
Johnsonville Middle School 
School Improvement Council (SIC) Meeting 

April 16, 2026 
Members Present: 

• Lesley Huggins, Instructional Coach 
• Rebecca Perales-Proctor, Chair 
• Kayla Bellflowers, Teacher 
• Jimmy Bellflowers, Parent 

 
The meeting began at 6:05 p.m. 

 
Welcome & Agenda 

• Mrs. Huggins opened the meeting by welcoming everyone and reviewing the agenda for the night. 
• Agenda: 

o Vision Statements (Reading and Math) Review 
o I-Ready Data Update 
o Revisit/Revise School Improvement Goals 

 
Discussion of HQIM and Vision Statements for FSD5 

• Mrs. Huggins introduced what HQIM (High Quality Instructional Materials) are and how they are 
implemented at JMS with i-Ready (Math) and HMH (Reading). 

o Discussed the shared vision that was created for our district that will be implemented for all 3 
schools. 

▪ One vision was that all schools would use the same HQIM. 
▪ Strengthening PLCs to support teachers with HQIM implementation. 
▪ Exploring and using observation tools to strengthen implementation. 

• Mrs. Huggins presented the FSD5 Literacy Vision Statement and had paper copies available for 
participants: 

o All students in FSD5 deserve access to meaningful, standards-aligned, grade-level, high-quality 
curriculum that builds confident, capable readers, writers, and communicators. 

▪ Mrs. Huggins also presented how this relates to each level of stakeholders, including 
students, teachers, and parents. 

• Mrs. Huggins then presented and discussed the FSD5 Math Vision Statement: 
o All students in FSD5 deserve access to meaningful, standards-aligned, grade-level, high-quality 

curriculum and instructional materials that develop conceptual understanding, procedural 
fluency, critical thinking skills, and competence. 

▪ Mrs. Huggins described again how this relates to all stakeholders. 

 
i-Ready Spring Data Reading 

• Mrs. Huggins presented the data from students’ Spring diagnostic testing for reading and math, 
including showing the growth that has been made from the fall diagnostic to the spring. 

• Mrs. Huggins also presented the incentives that students will receive for meeting their typical and 
stretch growth goals on their Spring diagnostic. 

 
 
 



SC Ready Prep 
• Students will be regrouped in Enrichment classes to fill in gaps. This will help to target students and to 

show growth at all levels. 
• Tutoring: Student tutoring sessions are starting this week to target students who are close to scoring 

“Met” on SC Ready. 
• Reading/Math Classes: Continuing to implement HQIM, making sure all standards are covered before 

testing. 
• Mrs. Huggins also presented the dates that SC READY will be administered at JMS. 

 
SIC Goals 

• Improved Communication: Achieved by using the Remind App and email updates 
• Fundraising Ideas: Using the digital sign instead of a Spirit Rock 

o Allow parents to purchase, for a small fee, an announcement on the digital sign for birthdays 
and for highlighting student achievements 

• Other Ideas: 
o Using the digital sign as an improvement goal – highlighting more student achievements 

without it being a fundraiser 
o Reinstating and advertising for our school PTO and gauging interest from other parents. 

▪ Reinstating a PTO would be beneficial for more parent and community involvement, 
assistance with events that are taking place, and potentially helping with fundraising 
and funding incentives. 

 
Upcoming Dates: 

• Mrs. Huggins presented upcoming events that will be taking place at JMS during the months of April 
and May. 

• Mrs. Bellflowers informed the committee that we will be having a career day again this year. 

 
Closing: 

• Mrs. Huggins informed the committee about the Report to Parents that the committee will need to 
review before the end of the school year. 

• The committee planned to meet on Tuesday, April 28th, at 6:00 to review the report. 
• Mrs. Huggins thanked everyone for coming. 
• Meeting adjourned at 6:46 p.m. 

 
 
Minutes submitted by Kayla Bellflowers on April 17, 2026 


