


COFFEE COUNTY BOARD OF EDUCATION
MINUTES OF 
December 8, 2022
Regular Board Meeting

A regular meeting of the Coffee County Board of Education was held December 8, 2022, 5:30 p.m. in the Board of Education Office, Elba, Alabama.
 
ATTENDANCE
Brian McLeod, Galen McWaters, Brandi Carr, Mike Bailey, Eric Payne, Sherry Eddins, Rhonda Strickland and Superintendent: Kelly Cobb

ABSENT
None

CALL TO ORDER	
Mr. McWaters called the meeting to order. 

SWEARING-IN CEREMONY
Judge Shannon Clark administered the oath of office for newly-elected Board member, Rhonda Strickland (District 4) and re-elected Board member, Eric Payne (District 6).

SCHOOL BOARD GOVERNANCE CERTIFICATE OF AFFIRMATION
The Certificate of Affirmation of School Board Member was made available to Mrs. Strickland and Mr. Payne.  Mrs. Cobb asked each member to affirm their commitment to follow the principles within the document.  Each member affirmed their observance of the principles of education governance within the School Board Governance Improvements Act of 2012 and signed the certificate at the conclusion of the meeting.

ADOPTION OF AGENDA
A motion was made by Mr. Bailey to adopt the agenda as presented.  A second was made by Mrs. Carr, and it passed unanimously.

APPROVAL OF MINUTES OF NOVEMBER 10, 2022
The minutes of November 10, 2022, meeting was approved as printed.

FINANCIAL STATEMENT AND BANK/CASH RECONCILIATION FOR OCTOBER 2022
The October financial statement and cash/bank reconciliation report were provided.

APPROVAL OF SCHEDULE OF BOARD MEETINGS
The following draft for the Schedule of Meetings for 2023 was provided to Board members for review and approval at tonight’s meeting.

January (No Meeting)		February 2		March 2		April 8
May 4				June 8			July 6			August 3
September 7			October 5		November 9		December 7

Mr. Payne made a motion to approve the schedule of board meetings as presented.  A second was made by Mrs. Eddins and is passed unanimously.

APPROVAL TO PURCHASE FIVE NEW SCHOOL BUSES
Mrs. Cobb recommended that the board approve the purchase of five new school buses.  Mrs. Carr made a motion to accept Mrs. Cobb’s recommendation with a second by Mr. Bailey, and it passed unanimously.

                             			                        

APPROVAL TO AMEND THE FY23 SUPPLEMENT SALARY SCHEDULE
Mrs. Cobb recommended approval to amend the FY23 Supplement Salary Schedule to include a supplement for an Athletic Director (3A/4A).  Mr. McLeod made a motion to approve Mrs. Cobb’s recommendation.  A second was made by Mr. Payne and passed unanimously.


EXECUTIVE SESSION
No executive session was held.

PERSONNEL
Mrs. Cobb recommended the following personnel action be approved as presented in writing:

CERTIFIED PERSONNEL
The following resignation is recommended to be approved:
1. Matt Barton – Student Services Supervisor for Coffee County Schools, effective December 31, 2022.

	
	FYI – Jason Barnett is recommended for the Head Football Coach position at New Brockton High School. 



Mr. Bailey made a motion to accept Mrs. Cobb’s recommendation with a second by Mrs. Carr, and it passed unanimously. 

ACKNOWLEDGEMENTS
Board members welcomed the newly-elected Board Member, Rhonda Strickland, and stated that they looked forward to working with her.   Mrs. Strickland commented that everyone was so welcoming and that she was looking forward to learning from the other Board members.  

SUPERINTENDENT’S COMMENTS
Mrs. Cobb began her comments by congratulating the Kinston Cheerleaders on their first-place finish at the State Cheerleading competition this week.  She also recognized that all bands from across the county performed as one band at the New Brockton Christmas Parade last Saturday, and they did an outstanding job.  Mrs. Cobb informed board members that the district hosted the Special Needs Christmas Party for all schools this past Tuesday, and it was a huge success.  She thanked all teachers, students, and support personnel for planning and providing such an excellent opportunity.  Mrs. Cobb recognized that the Spotlight Teacher of the Quarter was Morgan Murphy, Zion Chapel School, Ag Teacher, and Nilsa San Miquel, New Brockton High School, EL Instructional Aide, and Translator.  Mrs. Cobb congratulated Reese Segall, a Choral Student at New Brockton High School, who was chosen from approximately 1500 students who auditioned throughout the State of Alabama in November and will represent New Brockton High School and participate in the All-State Festival in March.  Finally, Mrs. Cobb encouraged everyone to take a couple of minutes after the board meeting and meet Jason Barnett, the new head football coach at New Brockton High School.   
      

NOTICE OF NEXT REGULAR MEETING
[bookmark: _GoBack]The next regular meeting will be held on February 2, 2023, 5:30 p.m.

ADJOURN
There being no further business, the meeting adjourned.



