2022-2023

Superintendent’s Budget Presentation




Structures and Systems of Support




Reminder of Overall Increase Proposed - By MOC

21-22 22-23 Budget to Budget |Budget to Budget

5 YEAR CAPITAL PLAN o | o | 0o | NA |
CAPITAL OTHER 14.404 22 784 8380 58.18%
DUES & FEES 95 928 93,268 | 2660 | 277%

REVENUE -1,549,707 -1,752,553 -202,846 13.09%

TOTAL| 65,846,024 | 68,205,949 | 2,350,925 |  3.58%




How much of the increase is in each

Major Object Code (MOC)

DUES & FEES REVENUE
0.36%
.-\\“

SUPPLIES 4.71% B

OTHER SERVICES [
24.99% [

SALARY
41.20%

PROPERTY SERVICES
1.63%

PROFESSIONAL SERVICES
10.18%
BENEFITS
25.64%



Department of General Administration




DEPARTMENT OF GENERAL ADMINISTRATION:
Board of Education

The 2022-2023 Superintendent's Proposed for the Board of Education includes zero staffing and represents an increase of 8.21%:

Budget to |Budget to
21-22 | 22-23

DESCRIPTION Budget S | Budget %
Budget | Actual |Budget Budget | . o S |Budge

BAZ23143
BAZ23143
BAZ23143[55400/ADVERTISING | 3,000 | 505 | 3000 | 3000 | 0 | 000% |
BA723143[58100/DUES& FEES | 18,200 | 22,858 | 18,200 | 18200 | 0 | 0.00% |
BAZ25643(53200PROFESSIONALSERVICES | 13,000 | 8478 | 13,000 | 13000 | 0 | 0.00% |
BAZ25643[56100/SUPPLES | 5800 | 698 | 5800 | 5800 | 0 | 0.00% |

The legal services line, BAZ23143-53010 is expected to stabilize in 22/23 versus the 19/20 and 20/21 actuals incurred. Indications are
that this line item will still need a $35,000 increase over the current year budget to match anticipated engagement for next year.

This line has had 3 separate pieces built into it the last several years:
. Aretainer amount to the firm that currently represents the Board of Education.
. A supplemental budget amount for legal fees for other purposes such as transportation hearings or expulsions.

. A settlement that was completed in 21/22 and no longer budgetted here for 22/23 which lessened the overall line impact of the
$35,000 increase legal fees we anticipate for 22/23.

The professional services line, BAZ23143-53200, is increased to pay for security at all Board of Education Full Meetings (1 per month
plus 5 additional Special Meetings for a total of 17) at a rate of $490 per meeting.




DEPARTMENT OF GENERAL ADMINISTRATION:
Office of the Superintendent

The Office of the Superintendent currently includes staffing of:

e 1.0 FTE Superintendent
e 1.0 FTE Admin Assistant to Superintendent

The 2022-2023 Superintendent's Proposed budget represents a decrease of 5.99% and includes:

e Budget movement of a 1.0 FTE Secretary position that now resides 100% in the Technology department and is no

longer allocated to the Office of the Superintendent.
Additional 1.0 FTE position, Secretary to the Superintendent within the Secretary Bargaining Unit.

Operating Expenses by Line Item

20-21 | 20-21 | 21-22 | 22-23 Budget to Budget to
Budget 5 |Budget %

Budget | Actual |Budget |Budget
# = = Change | Change

BAZ23243
BAZ23243
BAZ23243/53200|SUPERINTENDENT |PROFESSIONALSERVICES | 9,000 | 9,000 | 9,000 | 9000 | 0 | 000% |
BAZ23243[55301[SUPERINTENDENT|POSTAGE | 17,500 | 10,823 | 17,500 | 17,500 | 0 | 0.00%
BAZ23243 —m——-
BAZ23243(55800|SUPERINTENDENT|TRAVEL | 9,700 | 3150 | 9,700 | 9,700 | 0 | 0.00%
BAZ23243/56120|SUPERINTENDENT|SUPPLES | 6178 | 3506 | 6178 | 6178 | 0 | 000% |
BAZ23243/56430|SUPERINTENDENT [PERIODICALS | 1,000 | 50 | 1,000 | 1,000 | 0 | 000% |
BAZ23243[58100|SUPERINTENDENT|DUES&FEES | 5000 | 4315 | 5000 | 5000 | 0 | 0.00%

BAZ25443/56100|SUPERINTENDENT |SUPPLUES 2000 | o | 2000 | o | -2000 | -100.00%

TOTAL 367,948/277,845 403,661 379,467| 24,194 | -5.99% |

ORG | OBJ |PROGRAM DESCRIPTION




Department of Human Resources
Overview & Staffing

JOB ANALYSIS/JOB DESIGN
RECRUITMENT/RETENTION
ONBOARDING/TRAINING/DEVELOPMENT
PERFORMANCE MANAGEMENT

LABOR RELATIONS/NEGOTIATIONS
COMPLIANCE

The Department of Human Resources (HR) currently includes staffing of:

e 1.0 FTE Human Resources Director
e 1.0 FTE Admin Secretary for Human Resources

The 2022-2023 Superintendent's Proposed budget for HR represents an increase of 20.17% and includes:

o Additional 1.0 FTE position, Assistant Director of Human Resources, designated as a Non-Bargaining Employee.
e Additional 0.5 FTE position, District Courier, designated as non-represented.
o Additional 0.5 FTE position, Crossing Guard, deployed to SMS, designated as non-represented.




DEPARTMENT OF GENERAL ADMINISTRATION:
Human Resources - Operating Expenses

Operating Expenses by Line Item

Budget to |Budget to
20-21 20-21 21-22 | 22-23
ORG | OBJ |DESCRIPTION Budget S |Budget %

Budget | Actual |Budget |Budget
s il SFRIEE | ASAS Change | Change

BHZ2574351115/SALARY TURN OVERSAVINGS | -436,881 | -436,881 |-436,881 436,881 0 | 0.00%
BHZ25743(51202|SUBSTITUTES | 894,478 | 890,380 5.03%
BHZ25743/51210|SALARY 39.16%
BHZ25743 37.98%
BHZ25743[55400ADVERTISING | 3000 | 2447 | 5000 | 5000 | 0 | 000%

BHZ2574355800|TRAVEL | 500 | 104 | 515 | 515 | O | 000%
BHZ25743/56100|SUPPLIES | 3000 | 1,528 | 3000 | 3000 | 0O | 000%
BHZ25743[58100[DUES&FEES | 500 | O | 500 | 500 | 0 | 000%

TOTAL 744,481 698,618 |782,969 940,890 157,921 | 20.17%

The BHZ25743-51202 line for Substitute Services was increased to pay for the known rate increases related to Teacher, Para
Educator and Nurse substitutes.

The BHZ25743-53200 line for Professional Services was increased to partially restore funds previously allocated towards the
covering of fingerprinting for volunteers. The amount shown will cover 125 at the current cost of $86.25 per. There is also an
adjustment to our vendor used for scanning within this line item based on contractual increase.




DEPARTMENT OF GENERAL ADMINISTRATION

Benefits - Other Than Health Insurance



DEPARTMENT OF GENERAL ADMINISTRATION

Benefits - Health Insurance

Internal Service Fund (ISF)

The line item for Health Insurance does NOT include relief from the Internal Service Fund
(ISF) managed by the Town of New Milford as per the Town Finance Director. Prior years
Superintendent's and/or Board Adopted Budget's had an offsetting contribution amount coming
from the ISF in the amount of $250,000 and that is N_OT reflected here, for 22/23 at this time.




DEPARTMENT OF GENERAL ADMINISTRATION

Fiscal Services - Overview



DEPARTMENT OF GENERAL ADMINISTRATION
Fiscal Services - Staffing

The New Milford Public Schools Fiscal Services Department staffing is alighed as follows:

U
Director Of Fiscal Services & Operations
- - - A . 1 o
District Wide Sec. FTE Admin Sec.
ransportation / Athletics / Student Activities Benefits & Insurance

O
Non Bargaining

Accounting Manager

Non Bargaining FrE l Admin Sec. FFE Admin Sec. m

Data Specialist Accounts Payable Payroll
District Wide Sec. ,__TE

Purchasmg
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DEPARTMENT OF GENERAL ADMINISTRATION
Fiscal Services - Operating Expenses

20-21 | 2021 | 21-22 | 22-23 |Budgetto Budgetto

ORG | OBJ |DESCRIPTION Budget $ |Budget %
Budget | Actual |Budget |Budget

Change | Change

BAZ25143
BAZ25143
BAZ25143
BAZ25143

BAZ25143
BAZ25143[S5800TRAVEL | 6275 | 248 | 6275 | 6275 | O | 000% |
BAZ25143
BAZ25143
BAZ25143[58100/DUES&FEES | 1,250 | 1,355 | 1250 | 1250 | O | 000% |
BAZ25943

TOTAL 849,003 858,309 882,398 887,249 4,851 | 0.55%

The BAZ25143-53310 line above is for the annual audit. The amount used to budget for this line item is provided to the
Board of Education by the Town Finance Director each year.

The increase in the BAZ25143-55200 line above, is provided to the Board of Education by CIRMA, who is the Risk
Management Consultant that the Town and the Board of Education use jointly.

14



DEPARTMENT OF GENERAL ADMINISTRATION

. . 1
Transportation General Education >

Budget to Budget to
21-22 | 22-23

ORG | OBJ |DESCRIPTION Budget S |Budget %
Actual |Budget |Budget elgers) | Budge

BTZ27143|55110|PUPIL TRANSPORTATION (4,021,094 3,847,530|4,141,727|4,265,979| 124,252 3.00%

The increase in this line item is the contractual increase for the busing contract with All-Star Transportation.
22/23 will be the 3th year of a 5-year contract with this vendor.

The district will have to go out to bid for this service prior to the building of the 23/24 budget.

The budget above covers daily busing to and from school including late buses but does not include
Athletic transportation.



Opportunity for Questions on Department
of General Administration




Department of Facilities
Custodial and Maintenance




DEPARTMENT OF FACILITIES

Custodial Staffing

Custodial Staffing

The Custodial division of the Board of Education Facilities Department consists of 30.5 FTE’s. In addition to this, the Department’s
administrative duties are performed by a 1.0 FTE Director, a 1.0 FTE Assistant Director and a 1.0 FTE Secretary. These 3 administrative
positions have their salary split 50/50 between the Custodial & Maintenance divisions.

Position 21-22 22-23 Budget 21-22 22-23 Grant
Actual | Budget Change Actual Grant Change

Facility Director 0.50 0.50 0.00 0.00 0.00 0.00
Assistant Facility Director 0.50 0.50 0.00 0.00 0.00 0.00
Secretary 0.50 0.50 0.00 0.00 0.00 0.00
Custodial HPS 4.00 4.00 0.00 0.00 0.00 0.00
Custodial NES 4.00 4.00 0.00 0.00 0.00 0.00
Custodial SNIS 7.00 7.00 0.00 0.00 0.00 0.00
Custodial SMS 6.00 6.00 0.00 0.00 0.00 0.00
Custodial NMHS 9.50 9.50 0.00 0.00 0.00 0.00
Total | 32.00 32.00 0.00 0.00 0.00 0.00




DEPARTMENT OF FACILITIES
Custodial Operating Expenses by Major Object Code

19

Budget to Budget to
21-22 22-23
MAJOR OBJECT CODE Budget 5 Budget %
Budget Budget
Change Change

SALARY - NON CERTIFIED 1,939,639 1,971,159 31,520 1.63%

PROPERTY SERVICES
OTHER SERVICES 750 | 750 | 0 | 000% |
SUPPLIES

TOTAL| 2,254,821 | 2291995 | 37,174 |  1.65%




DEPARTMENT OF FACILITIES

Maintenance Staffing

Maintenance Staffing

The Maintenance division of the Board of Education Facilities Department consists of 12.50 FTE’s. In addition to this, the Department’s
administrative duties are performed by a 1.0 FTE Director, a 1.0 FTE Assistant Director and a 1.0 FTE Secretary. These 3 administrative
positions have their salary split 50/50 between the Custodial & Maintenance divisions.

Position 21-22 22-23 Budget 21-22 22-23 Grant
Actual Budget Change Actual Grant Change

Facility Director 0.50 0.50 0.00 0.00 0.00 0.00
Assistant Facility Director 0.50 0.50 0.00 0.00 0.00 0.00
Secretary 0.50 0.50 0.00 0.00 0.00 0.00
Grounds Keeper 5.50 5.50 0.00 0.00 0.00 0.00
Maintainer | 4.00 4.00 0.00 0.00 0.00 0.00
Maintainer || 3.00 3.00 0.00 0.00 0.00 0.00
Total 14.00 14.00 0.00 0.00 0.00 0.00




DEPARTMENT OF FACILITIES
Maintenance Operating Expenses by Major Object Code

Budget to Budget to
21-22 22-23

MAJOR OBJECT CODE Budget 5 Budget %
Budget Budget
Change Change

SALARY - NON CERTIFIED 936,257 950,613 14,356 1.53%
PROFESSIONAL SERVICES 12,700 12,950 1.97%

PROPERTY SERVICES
OTHER SERVICES
SUPPLIES
CAPITAL o | 13130 | 13130 |  NA
DUES & FEES 14345 | 14345 | 0 | 000% |

TOTAL 3,183,445 | 3,302,098 | 118653 |  3.73%
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DEPARTMENT OF FACILITIES

Utilities within Maintenance

TYPE 21/22 Budget|22/23 Budget|S Increase| % Increase
NATURAL GAS |  $188,000 $219,960 $31,960 17.00%
ELECTRICITY $990,569 $1,025,239 | $34,670 3.50%
PROPANE $3,126 $4,251 $1,125 36.00%
OIL $211,065 $238,503 S27,438 13.00%
GASOLINE 516,831 $21,880 S5,049 30.00%




ESG Cost Breakdown

Year LoanPayment ESG M&V Costs NV5 M&V Costs Service Costs Total Costs Total Costs - Town Total Costs - WPCA Total Costs - Schools
i $816,502 $49,115 $12,355 $32,144 $910,116 $111,267 $92,371 $706,478
2 §724,542 $49,852 $12,787 $33,109 $820,289 $100,285 $83,254 $636,750
3 $728,855 $50,599 $13,235 $34,102 $826,791 $101,080 $83,914 $641,797
4 $828,673 $35,125 $863,798 $105,605 $87,670 $670,523
5 $812,979 $36,179 $849,158 $103,815 $86,184 $659,159
6 $838,226 $37,264 $875,490 $107,034 $88,857 $679,599
7 $864,369 $38,382 $902,751 $110,367 $91,623 $700,760
8 $891,439 $39,533 $930,972 §113,817 $94,488 §722,667
9 $919,468 $40,719 $960,187 $117,389 $97,453 $745,346

10 $948,490 $41,941 $990,431 $121,086 $100,522 $768,822
11 $978,540 $43,199 $1,021,739 $124,914 $103,700 $793,125
12 $1,009,652 $44,495 $1,054,147 $128,876 $106,989 $818,282
13 $1,041,864 $45,830 $1,087,694 $132,977 $110,394 $844,323
14 $1,075,214 $47,205 $1,122,419 $137,223 $113,918 $871,278
15 $1,109,742 $48,621 $1,158,363 $141,617 $117,566 $899,180
16 $1,093,277 $50,080 $1,143,357 $139,782 $116,043 $887,531
17 $1,130,650 $51,582 $1,182,232 $144,535 $119,989 $917,708
18 $1,169,325 $53,130 $1,222,455 $149,453 $124,071 $948,931
19 $1,209,348 §54,723 $1,264,072 $154,541 $128,295 $981,236
20 $605,468 $56,365 $661,833 $80,913 $67,172 $513,748
TOTAL $18,796,622 $149,566 $38,378 $863,728 $19,848,293 $2,426,577 $2,014,475 $15,407,242

ELECTRICITY

21/22 Budget $990,569

22/23 Budget $1,025,239

S Increase $34,670

% Increase 3.50%




DEPARTMENT OF FACILITIES

Capital within Maintenance

ORG OBJ |DESCRIPTION AMOUNT
FURNITURE - TEACHER DESK/CHAIR/SHELF REPLACEMENTS - 3 @ NES $2,500

FURNITURE - TEACHER DESK/CHAIR/SHELF REPLACEMENTS - 3 @ HPS $2,500

FURNITURE - CLASSROOM BOOKCASES/SHELVES FOR 1 NEW KINDERGARTEN CLASS @ NES $620
BFZ26243|57500|FURNITURE - CLASSROOM BOOKCASES/SHELVES FOR 1 NEW KINDERGARTEN CLASS @ HPS $620
FURNITURE - STANDING DESKS @ NES $1,000

FURNITURE - LIBRARY FURNITURE @ SNIS $1,000

FURNITURE - WALKIE TALKIE REPLACEMENTS DISTRICT WIDE - 15 @ $326 EACH $4,890

TOTALS, $13,130




Opportunity for Questions on Department
Facilities




Department of Technology




DEPARTMENT OF Technology

Overview




DEPARTMENT OF Technology

Staffing

Secretary
1.0 FTE

Director of Technology W

1.0 FTE

)

District Data Administrator
1.0 FTE

\

District Systems
Administrator
1.0 FTE

_/

Technician | (HPS)
0.5 FTE

Technician | (NES)
0.5FTE

é N
Technician Il (Central Office) Technician | (NHMHS)
1.0FTE 1.0 FTE
\ _/
é é Y
Technician | (SMS) Technician | (SNIS)
1.0 FTE 1.0 FTE
\_ \ _/
a




DEPARTMENT OF Technology
Operating Expenses by Major Object Code

uperintendent’'s Proposed budget For Technology represents an increase of 9.

29

¢ Budget movement of a 1.0 FTE Secretary position that now resides 100% in the Technology department that
is no longer allocated to the Office of the Superintendent.

Operating Expenses by Major Object Code

Budget to | Budget to
21-22 | 22-23

MAJOR OBJECT CODE Budget S | Budget %
Budget |Budget
Change Change

SALARY - NON CERTIFIED 335,421 | 399,864 64,443 19.21%
PROFESSIONAL SERVICES 384,808 | 375,531 -9,277 -2.41%
PROPERTY SERVICES 117,200 | 158,910 41,710 35.59%

OTHER SERVICES
SUPPLIES
DUES & FEES 1140 | 0 | 1140 | -100.00% |

TOTAL| 932,769 1,019,595 86,826 | 9.31%

e The property services line increase is being driven by Copiers. The joint RFP with the Town is set to close at the
end of January 2022 for hopeful award, so we can begin to replace machines over the summer of 2022. This is a
projected increase to the copier line by 30% is to be sure we are positioned to replace the full fleet of copiers for
the Board of Education.

The supply line increases are re-alignments from the school based budgets for tech related items to the
Technology Department to allow for bulk ordering and discounts / efficiencies. This was then offset by a reduction
the budgeted amount allocated to toner for the district within the Technology Department.




DEPARTMENT OF Technology

Expenses by Line ltem

Operating Expenses by Line Item

Budget to |Budget to
20-21 | 20-21 | 21-22 22-23
ORG | OBJ DESCRIPTION Budget $ | Budget %
Budget | Actual |Budget | Budget
Change Change

BGZ22343
BGZ22343
BGZ25843(51210|SALARY NON CERT-SECRETARY| 0 | 0 | O | 52336 | 5233 | NA |
BGZ25843 272,674
BGZ25843
BGZ25843(53220(INSERVICE | 15000 | 8661 | 15000 | 15000 | 0O | 0.00% |
BGZ25843
BGZ25843(53500| TECH SERVICES
BGZ2584354310| GENERAL REPAIRS 6500 | 4609 | 6500 | 6500 | 0 | 000%
BGZ25843
BGZ25843
BGZ25843
BGZ25843
BGZ25843
BGZ25843
BGZ25843[58100/DUES&FEES | 1,140 | 0 | 1,140 | 0 | -1,140 | -100.00% |

TOTAL 851,013 811,215/932,769|1,019,595| 86,826 | 9.31%
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Opportunity for Questions on Department
Technology




Department of Pupil Personnel
& Special Education Services




Pupil Personnel Staffing

Director of Pupil Personnel
and Special Services

School Nurses
2 Coordinators / Shared
Position

Psychologists
2 Coordinators / Shared
Position

Speech/ Language
Pathologist
1 Coordinator

6.0 FTE Social OULENS 7.0 FTE School
7.6 FTE Nurses Workers Speech/ Language

Psychologists
Pathologists > -

0.4 FTE Faith
Academy




Special Education Staffing

1.0 FTE Gr. Prek-5
Special Education
Supervisor

1.0 FTE HPS/ NES
Sp Ed Dept Chair

Director of Pupil Personnel
and Special Services

2.0 FTE Secretaries
+Part Time (19 Hours per

0.5 FTE SMS
Sp Ed Dept Chair

week for 10 months)

1.0 FTE Gr. 6-12
Special Education
Supervisor

1.0 FTE NMHS
Sp Ed Dept Chair




Year-to-Year Demographics of Students With Disabilities (S.W.D.’s) 3 5
Ages 3-22 as of the October 1 Special Education Data Application and Collection (S.E.D.A.C.)

# SWD's vs. Year State Prevalence 15.9% / NMPS Prevalence 15.5%

800

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22




Pupil Personnel
Operating Expenses by Major Object Code

Budget to Budget to
21-22 22-23

MAJOR OBJECT CODE Budget S Budget %
Budget Budget
Change Change

SALARY - CERTIFIED 508,802 520,145 11,343 2.23%
SALARY - NON CERTIFIED 33,192 33,872 2.05%

PROFESSIONAL SERVICES
PROPERTY SERVICES
OTHER SERVICES 353 | o0 | 3533 | -10000%
SUPPLIES 14049 | 14049 | O |  000%

TOTAL| 1,329,002 | 1,363,997 | 34995 |  2.63%
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Special Education
Operating Expenses by Major Object Code

Budget to Budget to
21-22 22-23

MAJOR OBJECT CODE Budget S Budget %
Budget Budget
Change Change

SALARY - CERTIFIED 513,071 2.07%
260,352 253,117 -2.78%

1,499,686 1,603,713 6.94%

PROPERTY SERVICES 1,400 0.00%

OTHER SERVICES 3,195,807 3,482,481 286,674 8.97%

SUPPLIES 4,505 -70.66%

CAPITAL

DUES & FEES 1500 | 150 | 0 |  000%
TOTAL




Special Education ODP Tuition 38

Operating Expenses by Line Item & Historical

’FISCAL YEAR|Budget Request’Transfers Ianransfers Out‘Revised Budget |Actual June 30th]Left at end of Year !Percent Used
' 2022-2023 | $3,477,020 | TBD ‘ TBD | TBD TBD 4 TBD | TBD

| 2021-2022 | $3,364,606 | SO | SO | $3,364,606 TBD | TBD | TBD

| 2020-2021 | $2,517,875 | $177,137 | SO | $2,695,012 $2,629,280 | $65,732 | 97.56

| 2019-2020 | 52,337,338 | SO (556,000) $2,281,338 $1,926,314 | $355,024 | 84.44

' 2018-2019 | $2,602,694 | SO (5100,000) $2,502,694 $1,914,714 | $587,980 | 76.51




Special Education ODP Transportation
Operating Expenses by Line Item & Historical

Operating Expenses by Line Item

ORG | OBJ PROGRAM DESCRIPTION

Budget to |Budget to
Budget S |Budget %
Change | Change

20-21 | 20-21 21-22 | 22-23
Budget | Actual Budget |Budget

BTZ27111(51201|TRANSPORTATION |SALARY/NON-CERT REIM TRANSPTN | 31,774 | 6,870 | 32,568 | 33,220 2.00%
BTZ27111[55110[TRANSPORTATION |PUPIL TRANS/CNTR-REIM TRANS | 657,853 | 542,312 | 839,564 | 909,674 | 70,110 8.35%
BTZ27111(55190 TRANSPORTATION OTHER TRANSPORTATION 750 | 43 | o | o | o | nNA |

GRAND TOTAL SPED TRANSPORTATION 690,377|549,617 872,132/942,894| 70,762 8.11%

Year BOE Budget Actual
Request

2019-2020 $641,890 $465,282

2020-2021 $657,853 $542, 311

e Increase to transportation costs due to
statewide vendor shortages, fuel costs,
and additional runs due to COVID
distancing restrictions in vans

e Increased 1:1 van aides to address
safety needs while in transport

39



Litchfield Hills Transition Center (LHTC)

Staffing & Enrollment

The 2022-2023 Superintendent's Proposed budget represents a 32.50% INCREASE for LHTC driven by enroliment
which includes:

e Future Movement of a 1.0 FTE TEACHER to LHTC from a location to be determined.

e Addition of 2.0 FTE PARA EDUCATORS.

22-23 Budget Grant
Budget Change Change
mmmm

_ ParaEducators | 200 | 400 | 200 | 000 | 000 | 000 |

il s e

Enrollment

| TotAL
EnrolimentChange | 8

40



Litchfield Hills Transition Center (LHTC) 41

Operating Expenses by Line Item

2021 | 20-21 | 21-22 | 22-23 Budgetto Budgetto

ORG | OBJ PROGRAM DESCRIPTION Budget $ |Budget %
Budget | Actual |Budget |Budget

Change | Change

BSG10015
BSG10015
BSG10015 54320| TRANSITION PROGRAM |TECH REL REPAIRSANDEQUIP | 4,995 | 0 | 4995 | 9,990 | 4,995 | 100.00%
BSG10015

BSG10015 /55300 TRANSITION PROGRAM |COMMUNICATIONS | 1,240 | 1,140 | 1,240 | 1240 | O | 000% _
BSG10015/55302 TRANSITION PROGRAM |TELEPHONE | 785 | 125 | 801 | 810 | 9 | 112%
BSG10015
BSG10015
BSG10015
BSG10015[56500 TRANSITION PROGRAM |SUPPLIES - TECHRELATED | 450 | 448 | 450 | 450 | O | 000%

GRAND TOTAL LHTC 187,665 213,633 192,410 254,943 62,533 | 32.50%

e Increases to Non-Cert Salary line is for 2 additional Para Educator’s based on enroliment.
e Increases to fuel to support new vehicles (whose purchase is provided via grant funding).



Opportunity for Questions on Pupil
Personnel, Special Education & LHTC




Mental Health Systems of Support K-12 / SRBI




Systems of Support

Mental Health Services K-12




Department of Instruction




Department of Instruction - Overview

Assistant Superintendent 1ore - Secretary 1orre




Department of Instruction - Overview continued

Assistant Superintendent 1orm Secretary 1orre




DEPARTMENT OF INSTRUCTION:
Operating Expenses by Major Object Code

MAJOR OBJECT CODE

21-22
Budget

22-23
Budget

Budget to
Budget 5
Change

Budget to
Budget %
Change

SALARY - CERTIFIED

872,845

869,323

=3,042

-0.40%

SALARY - NON CERTIFIED

225,014

221,797

“3,217

-1.43%

PROFESSIONAL SERVICES

339,353

366,653

27,300

8.04%

OTHER SERVICES

232,060

340,345

108,285

46.66%

SUPPLIES

79,447

99,485

20,038

25.22%

DUES & FEES

6,789

6,789

0

0.00%

1,755,508

1,904,392

148,884

8.48%




3 Tiers of Support - Instructional 49

‘ o 1-5 % students
lr_mtirgwe Individual
Intervention

Tiet 2 Instruction

Core Classroom
Instruction

80-85 % students




DEPARTMENT OF INSTRUCTION:

Curriculum Development



DEPARTMENT OF INSTRUCTION:

Curriculum Vetting



DEPARTMENT OF INSTRUCTION:

Summer Programs



DEPARTMENT OF INSTRUCTION:
Adult Education

The Adult Education Program supports the community with various programs which include a High School Credit Diploma program, Adult
Basic Education/GED test preparation, English as a Second Language, Citizenship, Work Place Skills as well as enrichment programs.

Operating Expenses
¢ (51180) This line incorporates the certified teachers teaching direct instruction.

(51210) This line incorporates the state mandated Adult Education Evaluator, Program Manager, office staff, and facilitator positions.

L]
e (53200) This line incorporates diplomas, advertising, as well as professional development opportunities for the staff.
e (56100) This line incorporates basic office supplies needed to run the program as well as graduation material and caps and gowns.

Staffing Data

22-23 Budget
Budget Change :

Adult Ed Facilitator | 010 | 010 | 000 | 080 = 080 | 000
| Total] o010 | 010 | 000 | 080 | 090 | 000

Operating Expenses by Major Object Code

Budget to Budget to
Budget S Budget %

Change Change
SALARY - CERTIFIED

~sso | 130 | 70 | 13636%
22,024 13,878 -8,146 -36.99%
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DEPARTMENT OF INSTRUCTION:

Adult Education




DEPARTMENT OF INSTRUCTION:

Computer Based Instruction/Expulsion Program




DEPARTMENT OF INSTRUCTION:

Agriscience, Magnet and Career Technicl School Budget



DEPARTMENT OF INSTRUCTION:
Agriscience Future Enrollment

BUDGETED SEATS THROUGH 21/22 ACROSS BOTH LOCATIONS
WHILE MAINTAINING A CAP OF 20 TOTAL STUDENTS

LOCATION 19/20 20/21 21/22 22/23

Woodbury
Agriscience 12 7
Program

Shepaug
Regional
Agriscience

NEXT YEAR SEATS

PROJECTED BY GRADE FOR 22/23

12TH GRADE

TOTALS
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Revenue




DEPARTMENT OF GENERAL ADMINISTRATION
Revenue

60

Budget to | Budget to
DESCRIPTION Budget $ | Budget %

BSZ27111

BPZ21343 [43105[MEDICAID REIMBURSEMENT | -60,507 | -70,976 | 60,507 | 60507 | 0 | 0.00% |

BAZ23043(44105[FOIFEES | -0 [ o | -1800 | -1%0 [ o | 000% |

BFY33143 [44705[BUILDING USE FEES (BASE RENTAL) | -55,000 | -36078 | -55000 | 55000 | o | 000% |

BLA26143 [49102[BUILDING USE FEES (CUSTODIAL) | -27,951 | -15202 | 27,951 | 27951 | 0 | 0.00%

BSZ10012 1.40%

BSZ10015 [44822[SPECIAL EDUCATIONTUITION | -29,900 | -15000 | 29,00 | 29900 | 0 | 0.00% : .

BZZ26846 |49103[DCFPLACEDTUITION | o | o | -85000 | -85000 | 0 | 0.00% A comprehensive review of

BLE32040 [44860|ADMISSIONS/ATHLETIC GATE RECEIPTS | -25400 | 0 | 25400 | 25400 | o | 0.00% | .

BLE26643 [44861[PARKING PERMITFEES | -59,824 | 0 | 59824 | 49206 | 10618 | -17.75% | Excess Cost was provided
TOTAL REVENUE|-1,000,107|-1,318,344] -1,549,707 | -1,752,553 | -202,846 | 13.09% _ via the Budget Workshop

EXCESS COST - This has been adjusted to account for both the current placements continuing into next year plus any
anticipated new placements within Special Education, eligible for excess cost at a 62% reimbursement rate. on January 5’ 2022

MEDICAID, FOI, BUILDING USE, SPECIAL EDUCATION TUITION, GATE RECEIPTS - These items remain flat on a
budget to budget basis for the current 22/23 projection. We have seen reduced collections on these due to the pandemic
during the current year as well as last year. These items will need to be adjusted beginning in 23/24 to take into account
the actuals experienced over a 3 year average.

DCF PLACED TUITION — The amount used to budget for this line item remains flat year to year. We have begun billing
these districts and anticipate meeting the budget for 21/22. We need to track future years placements in order to
accurately project changes on a budget to budget basis for this item. It was new in the 21/22 budget and we are not
through the entire fiscal year.

PARKING PERMIT FEES - The amount shown for 22/23 represents a reduction in the fee we anticipate to charge to
begin to align us with other districts that charge for parking. What is shown is the same 278 spots but at a new rate of
$177 per in 22/23 versus the current rate of $215 for a permit that is currently charged. ($38 reduction per permit)




Opportunity for Questions on Revenue







5 Year Capital As presented in Budget Book

CAPITAL 5 YEAR PLAN - BAND

LOCATION|DESCRIPTION 2022/23 2023/24 2024/25 2025/26 2026/27 TOTAL
DISTRICT |[INSTRUMENT REPLACEMENTS $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
DISTRICT |UNIFORMS - ONGOING REPLACEMENTS (10 UNITS) $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
DISTRICT |[EQUIPMENT (STANDS & FIELD EQUIPMENT) $5,000 $5,000 $5,000 $5,000 $5,000 $25,000

$15,000

$15,000

$15,000

$75,000

DEPARTMENT TOTAL - BAND

CAPITAL 5 YEAR PLAN - ATHLETICS

$15,000

$15,000

LOCATION|DESCRIPTION 2022/23 2023/24 2024/25 2025/26 2026/27 TOTAL
DISTRICT |UNIFORMS $8,000 $12,000 $18,000 $12,000 $12,000 $62,000
DISTRICT |WEIGHT ROOM UPGRADING $10,000 $10,000 $10,000 $10,000 $5,000 $45,000
DISTRICT |FENCE REPAIR - SOFTBALL $10,000 $10,000
DISTRICT [SAFETY NET - JV SOFTBALL TBD $0
DEPARTMENT TOTAL - ATHLETICS $28,000 $22,000 $28,000 $22,000 $17,000 $117,000




5 Year Capital As presented in Budget Book

CAPITAL 5 YEAR PLAN - TECHNOLOGY

LOCATION|DESCRIPTION 2022/23 2023/24 2024/25 2025/26 2026/27 TOTAL

DISTRICT |Infrastructure Upgrades - Wireless Access Points $8,100 $15,000 $3,500 $3,500 $3,500 $33,600
DISTRICT |Infrastructure Upgrades - Firewall $25,000 $35,082 $60,082
DISTRICT |Infrastructure Upgrades - Servers $28,000 $16,000 $8,000 $8,000 $8,000 $68,000
DISTRICT |Infrastructure Upgrades - Switches $18,150 $18,150 $18,150 $18,150 $72,600
DISTRICT |Hard Tokens (UBKey) $17,000 $2,000 $2,000 $2,000 $23,000
DISTRICT |Teacher Laptop Replacement $2,000 $2,000

DISTRICT |Cloud based phone system $99,999 $99,999
DISTRICT |Teacher/Admin Laptop Replacement $2,800 $6,000 $3,000 $10,000 $335,000 $356,800
DISTRICT [Non Certified Staff Chromebooks $1,000 $1,000

DISTRICT |Admin Laptop Replacement $5,000 $5,000

HPS Chromebook - Grade K (113 units) $40,320 $37,629 $37,629 $115,578
NES Chromebook - Grade K (129 units) $56,385 $42,957 $42,957 $142,299
SNIS Chromebook - Grade 6 (270 units) $9,135 $89,910 $78,588 $81,585 $81,252 $340,470
NMHS Chromebook - NMHS (100 units) $33,300 $33,300 $33,300 $80,000 $179,900
DW Smartboard Refresh (15) $34,500 $82,500 $82,500 $82,500 $82,500 $364,500
NMHS PLTW Desktop/Laptop Refresh (46 units) $50,000 $50,000 $100,000
SMS PLTW Desktop/Laptop Refresh (25 units) $25,000 $25,000

DEPARTMENT TOTAL - TECHNOLOGY

$262,240

$468,528

$329,037

$319,621

$610,402

$1,989,828




5 Year Capltal As presented in Budget Book

CAPITAL 5 YEAR PLAN - FACILITIES

DISTRICT |SECURITY ENFANCENENTS - ACCESS CONTROLS | | ®f2s000 | | | | 125000 |
DISTRICT |VEHICLE REPLACEMENT (2022 Ford 350 withaco) | 888800 | | | | | ses000 |
DISTRICT |CUSTODIAL EQUIPMENT (1 Floor Sorubber) | | 17,750 | §17.750 | S18.000 | $16,000 | $72500 |
DISTRICT |RECURRING DOOR REPLACEMENTS | | 13800 | | st200 || s27.700 |
DISTRICT |ASBESTOS ABATEMENT | | 515000 | §15000 | 516,000 | 517,000 | 563000 |

DISTRICT |GROUNDS EQUIPMENT REPLACEMENTS | | ss3000 | 22000 | | | s75000 |
DISTRICT |PLAYGROUND COMPLIANCE (MULCH & REPAIRS) | 876000 | | T80 | | | sis000 |
DISTRICT |VANDATORY 5 YEAR SPRINKLERTESTS | | 786 | | | s0 |
DISTRICT |CARPETREPLACEMENT | s0000 | | 20000 | | $20000 | 560000 |
DISTRICT |pOORLOCKS [~ | %o | | | | s |
DISTRICT |CAMERAS (l0unts) | | s30000 | 30000 | | | %6000 |
DISTRICT |SEPTICTANKASSESSMENTS [ w0 | | | | | s |

$55,000
| st0000 | 0| ] ] $10000 |
- | | $8500
| | sss000 | ] | $55000 |
- ] s |
| $40000 | $30000 | | | $70,000
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5 Year Capital As presented in Budget Book

CAPITAL 5 YEAR PLAN - FACILITIES

DEPARTMENT TOTAL - FACILITIES

NES WALL PANEL REPLACEMENT $330,000 $330,000
NES CIRC PUMPS AND MANIFOLD $25,000 $25,000
NES CONDENSING UNIT REPLACEMENT R-22 (4 units) $88,000 $88,000
HPS MASONRY REPAIRS CHIMNEY $10,000 $10,000
HPS CONDENSING UNIT REPLACEMENT R-22 (5 units) $231,000 $231,000
HPS AHU REPLACEMENT/ UPGRADE CAFE $121,000 $121,000
HPS ROOF REPLACEMENT TBD 50

SMS OIL TANK REPLACEMENT $225,000 $225,000
SMS CAMERAS (12 units) $36,000 $36,000
SMS CONDENSING UNIT REPLACEMENT R-22 (8 units) $165,000 $165,000
SMS AHU/RTU REPLACEMENT COMP LAB $55,000 $55,000
SMS ELEVATOR REPLACEMENT $225,000 $225,000
SMS HIGH EFFICENCY BOILER REPLACEMENT $858,000 $858,000
SMS MOTORS & VFD'S RTU (12 units) $132,000 $132,000
SMS MASONRY REPAIRS CHIMNEY $14,000 $14,000
SNIS RAILING REPAIRS $12,000 $12,000

$768,500

$674,250

$694,750

$410,200

$979,000

$3,526,700

2022/23

2023/24

2024/25

2025/26

2026/27

TOTAL

GRAND TOTAL - TECH, BAND, ATHLETICS & FACILITIES

$1,073,740 $1,179,778 $1,066,787 $766,821

$1,621,402

$5,708,528




5 Year Capital As presented in Budget Book

CAPITAL 5 YEAR PLAN - FACILITIES OTHER (NOT INCLUDED IN GRAND TOTALS)

LOCATION [DESCRIPTION 2022/23 2023/24 2024/25 2025/26 | 2026/27 TOTAL
DISTRICT |REPLACEMENT OF SIDEWALKS $100,000 $100,000 | $100,000 | $100,000 $400,000
DISTRICT |ASPHALT REPLACEMENT (NES FIRST) $250,000 | $250,000 | $250,000| $250,000 | $1,000,000
DISTRICT |PAVING & STORM DRAIN REPAIRS $30,500 $16,000 $17,000 $18,000 $81,500
DISTRICT |STORAGE BUILDING TBD $0
DISTRICT |NES ROOF REPLACEMENT $3,480,000 $3,480,000
DISTRICT |HPS ROOF REPLACEMENT TBD $0

CO ROOF REPLACEMENT (not including abatment) $367,000 $367,000
CO CUPOLA ROOF REPAIRS $68,000 $68,000
CO STEAM BOILER REPLACEMENT $108,000 $108,000
CcO FOUNDATION REPAIR $46,000 $46,000

DEPARTMENT TOTAL - FACILITIES OTHER

$3,480,000

$602,500

$733,000

$367,000

$368,000

$5,550,500

All of the projects listed on this page under "Facilities Other" are not part of the totals on the page that
precedes this one. These are projects that need to be addressed through collaborative work with the Town
of New Milford. Examples of the reason(s) why, include but are not limited to:

e doing similar projects during the same time frame along with the Town for combined project savings.
e bonding large projects together that the Board of Educations Capital Reserve Account cannot properly

fund alone.

Each project listed above has its own set of circumstances and is this is why they are shown separately from

the other Facilities projects at this time.




5 Year Capital - Technology Alternatives

Lease vs Buy: Pros

Lease

and Cons

Buy

Can recognize a set amount of

money due each year.
Long term commitments.
Logistical concerns at the
of lease terms.

end

PRICING PENDING

Every 5 years a large budgetary request
may arise. However, making set dollar
amounts available year to year can help
balance this need.

Opportunities to adapt to new
curriculum driven needs.
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Local Covid Funding




Local Covid Funding

Funding Sources and Updated Balances

Loeal COVID Eurids MOC EXPENDITURE ENCUMBRANCE

$200,000 18/19 FYE Balance* SHEARIES" Includes benefits ey om i

PROFESSIONAL SERVICES (INCLUDES 82,072 0
$2,910,097 19/20 FYE Balance* EXPECTED $35K FOR LEGAL FEES)

$200,000 20/21 FYE Balance** PROPERTY SERVICES 2,914 0
OTHER SERVICES 30,269 0
$3,310,097 Total Appropriated SUPPLIES 535,411 0
EQUIPMENT 1,410,483 0
FOOD SERVICES 295,172 0

TOTALS, 2,970,376 41,262




Local Covid Funding

22/23 Draft Budget

MOC DESCRIPTION AMOUNT
SALARIES 2.0 Tech Integration Specialists $128,558
SALARIES 2.5 Nurse ParaEducators $57,395
SALARIES 1.0 Covid Liasons $21,720
SALARIES Overtime (tied to adjusted bus) $20,000
PROFESSIONAL SERVICES Zoom License $5,760
PROPERTY SERVICES Storage Trailers (group tables, etc.) $3,270
SUPPLIES PPE Supplies * $10,000
SUPPLIES Cleaning Supplies $7,500
EQUIPMENT Partition Tabs (replacements for $500
breakage)
EQUIPMENT Replacement filters for Air Filtration units $3,000
TOTAL| $257,703




ESSER Funding




ESSER Il Funding

Both years: 2020-2021 & 2021-2022

Description Salary |Benefits|Professional|Transp. Equipmentl] TOTAL |% OF GRANT
Interventionist* - HPS $66,555 | $23,035 $89,590
Interventionist* - NES $66,555 | $23,035 $89,590
Interventionist* - SNIS $66,555 | $23,035 $89,590
Coordinator* - K-5 Math $66,555 | $23,035 $89,590
Coordinator* - K-5 Literacy $66,555 | $23,035 $89,590
Coordinator* - 6-12 Math $66,555 | $23,035 $89,590 74%
Coordinator* - 6-12 Literacy $66,555 | $23,035 $89,590

Counselor* - HPS/NES $66,555 | $23,035 $89,590

Counselor* - SMS $66,555 | $23,035 $89,590

Tech Integration Specialist / Remote Learning Coordinator* - District | $66,555 | $23,035 $89,590

Tech Integration Specialist / Remote Learning Coordinator* - District | $66,555 | $23,035 $89,590

HPS / NES August 9-13 Jump Start (at hourly rates) -
SMS Homework Program Expansion (at hourly rates) -—-—
Tier 3 & Special Education Consulting Services _--_
Tech Director Consulting Services - 12 month contract -_
Strategic Planning & Rebuilding - District Systems after COVID --
Tech Equipment - 114 Access Points @ $480 each --_—

$798,595 |$253,385 $172,000 ‘SSS,OOO $54,884 $1,333,864 100%




ESSER [l Funding 75

Year One: 2021-2022

Type Description Salary | Benefits | Professional | Supplies Capital TOTAL
Interventionist - HPS $66,555 $23,035 $89,590
CONTINUATION Interventionist - NES $66,555 $23,035 $89,590
OF THESE Interventionist - SNIS $66,555 $23,035 $89,590
Coordinator - K-5 Math $66,555 $23,035 $89,590
EEATEm A ERE Coordinator - K-5 Literacy $66,555 $23,035 $89,590
Y ESSER Coordinator - 6-12 Math $66,555 $23,035 $89,590
Coordinator - 6-12 Literacy $66,555 $23,035 $89,590
E extends these

o Counselor - HPS/NES $66,555 $23,035 $89,590
A positiansfora2nd e, nselor-SMs $66,555 $23,035 $89,590
year Tech Integration Specialist / Remote Learning Coordinator- District $66,555 $23,035 $89,590
R Tech Integration Specialist / Remote Learning Coordinator- District $66,555 $23,035 $89,590
NEW POSITIONS Coordinator —.Career‘Re.adiness - District $75,000 $23,035 $98,035
Nurse Supervisor - District $82,000 $82,000

1 [ NEWPROGRAM [SPED Consultation and Childfind ... | | [ %129 [ | |
SCHOOL BASED A&E / Design / Admin Costs - 1st phase -2 starting locations - SMS & NES $45,000 $45,000
HEALTH CENTERS Construction Costs - $20,000 each for 2 starting locations - SMS & NES $40,000 $40,000
Phace | Startup Supplies - $10,000 each for for 2 starting locations - SMS & NES $20,000 $20,000
1 Secretary @ each of the 2 starting locations (hired by and paid externally) - SMS & NES $43,890 $14,484 $58,374

YEAR 1 SUBTOTALS $850,995 $290,904 $148,249 $20,000 $40,000 $1,350,148




ESSER Ill Funding 76

Year Two: 2022-2023

Type Description Salary* | Benefits** | Professional | Supplies Capital TOTAL
Interventionist - HPS $68,552 $24,371 $92,923
CO%lI?:EA;'EION Interventionist - NES $68,552 $24,371 $92,923
NS RN Interventionist - SNIS $68,552 $24,371 $92,923
B Coordinator - K-5 Math $68,552 $24,371 $92,923
Y Coordinator - K-5 Literacy $68,552 $24,371 $92,923
Coordinator - 6-12 Math $68,552 $24,371 $92,923

E extends these : 5
ST ara Coordinator - 6-12 Literacy $68,552 $24,371 $92,923
A posftions Tora =ra f counselor - HPS/NES $68,552 $24,371 $92,923
year Counselor - SMS $68,552 $24,371 $92,923
R NEW POSITIONS Coordinator —‘Career‘Re‘adlness - District $77,250 $24,371 $101,621
Nurse Supervisor - District $82,000 $82,000
NEW PROGRAM |SPED Consultation and Child find 1 [saa9 | ] 821,249
2 SCHOOL BASED A&E / Des.ign / Admin Costs - 2nd phase - rgmaining 3 schools $46,400 $46,400
HEALTH CENTERS Construction Costs - $20,000 each for remaining 3 schools | $60,000 $60,000
Phase 2 Startup Supplies - $10,000 each for remaining 3 schools _ $30,000 $30,000
1 Secretary @ each of the 2 starting locations continued for another year $45,207 $15,324 $60,530

YEAR 2 SUBTOTALS $739,422 $259,034 $149,649 $30,000 $60,000 $1,238,105
Salary | Benefits |Professional| Supplies Capital TOTAL
GRAND TOTAL

$1,590,417 $549,938 $297,898 $50,000 $100,000 $2,588,252




ESSER |l - Special Education Recovery Grant




IDEA - American Rescue Plan Grant

School Age Public Portion



IDEA - American Rescue Plan Grant

Preschool Portion



Reminder of Overall Increase Proposed - By 80

21-22 22-23 Budget to Budget |Budget to Budget

SYEARCAPITALPLAN | o | 0 | 0 | NA |
DUES&FEES | 95928 | 93268 | 2660 | 277%

REVENUE -1,549,707 -1,752,553 -202,846 13.09%

TOTAL| 65,846,024 | 68,205,949 | 2,350,925 |  3.58%




End of Presentation and Opportunity for Questions






