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A called meeting of the Coffee County Board of Education was held September 4, 2025, 12:30 p.m. in the Board of Education Office, Elba, Alabama.
 
ATTENDANCE
Brian McLeod, Galen McWaters, Sherry Eddins, Mike Bailey, and Superintendent: Kelly Cobb

ABSENT
Rodrick Caldwell, Rhonda Strickland, and Eric Payne

CALL TO ORDER	
Mr. McWaters called the meeting to order. 

ADOPTION OF AGENDA
A motion was made by Mr. Bailey to adopt the agenda as presented.  A second was made by Mrs. Eddins, and it passed unanimously.


BUDGET HEARING
The first budget hearing was held as required by law.  Shannon Odom discussed the FY2026 budget and made copies available.  The second budget hearing will be conducted on September 4, 2025, at 5:30 p.m. during a regular scheduled meeting.

ADJOURN
There being no further business, the meeting adjourned.






