GHS Strategic Plan 2022-2023
Goshen High School

Student Support

Critical Initiative

Invest in intervention programs designed to help improve personalized
learning.

Objective:
Provide instructional support to promote student engagement
and support student progress.

Activity

Continue implementing Read 180 Program

Person responsible: 7th and 8th grade Launch Date: 08/08/2022
ELA teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource: Title | - 60 licenses

Activity Measure(s) Benchmark(s)

Increased levels of reading proficiency Benchmark: Fall Benchmark Date: 09/12/2022
Reading
Benchmark: Winter Date: 01/16/2023

Benchmark Reading

Benchmark: Spring Date: 05/08/2023
Benchmark Reading
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Activity

Continue implementing Discovery Block

Person responsible: Staff

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $0.00
Other Resource: Title |

Source of Funding:

Activity Measure(s)

Benchmark(s)
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Increase levels of math and reading
proficiency on standardized tests.

Benchmark: Midyear check

Benchmark: End of year
check
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Activity

Use STAR Reading and Math data

Person responsible: All ELA and math teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)
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Increase levels of math and reading
proficiency on standardized tests.

Benchmark: Benchmark to
assess current levels per
student from STAR at the
beginning of the year.

Benchmark: Benchmark to
assess current levels that
were given at the beginning
of the year.
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Activity
Use Accelerated Reading and Math data

Person responsible: ELA and math teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $5667.00

Other Resource: Renaissance Learning
($5,000), Kuta Software ($642), School
Insites ($25), STRIDE (grant)

Source of Funding: Title | - Software Maint. Renewals

Activity Measure(s)

Benchmark(s)

Increase levels of math and reading
proficiency on standardized tests.

Benchmark: Students must
achieve goals in order to
receive grade

Benchmark: Students must
achieve goals in order to
receive grade

Date: 12/16/2022

Date: 05/25/2023

Activity

PST interventions for at-risk students.

Person responsible: All staff

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Tiered instruction fosters student's
success. BARR Model

Benchmark: PST meeting
with all teachers during
planning for interventions.

Benchmark: PST meeting
with all teachers during
planning for interventions.

Benchmark: PST meeting
with all teachers during
planning for interventions.

Benchmark: PST meeting
with all teachers during
planning for interventions.

Benchmark: PST meeting
with all teachers during
planning for interventions.

Date: 09/07/2022

Date: 10/12/2022

Date: 11/09/2022

Date: 02/08/2023

Date: 03/15/2023
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GHS Strategic Plan 2022-2023
Goshen High School

Research Base Instruction

Critical Initiative

Increase engagement in the learning environment.

0]

bjective:

Collaborate to improve increased student engagement through
instruction.

Activity

Teachers will participate in departmental meetings

Person responsible: staff

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $2499.94
Other Resource:

Source of Funding: Prof. Dev. Mentor Sal.

Activity Measure(s)

Benchmark(s)

Discussion in pedagogical practices from
grade level to grade level and vertical
alignment within each department will
improve student learning along with
professional development mentoring
programs with new, first year, and
second year teachers.

Benchmark: Department
Meetings the second and
third Wednesday of every
month to discuss
data/lessons/etc.

Benchmark: Mid-year report
on department
meetings/end of semester
data report

Benchmark: end of year
report on department
meetings/end of
semester/year data report

Date: 08/31/2022

Date: 12/14/2022

Date: 05/10/2023
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Activity

Teachers incorporate various classroom strategies

Person responsible: staff

Launch Date: 08/15/2022

Required Resource(s):
Financial Resource: $0.00
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

The use of "before, during, and after" is
connected to an identified purpose.
Teachers modeling "I do, We do, You do"
to facilitate expectations. Teachers will
also incorporate graphic organizers,
summarizing, note, cooperative groups,
TWIRL, Turn and Talk, Peer Tutoring, etc.
to motivate students

Benchmark: Mid-point
observations

Benchmark: End of Year
Observations

Benchmark: Visit classrooms
readily the month of August
to work one-on-one with
teachers/training for
expectations

Benchmark: Weekly mini
observations with planned
monthly group admin walk
throughs

Benchmark: Teacher Peer
Observations

Date: 12/14/2022

Date: 05/25/2023

Date: 08/10/2022

Date: 09/07/2022

Date: 10/14/2022

cognia

© Cognia, Inc.

Annual Implementation Plan

Page 6 of 23



GHS Strategic Plan 2022-2023
Goshen High School

Research Base Instruction

Critical Initiative

Provide professional development to enhance and build knowledge on
developing and implementing rigorous standards based instruction.

Objective:
Collaborate to improve increased student engagement through
instruction.

Activity
Implement SREB Math and Literacy

Person responsible: core teachers Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Student products and performances Benchmark: End of semester Date: 12/14/2022
exhibited through classroom progress
observations.
Benchmark: View progress in Date: 02/08/2023
Math and Literacy grade level
courses
Benchmark: Collaborate on Date: 05/10/2023

SREB for 2021-2022
academic year and
suggestions for 2022-2023
academic year
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Activity

Summer Professional Development

Person responsible: staff

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Teachers will attend PD for co-teaching
and strategic teaching, and turnaround
train the staff. Walk-through
observations and lesson plans will
illustrate teacher use of PD.

Benchmark: Discussion with
teachers at the beginning of
the academic year.

Benchmark: Discuss PD
needs for summer/2022-
2023 academic year

Date: 08/03/2022

Date: 04/19/2023
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GHS Strategic Plan 2022-2023
Goshen High School

Technological integration

Critical Initiative

Utilize technology resources to enhance student learning and provide
interactive lessons.

Objective:

Involve and inspire learning through technology resources

Activity

Purchase instructional technology tools

Person responsible: Leadership team Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $6000.00 Source of Funding: Title | PC Hardware/Technology
Other Resource:

Activity Measure(s) Benchmark(s)

Benchmark: Use technology Date: 11/01/2022
funds to purchase panels for
high school classrooms

Benchmark: Use technology Date: 11/01/2022
and library funds to repair
student & teacher laptops

Benchmark: All technological Date: 03/15/2023
financial needs

spent/requested

Benchmark: technology Date: 05/17/2023

needs for next academic year

cognia

© Cognia, Inc.

Annual Implementation Plan Page 9 of 23



Activity

Student use of technology

Person responsible: staff Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Observations will show student use of Benchmark: Observations of Date: 12/16/2022
technology as a tool for learning. student use of technology

throughout the semester

with

laptops/tablets/panels/softw
are.

Benchmark: Observations of Date: 05/25/2023
student use of technology

throughout the semester

with

laptops/tablets/panels/softw

are
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GHS Strategic Plan 2022-2023
Goshen High School

Technological integration

Critical Initiative
Provide professional development to enhance personalized learning.

Objective:

Involve and inspire learning through technology resources

Activity

Teacher professional development for technology

Person responsible: staff Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Observations will show teacher's level of Benchmark: Teacher Need Date: 05/25/2023
understanding how to integrate Survey

technology for student use.

Benchmark: end of year Date: 05/10/2023
discussion/surveys
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GHS Strategic Plan 2022-2023
Goshen High School

Safe School Environment

Critical Initiative
Recognize student improvement to promote student achievement.

Objective:
Provide student engagement through a safe and disciplined
environment.

Activity

Celebrating standardized exam achievement

Person responsible: administration Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Ice cream parties and extended breaks Benchmark: Mid-point Date: 12/16/2022

are given to students and students who celebration for WorkKeys,

do well on standardized exams Pre-ACT, ACT, Star
Benchmark: End of year Date: 05/25/2023
celebration for Star, ACT,
ACAP
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Activity

Honor's Day recognition

Person responsible: staff

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource: General funds

Source of Funding:

Activity Measure(s)

Benchmark(s)

Benchmark: End of year
recognition

Date: 05/19/2023

Activity

Jr. and Sr. Beta Club and Honor's Society

Person responsible: Students who qualify for
classroom achievement

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Benchmark: End of year
recognition

Date: 05/17/2023
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GHS Strategic Plan 2022-2023
Goshen High School

Safe School Environment

Critical Initiative
Implement safe resources promoting instruction and learning.

Objective:
Provide student engagement through a safe and disciplined
environment.

Activity

School Resource Officer

Person responsible: Administrator / CO Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Benchmark: A SRO in Date: 05/26/2023
attendance daily during

school hours and after school

events
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Activity
School Safety Drills

Person responsible: staff Launch Date: 07/05/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

The following drills will be practiced to Benchmark: Monthly fire and Date: 05/25/2023
ensure awareness: fire, tornado, lock- weather drills, bus

down, and bus evacuation. observations daily, lockdown

and bus drills once per
semester, all recorded in
Nside.

Benchmark: Active Shooter Date: 07/22/2022
training for PCS faculty/staff
and PC police officers
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Activity

Check out system

cognia

© Cognia, Inc.

Person responsible: administrator

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

The school will implement the use of a
computerized check-out system for
students to use.

Benchmark: Equipment set
up

Benchmark: All 8th graders
entered into the system with
ids

Benchmark: All 9th graders
entered into the system with
ids

Benchmark: All 7th graders
entered into the system with
ids

Benchmark: All 10th graders
entered into the system with
ids

Benchmark: All 11th graders
entered into the system with
ids

Annual Implementation Plan
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Activity

Locked Doors

Person responsible: Custodian

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

After the morning bell signals students
to 1st block, the custodian checks to
make sure all doors are locked and

Benchmark: Safety
checks/observations/drills

Date: 05/25/2023

secure.
Benchmark: safety Date: 08/31/2022
checks/observations/drills
monthly and each semester
Activity

Trainer on Campus for health issues

Person responsible: administrator

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

The school will have an athletic trainer
on campus to assist with health issues
that arise.

Benchmark: Develops health
safety plans for athletic
events. Daily
assistance/observations at
athletic events/practices

Date: 05/25/2023
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GHS Strategic Plan 2022-2023

Goshen High School

Critical Initiative

Increase communication and student, parent, and community

involvement.

Objective:
Increase overall communication and involvement with
stakeholders and the school system.

Activity

Parent Expo

Person responsible: CO, administration,
staff

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s) Benchmark(s)
The Pike County School System will hold Benchmark: Date: 11/18/2022
an fall community/parent expo. Parents Data/observations
and visitors are provided information
and training on state's academic content
standards and state's academic
achievement standards.
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Activity

Title | Meeting
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Person responsible: staff

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

At the beginning of the school year,
Goshen High School and Goshen
Elementary School holds a joint meeting
for all parents of Goshen students for
the express purpose of distributing Title
| information.

Benchmark:
Signatures/survey

Annual Implementation Plan
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Activity

Messenger /

Notify Me

Person responsible: staff

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)
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School messenger generates phone calls
and recorded messages through emails.
Notify Me is a text message service that
notifies parents of major events in the
school system

Benchmark:
Parent/student/teacher
contact throughout the
school year to inform all of
important activities/events at
GHS
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Activity

Open House

Person responsible: staff

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)
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Open House is held the first Monday
when school begins from 5 until 7 pm

and once a semester from 2:00-7:00 pm.

This time range allows parents who
work different shifts an opportunity to
pick up report cards as well as
conference with teachers.

Benchmark: Parent
involvement/end of year
survey
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Activity

PTO Meetings

Person responsible: staff / PTO officers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:
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Activity Measure(s) Benchmark(s)
State and local academic assessments, Benchmark: Election of new Date: 08/16/2022
the requirements of Title I, and how to PTO officers
monitor their child's progress helps
guide teachers to improve the
achievement of their children.
Benchmark: Meetings Date: 05/25/2023

throughout they year for
communication/awareness/s
upport
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Activity

Emails, websites, social media & PowerSchool

Person responsible: staff

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Parents have access to their child's
current school information on the
school's website as well as the district
website. These websites enable
students and parents to communicate
with faculty through email, access
teacher web pages, follow assignments
posted, and view student grades in
PowerSchool.

Benchmark: Contact logs
stored in teachers/admin
shared folder. Mid year check

Benchmark: Contact logs
stored in teachers/admin
shared folder. End of year
check and submission/print
out of contact logs

Date: 12/16/2022

Date: 05/24/2023

Activity

Orientation

Person responsible: 7th grade teachers

Launch Date: 03/22/2023

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

6th grade students are bused over to
the high school where they will visit 7th
grade teachers and classes. The
administration and counselor discusses
expectations for the upcoming year.

Benchmark: Observations
and feedback

Date: 05/17/2023
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