Rochdale Eary Advantage Charter School - REACS Board Meeting - Minutes — Monday December 22, 2025

“Yes We Can”

REACS

Rochdale Early Advantage Charter School
Minutes

REACS Board Meeting

Date and Time
Monday December 22, 2025, at 6:30 PM

Location
Via Zoom Online Platform and In-Person

Directors Present

L. Hamer (remote), C. Williams-Hagins (remote), S. Francis (remote), J. Hurt (remote), D. Barron (remote),
M. Anglin (remote), K. Sandiford

Directors Absent
R Wilson

Ex Officio Members Present
C. Rice- absent

Guests Present
Ms. Kimylene Hover (remote),Ms. LaShona Chapman (remote)

l. Opening Items
A. Record Attendance
B. Call the Meeting to Order

L. Hamer called a meeting of the board of directors of Rochdale Early Advantage Charter School to
order December 22, 2025 at 6:42 PM

[Name] made a motion to Approve Agenda.

[Name] seconded the motion.

The board VOTED to approve the motion.

C. Approve Minutes
D Barron made a motion to Approve Minutes from November 24, 2025
M. Anglin seconded the motion.
The board VOTED to approve the motion.
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Il. Business & Operations Report
A. Mrs. Tawana Muniz- Ms. Muniz was sick and will present her report during the January meeting.

lll. PTO Meeting
A-S. Francis

IV. Academic Accountability Report
A- Mrs. Chene Williams-Hagin

V. Finance Committee
A- M. Anglin

V1. Fundraising Committee Report

A- Jerome Hurt

VII. Personnel Report
A- K. Sandiford will deliver report during January meeting.

VIil. School Leadership Report
A-Ms. LaShona Chapman

Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:05 PM.

The Executive Committee met to discuss Personnel matters and Vote on those matters.

Respectfully Submitted,



