	School Administrative Unit #7  Summer Meeting Minutes

	Date
	 August 11, 2022

	Time
	 6:00 p.m.

	Location
	 Clarksville Town Hall

	Attendance

	School Board Members

	Clarksville
	Colebrook
	Columbia
	Pittsburg

	P
	Michel Dionne
	P
	John Falconer
	P
	Kristin Brooks
	P
	Lindsey Gray

	P
	Heather Mitchell
	E
	Deb Greene
	P
	Stacey Campbell
	P
	Jamie Gray

	P
	Erin Blanchard
	E
	Craig Hamelin
	E
	Carrie Klebe
	P
	Willard Ormsbee

	
	P
	Robert Murphy
	
	
	E
	Toby Owen

	
	
	E
	Nathan Lebel
	
	
	E
	Reggie Parker

	
	
	P
	Tim Stevens
	
	
	
	

	
	
	P
	Tanya Young
	
	
	
	

	

	
	SAU #7
	Public

	P
	  Courtney Sierad
	P
	Debra Taylor, Superintendent
	 None

	P
	Betsy Gray
	P
	Bridget Cross, Business Administrator
	

	P
	Philip Pariseau
	P
	Jennifer Noyes, Special Services Coordinator
	

	
	
	P
	Jennifer Mathieu, Curriculum Coordinator
	

	
	
	P
	Shane Cloutier, IT Director
	

	


1. Roll Call:  

· The meeting was called to order at 6:00 pm by Chairman John Falconer.
2. Hearing of the Public:

· None
3. Reading of the Minutes:

· S.Campbell/P.Pariseau: Motion to approve the SAU #7 Spring Meeting Minutes of April 7, 2022 as written.


VOTE:  MOTION CARRIES
· S.Campbell/P.Pariseau:  Motion to approve the SAU #7Special Meeting Minutes of June 24, 2022 as written.


VOTE:  MOTION CARRIES

4. School Administrative Unit #7 Report:

· SAU #7 Strategic Plan Board Update 2018-2023

Debra reviewed the action steps and goals of the SAU 7 strategic plan for the 22-23 school year. Goals and action steps follow:  
A) Goal 1:  All students reach maximum potential

Actions:

Implement timely collaboration for students including focused intervention based on formative assessment by:

Gather and analyze data including academic, social emotional, and executive function

Support student choice of pathways based on interests and strengths

Monitor progress in class and data meetings.
B) Goal 2: Employ, retain, support highly effective staff

Actions:

Use proven strategies to recruit, retain and support highly effective staff:

Focus recruitment efforts on local candidates and teacher preparation programs in area.

Refine screening and interview processes

Improve onboarding and conduct climate surveys and exit interviews

C) Goal 3:

Establish community relationships and partnerships

Actions:

Improve communication and collaborative connections with parents and community partners by:

Use a focused communication strategy

Create advisory team

Include systematic media/web strategy

Establish regular communication with stakeholders

S.Campbell/K.Brooks: Motion to accept the recommended Actions to accompany the Strategic Plan Goals.

VOTE: Nine and two thirds in favor to one third opposed.
Debra asked the board to consider how they wish to proceed with the development or continuation of the strategic plan after 2023. This topic will be revisited at the November SAU 7 Board Meeting.
5.  Break and Light Refreshments

6. 
New Business:

· Policies – August 2022 (list attached)
L.Gray/C.Seirad: Motion to approve the policies as presented and recommended by the SAU 7 Board Policy Committee.
 VOTE: Motion Carried.
7.
School Administrative Unit #7 Reports:   

· Curriculum – Jennifer Mathieu  

   Jenn Mathieu returns to us full time this year! She reported on work accomplished on grants, professional development that was provided to teachers and paraeducators, updated new teacher mentor program, and the newly created Curriculum drive. Competency documents have been created for all subjects, K-12 along with transferable skills, learning targets and rubrics. These documents provide the basis for teacher assessment and unit development.
· Technology – Shane Cloutier
   The technology department has been cleaning servers, servicing laptops and Chromebooks, implementing a scanning program to archive documents, and working on increased security including multifactor authentication for more critical systems and made necessary changes to the Wi-Fi system. Our new ticketing system is working well to track teacher needs to address equipment malfunction and our completion is improving.
· Business Manager – Bridget Cross

   Bridget provided an overview of business office activities noting new staff. She also informed the board that SB420 was signed into law establishing an extraordinary needs grant as part of the adequacy formula. Drafts have been received and each district will consider next steps. The legislative body will warn a special meeting to address whether to allocate these funds for a special purpose or return the appropriations against the upcoming tax rate.  Bridget also requested permission to rent a console from SecurShred for shredding purposed. The cost is $390 per year, and it is recommended, pending availability of funding 

S.Campbell/P.Pariseau: Motion to approve the rental of the shredding console pending funding availability.
VOTE: Motion Carried.

Bridget also shared the proposed SAU 7 Fringe Benefits Policy Revision concerning sick and vacation time for SAU office staff. 

S.Campbell/K.Brooks: Motion to implement the recommended fringe benefits revisions for sick and vacation leave.
VOTE: Motion Carried.

· Special Services – Jennifer Noyes

   Jen Noyes focused on summer planning including finalizing caseloads, welcoming new students, and employing new staff. She also noted an important legislative update which allow special education students to stay in school through the age of 21 until they turn 22. Our SAU 7 Special Education Manual has been updated to accommodate this legislative change. Goals for the year will be developed in September by the Special Education Team. Jen also highlighted training that special educators and paraeducators were participating in this summer including behavior intervention, crisis prevention, and reading intervention.
· Superintendent – Debra Taylor
Debra shared a copy of the superintendent goals for the coming 2 years which align with our strategic plan and are as follows:
Goal I:

Create structures and systems that sustain collaboration for decision-making, planning, learning and feedback.

Objectives:

• Build authentic relationships with the Board, staff, and community members.

• Collaborate with the Board, staff, and the broader community, to routinely analyze and revise structures, policies and practices that support a lens of equity and achievement.

Goal 2:

Communicate clearly and consistently about specific aspects of the mission and vision, including progress towards goals. 

Objectives: 

•  Foster a culture in which all stakeholders see themselves as a team of learners and problem-solvers with agency and accountability for student learning. 

• Create a safe, inclusive, and culturally sustaining environment that attends to the well-being of all community members.

Goal 3:

Develop a shared vision for high quality, personalized, responsive teaching and learning that underscores high expectations for every student. 

Objectives: 

• Ensure student-learning opportunities support their social, emotional, and academic development. 

• Support the use of high-quality, inquiry-driven curriculum and assessments aligned to grade-level standards. 

• Sustain a learning culture characterized by a focus on community- prioritized results, high expectations and a growth mindset,  

• Create structures that sustain collaboration for decision-making, planning, learning and feedback.

Goal 4:

Analyze information to improve the effectiveness of programs, processes, and the equitable use of resources.

Objectives: 

• Leverage district resources (e.g., people, expertise, time, space) to create equitable experiences and outcomes. 

• Create short and long-term strategic planning goals based on the long-term Facilities Plans. 

• Evaluate organizational structures and systems to pinpoint ways we can improve our processes and reduce expenditures. 

• Support the development of a results-oriented District Leadership Team aligned with the SAU 7 Core Values.

8.
Unfinished Business:  None
None
9.
Non-Public Session: 

· RSA 91-A 3:II (c) 
None
10.
Other Business
None

11.
Meeting Dates:

·  Next SAU #7 Board Meeting dates:

November 10, 2022 @ 6:00 pm – Columbia Town Hall

December 8, 2022 @ 6:00 pm at Colebrook School Library

C.Hamelin/R.Murphy: Motion to set the above dates for the upcoming SAU 7 Board meetings.
VOTE: motion carried
12.
Adjournment:  

T.Stevens/T.Young :  Motion to adjourn the meeting at 7:45 pm.
VOTE:  Motion Carried










Respectfully Submitted,











Debra Taylor, Ph.D.











Superintendent of Schools
Adopted: November 10, 2022
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