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Hondo Independent School District
American Rescue Plan Act ESSER III Fund

Plan for Safe Return to In-Person Instruction and Continuity of Services

Introduction

The purpose of the American Rescue Plan (ARP) Act Elementary and Secondary School Emergency
Relief (ESSER) III Fund is to help safely reopen and sustain the safe operation of schools and address the
impacts of COVID-19 on the nation’s students by addressing students’ academic, social, emotional, and
mental health needs.

This plan describes how Hondo Independent School District (HISD) will maintain the health and safety
of students, educators, and other school and department staff as we return to school in the fall of 2022.
Questions about this plan should be directed to Robert Knight, Special Programs Coordinator at (830)
426-3311.

Maintaining Health and Safety

HISD has taken and will continue to take actions to ensure the health and safety of students,
educators, and other school and department staff as we return to in-person instruction for the
2022-2023 school year.  The goal of Hondo ISD is to provide a healthy school environment to foster
greater academic achievement and healthier lives for students and staff.
A description of actions already taken and additional actions planned is listed below and includes plans
for student and staff health monitoring; communication plan with staff, students  and families; preparation
of student health services; promoting behaviors that reduce the spread of COVID-19; hygiene practices;
protecting vulnerable individuals and preparing for when someone gets sick.

HISD Mitigation Strategies

Hondo ISD has adopted procedures on each of the following based on safety recommendations
established by the Centers for Disease Control and Prevention (CDC), The Texas Education
Agency (TEA), and Region 8 Local Health Authority. See CDC Guidance.

Strategies for Everyday Operations

HISD acknowledges CDC’s recommendation, “ Though this guidance is written for COVID-19
prevention, many of the layered prevention strategies described in this guidance can help prevent the
spread of other infectious diseases, such as influenza (flu), respiratory syncytial virus (RSV), and
norovirus, and support healthy learning environments for all.”

● Vaccinations
Per CDC, “Vaccines reduce the risk of infection by working with the body’s natural defenses to help
safely develop immunity to disease.”

Hondo ISD will continue to encourage evidence based recommendations on vaccinations

● Independent Daily Health Screening
States CDC, “People with symptoms of infectious diseases, including COVID-19, influenza,
respiratory syncytial virus (RSV), and gastrointestinal infections should stay home and get tested for
COVID-19.”

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-childcare-guidance.html


Hondo ISD encourages staying home when sick, thus lowering the risk of spreading infectious
diseases, including the virus that causes COVID-19, to other people.

● Hand Hygiene and Respiratory Etiquette

CDC recommends the following, “Washing hands can prevent the spread of infectious diseases.
Schools and ECE programs should teach and reinforce proper handwashing to lower the risk of
spreading viruses, including the virus that causes COVID-19. Schools and ECE programs should
monitor and reinforce these behaviors, especially during key times in the day (for example, before
and after eating and after recess) and should also provide adequate hand washing supplies, including
soap and water. If washing hands is not possible, schools and ECE programs should provide hand
sanitizer containing at least 60% alcohol.” CDC goes on to state, “Schools and ECE programs
should teach and reinforce covering coughs and sneezes to help keep individuals from getting and
spreading infectious diseases, including COVID-19.”

HISD’s Handwashing and respiratory etiquette include the following:
● Reinforcing proper and frequent handwashing, especially during key times of the school

day.
● Wellness supplies are available for classrooms which include hand sanitizer, disinfectant

wipes, and anti-bacterial hand soap.
● Coughing and sneezing into a tissue or sleeve, proper disposal of used tissues and proper

handwashing are stressed to students and staff.
● Posters and signage are used throughout all school buildings

● Cleaning and Disinfecting
CDC recommends, “Schools and ECE programs should clean surfaces at least once a day to reduce
the risk of germs spreading by touching surfaces.”

Hondo ISD has implemented the following:
● Cleaning and disinfection are conducted by custodial staff regularly.
● Classrooms and restrooms will be disinfected regularly.
● High-touch surfaces and areas will be disinfected throughout the day.
● Disinfectant spray will be provided in each classroom.
● Campuses will provide rapid disinfection with electrostatic applicators when available..

COVID-19 Community Levels and Associated Prevention Strategies

HISD acknowledges CDC’s statement that “School and ECE program administrators should work with
local health officials to consider other local conditions and factors when deciding to implement prevention
strategies.”  Furthermore CDC states, “When the COVID-19 Community Level indicates an increase,
particularly if the level is medium or high, schools or ECE programs should consider adding layered
prevention strategies, described below, to maintain safe, in-person learning and keep schools and ECE
programs safely open. Schools and ECE programs may choose to add layered prevention strategies at any
COVID-19 Community Level, based on local or facility needs.”

.
● Masks

Per GA-38, school systems (Hondo ISD) cannot require students or staff to wear a mask. GA-38
addresses government-mandated face coverings in response to the COVID-19 pandemic. Other
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authority to require protective equipment, including masks, in an employment setting is not
necessarily affected by GA-38.

Hondo ISD shall allow individuals to wear a mask if they choose to do so. Masks are strongly
recommended.

● Diagnostic and screening testing

CDC no longer recommends routine screening testing in K-12 schools.

HISD does take part in the COVID Testing Program.  HISD must obtain parent permission prior to
testing a minor student.

● Case Investigation and Contact Tracing

CDC says that  “Although universal case investigation and contact tracing are not routinely
recommended for health departments as part of COVID-19 response. Schools and ECE programs
that are not conducting contact tracing should use other methods to inform people who might have
been in close contact with someone with COVID-19 in the school environment of their potential
exposure and the actions they should take to remain safe and reduce transmission.” TEA goes on
to say “While school systems are not required to conduct COVID-19 case investigations, local
public health entities have authority to investigate cases and are currently engaged in cooperative
efforts on that front. Participation by individuals in these investigations remains voluntary. If
school systems are made aware that a student is a close contact, the school system must notify the
student’s parents.”

HISD does routinely notify both campus and possible cohort associations of current COVID-19
cases when a close contact is reported.. HISD does not conduct contact tracing.

● Quarantine-

○ Management- CDC’s August 11th, 2022, Public Health Guidance says “Quarantine is no
longer recommended for people who are exposed to COVID-19 except in certain high-risk
congregate settings such as correctional facilities, homeless shelters, and nursing homes. In
schools and ECE settings, which are generally not considered high-risk congregate settings,
people who were exposed to COVID-19 should follow recommendations to wear a
well-fitting mask and get tested.”

HISD follows the above recommended CDC Public Health Guidance on quarantine released August
11th, 2022.  TEA has not released an updated guidance on quarantine since CDC updated 8/11/2022.

● Isolation

○ Students- TEA’s August 01 ,2022, Public Health Guidance says “ As provided in this
Department of State Health Services (DSHS) Rule, school systems must exclude students
from attending school in person who have or are suspected of having COVID-19, and must
immediately notify parents if this is determined while on campus.  As noted in the rule,
exclusion shall continue until the conditions for re-entry are met:
• For children with symptoms, at least 5 days have passed since symptom onset, and fever
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free, and other symptoms have improved.
• Children who test positive for COVID-19 but do not have any symptoms must stay home
until at least 5 days after the day they were tested.”

HISD follows the above recommended TEA Public Health Guidance on Isolation.

HISD COVID-19 Reporting

● Coordination with state and local health officials
○ TEA says 8/1/2022, “If an individual who has been in a school is test-confirmed to

have COVID-19, the school must notify its local health department, in accordance
with applicable federal, state and local laws and regulations, including confidentiality
requirements of the Americans with Disabilities Act (ADA) and Family Educational
Rights and Privacy Act (FERPA).”

Hondo ISD reports cases of Covid Positive students and staff to the Texas Department of Health
for tracking purposes. If the subject is determined positive while on campus, they will be sent
home and their parents will be notified.

Continuity of Services

Hondo ISD has taken and will continue to take actions to ensure continuity of services, including but not
limited to services to address students’ academic needs and students’ and staff social, emotional, mental
health, and other needs.

Academics

Summer 2022
Hondo ISD offered an extensive summer school program including:

● End of Course Exam Preparation
● Credit Recovery- Grades 9-12.  Instruction to assist students in grades 9-12 to recover academic

credits for courses the student has failed.
● Accelerated Instruction - offered to students in grades 3-11 who qualify for focused instructional

support connected to HB4545.

Fall 2022
Hondo ISD is currently utilizing Spring 2022 STAAR scores in all subject areas along with K-8
Diagnostic Tools (when applicable) to identify learning gaps in core subject areas.  Any student in grades
3-12 who did not pass a STAAR or EOC test will be required to attend 30 hours of accelerated learning
per subject area failed over summer of 2022 or the  subsequent academic year. (HB 4545)

Further, any student in grades 3, 5 or 8 who fail STAAR Reading and/or Math will be assigned an
Accelerated Learning Committee to create an individualized plan for each student to target their specific
needs. (HB 4545)

Other strategies being used to build teacher capacity and close the achievement gaps are:
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● Continued review and revision of the HISD Frameworks in response to needs identified in
student data.

● Implementation of an HISD Professional Learning Plan.
● Frequent review of student data to make informed instructional decisions.
● Use high-impact, aligned instructional resources.
● Implementation of MTSS instructional model across  schools to support personalization of

student learning and provide needed Tier 2 and Tier 3 supports to students who are working
below grade level

● Texas Reading Academies for all K-5 ELAR  teachers and administrators.
● Implementation of high yield literacy and writing strategies.
● Continued integration of Social Emotional Learning curriculum(Capturing Kids Hearts)
● College, Career, and/or Military Readiness (CCMR) Coordinator and counselor will continue to

provide information and assistance for students to easily transition from high school to their
postsecondary opportunity of choice.

● Increase family engagement opportunities across the school district to increase stakeholder
engagement, support student attendance, and promote academic success.

HISD will continue to utilize ESSER funds to ensure we are meeting the needs of all learners as well as
providing professional learning to  strengthen Tier 1 instruction while providing specific targeted
resources for Tier 2 and Tier 3.

Student Transportation
Hondo ISD provides bus transportation for students to and from school in compliance with TEA
guidelines.

Masks will no longer be required for staff or students, but may be worn in accordance to personal
preference. Physical distancing of 3-6  feet is used on the school bus when possible.

HISD will no longer require bus windows be left open while students are in transport.

HISD will continue to sanitize buses after each trip.

Opportunity for Public Comment
In developing the ARP ESSER Plan, Hondo ISD sought public input and took such  input into account
as described below.

● Hondo ISD formed a committee of Administrators, Teachers, Parents, Curriculum Specialists
and Central Office staff to analyze district needs  and draft the initial plan.

● Hondo ISD had a posted public forum for commentary on ESSER 3 Draft Plan on July 26,
2021.

● Hondo ISD presented a draft ESSER 3/RIPICS plan in open forum as an information item on
July 26, 2021.

● Hondo ISD convened its committee to review plan goals, needs and expenditures on Dec. 9,
2021.

● Hondo ISD keeps updated ESSER III   information on the district website at the following web
address: www.hondoisd.net.

● Hondo ISD student survey regarding campus priorities and struggles related to COVID.
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● Hondo ISD ESSER Committee meeting to review plan
● Hondo ISD Public Forum for RIPICS Update September 19, 2022
● Hondo ISD Parent/Community/District Committee Meeting Sept. 15, 2022

Periodic Review and Revision of Plan

During the period of the ARP ESSER award (until September 2023), Hondo ISD will periodically
review and, as needed, revise its plan for the safe return to in-person instruction and  continuity of
services. The plan will be reviewed at least every six months, and Hondo ISD will seek and take into
account public input during the review process. Plan revisions will address updated CDC guidance
on safely reopening schools, if any are issued.

The Plan is Available to the Public

Hondo ISD  has taken the following steps to make this plan available to the public:
○ The plan is posted online at: www.hondo isd.net.
○ Upon request, a parent who is an individual with a disability as defined by the ADA may be

provided with the plan in an alternative format accessible by contacting the HISD Special
Education Department at (830) 426-3027.

○ Hondo ISD will post the plan summary on the district website in both English and Spanish.
Stakeholders who wish to receive this information in a language other than English or Spanish
may contact the Hondo ISD district office for assistance.  (830) 426-3027.
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