Memorandum

To: Board Members
Date: August 8, 2025

Subject: Work Session

The DeKalb County Board of Education will meet Thursday, August 14, 2025, at
5:00 p.m., at the Ernest Ray Education Center, in a work session.




Patrick M. Cripps

De Ka I b C 0 LI nty Director of Schools
Q Board Of Ed ucatlon Board Members

Shaun Tubbs, Chairman

Wiring students to learn, achieve, and succeed lim Beshearse, Vice Chairman

August 6, 2025 Eric Ervin
Alan Hayes

Jason Miller

To Whom It May Concern; Megan Moore
Danny Parkerson

The DeKalb County Board of Education will meet in regular monthly session, Thursday,

AuWi/O p.m., at the st Ray Education Center.

irector of Schools

Mr. Patrick é}y
Public Comment

AGENDA
1. Consentitems:
A. Agenda
B. Approval of minutes, July 10, 2025, Regular Meeting.
C. Consider and act on DCHS Girls Soccer attending the Smoky Mtn Cup Invitational,
September 5-7, 2025, in Gatlinburg, TN.
D. Consider and act on 141 Budget Amendments (State Bonus, LEAPs, VPK)
E. Consider and act on Partnership Agreement with Carson Newman
F. Consider and act on contract with Volunteer Behavioral Health
G. Consider and act on Surplus Equipment for Kitchen
H. Consider and act on Sigh Language Interpreter Contract — Jessica Styer
I.  Consider and act on DCHS Volleyball Team attending the Rocky Top Classic, September
11-13, 2025, in Sevierville, TN
Consider and act on Fund 142 Original Budget (Early Literacy PreK Stipend)
K. Consider and act on Board Members attending Fall District Meeting, Pickett County,
August 28, 2025 —4:30 p.m.
L. Consider and act on DMS & NES applying/accepting the Utrust Appreciation and Culture
Grant
2, Consider and act on declaring Surplus Transportation Equipment, to sell by sealed bids
3. Consider and act on Extended Bus Utilization (1 — 2011, 1 - 2008)
4, Personnel Report from the Director of Schools
5. Any Board Member have business that may properly come before the Board.
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