
 

 

Board of Education Agenda 
August 23, 2023 

5:30 pm 
 

Washington Campus Gymnasium 
645 Alger St 

Owosso, Michigan 48867 
 

1. Call to Order 

2. Pledge of Allegiance 

3. Building Reports 

4. Board Correspondence: 
Superintendent’s Report 
Curriculum Director’s Report 

5. Public Participation   

6. For Action 

 Consent Agenda: 
July 26, 2023 Board of Education Regular Meeting Minutes------------------------------ 
August 9, 2023 Board of Education Committee Meeting Minutes------------------------ 
Current Bills--------------------------------------------------------------------------------------- 
Financials------------------------------------------------------------------------------------------ 

 Tax Levy------------------------------------------------------------------------------------------------ 
 Obsolete Materials, Operations---------------------------------------------------------------------- 
 Personnel New Teacher Hire------------------------------------------------------------------------- 
 Bus Driver LOA--------------------------------------------------------------------------------------- 

 
Report 22-15 
Report 22-16 
Report 23-17 
Report 23-18 
Report 23-19 
Report 23-20 
Report 23-21 
Report 23-22 

 
Page 1 
Page 8 
Page 14 
Page 23 
Page 27 
Page 30 
Page 32 
Page 34 

7. For Future Action 

 Bid for security film for windows------------------------------------------------------------------- Report 23-23 Page 40 

8. For Information 

 Personnel Update-------------------------------------------------------------------------------------- Report 23-24 Page 43 

9. Public Participation 

10. Board Comments: Board Member Comments/ Updates  

11. Upcoming Board Meeting Dates: 
September 13: Board of Education Committee of the Whole 
September 26: Board of Education Regular Meeting  
Important Upcoming Dates: 
August 24: First Day of School 
September 1-4: Labor Day Recess  
September 12: Academic Achievement Awards, 7:00pm, PAC 

12. Closed Session: Student hearing  

13. Adjournment 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a 
public community meeting. There is a time for public participation during the meeting. Board Policy 0166 



BOARD GUARANTEE 

(Adopted May 2006) 

We have been elected by the members of our community and choose to serve our fellow citizens to deliver the 

best possible programs and services to our children. 

Therefore, we guarantee that: 

We will serve with pride.  We have been given the opportunity to make a difference in the lives of children and 

the quality of life in our community, and we are proud to accept that challenge. 

We will treat students, parents, citizens, staff and fellow board members with dignity and respect.  

We will be informed, knowledgeable and prepared before making decisions that affect the education of 

students.  We will stay up-to-date so that our decisions will be based on the most recent information.  We will 

model our belief that learning is a lifelong process. 

We will do our part to work as a team with administrators, teachers, support staff, parents, students and citizens 

so that the entire learning atmosphere of our school will be one of warmth and caring.  We will do this by 

becoming a part of district committees such as cross-functional, professional governance council (PGC) and 

many more. 

We will maintain the policy making role of the Board and represent this to the constituents of the district by 

informal communications and referral to the proper channels for consideration of concerns and suggestions. 

We will be enthusiastic and energetic in our support of the work in our schools by students, staff and volunteers.  

We will model this behavior by attending school sponsored events and working toward board certification 

through class work. 

We will represent and reflect all segments of the community and base our decisions on sound policy and ethical 

principle that is in the best interest of all students.  We will do this by basing our decisions on data and survey 

work on an annual basis.  We will also take the time to have formal and informal conversations with our 

community. 

Rick Mowen 

President ____________________ ____________________ 

Olga Quick 

Treasurer ____________________ ____________________ 

Adam Easlick 

Trustee ____________________ 

Nicholas Henne 

Trustee _____________________ 

Marlene Webster 

Vice President  

Ty Krauss 

Secretary 

Shelly Ochodnicky
Trustee

Board Guarantee check points will run in conjunction with the Superintendent dialogue sessions. 



October 8, 2012   

 
 

BOARD OF EDUCATION  
NORMS 

 
 

• Open, Honest, and Timely Communication 

• Prepared 

• Committed 

• Unified 

• Disagree Without Conflict 

• Punctual (notify if absent) 

• Responsive (48 hour rule) 

• Students First 

• No Surprises 
 



 
 

Public Participation at Board Meetings Statement 
 

 

The Board of Education is a public body and recognizes the value of public 

comment on educational issues.  Time has been included in the meeting’s agenda 

for public participation.  Members of the audience are reminded that they should 

announce their name and group affiliation when applicable and to limit their 

participation time to three minutes or less.  Comments should be directed to the 

Board and be relevant to the business of the Board of Education.  This is not an 

opportunity for dialogue with the Board of Education.  The rules of common 

courtesy should also be observed.  

 



For Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



July 26, 2023 Board of Education Regular 
Meeting Minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OWOSSO PUBLIC SCHOOLS 
Board of Education Minutes 

Regular Meeting 
July 26, 2023 
Report 23-15 

Present: Easlick, Henne, Mowen, Ochodnicky, Quick 
Absent: Krauss, Webster  

President Mowen called the Board of Education Meeting to order at 5:30 p.m.  The meeting was 
held at the Performing Arts Center Foyer, 765 E North St, Owosso MI 48867. 

Pledge of Allegiance 

Building Reports  

No building reports were given. 

Board Correspondence 

Dr. Tuttle began her report by informing the Board that the District will host opening days on 
August 21, 22, and 23. The theme this year is Trojan Trivia; on August 22 staff will be divided 
into teams and will work together to answer trivia questions related to the history of Owosso 
Public Schools. Treats will be provided from several local business including Cakey Cakes, 
Murtles, Owosso Cookie Company, Copper Top Country Store and more. Dr. Tuttle gave an 
update on the Summer Food Service Program; 3,260 breakfasts and 4,857 lunches have been 
served so far, and OPS food service has been supplying the YMCA with their meals. Dr. Tuttle 
informed the Board that on August 8, district administrators will hold their retreat at Fortitude 
Farms. This meeting allows administrators to come together before school starts and set 
expectations for the year. New Teacher Orientation will also be held at Fortitude Farms on 
August 15. The Board is invited to eat breakfast with the new staff members. Dr. Tuttle shared 
that the district hired two new nurses, for a total of three nurses in the district. The nurses will 
provide health services to all the buildings and have been received very well by students and 
families. Owosso High School welcomed their therapy dog, Danny, to the building. Danny has 
been described as calm, loving, and a great fit for the High School atmosphere. Dr. Tuttle 
informed the Board that Critical Incident Management Director Thomas Mynsberge conducted a 
security assessment of each building, a service paid for by a safety and security grant. Mr. 
Mynsberge will then review each assessment and provide his recommendations for 
improvement. Dr. Tuttle continued to say this years’ kindergarten registration numbers are 
looking great and continue to rise. Dr. Tuttle informed the Board that the transportation 
department is looking for two drivers. This is a difficult position to fill due to the training 
requirements but the district is working diligently on recruitment. Dr. Tuttle continued with an 
update on technology. The district has purchased interactive flat panels for all the elementary 
classrooms; these panels will match the ones that were purchased for the north campus building 
and will be installed in the fall. Students will be receiving their individual Chromebooks on 
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Trojan days; the district works hard to keep all devices up-to-date for students. Dr. Tuttle 
continued with an update on sinking fund projects. She informed the Board that the fencing 
projects at Willman Field and the bus garage have been completed; she thanked Operations 
Director Mr. Mike Hendrickson for his work in overseeing these projects.  She also thanked Mr. 
Tom Gross for his work on sanding Willman Field. The AC installation at Emerson started last 
year and will be completed the first week of August. The gym renovations at the elementary 
buildings and Washington Campus have been going smoothly, the bleachers are scheduled to 
arrive in October. Dr. Tuttle finished her report by saying the students return to school August 24 
and everyone is looking forward to a great year. 

Curriculum Director Mr. Steve Brooks shared the summer school program is servicing 
approximately 300 students Pre-K through 12th grade and will continue to do so until the end of 
the program on August 3. The program is not only important for credit recovery, but also allows 
students to keep busy and provides for social interaction over the summer months. Books at 
Bryant continues to be a huge hit. On average, about 150 students and families come to the event 
each week. The community has showed great support for this event and Mr. Brooks thanked 
Culvers for their participation. Mr. Brooks informed the Board that New Teacher Orientation 
will take place at Fortitude Farms on August 15. This orientation is a great way to introduce 
teachers to the district and to the Owosso community. Mr. Brooks invited the Board to have 
breakfast with the new teachers at 8:00am. Mr. Brooks continued to inform the Board that on 
August 23, the district is providing professional development opportunities for staff. A variety of 
professional development topics were chosen by the OPS Instructional Leadership Council last 
spring, and staff members will be able to choose which topics they would like to receive training 
in. Mr. Brooks reminded the Board that the 10th annual Bryant Golf Outing will take place on 
August 20 at the Twin Brooks Golf Club. This fundraising event is a great success and has raised 
over $57,000 in student scholarships.  

Public Participation 

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and 
group affiliation when applicable and to limit their participation time to three minutes or less. 
Comments should be directed to the Board and be relevant to the business of the Board of 
Education. This is not an opportunity for dialogue with the Board of Education. The rules of 
common courtesy should also be observed.  

No public participants addressed the Board. 

For Action  

• Moved by Quick, supported by Easlick, to approve the June 28, 2023 Board of Education
Budget Hearing Minutes, the June 28, 2023 Board of Education Regular Meeting
Minutes, the current bills, and financials as presented. President Mowen conducted a roll-
call vote, Easlick, Henne, Mowen, Ochodnicky and Quick voted aye. Krauss and Webster
are absent. Motion carried.
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• Moved by Quick, supported by Henne to adopt the membership resolution of the 
Michigan High School Athletic Association for the year beginning August 1, 2023, 
through July 31, 2024. Motion carried unanimously. 

• Moved by Easlick, supported by Ochodnicky, to approve the out-of-state travel for 
Owosso High School students: Wyatt Boggs and Kloe Hayes, SkillsUSA MI supervised 
trip to Washington DC September 23-27, 2023. Motion carried unanimously. 

• Moved by Quick, supported by Easlick, to approve the out-of-state travel for Owosso 
High School Agriscience students and teacher Beth Clark on a trip to Indianapolis, IN on 
October 31-November 4, 2023. Motion carried unanimously. 

• Moved by Easlick, supported by Henne to approve the course listings presented for the 
Middle School, High School, and Lincoln High School for the 2023-24 school year. 
Motion carried unanimously. 

• Moved by Quick, supported by Easlick, to renew the contract with Baker College for 
Adult Education services for the fiscal year 2023-24 and authorize the Superintendent to 
sign the contract on behalf of the District. Motion carried unanimously. 

• Moved by Easlick, supported by Ochodnicky, to approve the acquisition of the new 
Sports and Entertainment Marketing textbook, along with its corresponding electronic 
software, which includes online versions of the textbook and accompanying teaching 
presentations. Motion carried unanimously. 

• Moved by Henne, supported by Easlick, to approve the hiring of Mark Willoughby, OHS 
Woodworking at BA Step 10 ($63, 659) and of Samantha Nichols, Emerson Elementary 
Teacher, at BA Step 1 ($43,332). Motion carried unanimously. 

• Moved by Quick, supported by Easlick to move the ‘For Information’ item of the YMCA 
Memorandum of Understanding to ‘For Action’. Motion carried unanimously. Moved by 
Quick, supported by Easlick to approve the continuation of the partnership between 
Owosso Public Schools and the YMCA for before and after school care for the 23-24 
school year. Motion carried unanimously.  

For Future Action 

• The Board will be asked to approve the tax levy (L-4029) for 2023 as presented and as 
discussed during the Budget hearing at the regularly scheduled board meeting on June 
28th. 

• The Board will be asked to authorize the Owosso Public School’s Operations department 
to dispose of a 1025 John Deere tractor and related attachments. 
 

For Information  

Dr. Tuttle announced the following personnel changes:  
 
Accepted Positions 

• Steve Delong has accepted the Assistant Transportation/Operations Supervisor position. 
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• Tracy Williams has accepted the Monitor position at Emerson Elementary.  
 

• Janna Guysky has accepted the Food Service Worker position at Bryant Elementary.  
 

• Brionna Sarnik has accepted the Paraprofessional position at OMS.  
 

• Jillian Boots has accepted the Paraprofessional position at OMS. 
 

• Kristy Morton has accepted the Office Secretary position at OHS.  
 

• Lisa Ondrus has accepted the Food Service Worker position at Emerson Elementary.  
 
• Brittany Drake has accepted the GSRP Teacher position at Bentley Bright Beginnings.  

 
• Maddie Pratt has accepted the GSRP Associate Teacher position at Bentley Bright 

Beginnings.  
 

• EL Kinnard-Steffen has accepted the GSRP Associate Teacher position at Bentley Bright 
Beginnings. 
 
 

Resignations 

• Brittany Murphy, GSRP Associate Teacher has resigned effective 6/2/23. 
 

• Simon Godley, Bus Driver has resigned effective 6/20/2023. 
 

• Amy Rutchick, Food Service Worker has resigned effective 6/20/2023. 
 

• Dawn Horak, OHS Office Secretary has resigned effective 6/21/2023. 
 

• Connor Sergent, Assistant Transportation Supervisor has resigned effective 6/23/23. 
 

• Richard Hird, Grounds/Maintenance has resigned effective 6/30/2023. 
 

• Tara Gall, Lead Custodian has resigned effective 6/30/2023. 
 

• Karen Robinson, Food Service Worker has resigned effective 7/1/23. 
 

• Helen Habermehl, OMS Paraprofessional has resigned effective 7/11/2023. 
 

• Travis Devoe, Bus Driver has resigned effective 7/13/2023. 
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• Stephanie O’Neil, OMS Paraprofessional has resigned effective 7/18/2023. 

 
• Sarah Devota, 2nd grade Teacher at Emerson Elementary has resigned effective 7/18/23. 

 

YMCA Memorandum of Understanding 

The Board was informed that the Shiawassee Family YMCA and Owosso Public Schools 
renewed their partnership for after-school and before-school childcare for the 23-24 school year. 
*The Board voted unanimously to move this item to ‘For Action’ for a vote, recorded above.  

Public Participation 

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and 
group affiliation when applicable and to limit their participation time to three minutes or less. 
Comments should be directed to the Board and be relevant to the business of the Board of 
Education. This is not an opportunity for dialogue with the Board of Education. The rules of 
common courtesy should also be observed. 

No public participants addressed the Board.  

Board Comments 

Trustee Ochodnicky voiced her support for the summer school program. She appreciates the 
educational opportunities summer school provides for students and also the engagement 
opportunities for those students looking to keep busy while school is out. Trustee Ochodnicky is 
looking forward to the beginning of school and seeing the kids back in the classrooms.  

Trustee Henne remarked that this summer has gone by fast. He appreciates the updates on the 
ongoing construction of the gyms and is looking forward to seeing the finished products.  

Treasurer Quick thanked the district for the summer school program and the opportunities 
provided to kids and families to stay engaged while school is out. She stressed the importance of 
these opportunities for kids to learn and socialize while having fun and has seen the positive 
impact these events have had on the community. She thanked all those involved in organizing the 
events.  

Trustee Easlick thanked the food service workers for their hard work this summer, he is 
impressed by the number of meals served thus far. He also shared how thankful he is we have 
great bus drivers on the OPS team; he heard from several community members that a bus driver 
recently stopped traffic to make sure a student had a safe way to cross the road. Trustee Easlick 
thanked OPS staff for their dedication to the safety and security of the students.  
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President Mowen remarked it is wonderful to see kids keeping busy with all the engagement 
opportunities offered over the summer months. He thanked everyone for their attendance to the 
meeting tonight.  

Upcoming Dates 

• August 9, 2023: Committee of the Whole Meeting
• August 23, 2023: Regular Board of Education Meeting 

Adjournment 

Moved by Quick, supported by Ochodnicky, to adjourn at 6:17 p.m. Motion carried 
unanimously. 

Minutes recorded by Brooke Barber. 

Respectfully submitted, 

________________________ 

Ty Krauss, Secretary 
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August 9, 2023 Committee of the Whole 
Meeting Minutes 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Minutes 

Committee of the Whole Meeting 
August 9, 2023 
Report 23-16 

 
 

Present: Henne, Krauss, Mowen, Quick, Webster 
Absent: Easlick, Ochodnicky 
 
President Rick Mowen called the Board of Education Meeting to order at 5:30 p.m.  The meeting 
was held at the Washington Campus Gymnasium, 645 Alger Street, Owosso MI 48867. 
 

Pledge of Allegiance 

Sinking Fund Millage 

Superintendent Dr. Tuttle informed the Board that since the failing of the sinking fund millage 
vote proposal on August 8, the Board is being asked to consider putting forth the sinking fund 
millage proposal on the November 7 ballot. Dr. Tuttle explained that this is a direct result of the 
fact that the district continues to have identified facility needs, inclusive of safety and security 
needs, in excess of $37 million dollars. These needs can not be addressed by the general 
operating fund; typically, 87% of the general operating fund is allocated to salaries and benefits 
of staff that provide services to students. Dr. Tuttle explained the district is providing three 
versions of the millage for the Board to consider in recognition of the non-passage of the August 
election. The options will require Board discussion before moving forward. The first option is 
1.9588 mills and the language reflects that this millage is a renewal of the existing mills. Dr. 
Tuttle noted that even though the millage was originally passed at 2.00 mills because the millage 
has been rolled back by the Headlee calculation to 1.9588, anything above the 1.9588 is 
considered additional. Dr. Tuttle also noted that the November election is the last election where 
the millage would be considered a renewal as the millage will expire after the December 2023 
election. The second option for the Board to consider is a millage request for 2.4588. Dr. Tuttle 
explained it is permissible by law to include renewal language for the current 1.9588 plus 
language for a maximum increase of .5 mills on the same ballot. Dr. Tuttle noted that under this 
option, the ‘renewal’ language may only be included in the body of the language, it may not be 
included in the title of the ballot. The third option for the Board to consider is a maximum 3 mills 
ballot language. Dr. Tuttle explained this reflects language that shows the full millage as a 
complete increase. Under this option, it would not be allowable to include any ballot language 
that the current 1.9588 is a renewal of an existing millage. Dr. Tuttle said it is allowable to 
include that the 1.9588 is a renewal of an existing millage in marketing and informational 
materials. Dr. Tuttle reminded the Board that the State of Michigan does not allocate funds to 
schools for use in repairing and improving facilities and grounds. School Boards must look to 
ballot proposals to be considered by the voters for approval either as a sinking fund millage or a 
bond millage. A sinking fund can only be used for the purposes allowed by law which is to repair 
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and improve facilities and grounds. Dr. Tuttle also reminded the Board they can choose to do 
nothing, however this is not her recommendation as it is difficult, near impossible, to keep the 
buildings in an acceptable condition without a sinking fund. Dr. Tuttle read to the Board the 
language of Option 1: ‘Owosso Public Schools Sinking Fund Millage Renewal Proposal. Shall 
the currently authorized millage rate of 1.9588 mills ($1.9588 on each $1,000 of taxable 
valuation) which may be assessed against all property in Owosso Public Schools, Shiawassee 
County, Michigan, be renewed for a period of 5 years, 2024 to 2028, inclusive, to continue to 
provide for a sinking fund for the construction or repair of school buildings and all other 
purposes authorized by law; the estimate of the revenue the school district will collect if the 
millage is approved and levied in 2024 is approximately $1,338,906 ( this is a renewal of millage 
that expires with the 2023 tax levy)?’ Dr. Tuttle read to the Board the language of Option 2: 
‘Shall the currently authorized millage rate limitation on the amount of taxes which may be 
assessed against all property in Owosso Public Schools, Shiawassee County, Michigan, be 
renewed by 1.9588 mills ($1.9588 on each $1,000 of taxable valuation), and also be increased by 
.5 mill ($0.50 on each $1,000 of taxable valuation) for a total of 2.4588 mills, for a period of 5 
years, 2024 to 2028, inclusive, to continue to provide for a sinking fund for the construction or 
repair of school buildings and all other purposes authorized by law; the estimate of the revenue 
the school district will collect if the millage is approved and levied in 2024 is approximately 
$1,680,673?’ Dr. Tuttle noted to the Board that these proposals say 5 years, but the Board can 
choose to increase or decrease the number of years. Treasurer Quick asked if the language can be 
edited to say ‘repair and construction of’ or ‘repair, maintain and construct’. Dr. Tuttle said she 
would consult with the attorneys on what language is allowable. Dr. Tuttle read to the Board the 
language of draft proposal Option 3: ‘Shall the limitation on the amount of taxes which may be 
assessed against all property in Owosso Public Schools, Shiawassee County, Michigan, be 
increased by and the board of education be authorized to levy not to exceed 3 mills ($3.00 on 
each $1,000 of taxable valuation) for a period of 5 years, 2024 to 2028, inclusive, to create a 
sinking fund for the purchase of real estate for sites for, and the construction or repair of, school 
buildings; for school security improvements; for the acquisition or upgrading of technology; for 
the acquisition of student transportation vehicles; for the acquisition of parts, supplies, and 
equipment used for the maintenance of student transportation vehicles; for the acquisition of 
eligible trucks and vans used to carry parts, equipment, and personnel for or in the maintenance 
of school buildings; for the acquisition of parts, supplies, and equipment used to maintain such 
trucks and vans; and for all other purposes authorized by law; the estimate of the revenue the 
school district will collect if the millage is approved and levied in 2024 is approximately 
$2,050,601?’ Vice President Webster asked if the ballot language can be split to give options to 
voters? Dr. Tuttle responded that yes, the Board can choose to split the ballot language. Vice 
President Webster remarked that if the Board decides to put another proposal on the November 7 
ballot the marketing and information campaign needs improvement. Vice President Webster and 
Trustee Henne voiced support for showing pictures of the facilities that most need the work. Dr. 
Tuttle responded the district is open to the idea of informational forums, but the district did send 
out marketing materials including an informational flyer and the historical uses of the sinking 
fund. President Mowen commented that this is a safety and security issue for employees, the 
buildings need a lot of care. Trustee Henne remarked that there were not many voters on August 
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8, and there will be more voters at the polls in November. Vice President Webster asked how 
much the district needs to collect if the Board opted for the renewal language ballot. Dr. Tuttle 
responded approximately $1.3 million. Dr. Tuttle also noted that many needs of the buildings are 
recurring needs; these are not one-time fixes. Vice President Webster said there needs to be clear 
communication to the public that the sinking fund is the only source of funding for these needs; 
she said we need to tell the voters that if the district does not have the sinking fund the district 
can not service any of the buildings’ needs. Secretary Krauss voiced support for marketing 
materials that stress the sinking fund is the only option to repair these facilities. Vice President 
Webster proposed decreasing the 5-year time period to 3 years, although she remarked there are 
also pros and cons to that as well. She reiterated her interest in taking photos of the bus garage, 
and of the facilities that need the most work, to be really transparent with the public about why 
these funds are needed. President Mowen remarked that this is an old community and the 
district’s buildings have been around for decades. Vice President Webster agreed that for the 
ages of each building, they are nicely maintained. Trustee Henne commented they are nicely 
maintained because of the sinking fund. President Mowen asked if there was any other 
discussion from the Board on this topic. No further discussion was heard and Treasurer Quick 
motioned to move forward with draft proposal Option 1 for renewal. Dr. Tuttle read into the 
record “Owosso Public Schools Sinking Fund Millage Renewal Proposal. This proposal will 
allow the school district to continue to levy the building and site sinking fund millage that 
expires with the 2023 tax levy. Shall the currently authorized millage rate of 1.9588 mills 
($1.9588 on each $1,000 of taxable valuation) which may be assessed against all property in 
Owosso Public Schools, Shiawassee County, Michigan, be renewed for a period of 5 years, 2024 
to 2028, inclusive, to continue to provide for a sinking fund for the construction or repair of 
school buildings and all other purposes authorized by law; the estimate of the revenue the school 
the district will collect if the millage is approved and levied in 2024 is approximately $1,338, 
906 (this is a renewal of millage that expires with the 2023 tax levy)?’ Trustee Henne asked if 
the word ‘construction’ can be removed from the language? Dr. Tuttle responded she can consult 
with the attorneys. Vice President Webster suggested changing the order of the language so that 
‘repair’ reads before ‘construction’. CFO Omer warned the Board will want to be very careful 
with language so as to not restrict the potential of the funds. Dr. Tuttle said she is willing to take 
the proposal back to the attorney and asked the Board to state exactly how they would like the 
proposal worded. She said if the attorneys approve of the language, the change will be made, 
however if the attorneys deny the suggested change in language, the proposal will be left as is. 
Dr. Tuttle read into the record the proposal the Board would like to move forward with, inclusive 
of the changed language. “Owosso Public Schools Sinking Fund Millage Renewal Proposal. This 
proposal will allow the school district to continue to levy the building and site sinking fund 
millage that expires with the 2023 tax levy. Shall the currently authorized millage rate of 1.9588 
mills ($1.9588 on each $1,000 of taxable valuation) which may be assessed against all property 
in Owosso Public Schools, Shiawassee County, Michigan, be renewed for a period of 5 years, 
2024 to 2028, inclusive, to continue to provide for a sinking fund to repair, maintain, or construct 
school buildings and all other purposes authorized by law; the estimate of the revenue the school 
the district will collect if the millage is approved and levied in 2024 is approximately $1,338, 
906 (this is a renewal of millage that expires with the 2023 tax levy)?’. Treasurer Quick moved 
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to adopt the resolution with the changed language of ‘repair, maintain, or construct’ if allowed, 
and to adopt the resolution as is if the changed language is not allowed. Trustee Henne supported 
this motion. Motion carried unanimously.  

AI (Artificial Intelligence) 

Dr. Tuttle informed the Board that the OPS administrative team attended the Shiawassee 
Regional Educational Service District’s Welcome Back seminar earlier today. The seminar was 
focused on Artificial Intelligence in education. She reported that the demonstrations on what AI 
can accomplish is both exciting and scary. The presenters were well-spoken and kept the 
audience engaged, and did a great job explaining how AI works and how it is based heavily on 
predictability. The capabilities of AI are only improving and the results have changed education 
drastically. Dr. Tuttle noted that it would be in the best interest of educators and students that if 
instead of turning away from AI, the education community should embrace it. She said teachers 
should be encouraging students to think beyond what is already known. Curriculum Director Mr. 
Brooks commented that the presentation was very informative, and that AI is used daily by 
everyone. He continued that kids should be encouraged to do things AI cannot like build 
relationships, collaborate and think creatively, but they should also be encouraged to use the 
tools available them and AI can be a great tool.  

Opening Day Full Team 

Dr. Tuttle informed the Board that the administrative team met on August 8 at Fortitude Farms 
and had a full day of preparing for the start of the school year and setting expectations. She also 
informed the board that on August 22, all district staff will report to the north campus for 
opening day. This year’s theme is Trojan Trivia; administration has prepared trivia questions 
related to OPS and its history, and staff will be grouped into teams to try and win the game. The 
goal is to encourage relationship building, collaborative team work, to learn more about Owosso 
Public Schools, and to have some fun. August 23 will be a full day of professional development 
opportunities for staff.  

New Teacher Orientation 

Dr. Tuttle informed the Board that New Teacher Orientation is scheduled for August 15 at 
Fortitude Farms. The Board is welcome to have breakfast with the new teachers starting at 
8:00am.  

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and 
group affiliation when applicable and to limit their participation time to three minutes or less. 
Comments should be directed to the Board and be relevant to the business of the Board of 
Education. This is not an opportunity for dialogue with the Board of Education. The rules of 
common courtesy should also be observed.  
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No public participants addressed the Board.  

Board Comments 

Secretary Krauss thanked Dr. Tuttle for sharing what the administrative team learned from the 
AI seminar, he said that is a technology advancing quickly and it is important for educators not 
only to keep up but to stay at the forefront of the technology wave.  

Treasurer Quick commented that she is looking forward to the start of the school year and she 
appreciates all the efforts of OPS staff to get kids on track for the beginning of the year.  

Trustee Henne said his two daughters are really excited about going back to school and it has 
been fun to see them so enthusiastic.  

Vice President Webster said that on Thursday August 17 the 13th annual ‘Back to School Party’ 
will take place at Pleasant Valley Impact Center from 5:00pm-7:00pm. Bryant Principal Mr. 
Taylor Sergent will be attending and about forty kids are registered for the evening. She thanked 
the community for being so supportive of the event and the kids.  

President Mowen said he is looking forward to the start of the year and seeing kids back on the 
fields and in the buildings. He thanked the Board for the robust discussion on the sinking fund 
information.   

Upcoming Dates 

• August 23: Board of Education Regular Meeting, 5:30PM, Washington Campus 
Gymnasium  

• September 13: Board of Education Committee Meeting, 5:30PM, Washington Campus 
Gymnasium 

Adjournment 

Moved by Webster, supported by Henne, to adjourn at 6:22 p.m. Motion carried unanimously. 

Minutes recorded by Brooke Barber. 

 

Respectfully submitted, 

 

 

_____________________________   

 

Ty Krauss, Secretary 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

August 23, 2023 
Report 23-19 

 
 
FOR ACTION  
 
Subject: 
Tax Levy 
 
Recommendation: 
Resolve that the Board of Education approve the tax levy (L-4029) for 2023 as presented and as 
discussed during the Budget hearing at the regularly scheduled board meeting on June 28th. 
 
Statement of Purpose/Issue: 
The tax levy must be approved by the Board of Education prior to October 1, 2023 in order to be 
included on the December 1 (winter) tax roll.   
 
Facts/Statistics: 
The tax levy was discussed during the 2023 Budget Hearing as required under the Truth in 
Taxation legislation.   

• The operating millage rate due to will not be subject to a “roll-back” due to the Millage 
Reduction Fraction (MRF) being calculated at 1.0000 for the Winter 2023 taxes. The 
MRF will be applied against the previously rolled back millage rate of 18.1020. Since the 
District may not, by law, levy a millage in excess of 18.0000 mills, the District will still 
only levy the full 18 operating mills on eligible property.  

• The sinking fund levy is based on the previously rolled back millage of 1.9588 (2.0000 
mills voted on in during the August of 2018 election which was subject to past Headlee 
rollbacks since it was voted on in 2018). For 2023 the Millage Reduction Factor a.k.a. MRF 
of 1.0000 results in a continued rolled back rate of 1.9588. 

• The debt levy assessment is also included on the L-4029 and is at a slightly reduced rate 
of 4.7000 in order to support the annual debt payment, down from the 4.7300 originally 
projected and levied for the last four years. The amount of the debt funds along with 
property tax values as of May 2023 were submitted to PFM for review and recalculation to 
assure that the millage meets the needs of the debt service. The PFM review concluded that 
the 4.7000 mills will be sufficient to cover the interest and principal payments due in May 
and November of 2024. 

 
Due to fees assessed for summer tax collection, Owosso Public Schools does not levy taxes during 
the summer.  This levy represents 100% of the taxes to be collected for the 2023 tax year.   
 
 
Motion  
Seconded 
Vote – Ayes  Nays  Motion   
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

August 23, 2023 
Report 23-20 

 
 
FOR ACTION 
 
Subject: 
 
Declaration of Obsolete Material – 1025 John Deere Tractor and related attachments 
 
Recommendation 
 
Resolve that the Board of Education authorize the Owosso Public School’s Operations 
department to dispose of a 1025 John Deere tractor and related attachments. 
 
Facts/Statistics: 
 
Pursuant to Board Policy #7300, “the Board shall direct the periodic review of all District 
property and authorize the disposition by sale, donation, trade, or discard of any property not 
required for school purposes”.   The tractor is utilized for plowing snow along sidewalks and has 
various attachments that perform other functions. The tractor was not functioning and therefore 
was taken in for repairs. All seals on the tractor were found to need replacement and repairs 
would be required to the transmission. This tractor, because of its primary utilization in snow 
removal, experienced an excessive amount of damage from salt. After a thorough analysis of the 
options, the repairs to the tractor were determined by operations personnel to be too extensive 
and found to be cost prohibitive. The costs exceeded 50% of the expected cost of a new tractor 
without taking into consideration the possibility of trade-in value of the current tractor and 
attachments that are no longer needed. The information on the tractor is as follows: 

• 1025 John Deere Tractor 
• 2015 
• 1LV1025RAGH328083 

 
It should be noted that, although the District is requesting authorization to declare the tractor 
obsolete, this type of tractor will still be needed to accomplish snow removal and a replacement 
will be pursued. Other than a cab to protect the driver from the elements, no other attachments 
are considered necessary for the replacement since other equipment is in district that can be used 
instead.  
 
If this action is authorized by the Board, the District will pursue using the obsolete tractor and 
attachments for trade-in value towards the purchase of a new one. It is expected that the cost of a 
replacement will be below the bid threshold but quotes will be pursued, in compliance with 
board policy, to assure the district is getting the lowest responsible cost for the replacement.  
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

August 23, 2023 
Report 23-21 

 
 
FOR ACTION 
 
Subject: 
 
New Teacher Hire 
 
Recommendation: 
 
Resolve that the Board of Education approve the hiring of the following certified staff: 
 

 
Name 

 
Building/Grade 

Recommending 
Administrator 

 
Salary 

Schedule Step 
 
Brooke Lewis 

Bryant 
 

Superintendent 
Dr. Tuttle 

MA-5 
$55,534 

 
Valerie Meder 

LHS-English 
 

Superintendent 
Dr. Tuttle 

MA-8 
$64,305 

 
Barbara Nees 

OMS-Science Superintendent 
Dr. Tuttle 

MA-10 
$70,150 

 
 
District Goal Addressed: 
 
Routine Business 
 
Motion 
Seconded       
Vote – Ayes  Nays  Motion 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

August 23, 2023 
Report 23-22 

FOR ACTION 
 
Subject: Wage Increase for Bus drivers and eligibility for insurance benefits 
 
Statement of Purpose/Issue: 
For the Board of Education to approve the proposed increased bus driver wage schedule and option to become 
eligible for full-time benefits for bus drivers meeting certain requirements to be effective on August 24, 2023 
and codified in the proposed OESPA Letter of Agreement as presented. 
 
Rationale:   
The difficulty in attracting and retaining bus drivers is a nation-wide epidemic forcing routes to be consolidated 
resulting in students having to be on the bus far longer taking away time that they can be engaged in more 
productive activities. The action being requested is aimed at putting Owosso at a competitive advantage to 
address this issue. 
 
Facts and Statistics: 

• The nationwide shortage of drivers has resulted in a very competitive market for individuals that have 
their Commercial Driver’s License (CDL). In addition, requirements for getting a CDL are more 
difficult than in the past. 

• The driver shortage has driven up wages making it difficult to create a wage schedule, that is adjusted 
once a year, to meet the demands of the market necessitating the proposed wage rate increase from what 
is currently included in the Master agreement.  

• Individuals with CDL’s can get positions in other industries that provide higher wages and full-time 
benefits that school districts can’t offer.  

• The daily default hours for bus drivers range from 4.5 – 5.75 hours which is less than most other support 
staff positions. With bus runs in the morning and afternoon and special runs in the evening it makes it 
difficult for drivers to have other positions outside of the district if they are interested in supplementing 
their school earnings. 

• The wage schedule being proposed is more than competitive with others in the area allowing for a 
higher probability of attracting and retaining bus drivers. 

• The change in proposed language to give bus drivers the possibility of being eligible for full-time 
benefits by combining positions to meet the 8 hour requirement and by working in the summer for 
operations, at the discretion of the district, provides at least the option to offer this to bus drivers willing 
to meet these requirements that need insurance while meeting the needs of the district.  

• Based on information in the market, the cost to hire and retain a new employee can be upwards of 
$5,000. 

• The incremental annualized cost of the proposal, inclusive of FICA and Retirement, is approximately 
$120,000 (including assumptions of the number of positions that the district would allow to become 
eligible for full time benefits).  

Motion -  
Seconded -  
Vote –           Nays –            Motion -  
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

August 23, 2023 
Report 23-23 

FOR FUTURE ACTION  
 
Subject: 
 
Awarding of the contract for providing window protection (film) on select windows in the district to enhance 
safety and security 
 
Recommendation: 
 
Recommend that the Board authorize the Superintendent to contract with __________ in an amount(s) not to 
exceed ____________for the purchase and installation of security film on identified windows (inclusive of 
identified windows in specific doors) at Bentley, Bryant, Central, Emerson, OMS/OHS and Lincoln/Washington 
campus. 
 
Statement of Purpose/Issue: 
 
To award the contract for the above referenced project to enhance the safety and security of the educational 
facilities in the district. 
 
Facts/Statistics:  
 
The districts facilities have undergone a thorough risk assessment by Critical Incident Management (CIM). Tom 
Mynsberge, President of CIM was complimentary about the policies, procedures and safety and security 
infrastructure that Owosso has in place. However, as with any assessment, recommendations regarding 
opportunities to improve come forth. In that regard, one opportunity that was identified was the installation of 
additional security film for glass in key interior and exterior locations. To get a better sense of the magnitude of 
this endeavor, the Director of Operations reviewed the findings from CIM and, in conjunction with other district 
staff, will create a comprehensive request for proposal in the coming weeks. It is anticipated that the deadline for 
submission of the bids will be September 15th with a possible recommendation for awarding the bid coming to the 
Board at the September 27th regular board meeting. The results of the bid will be measured against other 
opportunities to enhance safety and security to determine the prioritization of needs against limited funding 
sources. 
 
If the recommendation for approval of this project is made by the district and approved by the Board at the 
September 27, 2023 meeting, work will be scheduled to minimize disruption instruction. State funding designated 
for the purpose of enhancing school safety is anticipated to be utilized to fund the project.   
 
  
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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OWOSSO PUBLIC SCHOOLS 
Board of Education  

August 23, 2023 
Report 23-24 

FOR INFORMATION 

Subject: 
Personnel Update 

Accepted Positions 
Jamie Cline has accepted the Paraprofessional position at OMS. 

Emma Omer has accepted the Paraprofessional position at OMS.  

Richard VanderMolen has accepted the Grounds/Maintenance position. 

Madison Eldridge has accepted the Sub Food Service Worker position.  

Resignations 
Crystal Huber, Early Childhood Special Education Teacher has resigned effective 8/8/23. 
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OWOSSO PUBLIC SCHOOLS 

Ready for the World 

NOTICE OF OWOSSO 

BOARD OF EDUCATION MEETING 

The Board of Education of Owosso Public Schools, Shiawassee County, Michigan, 
will be holding a regularly scheduled meeting. The meeting will be held on 
Wednesday August 23, 2023 at 5:30p.m. at the Washington Campus Gym, 
645 Alger St. 

Date of Meeting: 

Hour of Meeting: 

Place of Meeting: 

Purpose of Meetings: 

Telephone Number of Principal Office 
of Board of Education: 

Board Minutes are Located at the 
Principal Office of the Board of 
Education: 

Wednesday, August 23, 2023 

5:30p.m. 

Washington Campus Gym 
645 Alger Street Owosso, 
MI 48867 

Regular Meeting 

(989) 723-8131

645 Alger Street Owosso, 
Michigan 48867 

Dr. Andrea Tuttle, Superintendent 
OWOSSO PUBLIC SCHOOLS 
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