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Mission Statement
McDowell Middle School exists to provide a safe and nurturing environment in which all students are empowered to succeed.

Vision
McDowell Middle School envisions combining tradition, education, and innovation to empower our youth in creatively meeting the

challenges of our world.
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Comprehensive Needs Assessment

Needs Assessment Overview

A thorough analysis of teacher and student motivation will impact the opportunities for professional growth in a collaborative campus
professional learning community.

All aspects of the educational program at McDowell Middle School are evaluated in a cyclical manner. Through comprehensive needs
assessment data, constant analysis is done to ensure the effectiveness of all elements of serving students’ needs. The theme of
enhancing the learning experience of the student steers our campus philosophy in all aspects of education. We address the challenges
that hinder learning, embrace the expectation Response To Intervention requires, and are constantly aware of student needs,
instructional delivery deficiencies and any other factors that have the potential to affect the learning process.
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Strong School Leadership and Planning

Strong School Leadership and Planning Summary

Effective McDowell Middle school instructional leaders with clear roles and responsibilities develop, implement, and monitor focused
improvement plans that address the causes of low performance.

Strong School Leadership and Planning Strengths

1. McDowell Curriculum leaders effectively ran productive professional learning communities resulting in growth in core
subjects.

2. McDowell leadership proactively trained staff, students, and community members to be successful in their educational
endeavors through the Canvas LMS daily.

Problem Statements Identifying Strong School Leadership and Planning Needs

Problem Statement 1: Campus instructional leaders do not have clear, written, and transparent roles and responsibilities with
scheduled leadership tasks. Root Cause: Minimal collaboration and follow-through.

Problem Statement 2: Campus instructional leaders do not meet regularly to discuss PLC action items focusing on student progress
and formative data. Root Cause: Minimal communication and planning.
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Effective, Well-Supported Teachers Staff Quality, Recruitment, and Retention

Effective, Well-Supported Teachers Summary

McDowell Middle School leadership retains effective, well-supported teachers by strategically recruiting, selecting, assigning, and
building the capacity of teachers so that all students have access to high-quality educators.

Effective, Well-Supported Teachers Strengths

1. McDowell MS implements ongoing and proactive recruitment strategies that include many sources for high-quality candidates.
2. Clear selection criteria, protocols, hiring and induction processes are in place and align with the school’s vision, mission,

values, and goals.
3. McDowell MS leadership implements targeted and personalized strategies to support and retain staff, particularly

high-performing staff.

Problem Statements Identifying Effective, Well-Supported Teachers Needs

Problem Statement 1: Grade-level and content area teams do not have strong, supported teacher leaders trained in adult learning
facilitation and team dynamics. Root Cause: Content area teacher team leaders have not been identified and have not received
training.

Problem Statement 2: Preferred substitutes are not recruited and retained. Root Cause: Substitute teachers do not feel appropriately
trained and supported.

Problem Statement 3: Instructional leaders do not consistently offer feedback following teacher walkthroughs. Root Cause: Time
management, situational awareness, and lack of concern.
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Positive School Culture School Culture and Climate

Positive School Culture Summary

Positive school culture requires a compelling and aligned vision, mission, goals and values, explicit behavioral expectations and
management system, proactive and responsive student support services, and involved families and community.

Positive School Culture Strengths

1. The McDowell leadership team ensures that campus buildings are well maintained, safe, and conducive to learning.
2. Students are provided with the support services (e.g., counseling, and external service referrals) that address their needs.
3. McDowell teachers and staff possess a strong work ethic, continually striving to improve instruction.

Problem Statements Identifying Positive School Culture Needs

Problem Statement 1: More extra-curricular activities are needed to meet the needs of the diverse student population. Root Cause:
There are plenty of sports for our students to take part in, but no variety of other clubs or extracurricular activities for students who
need more of a variety.

Problem Statement 2: Address the academic and social-emotional needs of sub populations and minority groups. Root Cause:
Statistically, minority and sub populations tend to perform at a lower rate than white, middle class students which can negatively affect
the school climate. Demographics

Problem Statement 3: Increase teacher-to-parent and school-to-parent communication. Root Cause: On some occasions, staff does
not report to parents on their student’s successes or problem areas. Parent & Community Engagement
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High-Quality Curriculum

High-Quality Curriculum Summary

All students have access to a TEKS-aligned, guaranteed and viable curriculum, assessments, and resources to engage in learning at
appropriate levels of rigor.

High-Quality Curriculum Strengths

1. McDowell’s annual academic calendar includes days for school-based professional development activities that align with the
assessment calendar and allow for data-driven reflection.

2. The scope and sequence, units, and assessments are aligned to the standards for all tested subject and grade areas.
3. Assessments aligned to state standards and the appropriate level of rigor are administered at least two times per year, as

benchmarks, to determine if students learned what was taught. Time for corrective instruction is built into the scope and
sequence.

4. Embedded PLC periods for core subjects are utilized for aligning curriculum, collaboration, and purposeful planning.

Problem Statements Identifying High-Quality Curriculum Needs

Problem Statement 1: Campus did not adequately address student academic deficiencies through response to intervention. Root
Cause: Asynchronous learning hindered ability to assess and address students’ weaknesses.

Problem Statement 2: Variety of student elective choices was not sufficient. Root Cause: The need for intervention courses
outweighed the need for elective courses.

Problem Statement 3: Instructional materials designed to meet the needs of students with disabilities and English learners among
other student groups need to be used across classrooms. Root Cause: Training is needed for teachers regarding best practices for
creating instructional materials aimed at these student groups.
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Effective Instruction

Effective Instruction Summary

All McDowell Middle School students have rigorous learning experiences because the school ensures objective-driven daily lessons,
classroom routines, and formative assessments that yield the data necessary for teachers to reflect, adjust, and deliver instruction that
meets the needs of each student.

Effective Instruction Strengths

1. Instructional technology for 21st Century learners is integrated to provide high-quality experiences that promote critical
thinking skills. Technology

2. The campus ensures access to high-quality common formative assessment resources aligned to state standards for all tested
areas.

3. The campus provides the teachers with access to student academic data (present and historical).
4. Instructional strategies, classroom procedures, and routines are introduced, modeled, and practiced with consistency and

fidelity in all classrooms.

Problem Statements Identifying Effective Instruction Needs

Problem Statement 1: More differentiation is needed in the classroom. Root Cause: Teachers need more training that delivers better
methods in order to meet the needs of all students in-person and virtually. Curriculum, Instruction, and Assessment

Problem Statement 2: Increased access to instructional resources and computers by students and classes. Root Cause: While we
purchased more Chrome Carts, more are needed to give each department more opportunity to use them. Technology

Problem Statement 3: Campus instructional leaders conduct regular walk-throughs and observations to ensure consistent
implementation of expectations. Root Cause: Time management, situational awareness, and lack of follow through.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

● District goals
● Campus Performance Objectives Summative Review from previous year
● Current and/or prior year(s) campus and/or district improvement plans
● Campus and/or district planning and decision making committee(s) meeting data
● State and federal planning requirements

Accountability Data

● Texas Academic Performance Report (TAPR) data
● Federal Report Card Data
● PBMAS data

Student Data: Assessments

● State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA
information)

● State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
● STAAR End-of-Course current and longitudinal results, including all versions
● STAAR Released Test Questions
● Texas English Language Proficiency Assessment System (TELPAS) results
● Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
● Student Success Initiative (SSI) data for Grades 5 and 8
● SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide

license)
● SSI: Think Through Math assessment data for Grades 3-8 and Algebra 1 (TEA approved statewide license)
● Running Records results

Student Data: Student Groups
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● STEM/STEAM data
● Dyslexia data

Student Data: Behavior and Other Indicators

● Completion rates and/or graduation rates data
● Attendance data
● Mobility rate, including longitudinal data
● Discipline records
● Violence and/or violence prevention records
● Tobacco, alcohol, and other drug-use data

Employee Data

● Professional learning communities (PLC) data
● Staff surveys and/or other feedback
● Campus leadership data
● Campus department and/or faculty meeting discussions and data
● Professional development needs assessment data
● Evaluation(s) of professional development implementation and impact

Parent/Community Data

● Community surveys and/or other feedback

Support Systems and Other Data

● Study of best practices
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Goals

Goal 1: HISD will create a safe and dynamic culture grounded in authentic relationships and clear
communication.

Performance Objective 1: Campus leadership team (department chairs, admin, curriculum, counselor) will use consistent, written
protocols and processes to lead their department, grade-level teams, or other areas of responsibility.

Evaluation Data Source(s) 1: Principal, Vice Principal

Summative Evaluation 1:

Strategy Description Monitor Strategy’s Expected Result/Impact
Formative
Reviews

Dec Mar July
Develop clear, written, and transparent roles and
responsibilities with scheduled leadership tasks.

Principal
Vice Principal

Allows for expectations to be met.
Improves communication and school culture.

Establish calendar and agenda expectations. Principal
Vice Principal

Organized meetings to ensure productivity.
Attendance and participation.

Request input from departments regularly. Principal Teacher morale will improve because they have a
voice.
Circular flow of information.

Request feedback from departments regarding the
leadership team once per semester.

Principal Allows opportunities for growth among our
leadership.
Improved culture.

100% = Accomplished 0% = No Progress X = Discontinue
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Performance Objective 2: All campus stakeholders will receive timely and consistent feedback and communication from one
another. (admin to teachers, teachers to students, teachers to parents, campus to parents, parents to campus, etc.)

Evaluation Data Source(s) 2: Principal, Assistant Principal

Summative Evaluation 2:

Strategy Description Monitor Strategy’s Expected Result/Impact
Formative
Reviews

Dec Mar July
Walkthrough and observation feedback will be
entered into Strive and/or discussed in a timely
manner.

Principal/Assista
nt Principal

Feedback given to teachers by admin is consistent
and allows opportunities for teacher growth.

A communication letter will be disseminated to
the MMS staff weekly by administration.

Assistant
Principal
Principal

Increase avenues of communication from admin to
teachers creating transparency.

Teachers communicate with parents/guardians of
struggling students prior to progress reports and
report cards. Document in Skyward.

Assistant
Principal
Principal

Clear communication with parents from teachers
regarding their student’s grade and behavior.

The campus website and social media pages are
updated weekly.

Assistant
Principal
Principal

Timely communication from campus and admin to
parents and community sharing positive information
and keeping everyone informed of what is going on
at McDowell campus.

Feedback regarding campus information
dissemination is requested from parents/guardians
once per semester.

Assistant
Principal
Principal

Getting results from a survey to parents will help
the campus plan to improve their communication
efforts in the future.

Feedback from students regarding campus culture
is requested once per semester.

Principal Communication from students regarding their
opinions of campus culture will help campus staff
be aware of what needs we have to improve
communication with our students.

100% = Accomplished 0% = No Progress X = Discontinue
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Goal 2:  HISD will employ, grow, and retain quality staff.

Performance Objective 1: McDowell will put strategies in place that support and retain current staff and find effective methods to
recruit new staff.

Evaluation Data Source(s) 1: Principal, Curriculum & Instruction Specialist

Summative Evaluation 1:

Strategy Description Monitor Strategy’s Expected Result/Impact
Formative
Reviews

Dec Mar July
All new teachers will be enrolled in the Red
Wagon training and be assigned a teacher mentor.

Principal New teachers will feel supported and have avenues
to go through for any questions they have.

Create a committee whose goal is to create a
positive culture on campus.

Principal Improving school culture will help make new
teachers feel welcomed and supported.

Professional development (outsourced,
district/campus led, teacher led) opportunities are
shared with staff on a monthly basis.

Curriculum &
Instruction
Specialist
Principal

Teachers are given regular opportunities to improve
their skill sets and are given support in their
academic planning.

100% = Accomplished 0% = No Progress X = Discontinue
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Goal 3: HISD will provide curriculum and instruction that meets the academic, social and emotional needs
of all students.

Performance Objective 1: School staff will utilize PLC time to identify individual student needs and work together to support and
monitor individual academic progress of our diverse student population.

Evaluation Data Source(s) 1: Principal, Curriculum and Instruction Specialist

Summative Evaluation 1:

Strategy Description Monitor Strategy’s Expected Result/Impact
Formative
Reviews

Dec Mar July
Teachers will be trained during PLC and district
PD days on differentiation strategies, ESL
strategies, and SPED/504 population.

Curriculum &
Instruction
Specialist
Principal

Teachers will have more tools to diversify their
lessons meeting the needs of different population
groups after they are more familiar with each of the
population groups.

Allow opportunities for teams to work together
on roll out days to analyze student academic work
and create strategies for improvement.

Curriculum &
Instruction
Specialist
Principal

Teachers are provided with opportunities to reflect
on their teaching and collaborate to improve their
lessons. Teachers also analyze student artifacts to
create plans for intervention and enrichment.

Teachers will monitor student academic growth
through an online testing platform.

Curriculum &
Instruction
Specialist
Principal

Teachers will use PLC time to track student
assessment data and plan to differentiate their
lessons based on student data.

100% = Accomplished 0% = No Progress X = Discontinue
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Performance Objective 2: McDowell will implement strategies from Capturing Kids’ Hearts to foster and cultivate a positive social
and emotional environment.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy’s Expected Result/Impact
Formative
Reviews

Dec Mar July
The advisory committee will meet
monthly to develop engaging activities
focusing on developing relationships.

Principal Engaging lessons are created and easily
accessible to implement in classrooms.

Advisory groups will meet once per week
and engage in team and character
building activities.

Principal Relationships will develop and strengthen
student-student and teacher-student
creating a positive school culture.

Teachers will actively implement
“engage” and “launch” components of
CKH in their classrooms.

Principal
AP
Curriculum
Specialist

Student discipline referrals and “off-task”
behavior will decrease due to the effort
teachers are taking to build relationships
with students.

Teachers and staff will work together to
identify and acknowledge “good things”
on campus.

Principal
AP

Affirmations increase positive behaviors
amongst students.

100% = Accomplished 0% = No Progress X = Discontinue

Performance Objective 3: McDowell will utilize various online learning platforms for targeted instruction, closing the gaps, and to
increase reading skills and comprehension.
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Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy’s Expected Result/Impact
Formative
Reviews

Dec Mar July
We will use an online platform for the
reading intervention and ESL courses
targeted to closing gaps.

Principal,
Curriculum &
Instruction
Specialist

Students will be assessed monthly and
teachers will track growth in order to make
adjustments to instruction accordingly.

McDowell will implement a program on
campus to allow students opportunities
inside and outside of class to read and
track their comprehension.

Principal Students will learn to be lifelong readers

100% = Accomplished 0% = No Progress X = Discontinue

Comprehensive Support Strategies
Goal Objective Strategy Description
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Name Position Program FTE
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