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AGENDA
* Demographics
* Student population

* Staff population
* Total budget for the 2022-2023 school term

e Academics
3" Grade ELA After School Program
e Number of students in Dual Enrollment

* Excel Academy



AGENDA

* Accountability based on Spring 2022 state
test results

* Delta Health Alliance Partnership

* Superintendent Parent Advisory
Committee

* Housekeeping

* Goals as superintendent



DEMOGRAPHICS

* Student Population:
 Amanda Elzy High School — 397

 Amanda Elzy Junior High School — 234
* Bankston Elementary School — 347

* Davis Elementary School — 404

* East Elementary School — 263

* Greenwood High School — 648

* Threadgill Primary School — 250



DEMOGRAPHICS

* Student Population - continued:
* Leflore High School — 346
* Leflore Elementary — 324

* Claudine Brown Elementary — 262

* Threadgill Elementary — 340
e Greenwood Middle School — 243

e Greenwood Leflore Consolidated School District
— 4058



DEMOGRAPHICS

* Staff Population:
 Amanda Elzy High School — 84
 Amanda Elzy Junior High School — 55

* Bankston Elementary School — 54

* Davis Elementary School — 69

* East Elementary School — 46
* Greenwood High School/Vo-tech — 108
* Threadgill Primary School — 46



DEMOGRAPHICS

» Staff Population - continued:
* Leflore County High School — 80

* Leflore County Elementary — 61

* Claudine Brown Elementary — 46

* Threadgill Elementary — 61
e Greenwood Middle School — 50

e Greenwood Leflore Consolidated School District
- 760



DEMOGRAPHICS

* Budget for the 2022-2023 school term
* Total budget - $102, 319, 154.54
* Largest line items:

* Salaries and Benefits - $32, 673, 260

* Maintenance and Repairs -
$1,350,430.58

* Athletics - $373,684.75




ACADEMICS

« 3@ Grade ELA After School Program
* Start date:

* Wednesday, November 30, 2022 — 3:15 pm
* Purpose:

* The after-school program instructional
plan will be skills-based (2 days) and
standards-based (1 day) addressing the
areas of phonics, phonemic awareness,
fluency, vocabulary, and comprehension.



ACADEMICS

« 3" Grade ELA After School Program -
Continued

* Location(s):
* Bankston Elementary

* Davis Elementary

* East Elementary

* Leflore County Elementary
* Threadgill Elementary



ACADEMICS

« 3" Grade ELA After School Program -
Continued

* Day(s) and Times:

* Monday(s), Tuesday(s), and Thursday(s)
* 3:15 pm through 5:00 pm
* Transportation and stacks will be provided
for all participants:



DUAL ENROLLMENT

* Courses where students can get college credit
and a Carnegie unit.

* Mississippi Valley State University and

Mississippl Delta Community College
* Greenwood High School — 71 students
* Leflore County High School — 23 students
 Amanda Elzy High School - 46 students



DUAL ENROLLMENT

e Courses:

* Art; Music; Psychology; Sociology;
English Composition; Biology; College

Algebra; Public Speaking; History;
Creative Writing



THE EXCEL ACADEMY

* Established in September 2022

* Director of THE EXCEL ACADEMY -
Cassandra Hart — chart@glcsd.org

* Motto: “It always seems impossible until it

1s done” ...Nelson Mandela


mailto:chart@glcsd.org

THE EXCEL ACADEMY

 Purpose(s):

* Provide quality education experiences to
those students that may need more than
the conventional attention that regular

curriculum gives;

* Assist with raising the graduation rates for
all schools and the school district;



THE EXCEL ACADEMY

 Purpose(s) — continued:

e Introduce our students to careers and
training of their interests;

* Reduce the number of overaged students

1n our classrooms;

* Produce an opportunity for our students
to receive a high school diploma and a

Associates Degree upon completing the
12t grade;



THE EXCEL ACADEMY

 Components:

« Advance Placement classes
* Credit Recovery

e Credit Accrual

* Dual Enrollment
* Middle College High School
* High School Equivalency Program



THE EXCEL ACADEMY

 Services:

* Counseling

* Career Guidance
* College Guidance
* Apprenticeships

* ACT Prep

e Driver’s Education

* Mastery Connect

* Transportation



ACCOUNTABILITY BASED ON SPRING
2022 STATE TEST RESULTS

 Amanda Elzy High School - C
 Amanda Elzy Junior High School — F

* Bankston Elementary School — C

* Davis Elementary School - C
* East Elementary School — D
* Greenwood High School - D



ACCOUNTABILITY BASED ON SPRING 2022
STATE TEST RESULTS

* Threadgill Primary School — F
* Leflore County High School — C
* Leflore County Elementary — D

* Claudine Brown Elementary — D

* Threadgill Elementary — F
e Greenwood Middle School - D

e Greenwood Leflore Consolidated School District — D



ACCOUNTABILITY RESULTS -
SPRING 2023 GOALS

 Successful “C” rated or above schools and
school district

* No ““F”’ rated schools

* Grade letter growth in the schools and
school district

* Scale score growth for the schools and
school district



DELTA HEALTH ALLIANCE

* Leflore Promise Community Grant
* Over $30 million dollar grant

* School based programs:
* Early Childhood
* Imaginary Library

* Pre-kindergarten Quality Initiative
* Promise School
* SPARK



DELTA HEALTH ALLIANCE

* School K-12
* CARES Mentoring
« CATCHPE
* Delta Eats

* Life Skills Training
* L.IN.K.S.

* Literacy Fellows

* Summer Camps
« WATCH DOGS
* The Writing Project



DELTA HEALTH ALLIANCE

* College and Career:
* College Promise Initiative
* Financial Literacy
*G.R.EA.T.

For more information: Nekeshia Collins —

ncollins@glcsd.org


mailto:ncollins@glcsd.org

SUPERINTENDENT PARENT
ADVISORY COMMITTEE

* Thirty-five (35) volunteers
* Monthly meetings

* Discussion of the monthly board meeting
decisions

e Discussion of the school district/schools
progress and events

* Discussion of community concerns/questions
* Discussion of the future of the GLCSD




HOUSEKEEPING

* Goals as Superintendent of GLCSD:

* Student Centered Decision making

* High performance in every aspect of
this school district

e Reestablish trust

e District success that will correlate over
into the community



“CHAMPIONS FOR CHILDREN”

* James Johnson-Waldington —

jdjwaldington@glcsd.org
* Office: 662-453-4231



mailto:jdjwaldington@glcsd.org

