School Administrative Unit #7
Spring Meeting Agenda

Date 04/11/2024

Time 6:00 p.m.

Location Columbia Town Hall

Host: Columbia School District

Item Subject
1. Roll Call:

2. | Organizational Meeting: (current officers in parentheses)
e Superintendent Presiding:
o Welcome newly* elected and re-elected board members
= Julie Semprebon* - Clarksville
* David Brooks*- Colebrook
= Cayenne Amey* — Colebrook
= Julie Brunault*- Colebrook
* Diane Little* - Columbia
= Reggie Parker— Pittsburg
* Bob Ormsbee - Pittsburg
= Courtney Sierad - Stewartstown
o Thank you to our departing board members for their service
= Michel Dionne - Clarksville
* Deb Greene - Colebrook
= Tanya Young — Colebrook
* Bryan Griffin - Colebrook
* Eric Brungot — Columbia
o Election of Chairman — (Nate Lebel)
e Chairman Presiding:
o Election of other Officers
* Vice-Chairman — (Jamie Gray)
= Secretary — (Betsy Gray)
o Volunteers and/or Appointments
» Technology Committee — (Nate Lebel, Deb Greene, Philip Pariseau, Lindsey
Gray)
»  Wellness Committee - (Stacey Campbell, Jamie Gray, Deb Greene,)
» Professional Development Committee — (Nate Lebel)
= SAU #7 Treasurer (Eldonna Brooks)
e Policy BBBH-S — Organization and Operation of SAU Joint Board

3. | Hearing of the Public: (15 minutes)
e Lynn Dorman

4. | Reading of the Minutes:
e SAU #7 Winter Meeting Minutes — December 14, 2023
e SAU #7 Meeting Minutes — February 8, 2024

5. | School Administrative Unit #7 Reports:

e Superintendent — Debra Taylor

e Special Services — Jennifer Noyes

e Technology — Shane Cloutier

e Curriculum — Jennifer Mathieu

e Business Administrator — Bridget Cross




BREAK - REFRESHMENTS

Unfinished Business:

New Business: Action Items
e Authorize Superintendent to Submit SAU 7 and District Grants
e Approval of Revised Policies
o DID — Fixed Assets
o GCG — Substitute Employment
Approval of General Assurances
Approve 2024-25 School Calendar
Approve 2024 Last Day of School
Approve SAU 7 Office Handbook
Approve SAU Summer Meeting Date of Thursday, August 8, 2024, at Stewartstown
Community School

Information:

Hearing of the Public: (15 minutes)
Lynn Dorman

10.

Non-Public Session:
e RSA91-A :3,1l(a)

11.

Other Business:

12.

Meeting Dates:
e SAU #7 Board Meeting: August 8, 2024 @ 6:00 pm — Stewartstown Community School

13.

Adjournment:




