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  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education


Pg 5 Tennessee Department of Education • tn.gov/education 

 
 

Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 
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	Text Field 32: Significant impacts on instructional time included staffing shortages due to employees quarantined or testing positive for Covid-19. Locating substitutes was a major challenge. Staff from Central Administration filled in for building administrators that were out due to Covid-19. Classes were covered by teachers during their planning time. Weather conditions brought late starts and early dismissal, as well as eleven snow days due to dangerous travel conditions. We also experienced tornado damage that impacted a school and other areas of the county. Access to internet connectivity was experienced by several. Even with hot spots, because of connectivity issues, the hot spots would not deliver the level of service needed.
	Text Field 33: At the beginning of the 2020-2021 school year, 765 elementary students and 322 high school students were engaged in virtual learning from home. Procedures were developed and families engaged in a virtual learning session at the beginning to discuss all expectations. At the end of the 20-21 school year, 133 elementary students and 111 high school students remained in virtual learning. Approximately 80% of elementary and 50% of high school students returned to in-person learning because families wanted them to be in-person. The others that returned were not experiencing success in virtual learning. (Students were not participating in virtual classes, not completing assignments, etc.)
	Text Field 34: Cumberland County SchoolsDistrict Average STAR Reading and MathReading (Above 50th PR)Beginning- 35%Middle-  44%End- 45%Math (Above 50th PR)Beginning- 43%Middle-59%End- 58%
	Text Field 36: Cumberland County has seen a small, gradual increase of the ACT Average Composite Scores as a district.  This increase has Cumberland County has seen a small, gradual increase of the ACT Average Composite Scores as a district.  This increase has been from an average composite of 20 in 2018 to 20.2 in 2020. ACT Average Composite Score (2020)Math  19.6Reading 20.8English 19.8Science 20.1  ACT Average Composite by Student Group (2020)Economically Disadvantaged Students 18.4English Language Learner Not Enough StudentsStudents with Disabilities 15.7Black/Hispanic/Native American 17.3
	Text Field 38: School activities and enrichment were affected during the 2020-2021 school year due to Covid-19 protocols. Many programs that come into the schools were remote or not able to be utilized due to  trying to maintain social distancing 
	Text Field 37: Proactive interventions that were provided include Core Instruction small group interventions, 21st CCLC Extended Learning Programming, and enrichment activities to not only address learning loss, but to accelerate learning based on student needs.   Counseling interventions provided include a  virtual counseling program to meet needs due to the Pandemic.
	Text Field 35: Cumberland County Schools-District Average Early Literacy is lower than previous years.  Early Literacy (Above 50th PR)  Beginning- 27%  Middle-48%  End- 47%  
	Text Field 31: There were no quarantine closures; however, two inclement weather days were granted by the Commissioner to be used for "deep cleaning" days to help mitigate the spread of Covid-19. The district was 100% virtual for two days following the November holiday break to help mitigate the spread of Covid-19. This was decided in consultation with the local health department.
	Text Field 40: Challenges for students new to middle school included: Inconsistency-due to absences of staff and students having to quarantine; Isolation-students that learned virtually not getting to interact with classmates and teachers; Lack of information-students developing high schools plans not getting the opportunities to meet with counselors as often and especially those learning virtually.
	Text Field 41: The most pressing challenge for high school transitions is related to aligning student schedules with student interest.  Due to COVID restrictions, middle school students did not have the opportunity, as in previous years, to explore elective course offerings through high school visits and teacher presentations.  Additionally, in-person career fairs, that always spark student interest, were held virtually and resulted in a decrease of student, teacher, post-secondary education, and business/industry participation.  
	Text Field 42: The most pressing challenge for high school transitions is related to aligning student schedules with student interest.  Due to COVID restrictions, middle school students did not have the opportunity, as in previous years, to explore elective course offerings through high school visits and teacher presentations.  Additionally, in-person career fairs, that always spark student interest, were held virtually and resulted in a decrease of student, teacher, post-secondary education, and business/industry participation.  
	Text Field 43: The most difficult challenge is how to maintain a high graduation rate as student attendance and class performance decreases.  
	Text Field 44: It was apparent from the beginning of the 20-21 school year that a large percentage of students who chose a virtual option were neither attending class regularly nor performing at an acceptable level.  By the end of the first semester, many of the virtual students were required to return to in-person learning due to lack of progress and in turn, increased the number of credit recovery classes.  For those who refused to return, they continued to struggle academically and many eventually dropped out altogether.
	Text Field 45: Although Cumberland County did not experience a decrease in CTE course offerings, it was much more difficult for virtual students to receive hands-on learning experiences.  Additionally, in-person students had fewer opportunities for group activities and hands-on learning as social distancing requirements were observed. The results were higher failure rates in CTE classes and industry certification exams, which directly impacted both concentrator and completor status.
	Text Field 46: All Cumberland County High Schools maintained the same course offerings as in previous years and students had the option of either in-person or virtual learning.
	Text Field 47: Some of the EL families in the district were negatively affected by COVID-19 through loss of jobs, transportation, and housing.  Many EL families only had cell phones so it was very difficult for students to access any virtual lessons or instruction due to lack of internet access.  This results in students being negatively affected in learning how to speak English, learning to read, or any other content area material, as well as their social emotional well being.  Our family resource center provided families with food and books during this time.  
	Text Field 49: School nursing has been beyond challenging this year.  We have been faced with numerous issues along with the average day for a school nurse.  Nurses have been asked to be the PPE supply control as well as educator to both students and staff regarding PPE and appropriate donning as well as isolation procedures/protocols maintained.  Nurses have not only worked to do contact tracing within the schools as well as on a district level. The nursing staff worked to notify and exclude students who were determined to be a direct contact to a positive case.  The challenges to monitor and keep up with the vast new information/rules have been enormous taking time from the nurse's daily routines.  The contact with families and close monitoring of the quarantine rules have been a great task.  There have been staffing challenges due to covid among the nursing staff either positive or a direct contact sometimes causing nurses to be out for more than 24 days.  These absences were covered by the nursing supervisor, PRN nursing staff as well as pulling nurses to cover 2 schools.  Nursing staff have been faced with new challenges regarding mental health in the past year as well.  The referrals to the counselor from school nurses have increased significantly as well as the shortage of school counselors have forced nursing staff to step in and perform mental health referral duties as well as the DCS referrals in some cases.  In anticipation of the next school year we anticipate some of these challenges to persist and mental health referrals to increase significantly as students return to class who have been virtual or homeschooled as well as quarantined several times last year.  We also anticipated the unknown as we are unsure of how the variants of the COVID virus will present themselves.
	Text Field 48: Our challenges included:  the technical aspect of virtual (Not all children had access to reliable technology); we had to quickly create safety procedures to protect the students and confidentiality;  there are things that are missed when completing Telehealth, new permission forms were created to ensure that a proper counseling environment could be achieved before services were provided (ex. other people in the room with students, parents not being on the premises, and not using individual student cell phones during virtual counseling services; and training staff on counseling (Telehealth) virtual procedures).  It was also harder to gather feedback on how the students were doing when the students were in a virtual environment, more feedback was obtained when students were in-person.  It is more challenging to identify students for counseling when not in a traditional in-person instructional setting.
	Text Field 51: Cumberland County School District averaged 12.6 certified retirements over the past three years.  In 2020-2021 we had a total of 12.  In the past three years we have averaged 7.6 non-certified retirements however, we had a total of 14 in 2020-2021.
	Text Field 52: In 2019-2020 the Cumberland County School District had a total of 16 certified resignations and 15 non-certified resignations.  In 2020-2021 the numbers increased to 25 certified and 28 non-certified.
	Text Field 53: A total of 12 certified employees (2%) had more than 10 days of quarantine and 18 non-certified employees (4.5%) had more than ten days of quarantine.
	Text Field 54: Total certified vacancies for the 2020-2021 school year was 185.
	Text Field 55: The district had a very difficult time recruiting and maintaining custodial positions.  On average there were 2-3 openings each month.
	Text Field 56: During the onset of the pandemic in Spring 2020, many students in elementary school did not have access to a device.  The district had already provided students in grades 5-12 with a device.  In Fall of 2020, the district was able to shuffle devices and purchase additional devices for our elementary students. Currently, all students have adequate access to a device.  
	Text Field 57: Due to the varied geography of our large, rural county, a small portion of students and staff lacked access to high-speed internet.  We estimated this at about 30%. Unfortunately, our attempts with hot spots ran into the same geographic issues with lack of service.
	Text Field 58: Space in our facilities became an issue when trying to institute social distancing during classroom instruction time.  Several of our school buildings rely on exterior portable classrooms that lack the space and proper air circulation and ventilation for teaching during the pandemic.  Most of our schools lack a covered outdoor classroom instruction area that would allow for social distancing and fresh air circulation to prevent the spread of germs.
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	Text Field 67: Provide substitutes for educators that are directly impacted by Covid 19
	Text Field 70: Improve facilities to increase the efficiency of disinfecting efforts
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	Text Field 65: Implement school wide programming (software) to increase ELA and math achievement
	Text Field 68: Provide access to counselors to meet social/emotional needs due to the Covid 19 Pandemic
	Text Field 71: Improve air quality and ventilation through HVAC upgrades


