INSTANT IMPACT
GI.MBAI. PREP

Board Meeting
February 10, 2026 Reschedule from March 24, 2026 Meeting
5:00 p.m.
Zoom Link:https://us02web.zoom.e/|/6013111423

Agenda/Minutes
Location - Conference Call

1. Call to Order 5:11pm
A. Moment of Silence
B. Roll Call Gloria Chatman-Brooks, Dr. Brenda Collins, Marcus Sullivan, Clarence Love
C. Approval of Minutes
a. February 24: Motion to approve minutes, Marcus Sullivan 2nd Clarence Love,
motion carried unanimously
b. Approval of Agenda: Motion to approve agenda, Mr. Love 2nd Mr. Sullivan,
moved and 2nd, motion carried unanimously.
Public Comment N/A
3. Committee Reports
a. Finance Committee Report: N/A
b. Facilities Committee Report: Meeting will be held on Thursday, March 26, 2026
4. Action ltems

a. 2025-26 Calendar Update — Approval of change to Parent Teacher Conference 63% to
April 2, 2026 — Motion Mr. Sullivan, 2nd Mr. Love, motion carried.

b. Travel for Parent Ambassadors Commitiee: Explanation of what the Parent
Ambassador Committee is. Request that it be tabled to be taken to Finance
Committee; Motion to table, Mr. Sullivan, 2nd Mr. Love, motion carried unanimously.

c. 2026-27 Calendar Motion to approve 26-27 SY calendar, Mr. Love, 2nd Mr. Sullivan,
motion carried unanimously.

5. Report Items

a. Recruitment Season - Began with Martin Luther King Parade, includes Market Day, we
are currently at 41 students for Kindergarten

b. Kitchen Report — Kitchen is ready, running water, gas lines, application to be submitted
to the state.

6. Events
a. Market Day— Hosted on March 17, 2026, great turnout, public turnout was great.
Representation from Charter Authorizer Board, Mississippi First
b. State Testing: 3rd and 4th grade testing
Board Retreat: Dates for the Board Retreat,
Executive Cabinet: N/A
9. Adjournment: 5:33pm
Respectfully Submitted
3/24/2026
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https://us02web.zoom.us/j/6013111423
https://docs.google.com/document/d/1_iwKC0jtDlCZ1j-6BZQKMcFAbVCFRFmxgZWYcVnF4HA/edit?usp=drive_link
https://docs.google.com/document/d/1YKbHaJA7xGE9RX_0dSXXjBazN2-0Ji4w/edit?usp=drive_link&ouid=102101660635143730317&rtpof=true&sd=true
https://docs.google.com/document/d/1U02RoZ9YDIvIiKpYNehtV8Cpbe9y9BMI/edit?usp=drive_link&ouid=102101660635143730317&rtpof=true&sd=true
https://drive.google.com/file/d/1LFapV71gfNjZPSqv6Ip4eFeED-WARuLF/view?usp=sharing

