MINUTES

BLEDSOE COUNTY BOARD OF EDUCATION
REGULAR MEETING

FEBRUARY 3, 2026

The Bledsoe County Board of Education met in regular session on February 3, 2026, at 6:00 p.m. at
Bledsoe County Middle School. The meeting was called to order by Chairman Mr. Andy Billingsley with
7 members present.

Roll Call: Mr. Andy Billingsley - Present
Mr. Timothy Churches - Present
Mr. Jacob Frady - Present
Mrs. Carolyn Oakes - Present
Mr. Steve Perry - Present
Mr. Bron Reece - Present
Mr. Don Snow - Present

1. Approval of the Agenda.
MOTION: Mr. Reece Second: Mr. Perry
VOTE: Mr. Churches: AYE Mr. Frady: AYE Mrs. Oakes: Aye
Mr. Perry: AYE Mr. Reece: AYE Mr. Snow: AYE Mr. Billingsley: AYE
Motion Passed
Mr. Reece amended his motion for the approval of the agenda to add discussion of more detailed
minutes going forward under new business. Mr. Perry seconded the amended motion.
VOTE: Mr. Churches: AYE Mr. Frady: AYE Mrs. Oakes: Aye
Mr. Perry: AYE Mr. Reece: AYE Mr. Snow: AYE Mr. Billingsley: AYE
Motion Passed

2. Approval of the minutes from the January 5, 2026 regular meeting of the Bledsoe
County Board of Education.
MOTION: Mr. Billingsley Second: Mr. Snow
VOTE: Mr. Churches: YES Mr. Frady: YES Mrs. Oakes: YES
Mr. Perry: YES Mr. Reece: YES Mr. Snow: YES Mr. Billingsley: YES
Motion Passed

3. Request by Ms. Kara Walling, Finance Director, to approve monthly financial reports for
the month ending December 31, 2025.
MOTION: Mr. Reece Second: Mr. Perry
VOTE: Mr. Churches: YES Mr. Frady: YES Mrs. Oakes: YES
Mr. Perry: YES Mr. Reece: YES Mr. Snow: YES Mr. Billingsley: YES
Motion Passed

4. Request by Ms. Kara Walling, Finance Director, to approve quarterly financial reports
for the month ending December 31, 2025.
MOTION: Mr. Perry Second: Mr. Reece
VOTE: Mr. Churches: YES Mr. Frady: YES Mrs. Oakes: YES
Mr. Perry: YES Mr. Reece: YES Mr. Snow: YES Mr. Billingsley: YES
Motion Passed

5. Discussion on process for the Student Member Nomination for TN State Board of Education.
This process is to nominate a student to the Tennessee State Board of Education. Mr. Ridley,
Bledsoe County High School Principal included a draft application for review. Applications will be



reviewed by a committee. Student Member nomination has to be approved by the Board via
resolution and submitted to the governor’s office.

6. Discussion on streaming board meetings.
Mr. Upchurch, Board Attorney, informed the Board of procedures for
compliance for electronic communications (streaming) of Board meetings and Roberts
Rules of Order regarding minutes.
Motion was made by Mr. Frady to affirm that we remain speaking through minutes and
not live stream.
MOTION: Mr. Frady Second: Mrs. Oakes
VOTE: Mr. Churches: NO Mr. Frady: YES Mrs. Oakes: YES
Mr. Perry: NO Mr. Reece: NO Mr. Snow: NO Mr. Billingsley: YES
Motion Failed

Motion was made by Mr. Perry to stream board meetings following Mr. Upchurch’s procedures for
compliance.
MOTION: Mr. Perry Second: Mr. Reece
VOTE: Mr. Churches: YES Mr. Frady: NO Mrs. Oakes: NO
Mr. Perry: YES Mr. Reece: YES Mr. Snow: YES Mr. Billingsley: NO
Motion Passed
Mr. Upchurch will draft a policy for approval at the March meeting. Upon approval meetings will begin
streaming in April.

7. Discussion on the future of Little Warrior Daycare.
Dr. Kristy Walker, Director of Schools, requested the Board dissolve the baby room
program in the daycare, due to excessive staff turnover in the room. The daycare baby
room program would run through June 30, 2026.
Mr. Perry made a motion to eliminate the baby daycare room as of June 30, 2026
MOTION: Mr. Perry Second: Mr. Churches
VOTE: Mr. Churches: YES Mr. Frady: YES Mrs. Oakes: YES

Mr. Perry: YES Mr. Reece: YES Mr. Snow: YES Mr. Billingsley: YES

Motion Passed

8. Budget planning discussion. Ms. Kara Walling, Finance Director, gave a timeline for
budget planning process and approval. Budgets must be approved by the Board by
April 30, 2026 to send to the county commission.

9. Request by Mr. Steve Reel, CTE Director, for the approval of the following state
conference trips with overnight stays:
1. FFA March 22-25, 2026
2. DECA February 24-27, 2026
3. SkillsUSA March 15-18, 2026
This would include approval for bus transportation for FFA. Skills and DECA will take
vehicles.
MOTION: Mr. Frady Second: Mrs. Oakes
VOTE: Mr. Churches: YES Mr. Frady: YES Mrs. Oakes: YES
Mr. Perry: YES Mr. Reece: YES Mr. Snow: YES Mr. Billingsley: YES
Motion Passed

10. Directors Update: Dr. Kristy Walker, Director of Schools, presented information
concerning electrical switches at mountain schools, cost of metal
detectors for schools and meeting with Aquarium to discuss plans
for the land behind Pikeville Elementary.



11. Old Business. None

12. New Business.

12a. Discussion of more detailed board meeting minutes. No discussion due to approval of
streaming meetings.

Meeting Date Time Place

Budget Planning February 23, 2026 6:00 p.m. Bledsoe County Middle
Meeting School

Regular Meeting March 2, 2026 6:00 p.m. Bledsoe County Middle

School

13. Adjourn.
MOTION: Mr. Perry

VOTE: Mr. Churches: AYE Mr. Frady: AYE Mrs. Oakes: AYE

Second: Mr. Reece

Mr. Perry: AYE Mr. Reece: AYE Mr. Snow: AYE Mr. Billingsley: AYE

Motion Passed




