
 

 

Board of Education Agenda 
April 25, 2022 

5:30 pm 
 

Washington Campus 
645 Alger Street 

Owosso, Michigan 48867 
 

1. Call to Order 

2. Pledge of Allegiance 

3. Building Reports 
         Madalyn Hasyn Student Representative Report  
         5th Grade Exhibition Presentation - Marsha Ladd 
         Recognition of JoEllen Smith  

4. Board Correspondence: 
Superintendent’s Report 
Curriculum Director’s Report 

5. Public Participation   

6. For Action 

 Consent Agenda: 
March 14, 2022, Board of Education Meeting Minutes------------------------------------------ 
April 11, 2022, Board of Education Committee of the Whole Meeting Minutes------------- 
Current Bills-------------------------------------------------------------------------------------------- 
Financials----------------------------------------------------------------------------------------------- 

 Sinking Fund Recommendation-------------------------------------------------------------------------- 
 Approval of Spicer Contract------------------------------------------------------------------------------ 
 Budget Revision #1----------------------------------------------------------------------------------------- 
 Bentley Grant Funded Air Conditioning Units--------------------------------------------------------- 
 Therapy Dog Training Services--------------------------------------------------------------------------- 
 OHS Out of State Travel, Dallas, TX-------------------------------------------------------------------- 
 OHS Out of State Travel, Atlanta, GA------------------------------------------------------------------ 
 Personnel New Administrator Hire----------------------------------------------------------------------- 
 Personnel New Teacher Hire------------------------------------------------------------------------------ 

 
Report 21-119 
Report 21-120 
Report 21-121 
Report 21-122 
Report 21-123 
Report 21-124 
Report 21-125 
Report 21-126 
Report 21-127 
Report 21-128 
Report 21-129 
Report 21-130 
Report 21-131 

 
Page 1 
Page 8 
Page 13 
Page 24 
Page 28 
Page 31 
Page 41 
Page 47 
Page 50 
Page 56 
Page 59 
Page 62 
Page 64 

7. For Future Action 

 Sinking Fund Recommendation-------------------------------------------------------------------------- 
 ESS Midwest (Education Solutions Services), formerly PCMI/WillSub, Contract Renewal---- 
 Obsolete Material------------------------------------------------------------------------------------------- 
 Purchase and Lease of Busses----------------------------------------------------------------------------- 

Report 21-132  
Report 21-133 
Report 21-134 
Report 21-135 

Page 67 
Page 69 
Page 72 
Page 74 

8. For Information 

 Personnel Update------------------------------------------------------------------------------------------- Report 21-136 Page 78  

9. Public Participation 

10. Closed Session: Negotiations  

11. Board Reports:  Board Member Comments/Updates 

12. Upcoming Board Meeting Dates: 
May 9: Committee of the Whole Meeting, Washington Campus Gymnasium, 5:30PM 
May 23: Board of Education Meeting, Washington Campus Gymnasium, 5:30PM 
Important Upcoming Dates: 
May 6,7,8: OHS Spring Play, Friday and Saturday 7:00pm, Sunday 2:00pm, PAC 
May 13, 14, 15: OHS Cabaret, Friday and Saturday 7:00pm, Sunday 2:00pm, PAC 
May 16: OHS Athletic Awards, 7:00pm, PAC 
May 17: OHS Honor Convocation, 7:00pm, PAC 
May 18: LHS Graduation, 5:30pm, PAC 
May 19: OHS Commencement, 7:00pm, Willman Field 
May 21: OMS 8th Grade Awards, 6:00pm, PAC 
May 21: OMS Spring Fling, 7:00pm, OMS Gym 
May 27: Last Day of School 



June 1: OPS Job Fair, 4:00pm, PAC 

13. Adjournment 
 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public 
community meeting. There is a time for public participation during the meeting. Board Policy 0166 



Olga Quick



October 8, 2012   

 
 

BOARD OF EDUCATION  
NORMS 

 
 

• Open, Honest, and Timely Communication 

• Prepared 

• Committed 

• Unified 

• Disagree Without Conflict 

• Punctual (notify if absent) 

• Responsive (48 hour rule) 

• Students First 

• No Surprises 
 



 
 

Public Participation at Board Meetings Statement 
 

 

The Board of Education is a public body and recognizes the value of public 

comment on educational issues.  Time has been included in the meeting’s agenda 

for public participation.  Members of the audience are reminded that they should 

announce their name and group affiliation when applicable and to limit their 

participation time to three minutes or less.  Comments should be directed to the 

Board and be relevant to the business of the Board of Education.  This is not an 

opportunity for dialogue with the Board of Education.  The rules of common 

courtesy should also be observed.  

 



For Action 



March 14, 2022 Regular Board Meeting Minutes 



OWOSSO PUBLIC SCHOOLS 

Board of Education Minutes 

Regular Meeting 

March 14, 2022 

Report 21-119 

Present: Adam Easlick, Ty Krauss, Rick Mowen, Shelly Ochodnicky, Olga Quick, 

Marlene Webster 

Absent: Sarah Keyes  

President Rick Mowen called the Board of Education Meeting to order at 5:30 p.m.  The meeting 

was held at the Washington Campus Gymnasium, 645 Alger Street, Owosso MI 48867. 

Pledge of Allegiance 

Building Reports  

Dr. Tuttle welcomed the first presenters of the evening, owners of Paradise Dog Training Lori 

and Jack Grigg. Dr. Tuttle explained the District is considering purchasing therapy dogs to help 

ease the mental health issues that have been prevalent among students and staff in the last couple 

of years. Lori and Jack introduced therapy dogs Emmy and Wally and started by saying they are 

a small company out of Fenton, Michigan, and they train about four to six dogs per year. Lori 

explained the selection process for each dog is extensive; they research the genetic history of the 

dog dating back 100 years, they verify the health of the dog, and the dog must have a specific 

temperament. Each dog is trained for several months to Therapy Dog International Standards. 

Once the dog is placed with a host family within the District, Lori and Jack spend several months 

training those who will be handling the dog at the school (up to 18 handlers per dog). Dr. Tuttle 

thanked Lori and Jack for their time and willingness to come before the Board and answer 

questions.  

For the Celebrate Kids portion of the evening, Bentley Bright Beginnings teachers Ms. Erika 

Sumbera, Ms. Brittany Murphy, Ms. Heather Kirby, and a group of their Bentley students 

(Killian Shaulis, Meadow Domingos, Liviana Amburgey, River Stiff, Ariella Cannon, Amara 

Mason, Aubrey Lamrouex, and Nylah Griffin) demonstrated for the Board that they are learning 

their letters. The teachers held up single letters on flash cards and the students identified the 

letter, the sound the letter makes, and an animal associated with the letter. Dr. Tuttle thanked 

Bentley Bright Beginnings for their presentation and praised the students for their dedication to 

learning.  

For her report, Student Representative Madalyn Hasyn congratulated the participants at the BPA 

State Finals in Grand Rapids. Madalyn commended student Elijah Whiteside as he will be 

moving on to the national competition in Dallas, Texas. Elijah is the first student in Owosso 

history to earn the honor of participating in the national competition. Madalyn reported the J.V. 

Quiz Bowl team earned second place in their competition in Grand Rapids and the varsity team 
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was awarded third place. The band and choir achieved the superior rating of 1 at their festival 

competition the previous week. Madalyn wished the Trojan Marching Band the best of luck in 

their travels to Disney and their performance in the park. Madalyn finished her report by 

congratulating the students who were inducted into the National Honor Society and thanked the 

seniors who are graduating for making OPS and their community a better place.  

To end the building reports, Coach Curran escorted student athlete Hannah Hart to the 

microphone and described her recent accomplishment in girls’ wrestling. Hannah competed in 

the all-female MHSAA Wrestling Tournament and placed in the top eight. She earned all-state 

honors and accomplished this with a broken finger. The Board commended Hannah for her 

perseverance and determination.  

Board Correspondence 

Dr. Tuttle reported the third graders at Bryant participated in a field trip to the Capitol Building 

in Lansing. The students were invited to the Senate and had a wonderful time while also learning 

about Michigan’s government. District-wide, the third graders also had their musical debut at the 

Performing Arts Center, the performances were well-received by the students and parents alike. 

Dr. Tuttle continued that March is Reading month at all OPS schools and many guest readers 

from the community have signed up to visit the classrooms and read to students. The middle 

school had their annual history day, students could build a website or make an exhibit and the 

judges are always complimentary of the Owosso students and the effort they put into their 

projects. In athletics, Owosso had great success with both seventh and eighth grade boys’ 

basketball teams having winning seasons. Dr. Tuttle congratulated the OPS band and choir for 

their ratings at the district festival. The unveiling of the state championship softball banner 

occurred at the Corunna basketball game two weeks prior; Dr. Tuttle, several members of the 

girls’ softball team, Athletic Director Mr. Steve Irelan and Coach JoEllen Smith were there to 

commemorate the occasion. Dr. Tuttle also commended Transportation Director Renee Secor-

Jenks and Connor Sergent for their hard work during the snow days over the past week. Dr. 

Tuttle finished her report by welcoming the new high school football coach Mr. Rob Tyner. 

Curriculum Director Mr. Steve Brooks began his report by saying that the Professional 

Development planned for March 11 had to be rescheduled due to the snow days, the District is 

working on another opportunity to provide Professional Development for staff. Mr. Brooks also 

said that for the last couple of months, administration has been working on 6-12 math resources 

and to provide family support at home. Administration is also preparing for testing season next 

month, organizing materials and enrollment that needs to be done for the SAT and PSAT. Mr. 

Brooks finished his update by saying that administration is also preparing for the 2022-2023 

school year to have all materials ready by fall 2022. 

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 

public comment on education issues. Time has been included in the meeting’s agenda for public 

participation. Members of the audience were reminded they should announce their name and 

group affiliation when applicable and to limit their participation time to three minutes or less. 
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Comments should be directed to the Board and be relevant to the business of the Board of 

Education. This is not an opportunity for dialogue with the Board of Education. The rules of 

common courtesy should also be observed.  

The following individuals addressed the Board:  

• Tom Manke 

• Karen Michalec 

• James Zimmerman 

• Dan Sellen 

• Karen Robinson 

For Action  

• Moved by Krauss, supported by Webster to approve the February 21, 2022, Regular 

Board Meeting Minutes, the Current Bills and Financials as presented. Motion carried 

unanimously. 

• Moved by Quick, supported by Ochodnicky to approve the OHS Out of State Travel 

Chicago Choir trip. Motion carried unanimously. 

• Moved by Quick, Supported by Easlick to approve the ESSER Fund Recommendation. 

Secretary Webster conducted a roll-call vote. Trustees Easlick, Krauss, Quick, Secretary 

Webster and Vice President Ochodnicky voted for the recommendation. Keyes is absent. 

Motion passed in roll-call vote. 

• Moved by Quick, supported by Krauss to authorize the Owosso Public School’s 

Maintenance department to dispose of two vehicles that no longer service the needs of the 

district, a 1994 Chevy Dump Truck and a 1995 GMC Pick Up Truck. Motion Carried 

unanimously. 

• Moved by Quick, supported by Webster to approve the discontinuation of the Daily 

COVID testing at the Performing Arts Center. Motion carried unanimously.  

• Moved by Krauss, Supported by Webster to table the Paradise Dog Training contract 

until the April 25, 2022, regular Board meeting. Motion carried unanimously. 

 

For Future Action 

• The Board will be asked to authorize the Superintendent to award the contract on April 

25, 2022, for replacement of interior doors at all three elementary schools based on bids 

to be submitted on March 16, 2022. 

• The Board will be asked to approve the contract with Spicer Group, as presented, for 

retention of their services for the design, bidding and fieldwork for the projects identified 

for summer work.  

• The Board will be asked to adopt the Budget Revision #1 resolution for the 2021-22 

appropriations for the General, School Service, and Sinking Funds as presented.  

 

For Information  
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Dr. Tuttle announced the following personnel changes:  

  

Accepted Positions 

• Heather Dorn has accepted the 6.5-hour Monitor position at Emerson Elementary. 

• Theresa Riley has accepted the floating Bus Driver position. 

• Julie Nelson has accepted the 52-week Secretary position at Owosso Middle School.  

Resignations 

• Jennifer Sanders, Special Education Teacher at Bryant Elementary has submitted her 

letter resignation effective February 25, 2022. 

• Maggie Keech, Third Grade Teacher at Bryant Elementary has submitted her letter of 

resignation to be effective at the conclusion of the 2021-2022 school year. 

• Scott Buddy, Science Teacher at Owosso Middle School has submitted his letter of 

resignation to be effective at the conclusion of the 2021-2022 school year. 

• Angelina Manns, Food Service Supervisor has submitted her letter of resignation to be 

effective March 21, 2022. 

• Nathan Lepley, Custodian II at Owosso High School has submitted his letter of 

resignation to be effective February 25, 2022.  

Retirements 

• Shawn Alexander, English Teacher at Owosso Middle School has submitted her letter of 

retirement effective at the conclusion of the 2021-2022 school year after 25 years of 

service with the District. 

• Devin Pringle, Teacher at Owosso High School and Head Football coach has submitted 

his letter of retirement to be effective at the conclusion of the 2021-2022 school year after 

5 years of service with the District.  

• Gerald Gerstler, Teacher at Owosso High School has submitted his letter of retirement to 

be effective at the conclusion of the 2021-2022 school year after 26 years of service with 

the District. 

• Tammy Smith-Schaar, Paraprofessional at Bryant Elementary has submitted her letter of 

retirement to be effective at the conclusion of the 2021-2022 school year after 26 years of 

service with the District.  

• Elizabeth Ramirez, Paraprofessional at Emerson Elementary has submitted her letter of 

retirement to be effective at the conclusion of the 2021-2022 school year after 24 years of 

service with the District.  

 

 

 

Public Participation 

The following individuals address the Board: 

• Tom Manke 
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Board Reports 

Vice President Ochodnicky congratulated Hannah Hart on her success and likened her to another 

successful Owosso wrestler, Megan Vondrasek. 

Secretary Webster praised the Bentley students for their presentation and applauded 

administration for the marketing that was done for kindergarten registration. Secretary Webster 

said OPS does make a commitment to not send registration packets to neighboring districts, but 

the school should be doing everything in its power to draw new students to the district. Secretary 

Webster ended her comments by saying that Lincoln Alternative High School rose to the top spot 

it is at now under Dr. Tuttle’s leadership and commended her for administrative guidance.  

Trustee Quick congratulated the band for their performance during the district festival. She also 

congratulated Hannah Hart for her success and thanked CFO Omer for her hard work on the 

budget.  

Trustee Easlick said he is excited to learn more about the therapy dogs and think they would be a 

great addition to the community. He thanked Madalyn for her student report and congratulated 

Hannah Hart for her success in wrestling. 

Trustee Krauss congratulated Hannah Hart, the band for their festival performance, and wished 

good luck to the new football coach. Trustee Krauss ended his comments by saying that several 

of the Board members works closely with Shiawassee Economic Development Partnership and 

focus on the needs and work-force development in our community. He stressed that it is 

important that we share information amongst each other and the community about the CTE 

program Owosso has to offer. 

President Mowen said he was delighted to be a judge at the Natural History Day exhibition. He 

said the projects by the students were fascinating and he enjoyed talking with the students about 

their interests. President Mowen also praised the new facilities and said other judges were 

impressed by all that Owosso has to offer. He wished the best to the Owosso retirees and thanked 

them for their service to the District. President Mowen praised Lincoln Alternative High School 

teachers for their passion for their students and their subjects and thanked them for their hard 

work. He finished his comments by applauding the IB curriculum Owosso has to offer, and that 

Owosso teaches our kids to be knowledgeable, to be thinkers, to communicate, to be principled 

and open-minded, to be caring, to be risk-takers, to be balanced and reflective.  

Upcoming Dates 

• April 11: Board of Education Committee of the Whole Meeting, Washington 

Campus Gymnasium, 5:30pm 

• April 25: Board of Education Regular Meeting, Washington Campus 

Gymnasium, 5:30pm 

• March 17-22: OHS TMB Disney Trip 

• March 20: District Art Show at the Performing Arts Center, All Day  

• March 28-April 1: Spring Break 
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Adjournment 

Moved by Quick, supported by Easlick to adjourn at 7:16 p.m. Motion carried unanimously. 

 

Minutes recorded by Brooke Barber. 

 

Respectfully submitted, 

 

 

_____________________________   

 

Marlene Webster, Secretary 
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April 11, 2022 Committee of the Whole Board Meeting 
Minutes  
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OWOSSO PUBLIC SCHOOLS 
Board of Education Minutes 

Committee of the Whole 
April 11, 2022 
Report 21-120

Present: Adam Easlick, Ty Krauss, Rick Mowen, Shelly Ochodnicky, Olga Quick 
Absent: Marlene Webster, Sarah Keyes 

President Rick Mowen called the Board of Education Meeting to order at 5:30 p.m.  The meeting 
was held at the Washington Campus Gymnasium, 645 Alger Street, Owosso MI 48867. 

Pledge of Allegiance 

ESSER II, III, and Sinking Fund 

Dr. Tuttle began with an update on Sinking Fund projects. The district is currently waiting on 
bids for the Bryant roof, window renovations, and Emerson’s basketball and tennis courts. The 
bids for the replacement doors came in much lower than anticipated, with a bid of $440,000. The 
sum of those projects is an estimated $1,250,000. The bathroom air quality renovations were 
completed this summer, using ESSER II funds. Dr. Tuttle said the District would like to purchase 
five leased busses that are coming up this year using ESSER II funds and depending on the 
remaining funds, the District would like to purchase as least one additional bus. Continuing with 
ESSER II funds, Dr. Tuttle said the technology department purchased new one-to-one devices 
for all secondary level students and some funds were allocated for COVID supplies. The 2021-
22 3% off-schedule payment is an estimated $750,000 out of ESSER II funds. If the Board 
approves the therapy dogs, the funding source will be both ESSER II and III funds; the district is 
looking to purchase six dogs total. Dr. Tuttle continued with ESSER III funds; HVAC at 
Emerson was approved by the Board earlier in the year, the therapy dogs, and the remainder for 
learning loss. Trustee Krauss asked what the benefit is of purchasing the buses as opposed to 
continuing the lease. Dr. Tuttle replied to Trustee Krauss that the buses have served the District 
well and the cost to purchase them would be based on when the buses were first acquired, which 
would be more cost effective then continuing the lease. Vice President Ochodnicky asked for an 
update on additional liaison officers. Dr. Tuttle responded that CFO Omer wrote a grant which 
the District hopes to use for two additional liaison officers; the District is currently working with 
Chief Lenkart on this matter. No more questions were asked by the Board.  

County-Wide Calendar 

Dr. Tuttle stated that by statute, every school district in the county must follow the county-wide 
calendar. This calendar includes three dates: the first day of school, winter-break, and spring-
break. OPS has always followed the county-wide calendar except for the years when the District 
has had on-going construction. This year, the county wrote a waiver to start on August 18 to 
follow the Lansing Community College calendar. The only choices the District has is to start on 
August 18 or  submit a waiver to the county-wide waiver to start the day after Labor Day. Dr. 
Tuttle stated as of now, the District plans to start school on August 18.  

Middle School 

Dr. Tuttle stated that over spring break, maintenance staff and volunteer staff cleaned out the old 
middle school facility on Water Street. The clean-up crew did a phenomenal job, and the facility 
looks great. Dr. Tuttle said anything that was of any value was saved and any useless material 
was scrapped.  
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Dr. Tuttle stated the District is still working with Spicer Group and FEMA to redraw the map to 
show that the building is not in the floodplain. The next step is to receive a letter of map revision 
before the map can be redrawn, and the District is expecting significant progress in the following 
months. Dr. Tuttle said once the map is redrawn the building will go up for bid.  
  
Kingscott 
 
Dr. Tuttle stated moving into litigation with Kingscott will be extremely pricey, and the District 
would like to avoid that at all costs. The hope is that Kingscott will produce an offer in 
mediation, however the District should be prepared for litigation if necessary.  
 
Principal at Bryant 
 
At the next Board meeting, Dr. Tuttle will be bringing a recommendation to the Board to hire 
Mr. Taylor Sergent as the new principal of Bryant elementary. Mr. Sergent will be finishing his 
master’s degree in administration in May. His position as principal will not begin until July 1.  
 
Principal at Lincoln 
 
At the next Board meeting, Dr. Tuttle will be bringing a recommendation to the Board to hire 
Mrs. Carrie Rugenstein as the new principal of Lincoln Alternative High School. Dr. Tuttle said 
she would like to forego the interview process for Mrs. Rugenstein as she is currently serving in 
the position in the interim, she has been in the OPS District for a long time and is highly 
respected amongst students and staff. Dr. Tuttle stated there is very little another candidate could 
bring to the table that Mrs. Rugenstein could not; Mrs. Rugenstein knows the District, the 
students and has been at Lincoln for several years. Dr. Tuttle encouraged the Board to let her 
know if they had any concerns about forgoing the interview process for this position.  
 
Teacher/Staff Member of the Year (Michael Tolrud and Terry Carsten) 
 
Dr. Tuttle said the Teacher and Staff Member of the Year awards were started three years ago, 
and she was delighted to present this year’s awards to teacher Michael Tolrud and support staff 
member Terry Carsten. Both members received a bouquet of flowers and had their pictures 
taken, both are well respected in the OPS community. Dr. Tuttle shared there were numerous 
nominations this year.  
 
Starfish Awards (Staff Recognition) 
 
Dr. Tuttle shared that students who earn a GPA of 4.0 or higher have the opportunity to write a 
Starfish Award for the staff members that have impacted their lives the most. This year there are 
27 students who have achieved this academic excellence and all 27 will be writing Starfish 
Awards.  
 
KDG REG Update 
 
Dr. Tuttle gave kudos to the elementary principals and their teams, Curriculum Director Mr. 
Brooks, and Community Education Director Mrs. Thompson for their tireless efforts to market 
the kindergarten registration week. Currently the District has 205 students registered for 
kindergarten, and the goal is to have 250 by the time the 2022 school year starts.  
 
Assessments  
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Curriculum Director Mr. Brooks shared that this week is the start of MSTEP testing, third grade 
reading will begin first, and the results will be submitted back to the state before the other 
testing. PSAT 8,9 and SAT will take place Wednesday April 13 and Thursday April 14 at the 
secondary campus. Mr. Brooks gave special kudos to Mrs. Carrie Warning and the building 
principals for their preparation work.  
 
YMCA/OPS Partnership 
 
Mr. Brooks shared that OPS and the YMCA will be partnering to provide childcare. The YMCA 
has a grant in place  that will help with childcare needs. The YMCA will oversee hiring staff, the 
registration, and the fees that will be charged to the families. OPS is responsible for providing 
the space for the YMCA to use and those spaces will be the multi-purpose room at Emerson, the 
gymnasium, and the music room.  
 
Public Participation 
President Rick Mowen announced the Board of Education is a public body and recognizes the 
value of public comment on educational issues.  Time was included in the meeting’s agenda for 
public participation.  Members of the audience should announce their name and group affiliation 
when applicable and limit their participation time to three minutes or less.  Comments should be 
directed to the Board and be relevant to the business of the Board of Education.  This is not an 
opportunity for dialogue with the Board of Education.  The rules of common courtesy should 
also be observed. 
 
The following individuals addressed the Board: 
 

• Nola Dockery 
 
Board Comments 
 
Trustee Easlick commented it is a busy time for his family as they are preparing for their senior 
child to graduate. He ended his comments by saying he thinks the YMCA partnership is a great 
idea and will be useful to many families in the community. 
 
Trustee Quick commented she is excited about all the great things happening in the District and 
she is grateful OPS staff gets to be celebrated with recognition such as the Starfish Award.  
 
Vice President Ochodnicky commented she is excited about the partnership with the YMCA and 
commended all the staff involved in getting this partnership started. She said this will be a 
wonderful resource for OPS families and a good start in moving forward. She ended her 
comments by saying she is glad things are getting back to normal. 
 
Trustee Krauss thanked the staff involved in the preparation for testing season. He also thanked 
Dr. Tuttle, CFO Omer, and Curriculum Director Mr. Brooks for keeping the Board well 
informed.  
 
Upcoming Board Meeting Dates 

• April 25, 2022: Board of Education Meeting, 5:30PM, Washington Campus 
Gymnasium  

• May 9, 2022: Committee of the Whole, 5:30PM, Washington Campus 
Gymnasium 
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• May 23, 2022: Board of Education Meeting, 5:30PM, Washington Campus 
Conference Room 

 
Important Upcoming Dates  

• April 20: OHS Blue & Gold Awards, 6:00pm, PAC 
• April 23: Prom, 7:00pm, Z Hall 
• May 16: OHS Athletic Awards, 7:00pm, PAC 
• May 17: OHS Honor Convocation, 7:00pm, PAC 
• May 18: LHS Graduation, 7:00pm, location TBA 
• May 19: OHS Commencement, 7:00pm, Willman Field 
• May 21: OMS 8th Grade Awards, 6:00pm, PAC 
• June 1: OPS Job Fair, 4:00pm, PAC 

 
Adjournment 
Moved by Quick, supported by Easlick to adjourn at 6:13 p.m. Motion carried unanimously. 
 
Minutes recorded by Brooke Barber. 
 
Respectfully submitted, 
 
 
 
      
Marlene Webster, Secretary 
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Financials 
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Sinking Fund Recommendation 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-123 

FOR ACTION  
 
Subject: 
 
Awarding of the bid for replacement of interior doors at the elementary schools 
 
Recommendation: 
 
Recommend that the Board authorize the Superintendent to contract with R.C. Hendrick in an amount not to 
exceed $440,000 from Sinking funds to promote safety and security 
 
Statement of Purpose/Issue: 
 
To award the contract for replacement of interior doors at all three elementary schools and Bentley Bright 
Beginnings which also houses the early childhood special education program based on bid submitted on March 
16, 2022 
 
Facts/Statistics:  
 
Replacing the current doors was identified by internal stakeholders in 2020-21 as priority for safety and security 
and therefore Spicer Engineering was asked to design a system that would address this issue at all three of the 
elementary schools and Bentley Bright Beginnings to protect the youngest of the district’s students.  
 
Typically, the process for awarding bids would be for the board to review the bids in a “For Future Action” report, 
however, the Board was asked to move a “blank” recommendation forward at the March 14th meeting to this 
regularly scheduled board meeting. This was based on the fact that the to proceed with the project on a timely 
basis, to have waited until the May meeting for awarding the contract (the second board meeting after the bids 
came in on March 16th) would not have allowed for the doors to be ordered, delivered and any of the work to 
commence during the summer of 2022. As it is, the work is expected to commence at the earliest in August with 
work either being performed after school hours and during breaks or moved into after the close of the 2022-23 
school year. It should be noted if work is done after school hours, there may be a possibility that the work that is 
being done will be evident the next day. R.C. Hendrick was the only bidder on this project however, with an 
original estimated cost of $700,000 (as indicated in the Board report on March 14th) the bid provided is felt to be 
very competitive, especially given the high demand for construction projects during this time. In addition, the 
district has worked with R.C. Hendrick in the past and found them to be a reliable partner. Spicer Engineering, the 
architects on this project, have also reviewed R.C.’s work plan and feel that they are qualified and prepared to 
perform the work.  
 
If approved by the Board, sinking funds will be utilized to fund this project with work commencing the Summer 
of 2022 with ultimate completion in the Summer of 2023.   
 
 
 
  
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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AWARDING OF CONTRACT 
SAFETY AND SECURITY – DOOR PROJECT 

BIDS RECEIVED ON 3/16/2022 
 

CONTRACTOR 
 

BRYANT) CENTRAL  EMERSON BENTLEY ALLOWANCE TOTAL 
BID 

R.C. Hendrick, 
Saginaw, MI 

$133,000 $79,000 $142,000 $36,000 $50,000 $440,000 
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Spicer Contract Approval 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-124 

FOR ACTION  
 
Subject: 
Sinking Fund Project Administration for Summer 2022 sinking fund projects and elementary 
door replacement  
 
Recommendation:  
Resolve that the Board of Education approve the contract with Spicer Group, as presented, for 
retention of their services for the design, bidding and fieldwork for the projects identified for 
summer work 
 
Rationale: 
The district has been satisfied with the service provided by Spicer for assisting with the 
administration and architectural services for the sinking fund over the years as well as their 
services as a subcontractor for the bond project. 
 
Facts/Statistics: 
The district has identified the Bryant roof work, Emerson pavement work, window work at all 
three elementary schools and door replacement work at all three elementary schools as requiring 
Spicer services. It is necessary to obtain complete bids prior to making a final recommendation 
which would come before the board. This makes it necessary to retain the services of Spicer for 
the following reasons: 

• The project requires a complex knowledge of the design and construction of all projects 
• These projects are time consuming in nature to manage, which would draw District 

personnel away from other important operational areas.  
• The bidding process requires a full knowledge of the players involved including the 

integrity of the bidders. A project manager would be held accountable for this process as 
well as the outcome thereby minimizing the risk to the district associated with these 
projects and the related contracted service. 

• Communication is key in carrying out these projects.  A project manager will be 
responsible for communicating to District personnel regarding the progress on these 
projects as well as meeting budgetary guidelines. 

• The purpose of the contract administration will be to monitor progress during the course 
of construction activities to ensure systems are in compliance with the construction 
documents. This will provide protection for the district that the projects involved are 
being done correctly and that the District is acting as a good steward of the taxpayers’ 
funds. 

• The total estimated fee for this project is $157,000 Fees will be paid for out of sinking 
fund proceeds. 
 

District Goal Addressed:  
Facilities 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion   
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March 9, 2022 
 
Dr. Andrea Tuttle, Superintendent 
Owosso Public Schools 
645 Alger Street 
Owosso, Michigan 48867 
 
RE: 2022 Sinking Fund and ESSR Improvements 
 Owosso Public Schools, Owosso, Michigan 
 
Dr. Tuttle: 
 
This document contains Spicer Group’s proposal to you to act as the Owner’s Representative and provide 
Professional Design Services for the Owosso Public School’s Facilities Improvement Sinking Fund. 
 
BACKGROUND: 
 
The voters of Owosso Public Schools have entrusted a millage-financed sinking fund in the Board of Education 
to provide miscellaneous capital improvements at facilities owned by the Owosso Public Schools. Improvements 
are needed in order to provide the staff and students with a positive physical environment conducive to learning.  
To attain the most value from these improvements, professional administration of the sinking fund is warranted.  
Spicer Group has been involved in the 2002 through 2021 sinking fund improvements and we believe this 
relationship to be of great benefit to both parties.  We feel that it is imperative to start the design and permitting 
of the 2022 improvements as soon as possible to allow the work to be completed over the summer, if the lead 
time of ordered materials will allow it. 
 
SCOPE OF PROFESSIONAL SERVICES: 
 
Spicer’s proposed services follow.  They are phased as annual segments to reflect the orderly and 
reasonable progress of the project and, unless directed by you, we will only proceed from one year to the 
next with your concurrence and approval.  This proposal will remain valid for sixty days.  In the 
following narrative, “you” or “your” means Owosso Public Schools and “we” or “our” means Spicer 
Group, Inc. 
 
1.01  SINKING FUND ADMINISTRATION 
 
1.01.1 Meet with you to walk through the facilities.  Based upon input from you, we shall coordinate, 

plan, develop, and detail the master schedule of identified improvements, including confirmation 
that the projects or portions of a project qualifies for payment out of the sinking fund per State of 
Michigan guidelines.  This schedule, including appropriate cost estimates, will be revised from 
time-to-time on a semi-annual basis and will be reflective of the perspectives of the school district 
at large, the subject facility, construction “window” time periods, and budget.  We will help you 
identify projects that will be done in house by the Operations Staff. 

 
1.01.2 Update you periodically on the status and progress of each activity related to the sinking fund.  

This may include verbal reports at your meetings, memos, or information you may want to use for 
public or press release purposes.  The frequency of these updates will be determined by you. 

 
1.01.3 Advise and recommend to you any alternatives that may be more cost-efficient, that will achieve 

the same purpose, and that will add value to the project(s). 
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2.01  PROCUREMENT SERVICES 
 
2.01.1 Upon your approval for construction, assist you in the bidding process for construction services.  

This will include advertising for bids in appropriate publications, hosting any necessary pre-bid 
meetings and walk through, coordinating any necessary addenda and assisting you when bids are 
opened.  We will evaluate the low bids with emphasis on the bidder’s ability to satisfactorily 
complete the project within the specified time and the bidder’s ability to adequately staff, insure, 
bond, equip, and finance its efforts.  In concert with the architect of record, if applicable, we will 
prepare letters of recommendation for you regarding approval of the award of the construction 
contract. 

 
2.01.2 It is NOT the intent of the Procurement Services scope to develop and implement more than one 

(1) set of bidding and or procurement documents to support the 2022 Sinking Fund. 
 
3.01  PROJECT ADMINISTRATION 
 
3.01.1 During each design or construction phase, we will provide general administrative oversight to 

assure adherence to the contract’s scope, budget, and schedule.  This will include attendance at 
necessary pre-design, and post-bid conferences meetings and project team progress meetings at a 
frequency determined by you. 

 
3.01.2 Provide general construction observation oversite, review and recommend any changes to the 

work; review and recommend approval of progress payments and change orders and provide 
periodic reports on the financial status of the project budget. 

 
3.01.3 Inform and update you as to the progress of the particular project with memos and attendance at 

your meetings.  This will include a weekly project meeting with you during the construction 
season. 

 
4.01  FIELD SERVICES 
 
4.01.1 As needed, if needed, and as approved by you and upon our recommendation we will provide 

specialized on site construction inspection and material testing services during certain identified 
segments of the construction project to assure a value and quality construction product and 
conformance to the approved bidding documents. 

 
5.01  PROFESSIONAL DESIGN SERVICES 
 
5.01.1 During the design phase of the project we will meet with School district personnel for input prior 

to beginning the design. 
5.01.2 Provide field investigation to verify existing conditions in as much as feasible. 
5.01.3 Prepare plans and specifications for permitting and construction for door replacements: 

 Replacement of 50 interior doors at Bryant Elementary 
 Replacement of 40 interior doors at Central Elementary 
 Replacement of 50 interior doors at Emerson Elementary. 
 Replacement of 20 interior doors at Bentley Bright Beginnings. 
 Replacement of 40 interior doors at Washington. 
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 Based upon our field investigation and coordination with Owosso Public School Staff arrange 
for the replacement of door frames, door hardware and cores as identified (assumed to be 
30% of frames and 70% of cores).  

5.01.4 Prepare plans and specifications for roof replacement at Bryant Elementary. 
5.01.5 Prepare plans and specifications for paving improvements at Emerson Elementary. 
5.01.6 Prepare pans and specifications for window refurbishment in elementary Schools. 
5.01.7 Meet with School District personnel to review project documents and incorporate input from 

review. 
5.01.8 Submit bidding documents to the State of Michigan for project approval, if required. 
5.01.9 Review shop drawings submitted by the contractor. 
5.01.10 At the end of construction provide the School District with record documents of the completed 

work. 
5.01.11 Design Professionals responsible for the design will be involved with the construction process as 

needed to address design related issues. 
 
SERVICES NOT INCLUDED: 
 
We will not be providing any construction services.  Professional Environmental Services will need to be 
obtained once the exact scope of potential abatement is understood. 
 
ADDITIONAL SERVICES: 
 
Additional services related to this project will be furnished by us after you review the scope and authorize 
the work.  Our fee for the additional services will be determined at the time they are agreed to and 
rendered. 
 
FEE SCHEDULE: 
Our proposed fee schedule follows.  We will submit monthly invoices to you for our basic professional 
services, any additional authorized services, and any reimbursable expenses.  For each annual segment, 
our total proposed fee will be an amount equal to the schedule as follows: 
 

A. Administration – NOT USED 
B. Procurement – hourly rates not to exceed $7,500.00 
C. Field Services– hourly rates not to exceed $42,00.00.   
D. Professional Design Services – 6.9% of the construction costs (estimated at $1,560,000) - 

$107,500 to be billed at our standard hourly rates. 
E. Our total estimate fee for basic services for 2022 Sinking Fund - $157,000 

 
Upon each annual amendment of this Agreement for subsequent segments, the fee will be negotiated and 
proposed in a similar fashion reflective of the services you request. 
 
As the fee is hourly, not to exceed, our invoice will be based upon our actual effort and our standard 
hourly rates. 
 
We have calculated these fees based on our understanding of what you want us to do and what you have 
told us.  Should we approach the amount of the fee for any reason before we are finished with the work, if 
the scope changes or our understanding was incorrect, we will notify you and discuss with you the option 
of adjusting the amount of the fee or adjusting the scope of services. 
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In addition, attached to this letter is a copy of our general conditions for our services which are part of this 
agreement.  Any changes to this agreement must be agreed to by both of us. 
 
If this proposal meets with your approval, please acknowledge this approval with an authorized signature 
below and return the enclosed copy to us.  Upon receipt, we will start our services promptly. 
 
We deeply appreciate your confidence in Spicer Group.  We look forward to working with you and for 
you on this exciting endeavor. 
 
Sincerely, 
 
 
 
Darrick W. Huff, P.E. 
Project Manager 
 
SPICER GROUP, INC 
230 S. Washington Avenue 
Saginaw, MI  48607 
Phone: (989) 754-4717  
Cell: (734) 787-0339 
mailto: darrickh@spicergroup.com 
 
 
cc: SGI File 132057SG2022 
 John Klapko, Owosso Public Schools 
 Julie Omer, Owosso Public Schools 

KAJ/ACCTG 
 
q:\proj2022\132057sg2022 - owosso schools 2022 sinking 
fund\132057pr2022 - proposal\20220309_ltragr_owosso.doc 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Above proposal accepted and approved  
by Owner. 
 
OWOSSO PUBLIC SCHOOLS 
 
By:      

Dr. Andrea Tuttle 
 Superintendent 
 
Date:      
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-125 

 
FOR ACTION 
  
Subject: 
 
2021-22 General, School Service and Sinking Fund Appropriations Revision #1 
 
Recommendations:  
 
Resolve that the Board adopt the Budget Revision #1 resolutions for the 2021-22 appropriations for the 
General, School Service and Sinking funds as presented. 
 
Rationale: 
 
The purpose of budget amendments are to provide a more accurate picture of what is anticipated for the 
financial year to look like for the District than was originally previewed during the June 2021 budget 
process.  This is then utilized for completion of the planning process for the current fiscal year as well as 
for the budgeting process for the coming fiscal year.   
 
Statement of Purpose/Issue: 
 
The Board is being asked to adopt the amendments to the budgets to incorporate projected revenues and 
expenditures in order to comply with statutory requirements. 
 
Facts/Statistics: 
 

• Revisions to the budget are always necessary to reflect changes in expenditures and revenues 
based on the best information available at the time of revision. 

• Revised budgeted expenditures can be used for comparative purposes in the 2022-23 budgeting 
process with more validity. 

• The major changes in the budget revisions stem from somewhat better estimates for revenue and 
expenses including staffing, particularly given the significant changes to the revenue sources that 
have taken place due to the pandemic 

• An executive summary of the major changes that have taken place since the June 2021 adoption 
has been provided to provide a more detailed picture of the changes that have occurred.  

• Another budget revision, at a minimum, will be adopted in June 2022 as a final. 
• It also should be noted that the budget, by law, is required to be posted on the District’s website.  

After the potential adoption by the Board at the next regular meeting, the budget resolutions for 
the funds indicated will be posted by the Technology department. 

 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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BUILDING AND SITE 2021-22 BUDGET REVISION #1 
APPROPRIATION RESOLUTION FOR ADOPTION BY THE BOARD 

OF EDUCATION 
OF OWOSSO PUBLIC SCHOOLS AT A MEETING ON  

APRIL 25, 2022 
 
RESOLVED, that this resolution shall be the Building and Site Fund Appropriations of the 
Owosso Public Schools for the fiscal year ending June 30, 2022. A Resolution to make 
appropriations, to provide for the expenditure of the appropriations; and to provide for the 
disposition of all income received by the Owosso Public Schools. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the Building and Site Fund of the Owosso Public 
Schools for the fiscal year ending June 30, 2022 is as follows: 
 
 Revenue: 

Local $1,193,306 
State 43,577 
Federal 0 
Incoming Transfers & Other Transactions 0 

Total Revenue $1,236,883 
Audited Fund Balance, July 1, 2021 $4,768,094 
Less Estimated Appropriated or Reserved Fund Balance                     0 
Fund Balance Available to Appropriate $4,678,094 

Total Available to Appropriate $6,004,977 
 
 
BE IT FURTHER RESOLVED, that $2,283,801 of the total available to appropriate in the 
Building and Site Fund is hereby appropriated in the amounts and for the purposes set forth 
below: 
 
 Expenditures 

Land, buildings, and improvements $1,796,978 
Purchased Services-professional fees 
 

486,823 
 

Total Appropriated $2,283,801 
      
       Estimated Ending Fund Balance, June 30, 2022        $3,721,176 
 
BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school 
district shall expend any funds or obligate the expenditure of any funds except pursuant to 
appropriations made by the Board of Education and in keeping with the budgetary policy 
statement hitherto adopted by the Board. Changes in the amount appropriated by the Board shall 
require approval by the Board. 
 
BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general 
supervision of the execution of the budget adopted by the Board. 
 
This appropriation resolution is to take effect immediately after adoption. 
 
Ayes: 
 
Nays:  
 
Absent:  
 
Motion Declared:  

42



2021-22 GENERAL FUND BUDGET REVISION #1 
APPROPRIATION RESOLUTION  

FOR ADOPTION BY THE BOARD OF EDUCATION 
OF OWOSSO PUBLIC SCHOOLS AT A MEETING  

ON APRIL 25, 2022 
 
RESOLVED, that this resolution shall be the General Appropriations of Owosso Public 
Schools for the fiscal year ending June 30, 2022: A resolution to make appropriations; to 
provide for the expenditures of the appropriations; and to provide for the disposition of 
income received by Owosso Public Schools. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the general fund of the Owosso Public 
Schools for fiscal year ending June 30, 2022 is as follows: 
 
 Revenue: 
    Local        $  3,832,082 
    State          27,470,743 
    Federal           4,246,975 
    Incoming Transfers & Other Transactions          789,932 
  Total Revenue           $36,339,732                                          

Audited Fund Balance, July 1, 2022                $  5,750,851  
 Less Appropriated Fund Balance                  
 Fund Balance Available to Appropriate   $  5,750,841 
  Total Available to Appropriate   $42,090,583 
 
BE IT FURTHER RESOLVED, that $38,498,271 of the total available to appropriate in 
the general fund is hereby appropriated in the amounts and for the purposes set forth 
below: 
 
 Expenditures 
    Instruction: 
  Basic Programs     $17,054,512  
  Added Needs        10,238,396 
  Continuing Education            341,926  
    Support Services 
  Pupil              383,004 
  Instructional Staff            796,478 
  General Administration           817,491 
  School Administration         2,794,094 
  Business Services            934,275 
  Operation and Maintenance        3,355,595 
  Pupil Transportation         1,089,402 
  Other Services            648,098 
             Outgoing Transfers and Other Transactions           45,000 
    Total Appropriated      $38,498,271 

 
     Estimated Ending Fund Balance, June 30, 2022  $  3,592,312 
 
 
 
 
 

43



FURTHER RESOLVED, that 18 ad valorem mills shall be levied in 2021 on the taxable 
non-homestead and non-agricultural property located within the Owosso Public School 
District.  The 18 mills shall be used for the appropriations itemized in this resolution. 
 
FURTHER RESOLVED, that no Board of Education member or employee of the 
Owosso Public Schools shall expend any funds or obligate the expenditures of any 
funds except pursuant to appropriations made by the Board of Education keeping with 
the budgetary policy statement hitherto adopted by the Board. Changes in the amount 
unappropriated by the Board shall require approval by the Board. 
 
BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the 
department heads responsible for performance of their responsibilities within the 
amounts appropriated by the Board of Education and in keeping with the budgetary 
policy statement hitherto adopted by the Board. 
 
BE IT FURTHER RESOLVED that, for purposes of meeting emergency needs of the 
school district, transfers of appropriations may be made upon the written authorization of 
the Superintendent per Board of Education Policy. In addition, the Superintendent or 
his/her designee authorize budget transfers between accounts specifically included in 
the individual building budget allocations provided the total amount allocated to a 
specific building does not exceed the allocation included in the Appropriations Act. When 
the Superintendent makes a transfer of appropriations as permitted by this resolution, 
except transfers within the building budget allocations, such transfer shall be presented 
to the Board of Education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the Board of 
Education at such meeting. 
 
This appropriation resolution is to take effect immediately after adoption. 
 
Ayes:  
 
Nays:  
 
Absent:  
 
Motion Declared:  
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2021-22 SCHOOL SERVICE FUND BUDGET REVISION #1 FOR 

ADOPTION BY THE BOARD OF EDUCATION 
OF OWOSSO PUBLIC SCHOOLS AT A MEETING ON 

APRIL 25, 2022 
 
RESOLVED, that this resolution shall be the School Service Fund Appropriations of the 
Owosso Public Schools for the fiscal year ending June 30, 2022.  A resolution to make 
appropriations, to provide for the expenditure of the appropriations; and to provide for 
the disposition of all income received by the Owosso Public Schools. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the School Service Fund of the Owosso 
Public Schools for the fiscal year ending June 30, 2022 is as follows: 
 
 Revenue: 

Local $76,743 
State          73,054 
Federal 1,984,653 
Incoming Transfers & Other Transactions                   0 

Total Revenue $2,134,450 
Audited Fund Balance, July 1, 2022  $2 
Less Appropriated Fund Balance 0 
Fund Balance Available to Appropriate $2 

Total Available to Appropriate $2,134,452 
 
BE IT FURTHER RESOLVED, that $2,103,851 of the total available to appropriate in the 
School Service Fund is hereby appropriated in the amounts and for the purposes set 
forth below: 
 
 Expenditures 

Food Service $2,103,851 
  
Total Appropriated $2,103,851 

      
      Estimated Ending Fund balance, June 30, 2022      $    30,601 
         
BE IT FURTHER RESOLVED, that no Board of Education member or employee of the 
school district shall expend any funds or obligate the expenditure of any funds except 
pursuant to appropriations made by the Board of Education and in keeping with the 
budgetary policy statement hitherto adopted by the Board. Changes in the amount 
appropriated by the Board shall require approval by the Board. 
 
BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general 
supervision of the execution of the budget adopted by the Board. 
 
This appropriation resolution is to take effect immediately after adoption. 
 
Ayes:  
 
Nays:  
 
Absent:  
 
Motion Declared:  
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-126 

FOR ACTION 
 
Subject: 
Purchase of 8 Roof Top Units and Security Cameras for the Bentley location to be purchased 
from the Childcare grant funds. Please note: The nature of this grant requires that funds be 
committed by no later than May 20th (prior to the next regular board meeting on May 23rd) for 
Bentley to be eligible for the next round of funding therefore necessitating that these items be 
brought forth directly “For Action” rather than through the normal process of For Future Action 
and then “For Action”. (The grant funds were not made available until February resulting in the 
district moving forward quickly with eligible purchases while being mindful to look for 
purchases that will benefit the program long term while adhering to bid requirements) 
 
Recommendation 
Resolve that the Board of Education authorize the district to accept the bid from Great Lakes Air 
Mechanical Services out of Bay City, Michigan to supply and install 8 new Carrier to replace the 
existing roof top air conditioning units at cost not to exceed $41,141.80 inclusive of demolition 
and disposal of the old units and approve the bid of $26,457.49 from Presidio to install cameras 
at the Bentley campus to promote safety and security (bid based on REMC pricing).   
 
Facts/Statistics: 
As part of the Childcare stabilization grant awarded to Bentley Bright Beginnings, it is allowable 
to provide for capital improvements that benefit the program. Two areas of need were identified 
that were considered in immediate need of improvement: 1) The 8 air conditioning units at the 
facility that, due to the nature of being on top of the roof, are showing their age and are nearing 
the end of their life expectancy. Due to the nature of this program being year-round, air-
conditioning is an essential component to allowing the program to operate; and 2) Additional 
security cameras both inside and outside of the facility to promote safety and security for the 
students, staff and visitors of the program. 
 
A request for proposal was sent out for the roof top units with a due date of April 21st. The 
results of the bids are shown on the accompanying table with Great Lake Air Mechanical 
Services being the lowest bidder. In addition to being the lowest bidder, Owosso Public Schools 
personnel have found them also to be a responsible bidder through the process of thoroughly 
reviewing the bid (the Carrier unit that is being proposed by Great Lakes meets the specifications 
and is the right size where other bidders quoted units that would have been heavier than the units 
that are being replaced), speaking with their references, talking to the owner to verify their 
understanding of the bid and what is required, and speaking with Spicer Engineering personnel 
(though Spicer didn’t have any previous experience with the bidder, they have not heard 
anything negative regarding the performance). The nature of this installation is felt to be 
straightforward and therefore there wasn’t any other concerns that were brought forward.  
 
The security cameras placement and need were thoroughly reviewed by the technology 
department and the bid brought forward by Presidio consistent with REMC pricing thereby not 
requiring any additional bidding process. The district has worked with Presidio on many 
occasions and found them to be a reliable and responsible partner.  
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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8 ROOF TOP AIR CONDITIONING UNITS 

BENTLEY BRIGHT BEGINNINGS 
BIDS OPENED APRIL 21, 2022 

2:00 P.M. 
VENDOR UNIT TYPE COST OF 

UNITS (8) 
INSTALLATION 

COST 
INCLUSIVE OF 
ELECTRICAL 

RECONNECTION 

DEMO 
AND 

DISPOSAL 
OF OLD 
UNITS 

TOTAL 
COSTS 

Great 
Lakes Air 

Mechanical 
Services, 
Bay City, 

MI 

Carrier (5OUL-
C24-3) 

$33,408.00 $6,633.80 $1,100.00 $41,141.80 

Great Lakes 
Air 

Mechanical 
Services, 
Bay City, 

MI 

Alternate – 
Bryant Units 

$40,148.57 $6,633.80 $1,100.00 $47,882.37 

Victory 
Worldwide, 

LLC, 
St. Johns, 
MI 48879 

Trane 
4TCC4024A000A 

$58,928.00 $6,000 Included 
with 

installation 

$64,928.00 

Dee 
Cramer, 

Inc. 
Holly, MI 

Carrier-50VL-
F30---3 

$44,976.00 $22,704 $1,920.00 $69,600.00 

Wm Floyd, 
Co., 

Howell, MI 

Carrier-50VL-
F30---3 

$44,943.00 $27,695.00 Included in 
installation 

$72,638.00 
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Therapy Dog Training Services 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-127 

FOR ACTION  
Subject: 
Approval of the Facility Therapy/Training Agreement 
 
Recommendation:  
Resolve that the Board of Education approve the agreement with Paradise for Facility/Therapy 
Training to be funded out of ESSER funds for training of staff for six therapy dogs at a cost of 
$11,000 overall staff training for each dog 
 
Rationale: 
The training services provided by Paradise for staff to place therapy dogs in the schools have 
been proven to provide  social-emotional learning (SEL) for both students and staff as prescribed 
under identified needs for ESSER funds 
 
Facts/Statistics: 
Paradise representatives Lori and Jack Paradise-Grigg discussed and demonstrated at the March 
14th regular meeting of the Board of Education the capabilities of the therapy services that the 
dogs could provide if staff are provided the needed training. These capabilities have also been 
witnessed at schools in the Michigan area like Brighton and Oxford. Due the high demand for 
the dogs and the lead time for careful of identification of the dogs by Paradise that are suitable 
for staff to be trained on, the initial staff training will be associated with one dog to be placed at 
Emerson with the remaining five trainings to take place at the other instructional facilities and 
placement to occur at that time. It is anticipated that training for all staff or all therapy animals 
will take place within 24 months. 
 
Some key components of the contract: 

• The training will be for staff that have applied and approved by the school district. The 
therapy dogs will reside with those staff (host) that have been primarily trained for that 
purpose though other on-site staff will be trained to allow for use of the therapy 
throughout the designated schools. 

• If a “host” staff member leaves employment of the district, an alternate “host” will need 
to be identified by the district and receive training.  

• The dogs associated with this training are ultimately the responsibility of the school 
district inclusive of maintenance costs (food, vet bills, etc.) Alternative funding sources 
through fund raising by the individual schools for ongoing maintenance of the animals is 
felt to be a viable option so that the maintenance of the animals does not become a 
general fund responsibility. 

• A 50% deposit is required at the time of signing the contract in recognition of the need 
for Paradise to commence the search process for therapy dogs that are suitable for staff 
training.  

Paradise Training has been vetted by district personnel and found to be a reliable partner to 
provide training services to staff in conjunction with the placement of the therapy dogs.  
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion   

50



Paradise Dog Training  
Facility/Therapy Training Agreement 

 
 
 

The following defines the terms of the agreement between Paradise Dog Training and the Facility: 
__Owosso Public Schools____ (herein referred to as The Facility).   Paradise Dog Training will be 
referred to as the Provider, and agrees to provide the Facility with trained Facility/Therapy Dog(s) 
for the cost of training designated district personnel to handle and care for the Facility/Therapy 
Dog.    
 
AGREEMENT TERMS: 
 

1. PROVIDER OBLIGATIONS will include: 
 

A. Proper selection and training of a suitable Facility/Therapy Dog that will meet the 
needs of the Facility (Hospital/School).   

 
B. Assistance in selection of the Facility’s Host Home(s) for the Facility Dog when 

the dog is “off-duty”. 
 

C. One visit up to 2 hours of instruction for the Facility’s Host Home(s) individual on 
general dog care, obedience, and any other specialized information needed to 
provide a safe and healthy environment for the Facility Dog. 

 
D. Assistance in selection of up to eighteen handlers per dog designated Facility 

staff people who will be responsible for the Facility/Therapy Dog while in the 
workplace. 

 
E. Up to 12 hours of instruction for the 4-6 designated Facility staff people to assist 

in a successful integration of the Facility/Therapy Dog into the Facility’s 
workplace. 

 
F. One to two weeks shadowing the original team handlers in the workplace and 

public areas.  
 

 
G. One annual follow-up certification of the Facility/Therapy Dog.  This annual 

check-up with the Host Home and Facility staff will continue to insure that the 
Facility/Therapy Dog is performing well and meeting the needs of the Facility as 
well as that the training of Facility personnel was successful.  

 
 

H. Continued monitoring of the Facility/Therapy Dog’s care and well being.  If at 
any time the Provider becomes aware of inappropriate or abusive behavior 
directed toward the Facility/Therapy Dog by the Host Home or Facility staff 
member, the Provider will contact the Facility’s representative regarding the 
concern(s) and will discuss the necessity to remove the Facility/Therapy Dog 
from the Facility and/or Host home. 
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I. It is understood that the identification of the six (6) dogs that will be placed by 
the Provider with the Facility will take place over the course of time but as timely 
as possible. The Provider acknowledges that training of staff, in conjunction with 
the placement of the dogs, will take occur within 24 months of the signing of this 
agreement. If additional time is necessary due to unforeseen circumstances, the 
Facility will be contacted to determine if additional time is allowable or if the 
agreement needs to be renegotiated. 

 
 

2. FACILITY OBLIGATIONS (to ensure the greatest success of the staff training) will 
include: 

 
A. Selection of a Facility Host Home to provide for the needs of the Facility/Therapy 

Dog when the dog is “off duty” and not working on Facility property.  This Host 
Home will provide a safe, loving home environment when the Facility/Therapy 
Dog is not working.  The Facility/Therapy Dog will live indoors at the Host Home, 
be fed and cared for according to the Provider’s instructions at placement time.  
The Host Home agrees to never allow the Facility/Therapy Dog to be off-leash 
except in a fenced-in area or in the home. 

 
B. Selection of up to eighteen Facility staff per dog who will be responsible for the 

Facility/Therapy Dog while on Facility property.  
 

 
C. Ensure that the Host Home maintains a safe, loving environment for the 

Facility/Therapy Dog and that the dog is well cared for and current on all 
vaccinations. 

 
 

D. Ensure that the Host Home and designated Facility staff are available for 
ongoing pre-arranged training sessions with the Provider. 

 
E. Ensure that the Facility/Therapy Dog will not be in the workplace for longer than 

8-10 hours a day, or on-duty for more than 1-2 hours at a time and no more than 
40 hours per week. Adequate breaks and rest times must be provided in order to 
assure the success of the training.  

 
F. Full responsibility for the Facility/Therapy Dog and its daily costs once placed in 

the Host Home(s) will include the dog’s health care and feeding.  This 
maintenance cost should include but is not limited to daily dog food, treats, 
water and food bowls, dog toys, patches for the dog’s cape, collars, leashes and 
any other associated expenses. 

 
G. As part of the training costs, the Host Home agrees to either attend an on-site 

instruction training class or attend the Provider’s 6-week household obedience 
class with the Facility/Therapy Dog free of charge at one of the training 
locations.  Other arrangements will be made as needed. 

 
I. If additional handlers come on board after the initial training/shadowing, the 

Facility agrees to pay for additional training as needed, or new handlers may 
attend the Provider’s household obedience class for free with a Facility/Therapy 
Dog. 
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3. MUTUAL PROVIDER AND CLIENT OBLIGATIONS will include: 

 
A. Commitment to successful integration of the Facility/Therapy Dog into the 

Facility’s workplace as defined in this agreement for a period of 3-6 months or 
more as needed. 

 
B. The Facility staff will inform the Provider of any issues or concerns that may 

arise during the duration of this agreement.  
 
 

4. INDEMNIFICATION 
 

A. The Provider shall not be deemed to assume any liability for intentional or 
negligent acts of the Facility or any officer, agent or employee thereof with 
respect to the Facility/Therapy Dog and the Facility, to the extent permitted by 
law, agrees to indemnify and hold the Provider’s employees, officers and 
directors harmless for any and all claims arising out of such acts. 
 

 
5. ADDITIONAL FUNCTIONS 

 
A. After the Facility/Therapy Dog is placed in the Facility, the Facility staff may 

request the Provider to further train the Facility/Therapy Dog to perform 
additional tasks needed to aid the Facility.  

 
B. The Provider reserves the right to determine whether the additional tasks are 

reasonable for the Facility/Therapy Dog to perform.  
 

C. The requested tasks may require the Facility to pay additional compensation.  
Additional compensation will be determined based on the request. 
 

  
6. COMPENSATION AND PAYMENT will be as follows: 

 
A. The Facility agrees to pay the Provider the sum of    $11,000.00     for Facility 

staff training for each Paradise Dog Training Facility/Therapy Dog placed per 
this agreement.  Payment will be as described below:   

 
1. A deposit of _$33,000.00       will be paid upon signing, which commits 

both parties to this agreement in good faith.  
 

2. Upon placement of each Facility/Therapy Dog in the Facility, the Facility 
will pay the remaining balance of _ _$5500.00   per staff training as 
outlined in the Provider obligations which will then fulfill the total sum of 
_$11,000 per staff training sessions per placed dog.  
 
  

B. Following full payment, ownership of the Facility/Therapy Dog will be signed 
over to the Facility in consideration of the staff training fee paid. 
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C. As this total price is less than market value for a Paradise Dog Training 

Facility/Therapy Dog, the Facility agrees to make a concerted effort to include 
the Facility/Therapy Dog in its public relations events and materials, thus 
allowing the Provider public relations exposure to other opportunities as deemed 
allowable by Facility policy. 

    
 

7. RETIREMENT OF THE FACILITY DOG 
 

A. Upon retirement of the Facility/Therapy Dog, or in the event the Facility does not 
plan to keep the Facility/Therapy Dog, the Facility agrees to find an appropriate 
host home for the dog with the assistance of the Provider.  

 
Agreed and accepted by: 
 
 
 
_________________________________________________________    
Facility Representative Signature        
 
_________________________________________________________   
Print Name: Facility Representative        
 
_________________________________________________________      
Print Name: Facility 
 
_________________________ 
Date 
 
 
 
And 
 
 
 
__________________________________________________________ 
Paradise Dog Training Representative Signature 
 
___Lori M. Paradise-Grigg_______________________________________________________ 
Print Name: Paradise Dog Training Representative 
 
__       ________________________________    
Date: 
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OHS Out of State Travel – Dallas, TX  
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-128 

FOR ACTION 

Subject: 

Out-of-State Student Travel – OHS 2022 BPA National Leadership Conference – Dallas, 
TX 

Recommendation: 

Resolve that the Board of Education approve the out-of-state travel for Owosso High 
School Business student and parent chaperone on a trip to Dallas, TX, May 4-8, 2022 

Rationale: 

OHS Junior business student Elijah Whiteside and his parent chaperone will travel by 
plane for the BPA National Leadership Conference in Dallas, TX.  Elijah will be 
accompanied by his parents. This is an enhancement to the Entrepreneurship and 
Innovation course and the CTE curriculum. Also, it is a leadership building opportunity 
for the student.  

Statement of Purpose: 

The purpose of this trip is to provide our student with a an opportunity for extended 
leadership training outside the classroom and to compete in national leadership skills 
contests. The student will be provided the opportunity to attend the national leadership 
conference from May 4-8, 2022.  The conference will allow the student to experience 
networking opportunities with other students and industry professionals as well as learn 
more about all of the programs and opportunities BPA has to offer. This will allow the 
student to reflect on what they personally are capable of and the many options for their 
future.  The student will also have the opportunity to visit some city attractions and 
landmarks as well as spend time exploring the city. 

Facts/Statistics: 

This trip is sponsored by OHS Career Technical Education (CTE) department. BPA is 
offering a package price for travel, hotel, registration and potentially other bonus 
activities and meals.  Students will be responsible $200 (maximum) for package price, 
plus any additional for food and entertainment costs not covered by the trip package.  
Funding for the trip is being covered by 61a CTE added costs and CTE fundraising.  
According to the current itinerary, chaperones and students will leave for the trip on May 
4th and will return May 8, 2022.  At this time, we do not have information from the 
national office as to what the Covid requirements are, but we plan to ensure student 
safety during our trip.  
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Motion 
Seconded 
Vote – Ayes  Nays  Motion   

57



OHS Out of State Travel – Atlanta, GA  
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-129 

 
 
FOR ACTION 
 
Subject: 
 
Out-of-State Student Travel – OHS 2022 SkillsUSA National Leadership and Skills 
Conference – Atlanta, GA 
 
Recommendation: 
 
Resolve that the Board of Education approve the out-of-state travel for Owosso High 
School Engineering students and teacher Carrie Warning on a trip to Atlanta, GA, June 
17-25, 2022 
 
Rationale: 
 
Mrs. Warning and 2 engineering students (one 9th grader and 1 11th grader) will travel by 
plane for the SkillsUSA National Leadership and Skills Conference in Atlanta, GA.  
Students will be accompanied by Mrs. Warning. This is an enhancement to the 
Engineering and CTE curriculum and is leadership building opportunity for the students.  
 
Statement of Purpose: 
 
The purpose of this trip is to provide our students with a an opportunity for extended 
leadership training  outside the classroom and to compete in national leadership skills 
contests. Students will be provided the opportunity to attend the national leadership 
training from June 18-20, 2022 and attend the national conference from June 20-24, 2022.  
The conference will allow students to experience networking opportunities with other 
students and industry professionals as well as learn more about all of the programs and 
opportunities SkillsUSA has to offer. This will allow students to reflect on what they 
personally are capable of and the many options for their future.  Students will also have 
the opportunity to visit some city attractions and landmarks as well as spend time 
exploring the city. 
 
Facts/Statistics: 

This trip is sponsored by OHS Career Technical Education (CTE) department. SkillsUSA 
Michigan is offering a package price for travel, hotel, registration and potentially other 
bonus activities and meals.  Students will be responsible $200 (maximum) for package 
price, plus any additional for food and entertainment costs not covered by the trip 
package.  Funding for the trip is being covered by 61a CTE added costs and CTE 
fundraising.  According to the current itinerary, chaperones and students will leave for 
the trip on June 17th and will return June 25, 2022.  A parent letter will be sent home after 
the State conference, April 8-10, 2022 with trip details to each qualifying student. At this 
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time, we do not have information from the national office as to what the Covid 
requirements are, but we plan to ensure student safety during our trip.  

 
Motion 
Seconded 
Vote – Ayes  Nays  Motion   
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Personnel New Administrator Hire 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-130 

FOR ACTION 
 
Subject: 
 
New Administrator Hire 
 
Recommendation: 
 
Resolve that the Board of Education approve the hiring of the following professional staff: 
 

 
Name 

 
Building/Grade 

Recommending 
Administrator 

 
Salary Schedule 

Step 
 
Taylor Sergent  

Bryant Elementary 
Principal 

Superintendent 
 Dr. Tuttle  

Step 1 of 10  
Salary $95,879 

 
 
Carrie Rugenstein 

Lincoln Alternative Education High 
School 
Principal 

 
Superintendent 
Dr. Tuttle 

 
Step 1 of 10 
Salary $91,444 

 
Please note, the Step rate is based upon the 2021-2022 salary schedule of the Administrator 
Agreement and is subject to negotiations for the 2022-2023 school year.   
 
Mr. Sergent is an Alumni of Owosso Public Schools and has worked for the district in many 
capacities including food service and custodial prior to moving to Texas for a teaching position.  
Mr. Sergent returned to Owosso this year as a Social Studies Teacher at Lincoln Alternative 
Education High School. Mr. Sergent is currently enrolled at Michigan State University to earn 
his K-12 Education Administration and scheduled for completion May 6, 2022 to complete the 
requirement of obtaining his K-12 Administrator Certification.  Mr. Sergent will provide his 
Administrator Certificate by July 1, 2022.  If this requirement is not met, his salary shall reflect a 
reduction of $15,000 less than step 1 and pursuant to Section 380.1246(3) of the Revised School 
Code, he shall have 3 years to meet the certification requirement or his employment shall be 
terminated immediately. 
 
Mrs. Rugenstein has a Master’s in Education Administration and her Administrator Certificate.  
Mrs. Rugenstein has been the acting Dean of Students at Lincoln since February 1, 2022 upon 
the resignation of former Principal, Dr. Dallas Lintner.  Prior to her role as Dean of Students, 
Mrs. Rugenstein has been employed with the District since 2004 as a secondary Math Teacher at 
Owosso High School and then joined the Lincoln teaching staff in 2011.   
 
District Goal Addressed: 
 
Routine Business 
 
Motion 
Seconded       
Vote – Ayes  Nays  Motion 
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Personnel New Teacher Hire 
  

63



OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-131 

 
 
FOR ACTION 
 
Subject: 
 
New Teacher Hire 
 
Recommendation: 
 
Resolve that the Board of Education approve the hiring of the following certified staff: 
 

 
Name 

 
Building/Grade 

Recommending 
Administrator 

 
Salary Schedule Step 

 
Alexandria Brown 

Central/Bryant 
Special Education Teacher 

Superintendent 
Dr. Tuttle 

BA Step 1  
Salary $41,252 (to be 
prorated based on 
start date) 

 
 
 
District Goal Addressed: 
 
Routine Business 
 
Motion 
Seconded       
Vote – Ayes  Nays  Motion 
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For Future Action 
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Sinking Fund Recommendation 

66



OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-132 

FOR FUTURE ACTION  
 
Subject: 
 
Awarding of the contracts for sinking fund work for the summer of 2022 
 
Recommendation: 
 
Recommend that the Board authorize the Superintendent to contract with ________in an amount(s) not to exceed 
_______ from Sinking funds for partial renovation of the roofing at Bryant Elementary, renovation of pavement 
(site improvements) at Emerson Elementary, and the potential for renovation of flooring in select carpeted rooms 
at Bryant elementary (depending on bid amounts) 
 
Statement of Purpose/Issue: 
 
To award the contract for the above referenced projects based on bids to be submitted on April 22nd and April 28th 
which is after this board meeting but requiring approval at the May 23, 2022, board meeting 
 
Facts/Statistics:  
 
The district, in conjunction with Spicer Engineering, takes a comprehensive review of the buildings and grounds 
of the district to determine what capital renovation projects are needed to keep the district in good condition with 
safety and security being the top priority along with preserving the assets of the district to be good stewards. An 
estimated cost for the projects is also provided at the time of the review. Once this process is completed and 
discussion has taken place, projects are selected to go out for bid not only based on a prioritization of need but 
also what financially and time wise is feasible to be accomplished, primarily, in the summertime. The above 
referenced projects, along with some window renovation work at the elementary schools, are considered to meet 
the criteria for the summer of 2022. It should be noted that the flooring renovation at Bryant may or may not be 
moved forward depending on the results of the bids 
 
Typically, the process for awarding bids would be for the board to review the bids in a “For Future Action” report, 
however, the Board is being asked to move a “blank” recommendation at this meeting. This is based on the fact 
that in order to proceed with the project on a timely basis, to wait until the June meeting for awarding the 
contracts (the second board meeting after the bids come in during April) would not allow for materials to be 
ordered, delivered and for the work to be completed during the summer of 2022.  
 
If approved by the Board at the May 23, 2022 meeting, sinking funds will be utilized to fund this project with 
work to be completed in the Summer of 2022.   
 
 
 
  
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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ESS Midwest Contract Renewal 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-133 

 
FOR FUTURE ACTION 
 
Subject: 
Agreement for the continued use of ESS Midwest (formerly PCMI/Willsub) to provide 
contracted services for the Athletic department for non-employee coaches, Bentley Bright 
Beginnings non-certified/non-Administrative staff and for special circumstances in which 
specialized non-union staff are needed 
 
Recommendation: 
Resolve that the Board of Education authorize the Superintendent to sign the proposed contract 
with ESS Midwest (formerly PCMI/Willsub) for the contract for the 2022-23 fiscal year.   
 
Facts /Statistics: 
The original goals of the District have continued to be met with this ongoing relationship which 
were primarily as follows: 
 

• Provide a mechanism to reduce the costs associated with providing Childcare and 
preschool services while trying to preserve the programming 

• Reduce the costs for coaches in the Athletic area while trying to preserve the 
programming 

• Contract for non-primary educational services in order to satisfy the push from the State 
to contract for services 

• Fees will remain unchanged from the previous year. 
 
The contracted relationship between ESS Midwest (formerly PCMI/Willsub) for these services 
has been ongoing since 2011.  The services have been deemed to be satisfactory during this time 
period and beneficial to the District in meeting the goals outlined above.  Other opportunities 
have been reviewed since 2011 and ESS Midwest (formerly PCMI/Willsub) has continued to be 
determined to be the best fit for the District’s needs.  All terms remain of the agreement remain 
unchanged including rates.  The Administrative fee has remained steady over the last several 
years and ESS has provided assurances that they have attempted to keep the increase to a 
minimum.  Given the uncertainty of the current employment environment, it is considered 
prudent for the District to continue its relationship with ESS that is known and reliable partner 
through the last 11 years. 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion   
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ADDENDUM TO EXTEND AGREEMENT  

 

This is an Addendum to an Agreement between ESS Midwest, Inc., (the “Company”) located at 

212 Kent St., Suite 12, P.O. Box 516, Portland, MI 48875, and the Owosso Public Schools 

(hereinafter referred to as “LEA” for Local Education Agency). 

 

Whereas, the LEA and the Company entered into an Agreement whereby Company is to provide 

staffing to fill positions at the request of the LEA for a period ending June 30, 2022; 

 

Whereas, LEA and Company are desirous of extending the term of the Agreement through June 

30, 2023 with the provisions set forth below; 

 

Now, Therefore, be it agreed between the parties, as follows: 

1.  The Term of the Agreement is hereby extended from July 1, 2022 through June 30, 2023; 

2.  This Agreement will automatically renew for additional one (1) year periods unless either 

party provides written notice of termination at least ninety days prior to the end of the fiscal 

school year. 

3.  Except as specifically and explicitly set forth herein, all other terms of the Agreement shall 

remain in full force and effect. 

 

IN WITNESS WHEREOF, the parties have executed this Agreement on the date first set forth 

below. 

  

   

Owosso Public Schools    ESS Midwest, Inc. 

   

By:  ____________________________  By: __________________________ 

  

Title:  ___________________________  Title: Executive V.P., ESS Midwest, Inc. 

  

Date:  ___________________________  Date: _________________________ 
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Obsolete Material 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-134 

 
 
FOR FUTURE ACTION 
 
Subject: 
 
Declaration of Obsolete Material – Bentley Bright Beginnings, Operations and Athletics 
 
Recommendation 
 
Resolve that the Board of Education authorize Bentley Bright Beginning, Owosso Public 
School’s Operation and Athletic departments to dispose of items that they have identified as no 
longer considered of use to the staff or students of the district. 
 
Facts/Statistics: 
 
Pursuant to Board Policy #7300, “the Board shall direct the periodic review of all District 
property and authorize the disposition by sale, donation, trade, or discard of any property not 
required for school purposes”.  
 
Bentley Bright Beginnings was afforded an opportunity to utilize grant funding to update some 
existing equipment and supplies thereby rendering some gently used items of the same nature as 
obsolete. The Operations department has also identified two infield tarps inclusive of rollers that 
have been utilized for the athletic fields but have subsequently been replaced. In addition, the 
athletic department has identified two golf carts that are over 20 years old that were generously 
donated by Youngs five plus years ago that would require investment in maintenance due to the 
batteries that are utilized to keep them operational. The cost exceeds any useful value to the 
department therefore they will not be replaced and therefore they are requesting to declare the 
existing ones obsolete. The items identified are as follows: 

• Bentley classroom furniture 
• Shelving 
• Bentley Appliances 
• Gently used toys 
• 170’x170’ 5 mil thick infield tarp with polyethylene tube roller (quantity – 1) 
• 140’x140’ 5 mil thick infield tarp with tube roller (quantity – 1) 

 
The items will be put up for sale utilizing methods that are consistent with the market for such 
items, made available to the public through that means and if not sold, be disposed of in a 
manner that is appropriate for the nature of the item(s) and the condition. Proceeds from the sale 
of the golf carts will be returned to the athletic department, per the wishes of the donor of the 
carts. All other proceeds will be shown in the general fund without restriction. 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Purchase and Lease of Busses 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 25, 2022 
Report 21-135 

FOR FUTURE ACTION 
Subject: 
Purchase of 77 passenger buses – 7 used (5 currently in the fleet and coming off lease in October 2022 
and 2 currently in the fleet and coming off lease in February 2023) and lease 2 additional new 77 
passenger stock gas buses in August of 2022 that will replace outdated buses in the fleet to provide for a 
fleet that allows for more spacing between students and safety. The seven used buses, pending approval, 
will be purchased using ESSER funds. The lease of the 2 additional bus, if approved, will be funded out 
of general funds. It should be noted that due to very limited availability of buses due to supply chain 
issues, if the district does not commit to purchasing the leased buses, the ability to obtain replacements 
could result in not enough buses to maintain the routes at their current number thereby resulting in 
overcrowding on the buses.  
 
Recommendation 
Resolve that the Board of Education authorize the district to purchase 7 used 77 passenger buses and lease 
2 additional buses.  
 
Facts/Statistics: 
The District is in need of making sure that the current fleet of buses accommodates 77 students in order to 
facilitate adequate spacing of students, especially given the increase in the number of students on each 
route with the creation of the secondary 6-12 campus and to assure that the buses in the fleet are up to 
date for safety. To maintain the status of the current fleet at an economical cost, the following is being 
recommended: 

• Purchase of 5 - 77 passenger gas buses that are currently being leased (end of a three year lease 
term) by the district at a cost of $269,000 ($53,800/bus). These buses were ordered to 
specifications in 2019 and have performed well. Purchase of 2 - 77 passenger gas buses that are 
currently being leased (end of a three year lease term) by the district at a cost of $99,068 
($49,534/bus). These buses were ordered to specifications in 2020 and have performed well. It is 
deemed prudent to purchase these buses particularly considering the escalation in costs of buses 
and the lack of availability. The purchase of these buses would be out of ESSER funds, pending 
approval. 

• Lease of 2 stock 77 passenger gas bus at a cost of $19,328.18/year/bus using Holland bus 
company as the supplier of the buses and KS Statebank as the leasing agent for 3 years 
commencing in August of 2022. The cost to purchase these two buses would be $101,500/bus (up 
from $87,546.00 in June of 2021 – up 16%). Although the district did not go out to formal bid on 
the buses, it is felt, unfortunately, that this is the market rate for the buses at this time. This is 
based on the following factors, the MSBO bus program that just closed for the year showed costs 
of $101,263 (Hoekstra), $99,198.00 (Holland) and $100,084.00 (Midwest). These bids are no 
longer being honored because recent reports from Holland indicate that any new buses being 
ordered would be delivered, at the earliest in December of 2022 and that we would be putting in 
for two of the last stock buses they have available by committing at this time. The supply chain 
disruption has hit the bus industry very hard. In order to obtain two buses that are needed to 
replace two buses that are not expected to pass inspection in the Fall, it is deemed prudent to 
commit to leasing them now. The leasing option will allow for the district to keep the fleet current 
while maintaining operation costs to an appropriate level and allow the district to determine if the 
buses are worthy of purchasing at the end of the lease term for a cost of $57,000 if deemed the 
appropriate thing to do at that time. Holland and KS Statebank have found to be reliable partners 
in past dealings.  

If approved, all financial transaction would take place after July 1, 2022 but in order to secure the pricing, 
action is needed in this fiscal year. 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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# OF 
BUSES 

COST/BUS – 
77 

PASSENGER 

LEASE/BUY 
RECOMMENDATION 

POTENTIAL 
FUNDING 
SOURCE 

TOTAL COST 

5 $53,800/BUS BUY ESSER FUNDS $269,000 
2 $49,534 BUY ESSER FUNDS $99,068 
2 $101,500 LEASE GENERAL 

FUNDS 
$19,328.28/YEAR/BUS 

– LEASE TERM 
THREE YEARS 

15,000 MILES/ YEAR 
– BUYOUT AT END 

OF LEASE 
$57,000/BUS 
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For Information 
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Personnel Update  
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OWOSSO PUBLIC SCHOOLS 
Board of Education  

April 25, 2022 
Report 21-136 

FOR INFORMATION 

Subject: 
Personnel Update 

Accepted Positions 
Valentina Mariutza has accepted the Custodian II position at Owosso High School. 

Cletus Tithof has accepted the Custodian II position at Owosso Middle School. 

Maria Luisa Petroff has accepted the GSRP Associate Teacher position at Bentley Bright 
Beginnings. 

Racheal Metzger has accepted the Bus Monitor position. 

Resignations 

Katelyn Horgan, Teacher at Owosso High School has submitted her letter of resignation effective at 
the conclusion of the 2021-2022 school year.  

Retirements 
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OWOSSO PUBLIC SCHOOLS 

Ready for the World 

NOTICE OF OWOSSO 

BOARD OF EDUCATION MEETING 

The Board of Education of Owosso Public Schools, Shiawassee County, Michigan, 
will be holding a regularly scheduled meeting. The meeting will be held on Monday, 
April 25, 2022 at 5:30p.m. at the Washington Campus Gym, 645 Alger St. 

Date of Meeting: 

Hour of Meeting: 

Place of Meeting: 

Purpose of Meetings: 

Telephone Number of Principal Office 
of Board of Education: 

Board Minutes are Located at the 
Principal Office of the Board of 
Education: 

Monday, April 25, 2022 

5:30p.m. 

Washington Campus Gym 
64 5 Alger Street 
Owosso, MI 48867 

Regular Meeting 

(989) 723-8131

645 Alger Street 
Owosso, Michigan 48867 

Dr. Andrea Tuttle, Superintendent 
OWOSSO PUBLIC SCHOOLS 
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