23-24 ACIP

Prattville Kindergarten School

Vision

Advancing Autauga County Today, Tomorrow,
Together

Mission

The mission of Prattville Kindergarten School is to
provide an inclusive, creative, diverse, and safe
learning environment that positively develops the
whole child.

Beliefs

We believe all students can learn given equitable
opportunities. It is our responsibility to prepare
students for the future and provide a safe and
secure learning environment.

Academic

Advancement

Learning
Environment

Stakeholder
Relationships

* Improve Reading and Math student achievement as evidenced
by 75% of students scoring benchmark on the April STAR Early
Literacy and Math assessment.

Reduce the number of disciplinary infractions and chronic
absenteeism by 2% through implementations of MTSS.

Increase the belief that PKS is safe, secure and well maintained
by 1% utiilizing student, staff and parent surveys.

* Monitor a 2% annual increase in stakeholder perception that the
district is providing resources and support to ensure a quality
education.

* Equip educators and students with effective strategies for
blended learning

* Evaluate the teaching and learning cycle to continuously improve
student outcomes through
professional learning, coaching, and changes in instructional
practices.

* Align funding to high-quality professional learning and
instructional materials

Address attendance issues of students and staff.

Address increased student discipline and social/emotional
needs.

Educate and actively involve parents and the community in the
educational process.

Address safety issues to ensure a safe learning environment.

Address safety issues to ensure a safe learning environment.

* Engage parents and community in learning opportunities to
educate them about kindergarten standards and how to help our
students at home.

* Evaluate our programs and stakeholder perceptions through
surveys, input meetings and involvement opportunities.

* Use multiple modes of communication to relay information,
evaluations and opportunities to all stakeholders.
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STAR Early Literacy and Math Assessment
Autauga County Report Card Checklist
STAR Reading CBM Data

Walk-Through Data Results

Lesson Plans

PD Sign-In Sheets and Agendas

Teacher Observation and Evaluation Results
Program Usage Reports

Parent Square Reports
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STAR Early Literacy and Math Assessment
Autauga County Report Card Checklist

STAR Reading CBM Data

PowerSchools Attendance Reports

Attendance Team Meeting Sign-Ins and Agendas
Counselor Referrals

SIR Report

PowerSchools Student Incident Report

Weekly Behavior Goal Sheets

Positive Behavior Team Sign-Ins and Meetings
Professional Development Sign-Ins and Agendas
Observations

Parent/Community Sign-In Sheets
Invitations/Communication

Parental Involvement Team Sign-Ins and Agendas
Safety Team Sign-Ins and Agendas

NSide Documentation

School Safety Plan

PD Sign-In Sheets and Agendas
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STAR Early Literacy and Math Assessment
Autauga County Report Card Checklist

STAR Reading CBM Data

Parent/Community Sign-In Sheets
Invitations/Communication

Parental Involvement Team Sign-Ins and Agendas
Surveys

Program Usage Reports

Parent Square Reports
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