E

ducation Cooperative

Management Council Regular Meeting Minutes

Date: , March 6, 2024
Time: 8:30 a.m.
Meeting called o order by: Dale Clinger, Board Chair

The Management Council of the Missoula Area Education Cooperative met for a regular meeting in person with g virlua
{Zoom link] opfion ot the MAEC Conference Room located of 2825 Stockyard Rd, Suite i-2, Missouia, MT. All motions carried
unanimously uniess otherwise stated.

ATTENDEES

Stacia Yaughn, Cooperative Director

Dale Clinger, Superintendent, Lolo Schook

Jason Sargent, Superintendeni, St Ignatius School
Jim Howard, Superintendent, Bonner School
Legon Labbe, Superintendent, Superior School
Rhonda Decker, Cooperative Business Manager

ABSENT

Erin Lipkind, Missouia County Superintendent of Schoois

APPROVAL OF MINUTES

1. Logan Labbe moved o accept the Minutes of the February 7, 2024 Management Council meeting. Jim
Howeard- Second.

PUBLIC COMMENT

2. None
CORRESPONDENCE
3. None

OLD BUSINESS

4. None
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NEW BUSINESS

5. BUSINESS MANAGER'S REPORT: Information & Action
A. Rhonda Decker, Cooperative Busingss Manager, reported fo the Board. Year 1o date expendiiures
through February were $869,901.00.
B. Treasurer’'s Financial Statement Fund Balance for January was $499,945.04. Jason Sargent moved o
approve the Business Mandger's report. Logan Labbe- Second.
C. The Board approved the Businass Manoger to pay April claims and payroll.

PERSONNEL REPORT

6. Stocia Vaughn advised the board that on February 2349 she received and accepted Ann
Normandeau's resignaiion effective June 30, 2024, Ms. Normandeau was ¢ Speech Language
Pathologist for the Cooperative for 18 yvears and served in the Arlee & Dixon Schoo! Districts this fiscal
vear. The Cooperative appreciates her years of service.

GRANTS/CONTRACTS

7. None

POLICY UPDATES

8. None

DIRECTOR’S REPORT

9. Ms. Vaughn reviewed her Director's report that was submitted with the full Management Councll board
packet.

A. Back to Basics Special Education fraining provided by Kaleva Law on 1/23 and 2/8/2024. Monfana
Council for Exceptional Children conference wili be in Missoula April 3-5, 2024 and will also provide
MANDT training opporiunities during that time.

B. Cooperative special education preschool teacheris very busy and is curenily serving preschool
students atf four member distiicts: Clinfon, DeSmet, Lolo and Potomac Schools. Ms. Fields will giso be
serving as the P/K-12 Special Education Case Manager and Instrucior for Alberton School in place of
a teacher who will be on leave rom the end of March through May 23, 2024,

C. The Cooperalive special education teacher continues To support and provide consultation services
fo sped staff af Clinton, Dixon, Lolo, Potomac and St. Ignaiius Schools. She is available remotely by
dppointment to assist staff at member district schoois.

D. The Director hosted a regional special education district's meeting at the Cooperative on February
29, 2024.

E. The onnual "invitation to Join” letters are being sent cut to non-member districts this week. Those
inferested in joining have 40 days to respond and submit a completed application.

NEXT BOARD MEETING
10. NEXT MANAGEMENT COUNCIL MEETING DATE: 4/3/2024, 8:30 a.m.

OTHER
1. None
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ADJOURN
12. ADJOURN: Dale Olinger called the meeting ad ned o‘r 8:32 a.m.

Uroncte \00 ,s

Business Manager, Attest Chcarrmcm
U2l 0 24 4 (3(24
Date Date
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Date Copies sent to JAB
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