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for
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September 14, 2026




CROSSROAD ACADEMY CHARTER SCHOOL BOARD (CACS)

September 14, 2026 — 6:30 P.M.

Presiding: Rev. Tony Hannah, Board Chairperson

CALL TO ORDER ...c.utiitiieiieiiesiieetteettessteeteessteenseesseesssesseessseasseenseessseesseesssesnseenseesssesnseesssesnne Chairperson
ROLL CALL ..ttt ettt e et e et e e ta e e s ate e e taeeetaeesaseeeeaseeesseesasaeennseeenneas Ms. Johnson
PUBLIC COMMENTS (3-TIRULE [IMIL) .....ooocuveeenieeeiieeeee et e eee et e e e e eeaveesraeesavesenraeans Guests
APPROVAL OF BOARD MINUTES ....cutiiiieiieiieetiesiieeieeteeseteeteesseessseenseessseenseesseesnseenseasssesnses Chairperson

CACS REPORT....c.utiiieiietieiteettete et e st et e steeteeseesteestesteessesssesseessesssessesssensessseseessasseesseessenseessenseensenns CACS

OLD BUSINESS / NEW BUSINESS .....ceetieitieiiieeiieniieeieeteesieeeteeieesiteebeesseessseenseessnesnsens Executive Director

EXECUTIVE DIRECTOR’S REPORT .....cooutiiiiiiiiiiieniieeiieesiteesite et ee s e seteeesiteesieeesnaee e Mr. Al M. Gunn

BOARD COMMENTS.....c.utiitieiteeieettesiteeteesteesateeteessteesteesseessseenseesssessseeseessseanseenseessseenseesssesnseenseennns Board

ADJOURNMENT ...cttiiitietteeteeteestteeeteesteessteesseaseesaseanseenseeasseensaessseanseeseessseenseenssesnseenseesssesnseens Chairperson
skeoskskosksk

Mission Statement

The mission of Crossroad Academy Charter School is to provide a rigorous educational program that
fosters students into the twenty-first century by preparing them academically, socially, and culturally to
become competitive and responsible members of society.

Vision

The vision of Crossroad Academy Charter School is to exist as an innovative educational institution that
develops its' entire learning community into positive and productive citizens.



CROSSROAD ACADEMY CHARTER SCHOOL

BOARD OF DIRECTORS MEETING
MINUTES
August 10, 2026

Call to Order
The meeting was called to order at 6:05 pm by Rev. Tony Hannah, Board Chairperson. Rev. Daniel
Wells led the group in prayer.

Roll Call

Board members present were Rev. Tony Hannah, Dr. Alicia Jackson, Mr. Octavius Jackson, Dr. Willie
Jackson, Ms. Monica Proctor, Mrs. Jasmine Sanders, Ms. Geraldine Smith, Ms. Ida Thompson, and Rev.
Daniel Wells.

Mrs. Brenda Banks, Ms. Audria Flowers, and Mrs. Kerwyn Wilson were absent.

Also present were Mr. Al Gunn (Executive Director), Ms. Camry Floyd (CACS Principal) and Roxanne
Johnson (Administrative Assistant).

Citizens Requesting to be Heard on Non-Agenda Items
No one was in attendance to address the Board.

Meeting Minutes
Dr. Willie Jackson offered a motion, seconded by Rev. Daniel Wells, to approve the minutes of the June
8, 2026 Crossroad Academy Board Meeting with any necessary corrections. The motion carried.

Crossroad Academy Charter School Report

Principal Camry Floyd introduced herself to the Board and shared the new format for the monthly
report. Principal Floyd reported that Crossroad received a grade of “B” for the 2025-26 School Year.
She added that ESE was the only subcategory that didn’t meet their expectations, and the portion of the
grade based on Acceleration had already been set since it’s based on a lag year. She added that every
time they raise the bar, Florida meets the new standard.

Mrs. Jasmine Sanders said that it would be beneficial for the Board to look at the work that does into
what it takes to make the grade.

Principal Floyd stated that next year it will take a 70 to make an A and a 65 would be a B, but there were
no new standards.

Principal Floyd shared the Partnerships that have been established:
e D.A.R.E. (now a decision-making model)
e AM.IL Kids
e Management Training Corporation
e FAMU Trio will come to work with the MS Avid Classes
e All Pro Dads

Ms. Millie Forehand asked Principal Floyd to have Business as a Partnership.
Dr. Willie Jackson mentioned that Serve Safe certifications can lead to acceleration points
Junior Achievement and the 11" Grade Finance Requirement were also discussed.



Rev. Hannah stated that he would love to see the Board support the students’ return at 7:45 on the first
day of classes. Board Members decided to wear their Khaki Shirts to welcome the students.

Principal Floyd asked which Board Member served as the Parent Liaison.

Mr. Gunn stated that Mrs. Kerwyn Wilson had served as the Parent Liaison.

Mr. Octavius Jackson stated that he heard the Open House was packed.

Ms. Floyd replied that they had a great turnout and that there were 400 students on the waiting list.

Ms. Floyd shared her personal phone number with the Board 850-345-1218, and the number for Parent’s
concerns 850-270-7159.

Old/New Business.
Mr. Gunn asked the following questions:
e How do we move forward?
e Should we build another building?
Mr. Gunn stated that another wing could be built without debt; paid with the excess funds from the
USDA loan along with funds that have been built up over time.

Mrs. Jasmine Sanders asked him to clarify — is this expansion to better accommodate the current
population, not the 400 students on the waiting list? Do we have enough money to cover the entire cost?
Mr. Gunn replied yes.

It was stated that a feasibility study would be needed for a new/larger facility.

The Board Members said that they want Mr. Gunn to investigate the cost for another building.

Mrs. Jasmine Sanders asked whether this was the time to have a conversation about how they will
measure Ms. Floyd’s progress to meet the Board’s expectations.

Mr. Gunn stated that Ms. Johnson can share the Administrator Evaluation Tool with the Board so they
could see what has been used/recommended by the Charter School Consortium.

Executive Director’s Report
Mr. Gunn stated he had nothing more to add.

Board Member Concerns
Dr. Willie Jackson stated he liked the new report format.

Adjournment
With no further business, the meeting adjourned at 6:50 p.m.

I , do hereby certify these minutes to be the original minutes of Board of
Directors meeting of CACS dated this  day of 2026.

Board Secretary



Meeting Notes

COMMITTEE REPORT NOTES:

EXECUTIVE DIRECTOR’S REPORT
NOTES:

GENERAL NOTES:

MISCELLANEOUS COMMENTS/CONCERNS




