I UNIFIED SCHDDL DISTRICT

DELAC Meeting

Date: May 7, 2024

Location: Harvest High School
Time: 4:00 - 5:00 PM

AGENDA

1. Introductions
a. Everyone introduced themselves
2. LCAP Summary
a. Full LCAP document - Draft 2024
i. Al of those goals have remained the same from the
2023-2024 school year.
b. Review
i. Budget Overview for Parents
i. Goallchanges - page 12 and page 14
1. Focus on English Learners, literacy &
mathematics.

a. Intensive PD in math for grades 6-8.

b. TK-3 grade professional development to
help support the science of reading,
phonemes, phonics, decoding, fluency and
comprehension.

c. Sth-8th grade teachers will continue PD in
writing.

d. PD for clossified stoff will be added.

2. RLA will now be extended to 4th grade

ii. Goal 2 changes - pages 24 and 25

1. We have to ensure our budget aligns correctly with
our actions.

2. We have hired an early literacy coach to help all 5
elementary schools.

3. We will continue to have k-8 counselors at each
elementary site, but they will no longer be paid out
of this goal.



~No

9.

iv. = Goal 4 change - page 31
1. Harvest qualified for Equity Multiplier since their
suspension rate was a little higher, we have
implemented a counselor to help improve
instability, attendance, and suspension rates.
2. Next year, if dashboard results show improvement,
this goal will be removed.
Draft 2 due to county June 10, 2024
Board Public Hearing June 24, 2024 ond Approval Meeting
June 27,2024
e. Additional LCAP input
i. Noinput
f. TKupdate
i. We have 4 classes currently: Riponao, Park View, Weston,
and Ripon Elementary.
ii. If needed, we will reopen another class at Ripona
Summer School Update
a. Intervention summer school starts May 31st and goes through
June 28th
b. We have around 200 kids attending in grades ranging TK-5
c. We will also have a couple of music classes in the aofternoon
d. This year we added a STEM class
Safety
a. All schools have completed their safety drills for this year
b. We are still planning to work to a bigger safety practice next
year
Professional Development for teacher next year (bilingual para initial
ELPAC certification 8/5/24)
a. All ELPAC testing has been completed
b. We will begin training for next year's Initial ELPAC soon
First day of school August 7, 2024
Celebration: Seal of Biliteracy/Pathway to Biliteracy 5/13/24
a. This board meeting we will recognize our recipients
Board approved ALTA language assessment for Seal Award
a. We have many kids who speak languages other than Spanish
b. We can now use this assessment for our 8th graders to receive
their Pathway or Seal.
Recap ELPAC testing - scores release end of May
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10. Bilingual Dinner school year 2024-2025 (Parent input)

a. We are considering a new date this year to avoid the rain

b. We are also considering hosting a resource night for parents
instead of having a speaker this year

c. Please send other topics that you think other parents would be
interested in learning more about



Why do you think parents do not come to the meetings?

1. Parent responds “at the beginning of the year, we

had quite a turn out, but this last meeting was
much more limited. There are a few more brand
new students.”

We do have a 2:30 meeting

Mrs. Landa - at the last DELAC meeting we were
talking about a class for parents on vaping.

a. Mrs. Diederich- we have taken note of that
and are still figuring that out on the
highschool level since there are more
families with younger students who attend
EL family night.

ii.  We are also considering having more entertainment
during dinner and then breaking out into classes
11. High School EL goal and UDL with an EL focus
a. Ripon High School had to write a goal on how to address how
to meet the ELPAC goals
b. The county will be helping them incorporate strategies to help
address those goals
12. Dual Language program - County support to streamline program
a. The county is helping support our teachers to ensure our
program is working well and how to implement it through Sth
grade
13. Input
a. Parent- Will the Seal be for the seniors?
i. Yes,itisfrom the county, and the seal goes on their
diploma from the State of California
ii. The trophies are for the 3rd graders at Ripona, and any
8th graders that completed the pathway for biliteracy
b. Mrs. Landa - does the CONAP still need to be approved?
i. Yes, thatis why we need to meet in June to approve
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Next Meeting:

PAC: TBD

DELAC: 6/6/24
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