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How much of the increase is in each 
Major Object Code (MOC)
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Department of General Administration
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DEPARTMENT OF GENERAL ADMINISTRATION:
Board of Education
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DEPARTMENT OF GENERAL ADMINISTRATION:
Office of the Superintendent 7



Department of Human Resources 
Overview & Staffing

● JOB ANALYSIS/JOB DESIGN
● RECRUITMENT/RETENTION
● ONBOARDING/TRAINING/DEVELOPMENT
● PERFORMANCE MANAGEMENT
● LABOR RELATIONS/NEGOTIATIONS
● COMPLIANCE
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DEPARTMENT OF GENERAL ADMINISTRATION:
Human Resources - Operating Expenses
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DEPARTMENT OF GENERAL ADMINISTRATION
Benefits - Other Than Health Insurance

The line by line adjustments are found on Page #66 of the Budget Book:

● FICA – This is a function of Payroll. The projected amount shown represents a 0.70% increase.
● MEDICARE - This is a function of Payroll. The projected amount shown represents a 0.50% increase.
● PENSION – The amount used to budget for this line item is provided to the Board of Education by the 

Town Finance Director each year.
● UNEMPLOYMENT INSURANCE – The budget for this item was increased in 21/22 and is projected to be 

enough to cover 22/23 without any adjustment
● DISABILITY INSURANCE - The amount used to budget for this line item is provided to the Board of 

Education by The Hartford, who is the Board of Education’s actuarial for this type of insurance and the 
quote remains unchanged from 21/22.

● LIFE AND AD&D INSURANCE- The amount used to budget for this line item is provided to the Board of 
Education by The Hartford, who is the Board of Education’s actuarial for this type of insurance and the 
quote remains unchanged from 21/22.

● WORKERS COMPENSATION - The amount used to budget for this line item is provided to the Board of 
Education by CIRMA, who is the risk management consultant that the Town and Board of Education use 
jointly. The amount shown is based on their projected decrease year over year.
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DEPARTMENT OF GENERAL ADMINISTRATION
Benefits - Health Insurance

The amount used to budget for this line item is provided to the Board of Education by Segal, who is the Risk Management Consultant that the Town 
and Board of Education use jointly. There are several types of health insurance items that are budgeted for within this line:

● State Partnership Plan (SPP) - Health Insurance that both the Town and Board of Education moved its employees to on July 1 of 2019. 
Partnership costs are based on premium through December 2021 and enrollment as of December 2021 of 398 actives, 14 pre-65 non-Medicare 
retirees and 9 post-65 non-Medicare retirees. Premiums for fiscal year ending 2023 as per Segal reflect a projected trend increase of 8.0% on 
current experience, not on the already established BOE budget for 21/22.

● Dental Insurance - remains self-insured through CIGNA. Dental claims are based on claims and enrollment from November 1, 2019 through 
October 31, 2021 provided by Cigna and an annual trend assumption of 3.0%. Dental claims for April 2020 through June 2020 have been 
normalized to adjust for the significant decreases in utilization due to the Corona-virus (COVID-19) pandemic.

● Humana Vision Plan - Vision premiums are based on current rates effective July 1, 2021 through June 30, 2023 and enrollment as of November 
2021.

● Health Insurance to the Teamsters Union - to cover their members based on the hourly rate of $9.76 assuming 40 hours worked per week for 
each staff member covered.

● Employee Assistance Program through CIGNA - no change from prior year.
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DEPARTMENT OF GENERAL ADMINISTRATION
Fiscal Services - Overview
The New Milford Public Schools Fiscal Services Department offers  
services in the following basic areas:
● Accounting and reporting - entire Board of Education General Ledger for Operating, Grants,  

Capital, COVID and Food Services Funds
● Administering personnel functions - coordination of payroll & benefits for all district staff
● Purchasing & supply management - purchasing, contract oversight, bidding and any reimbursement  

processes for the district
● Insurance - securing and evaluating existing insurance for district operations
● Financial planning & budgeting - developing and advising departments and school locations on  

annual budgets
● Data processing - completion of local, state, federal financial reporting including Audit, grant  

applications/reports
● Collective bargaining – provide guidance to negotiating committee
● Transportation - serving as the liaison between the district and the bus company

Legal, environmental and regulatory issues have evolved over the last several years that has increased the responsibilities of 
this department beyond the basic areas listed above. 
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DEPARTMENT OF GENERAL ADMINISTRATION
Fiscal Services - Staffing
The New Milford Public Schools Fiscal Services Department staffing is aligned as follows:
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DEPARTMENT OF GENERAL ADMINISTRATION
Fiscal Services - Operating Expenses

The BAZ25143-53310 line above is for the annual audit. The amount used to budget for this line item is provided to the 
Board of Education by the Town Finance Director each year.

The increase in the BAZ25143-55200 line above, is provided to the Board of Education by CIRMA, who is the Risk 
Management Consultant that the Town and the Board of Education use jointly.
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DEPARTMENT OF GENERAL ADMINISTRATION
Transportation General Education

The budget above covers daily busing to and from school including late buses but does not include 
Athletic transportation.  
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Opportunity for Questions on Department 
of General Administration ?
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Department of Facilities 
Custodial and Maintenance
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DEPARTMENT OF FACILITIES
Custodial Staffing

● 30.5 custodians perform 25,319 SF of cleaning per night
● Overtime remains flat year over year
● Responsible for increased cleaning,  disinfecting & sanitizing protocols over the last several years
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DEPARTMENT OF FACILITIES
Custodial Operating Expenses by Major Object Code 19



DEPARTMENT OF FACILITIES
Maintenance Staffing

● 12.5 maintainers that serve the all district buildings
● Overtime remains flat year over year
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DEPARTMENT OF FACILITIES
Maintenance Operating Expenses by Major Object Code 21



DEPARTMENT OF FACILITIES
Utilities within Maintenance

The OBJ codes below fund Utilities for the district and can be found within the Facilities 
Maintenance budget lines within Supplies.  Commodities are bid along with the Town if 
possible.  Amounts include projected increases that the district must budget for despite 
the ongoing ESG project with Nv5.

Water and Sewer usage are also within the Facilities Maintenance budget and can be 
found under Property Services.  These are flat year to year.
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ESG Cost Breakdown

BOE Budget from 2 
slides above for 

Electric
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DEPARTMENT OF FACILITIES
Capital within Maintenance
The following equipment needs have been moved from the school locations and now 
reside within the Department Of Facilities Maintenance division.  This allows for ease of 
ordering for possible bulk discount(s) as well as being able to properly inventory similar 
items across all school locations.

The funding for the above is built into the 3.58% Operating Budget proposed increase.
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?Opportunity for Questions on Department 
Facilities
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Department of Technology
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The New Milford Public Schools Technology Department offers services in the  
following areas:
● Technical Support - Providing day to day support for faculty, staff, students and families
● Systems Administration - Management of all infrastructure devices and services
● Student Information Systems (SIS) Administration - Management of our SIS

COVID has introduced a number of new challenges which have changed the dynamic of 
the department:
● Deployment and management of a 1:1
● Providing extended support for students and their families
● Continuation of Technology Integration Specialists

Overall, the demand for technology support and assistance has grown 
significantly. As the number of  independent devices have grown amongst staff 
and students, the need for additional support will need to  follow that growth.  

DEPARTMENT OF Technology
Overview 27



Director of Technology  
1.0 FTE

District Data Administrator  
1.0 FTE

District Systems  
Administrator  

1.0 FTE

Technician II (Central Office)
1.0 FTE

Technician I (NHMHS)
1.0 FTE

Technician I (SMS)
1.0 FTE

Technician I (SNIS)
1.0 FTE

Technician I (HPS)
0.5 FTE

Technician I (NES)
0.5 FTE

Secretary  
1.0 FTE

DEPARTMENT OF Technology
Staffing
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DEPARTMENT OF Technology
Operating Expenses by Major Object Code
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DEPARTMENT OF Technology
Expenses by Line Item
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?Opportunity for Questions on Department 
Technology
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Department of Pupil Personnel 
& Special Education Services
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Pupil Personnel Staffing

Director of Pupil Personnel
and Special Services

Psychologists
2 Coordinators / Shared  

Position

School Nurses
2 Coordinators / Shared  

Position

7.6 FTE Nurses
6.0 FTE Social  

Workers
7.0 FTE School  
Psychologists

0.4 FTE Faith  
Academy

Speech/ Language  
Pathologist

1 Coordinator

9.0 FTE
Speech/ Language  

Pathologists
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Special Education Staffing

 Director of Pupil Personnel
and Special Services

1.0 FTE Gr. 6-12
Special  Education  

Supervisor

1.0 FTE Gr. Prek-5
Special Education  

Supervisor

1.0 FTE HPS/ NES
Sp Ed Dept Chair SNIS Sp Ed 0.5 FTE SMS

Sp Ed Dept Chair

1.0 FTE NMHS
Sp Ed Dept Chair

2.0 FTE  
Special

Education  
Secretaries

2.0 FTE Secretaries
+Part Time (19 Hours per 

week for 10 months)
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Year-to-Year Demographics of Students With Disabilities (S.W.D.’s)
Ages 3-22 as of the October 1 Special Education Data Application and Collection (S.E.D.A.C.) 

589
596 595 602

616 615

State Prevalence 15.9% / NMPS Prevalence 15.5%
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Pupil Personnel 
Operating Expenses by Major Object Code
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Special Education
Operating Expenses by Major Object Code
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Special Education ODP Tuition
Operating Expenses by Line Item & Historical

● Adding 6 placeholders at an increased tuition cost
● 3-5% increase for most ODP tuitions
● Pandemic related mental health needs impacting services and specialized placements
● Students with severe autism requiring more services and specialized placements
● Increased residential placements
● Increase to the # of ODP placements requiring 1:1 support

38



Special Education ODP Transportation
Operating Expenses by Line Item & Historical

● Increase to transportation costs due to 
statewide vendor shortages, fuel costs, 
and additional runs due to COVID 
distancing restrictions in vans

● Increased 1:1 van aides to address 
safety needs while in transport
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Litchfield Hills Transition Center (LHTC) 
Staffing & Enrollment
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Litchfield Hills Transition Center (LHTC) 
Operating Expenses by Line Item

● Increases to Non-Cert Salary line is for 2 additional Para Educator’s based on enrollment.
● Increases to fuel to support new vehicles (whose purchase is provided via grant funding).
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Opportunity for Questions on Pupil 
Personnel, Special Education & LHTC ?
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Mental Health Systems of Support K-12 / SRBI

Tier 1: all students,  universal design, restorative practices, mindfulness, 
counseling, zones of regulation

Tier 2: small group counseling, outside agency collaboration, social skills 
groups, lunch bunch 

Tier 3: Effective School Solutions, Behavior Intervention Programs, Reset 
Room, 1:1 counseling, outside evaluations, BCBA support and 
interventions, home visits, Behavior Plans, School Based Evaluations and 
Risk Assessments, referral to special education, DCF, JRB
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Systems of Support
Mental Health Services K-12

Program/Support Setting Population Criteria
Out of District Placement Private Approved Therapeutic 

Placements
SWD’s who the district has determined 
needs cannot be met. Often there are 
related safety issues. 

PPT determines placement

Behavior Intervention Program SNIS, NMHS SWD’s with significant social/emotional 
needs.

PPT determines needs and schedule, 
placement is fluid and based on 
individual student needs

ESS SMS General ed, 504 and Sp Ed students 
who exhibit significant mental health 
issues which require clinical 
intervention.

Staff referral and intake process

Reset Room SMS General ed, 504 and Sp Ed students 
who exhibit mental health issues.

Referral through SAT

School-Based Health Centers All District Offered to all students. Referral through SAT

Counseling All District Offered to all students. SAT, PLC, PPT

Consultation by Support Services All District Offered to all students. SAT, PLC, PPT

Most

Least
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Department of Instruction
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Department of Instruction - Overview
Assistant Superintendent 1.0 FTE                                                     Secretary 1.0 FTE

● Adult Education
○ Program Facilitator

○ Evaluator
○ Teachers

● Evaluations

○ Goal Setting

○ MidYear Check-In Meeting
○ Informal Observation
○ Formal Observation
○ Review of Practice

● TItle IX Coordinator for Students

● 504 Coordinator

Curriculum Vetting (16 curricula 3x a year)

○ Curriculum Writers

○ Curriculum Council (area Assistant Supts/Dir. of Curr.)
○ Review with COL Chairperson and Present

● Summer School Coordinator

● Co-Coordinator of Technology Integration Specialists positions

● Instruction/Assessment

○ Coaches

District Attendance and Engagement Liaison

○ Review Monthly Reports
○ Follow up with schools

● 2 at NES and HPS (shared)

● 2 at SNIS

● 1 at SMS and 1 Data Coach

State Reporting (gathering and certifying)
○ discipline

○ graduation
○ attendance
○ educator evaluation
○ TEAM
○ Homelessness
○ Civil Rights Collection
○ Kindergarten Entrance Inventory (KEI)
○ Reading Survey for Teachers
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Department of Instruction - Overview continued
Assistant Superintendent 1.0 FTE                                                     Secretary 1.0 FTE

● English Language Learners Programs

● District Administrator for Testing

○ LAS Links, NWEA: MAP, CogAT, SBAC,  

NGSS, PSAT, SAT

■ School Based Administrators

■ EL Coordinator

■ TAG Teacher
■ Science Enrichment Teacher

● Grant Writer

● NEST: Internships at NMHS
○ NMHS Assistant Principal

● Restorative Practices Liaison
○ meet with consultants

○ meet with building leaders

● Monthly Meetings

○ Principals

○ Literacy and Math Coaches
○ Adult Education Program Manage
○ EL Coordinator
○ Talented and Gifted Teachers
○ Science Enrichment Teacher
○ Unified Arts Teachers
○ Counselors
○ Daycares/Youth Agency
○ Opioid Crisis Coalition
○ Sustainable CT Committee

● TAG and Science Enrichment
○ 1 TAG teacher

○ 1 Science Enrichment Teacher
○ review programs offered and approve

● Technical Applications

● District-Wide Professional Development

● TEAM
○ Mentors and Mentees
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DEPARTMENT OF INSTRUCTION:
Operating Expenses by Major Object Code
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3 Tiers of Support - Instructional 

1-5 % students

10-15 % students

80-85 % students
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DEPARTMENT OF INSTRUCTION:
Curriculum Development

CURRICULUM DEVELOPMENT INCLUDES:
• Training for Curriculum Writing

• Facilitation

• Writing of Curriculum (Stipend payments per contract)

• Curriculum written three times per year  based off of 5-year curriculum 
writing plan  approved by Board of Education (see next slide)

• Assistant Superintendent vets all curriculum  as well as all new course and 
textbook  proposals for adoption

50



DEPARTMENT OF INSTRUCTION:
Curriculum Vetting

Curriculum Vetting Steps by Assistant Superintendent  (16 curricula 3x a year)

● GRASPS should be used for the Performance Tasks. 
(There may be a  few situations where it would be 
acceptable to not use GRASPS.) This  brings 
cohesiveness to the assessment piece. Avoid the 
tasks being a  list of things to do.

● The Evaluative Criteria should align with the 
Performance Tasks.

● The learning experiences need to align all the way 
through Stage 2 and  Stage 1.

● Recommended Resources can be after Stage 3 of each 
unit and include:  websites, links to videos, specific 
book titles, specific activities.

● Formatting and style should be consistent throughout 
the document.

● Review Pacing Guide
● Read through the standards, be sure not too 

many, and priority  standards are identified
● Alignment between the 3 parts

○ Identify desired results
○ Determine evidence
○ What are the learning experiences/instruction?

● Alignment between the Essential Questions and 
Understandings. In  general, Understandings should 
be broad ideas rather than specific  facts or details; 
are often abstract; and are transferable in new  
situations.

● The “Students will know…” section should be 
nouns/noun phrases that  describe concepts; the 
“Students will be skilled at…” should be  verbs/verb 
phrases. Both sections should be based on the 
identified  standards.
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DEPARTMENT OF INSTRUCTION:
Summer Programs 

Summer Bridge (funded by Title I)
Student in grades 3-5 recommended by teachers
● Three weeks focusing on math and literacy

Middle School (Operating Budget)
Incoming 6th graders recommended by teachers
● Three weeks focusing on math and  literacy

Incoming 8th graders recommended by teachers
● One week focusing on algebra readiness

High School Summer (Operating Budget)
Incoming 9th graders recommended by teachers
● Three weeks focusing on math and literacy

Credit Recovery 
● 2 courses with 25 students per class

Courses offered: English I, II, III, Senior English Elective, Dev. Western  Civ., World History, US 
History, Civics, Integrated Science, Biology,  Chemistry, Algebra I, II and Geometry and Health I
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DEPARTMENT OF INSTRUCTION:
Adult Education
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DEPARTMENT OF INSTRUCTION:
Adult Education

ADULT EDUCATION
Adult Education programs are free to Connecticut residents aged 17 and older who  are no 
longer enrolled in a public school. Instructional programs are provided  through local school 
districts. (CT State Dept of Education)

• Increase in meaningful opportunities for the community will continue and expand with
availability of coursework leading to certifications for both mandated and  enrichment 
students

• On-line and hands-on classroom instruction:  Certified Nursing Assistant, ServSafe, 
Culinary, Customer Service

• Community partnerships: Workforce Investment Board, EdAdvance, Connecticut Culinary, 
and Social Services. We continue to foster new partnerships to meet the needs of New 
Milford.
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DEPARTMENT OF INSTRUCTION:
Computer Based Instruction/Expulsion Program

COMPUTER BASED INSTRUCTION (CBI)
CBI programs seeks to create an environment where students can complete computer 
based courses without distraction with educational support. CBI provides an 
alternative educational setting.
 
• Edgenuity Licensing for expulsions and other students placed at Central Office

• 0.60 Teacher

• Chromebooks 
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DEPARTMENT OF INSTRUCTION:
Agriscience, Magnet and Career Technical School Budget

Shepaug Agriscience 9-12 (see next slide for enrollment breakout)
• 28 Seats for 22/23 which is an increase of 8 being requested
• Tuition Cost to District per seat = $6,823
• Total Tuition Cost to New Milford for Agriscience: $191,044
• Total Transportation increase Cost to New Milford for Agriscience: $57,000

• Western Connecticut Academy of International Studies (K-5) in Danbury
• 18 Seats
• Tuition Cost to District per seat used for 22/23 = $2,194.50 (Projected 4.5% over current year)
• Total Tuition Cost to New Milford for Magnet School: $39,501

• Henry Abbott Technical High School
• 17 seats on average from SMS with anywhere from 70-100 district-wide.
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DEPARTMENT OF INSTRUCTION:
Agriscience Future Enrollment
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?Opportunity for Questions on 
Department of Instruction & Adult Ed.
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Revenue
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DEPARTMENT OF GENERAL ADMINISTRATION
Revenue

A comprehensive review of 
Excess Cost was provided 
via the Budget Workshop 
on January 5, 2022.
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?Opportunity for Questions on Revenue
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5 Year 
Capital
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5 Year Capital As presented in Budget Book 63



5 Year Capital As presented in Budget Book 64



5 Year Capital As presented in Budget Book 65



5 Year Capital As presented in Budget Book 66



5 Year Capital As presented in Budget Book 67



5 Year Capital - Technology Alternatives 68



?Opportunity for Questions on 5 Year Capital
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Local Covid Funding
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Local Covid Funding 
Funding Sources and Updated Balances 

The chart below summarizes the 
COVID funds appropriated using 
local funding only.

The chart below includes up to date 
expenditures that results in an available 
balance in the amount of $298,459.

* includes benefits
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Local Covid Funding 
22/23 Draft Budget
The draft budget for continued use of these local COVID funds into 22/23 is shown 
below.  If all the things listed were expended for the exact amounts shown, the 
anticipated ending balance is projected to be $40,756.

* Generous donations have reduced request
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ESSER Funding
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ESSER II Funding 
Both years: 2020-2021 & 2021-2022 74



ESSER III Funding 
Year One: 2021-2022
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ESSER III Funding 
Year Two: 2022-2023
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ESSER II - Special Education Recovery Grant

Three pieces comprise this grant:

1.) Special Education Recovery Activities: $80,000
● Summer Recovery Program for SWDs grades 9-12
● Transportation services for students attending the  Summer Recovery Program

2.) Dyslexia Grant: $13,000
● Specialized instruction/tutoring for students with diagnosed dyslexia.

3.) Special Populations Recovery Grant: $25,000
● Online learning Platform for to support SWDs in addressing delayed, interrupted, 

suspended or inaccessible IEP supports and services to remediate skills and/or address 
lack of progress due to COVID-19 pandemic. 
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IDEA - American Rescue Plan Grant
School Age Public Portion

A two year $180,468 public entitlement grant which supports students school age, 5-22:

● Social Emotional Coach for grades 6-8 $72,677
○ .51 FTE position for SWDs and general education students
○ Promotes and supports Restorative Practices within the school
○ Provides modeling for teachers and support staff to promote inclusive and equitable practices to encourage self regulation 

and restorative practices and works with at-risk students and serves as a liaison between students, teachers, related 
service staff and families

● Expanded Instructional Services $17,387
○ Increased behavioral support during Extended School Year (ESY) program
○ In Service Training

● Transportation $59,000
○ Purchase a Wheelchair accessible van for NMHS for transportation out into the community for recreational and vocational 

experiences. These are mandated services for SWD’s developed within the Transitional Goals and Objectives in each 
student's IEP.

● Technology $31,404
○ Online coursework and certifications for Registered Behavior Technicians
○ Data collection system and hardware devices for staff working with high need students
○ Software and hardware for high-need students: dyslexic, non verbal, 
○ Math online assessment scoring program
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IDEA - American Rescue Plan Grant
Preschool Portion

A two year $17,821 public entitlement grant which supports preschool students or early 
literacy training and instruction to align with k-12 programming:

● Provide research-based early intervention multisensory reading instruction
● Provide professional learning for staff on how to effectively deliver and assess literacy skills using 

high leverage instructional practices
● Provide professional learning for parents of preschool-age children
● Improve parent communication by enhancing EXCEL preschool links for bilingual families
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Reminder of Overall Increase Proposed - By 
MOC
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End of Presentation and Opportunity for Questions
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