2022-2023 ACIP
Prattville Elementary School

Learner Supports

Critical Initiative

Empower students by providing teachers ongoing professional
development and turn around.

Objective:

Promote a culture of learning and development for all teachers
by providing opportunities and pathways for growth and
advancement.

Activity

Provide professional learning and stipends

Person responsible: Administration Launch Date: 10/01/2022

Required Resource(s):
Financial Resource: $27567.17 Source of Funding: TITLE 1
Other Resource:

Activity Measure(s) Benchmark(s)
Workshop approvals, sign-in sheets, Benchmark: 10% of teachers Date: 12/16/2022
agendas will be enrolled in

professional learning
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2022-2023 ACIP
Prattville Elementary School

Learner Supports

Critical Initiative

Teachers will participate in regular data meetings to analyze data in order
to make informed decisions about student deficiencies and close learning

gaps.
Objective:
Promote a culture of learning and development for all teachers
by providing opportunities and pathways for growth and
advancement.

Activity

Use of materials to carry out data walls etc.

Person responsible: Administration

Launch Date: 10/01/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Data meeting sign in sheets, Agendas,
etc.

Benchmark: Data Meeting
Scheduled

Date: 12/01/2022
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2022-2023 ACIP
Prattville Elementary School

Learner Supports

Critical Initiative

Intervention teacher to aid in the implementation of intervention by
identifying students that have reading and math deficiencies.

Objective:

Provide differentiated instruction and intervention to increase
student proficiency in Reading and Mathematics.

Activity

Allocation set aside for intervention teacher

Person responsible: Administration

Launch Date: 10/03/2022

Required Resource(s):
Financial Resource: $12432.83
Other Resource:

Source of Funding: TITLE 1

Activity Measure(s) Benchmark(s)
Intervention schedule, student data Benchmark: Schedule in Date: 11/11/2022
place
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2022-2023 ACIP
Prattville Elementary School

Learner Supports

Critical Initiative

Part time intervention teacher to pull our "in need of intervention"

students to close academic gaps.

Objective:

Provide differentiated instruction and intervention to increase
student proficiency in Reading and Mathematics.

Activity

Contract for part time intervention teacher

Person responsible: Administration

Launch Date: 10/03/2022

Required Resource(s):
Financial Resource: $18014.00
Other Resource:

Source of Funding: TITLE 1

Activity Measure(s) Benchmark(s)
Intervention schedule and student sign Benchmark: Schedule in Date: 11/02/2022
in sheets place
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2022-2023 ACIP
Prattville Elementary School

Learner Supports

Critical Initiative

Purchase of instructional equipment and classroom supplies.

Objective:

Foster learner support by providing strategic teaching,
equipment, and materials to assist in continued success of ALL
students.

Activity

Purchase of instructional supplies and equip.

Person responsible: Administration Launch Date: 10/03/2022

Required Resource(s):
Financial Resource: $42686.00 Source of Funding: TITLE 1
Other Resource:

Activity Measure(s) Benchmark(s)
Increase student participation, increase Benchmark: Purchase of Date: 12/16/2022
in materials, and technology items
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Activity

Purchase of technology for teachers.

Person responsible: Launch Date: 10/03/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Increase in student engagement Benchmark: Date:

Activity

Purchase of materials needed for literacy act

Person responsible: Administration Launch Date: 10/03/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Purchase of materials Benchmark: Date:
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2022-2023 ACIP
Prattville Elementary School

Climate and Culture

Critical Initiative

PBIS system to improve student behavior and provide resources to
support positive school culture through the HOUSE System.

Objective:
Ensure a safe, supportive, inviting school climate that promotes
the social/emotional and academic development of all students

Activity

Purchase of RCA App and House materials

Person responsible: Administration Launch Date: 10/03/2022

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource: SEE SUPPLIES AND

EQUIPMENT

Activity Measure(s) Benchmark(s)

Ron Clark App points from app Benchmark: 100% of Date: 12/16/2022
teachers using the Ron Clark
app
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2022-2023 ACIP
Prattville Elementary School

Climate and Culture

Critical Initiative

Supplemental contracts to improve school building in order to promote
the success of our students and purchase of materials needed and assist in
carrying out the critical initiatives.

Objective:

Reface the school building in order to foster the school climate.

Activity

Support for ACIP and climate

Person responsible: Launch Date: 10/03/2022

Required Resource(s):
Financial Resource: $12075.00 Source of Funding: TITLE 1
Other Resource:

Activity Measure(s) Benchmark(s)
Time-sheets Benchmark: Contracts Date: 12/16/2022
approved
cognia Annual Implementation Plan Page 8 of 12

© Cognia, Inc.



2022-2023 ACIP
Prattville Elementary School

Climate and Culture

Critical Initiative

Increase of positive quotes and influential murals through out the school

building and grounds.
Objective:

Reface the school building in order to foster the school climate.

Activity

Murals, quotes, and materials purchased

Person responsible: Administration

Launch Date: 10/03/2022

Required Resource(s):
Financial Resource: $12000.00
Other Resource:

Source of Funding: TITLE 1

Activity Measure(s)

Benchmark(s)

Pictures of student success displayed,
quotes, and murals

Benchmark: Materials
purchased

Date: 12/16/2022
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2022-2023 ACIP
Prattville Elementary School

Parent Engagement

Critical Initiative

Provide parents opportunities to fill their toolkit to help navigate through
their child's education and be able to provide them with the support they

need to be successful.

Objective:

Ensure families feel welcomed, valued, and connected to each
other, to school staff, community, and to what students

education.

Activity

Provide parent nights that are informative

Person responsible: Administration

Launch Date: 10/03/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Sign-in sheets, parent flyers

Benchmark: 2nd Parent
Night Planned

Date: 02/03/2023
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2022-2023 ACIP
Prattville Elementary School

Parent Engagement

Critical Initiative

Provide opportuties for parents, students, and teachers to gather as a
community to foster positive relationships.

Objective:

Ensure families feel welcomed, valued, and connected to each
other, to school staff, community, and to what students
education.

Activity

Parent Night Materials, Equip.

Person responsible: Administration Launch Date: 10/03/2022

Required Resource(s):
Financial Resource: $6700.00 Source of Funding: TITLE 1
Other Resource:

Activity Measure(s) Benchmark(s)

Invoices, parent flyers, etc. Benchmark: Items purchased Date: 12/16/2022
for parent night
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2022-2023 ACIP
Prattville Elementary School

Parent Engagement

Critical Initiative

Families and school staff engage in regular, two-way, meaningful
communication about student learning.

Objective:

Ensure families feel welcomed, valued, and connected to each
other, to school staff, community, and to what students
education.
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