MINUTES-DRAFT
GOVERNING BOARD MEETING-THATCHER UNIFIED SCHOOL DISTRICT No. 4

Tuesday, March 10, 2026 5:30 p.m.
District Administrative Center, 3490 West Main Street, Thatcher, Arizona

Dr. Gary Sorensen, President Dr. Debbie Chapman, Clerk J. Travis Smith, Member
Kate McCluskey, Member Susan Hancock, Member Matt Petersen, Superintendent

The meeting was called to order by Board President Dr. Gary Sorensen at 5:30 p.m. All board members
are present. Pledge of allegiance led by Dr. Gary Sorensen.

Approval of the Agenda dated March 10, 2026

Motion by Dr. Debbie Chapman to approve the agenda as submitted.

Second by Susan Hancock.

Voted, passed, unanimous.

(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)

Approval of the Meeting Minutes dated February 10, 2026

Motion by Dr. Debbie Chapman to approve the meeting minutes from February 10, 2026 as submitted.
Second by Susan Hancock.

Voted, passed, unanimous.

(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)

Summary of Current Events & Activities
e Superintendent Petersen advises:
o Love of Reading presentations by JDPS Principal Lin Gifford and TES Principal Michelle

Ferrin
o Current enrollment

= JDPS 404

= TES 538

= TMS 265

= THS 503

= EOA 64

= Total: 1771 Last year: 1782

Kindergarten enrollment opened March 1st

Spring sports has begun and in full swing

District Annual Audit recently finalized, awaiting results

DPS Fingerprint Audit has been completed. Policy and procedures were updated per
audit findings

Testing will begin after Spring Break

Board packets are available at the General Services Building, election November 2026
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Call to the Public
N/A

Approval/Ratification of Financial Matters

Motion Susan Hancock to approve/ratify payroll and expense vouchers dated (February 11, 2026 thru
March 10, 2026).

Second by Dr. Debbie Chapman.

Voted, passed, unanimous.

(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)
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Approval of Employment Matters-Staff Changes (*Contingent on file clearance, as applicable)
Motion by Susan Hancock to approve staff changes as submitted.

Classified: Substitutes: Anastassiya lonova
Other: Dini Wahyudi/General Maintenance
Certified: Carly Angle/THS Choir Concert Accompanist Stipend
Resignations: Janette Ferrin/JDPS Title 1 Kindergarten Aide (effective 5/21/26), Bryany
Morris/Spiritline Advisor (effective end of 25/26 season)
Extra-Curricular: ~ TMS Baseball: Lucas Johnson/Volunteer, Mark Palmer/Volunteer
THS Tennis: Marianne Tysoe/Volunteer, Matt Sampson/Volunteer
Game Help: Jaylen Jurado

Second by Kate McCluskey.

Discussion by Superintendent Petersen. Specifically, to Janette Ferrin and her many years of service.
Voted, passed, unanimous.

(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)

Approval of Five (5) Ukulele Donations to TES Music Program

Motion by Dr. Debbie Chapman to approve the donation of five (5) ukuleles to TES music program.
Second by Kate McCluskey.

Discussion by Superintendent Petersen.

Voted, passed, unanimous.

(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)

Approval of Baccalaureate Speaker Jenni Bryce

Motion by J. Travis Smith to approve Jenni Bryce as the baccalaureate speaker.

Second by Dr. Debbie Chapman.

Voted, passed, unanimous.

(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)

Approval of Early Graduation for EOA Student P.A.

Motion by J. Travis Smith to approve early graduation for EOA student P.A.

Second by Kate McCluskey.

Voted, passed, unanimous.

(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)

Approval of ASBA Policy Advisory 960 --SECOND READING--
o Policy Advisory No. 960 Policy DIE Audits/Financial Monitoring
Regulation DIE-R Audits/Financial Monitoring
Motion by Dr. Debbie Chapman to approve policy advisory 960.
Second by J. Travis Smith.
Voted, passed, unanimous.
(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)

Approval of IGA- 26-27-Graham County Special Services Consortium-Dan Hinton

Motion by Dr. Debbie Chapman to approve the 26-27 IGA for Graham County Special Services
Consortium for Dan Hinton.

Second by Susan Hancock.

Voted, passed, unanimous.

(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)
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Discussion/Possible Action of Continued Discussion of Bond 2026

Motion by J. Travis Smith for continued discussion of the possible bond for November 2026 election.
Second by Dr. Debbie Chapman.

Discussion and presentation at length by Superintendent Petersen, board members and members of the
gallery. Continued discussion at upcoming meeting.

Voted, passed, unanimous.

(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)

Approval of the Evaluation of Superintendent for Awarding of Performance Pay

(Pursuant to A.R.S. 38-431-03(A)(1) to discuss or consider the employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of Superintendent)

Motion by J. Travis Smith to adjourn into executive session.
Second by Susan Hancock.
Dismissed into executive session at 7:04 p.m.

EXECUTIVE SESSION

Motion by Dr. Debbie Chapman to reconvene regular session at 7:39 p.m.

Second by J. Travis Smith.

Motion by J. Travis Smith to award performance pay to Superintendent Petersen.

Second by Kate McCluskey.

Voted, passed, unanimous.

(Ayes: Dr. Debbie Chapman, Susan Hancock, Kate McCluskey, J. Travis Smith, Dr. Gary Sorensen)

UPCOMING EVENTS/CALENDAR REVIEW/FUTURE AGENDA ITEMS

Work Study RE: Bond 2026 March 24, 2026 @ 5:30 p.m.
District Administrative Center
3490 West Main Street
Thatcher, Arizona 85552

Next regularly scheduled board meeting: April 7, 2026 @ 5:30 p.m.
District Administrative Center
3490 West Main Street
Thatcher, Arizona 85552

ADJOURNMENT

There being no further business to discuss, motion by Dr. Gary Sorensen to adjourn at 7:41 p.m.
Second by Dr. Debbie Chapman.

Voted, passed, unanimous.

Dr. Gary Sorensen, President Dr. Debbie Chapman, Clerk



