
TRION CITY BOARD OF EDUCATION 
AGENDA 

January 12, 2026 
6:00 PM 

 
 

 I.     INVOCATION  
 
II.   RECOGNIZE GUESTS 
     Chattooga County Probate Judge Gary Woods - Formal swearing-in of re-elected board members 
 
III.    APPROVE AGENDA – Action Item 
 
IV.    APPROVE MINUTES – Action Item 
       December 8, 2025 
 
V.   OLD BUSINESS  

a) Approve First Reading of New Policy BHB: Nepotism - Action Item 
b) Approve First Reading of New Policy DJCB: Salary Deductions - Action Item 
c) Approve First Reading of New Policy GBIA: Teacher Evaluation Appeals - Action Item 
d) Approve First Reading of New Policy IDDD: Gifted Student Program - Action Item  
e) Approve First Reading Revision of Policy IDFA: Equity in Sports - Action Item 
f) Approve First Reading of New Policy JBCCA (2): Unsafe School Option- Action Item 
g) Approve First Reading Revision of Policy JBCD: Transfers and Withdrawals – Action Item 

           
VI.        NEW BUSINESS   

a)   Approve SPLOST Financial Report – Action Item 
b)  Approve System Financial Reports – Action Item 
c)  Approve School Quarterly Financial Reports – Action Item 
d) Approve Tuition for 2026-2027 School Year – Action Item 
e) Approve First Reading Revision of Policy JR: Student Records – Action Item 
f) Approve First Reading Revision of Policy JRB: Parents’ Bill of Rights – Action Item 

 
VII.     OTHER BUSINESS  

a)  Enrollment Report – Information Item 
b) Bulldog Athletic Club Financial Report – Information Item 
c) Band Booster Financial Report – Information Item  

 
VIII.     SUPERINTENDENT REPORT 
                    Facilities Update 
  
IX.     EXECUTIVE SESSION    (If required)   
___      Superintendent Evaluation 
____      Student Discipline (O.C.G.A.20-2-757) 
____      Disclosure of Student Educational Records (20-USC 123g.) 
_ ___      Land Acquisition (O.C.G.A. 50-14-3(4) 
  X__   Personnel 
 
X.    PERSONNEL 
 Approve Personnel Actions  
 
XI.    ADJOURN 


