MINUTES 5b
SCHOOL BOARD WORKSHOP

GADSDEN COUNTY SCHOOL BOARD
MAX D. WALKER ADMINISTRATION BUILDING
35 MARTIN LUTHER KING, JR. BLVD.
QUINCY, FLORIDA

February 25, 2020

4:30 P.M.

This workshop was open to the public and electronically recorded.

The following Board members were present: Mrs. Audrey D. Lewis, Chairwoman; Mr. Leroy McMillan;
Mr. Steve Scott; and Mr. Tyrone D. Smith. Also present were Mr. Roger P. Milton, Superintendent and
Secretary to the Board; Mrs. Deborah Minnis, Attorney for the Board; and others. Mr. Charlie D. Frost
was absent.

1. Call To Order
The workshop was called to order by the Chairwoman, Mrs. Audrey D. Lewis, at 4:40 p.m.
2. Financial Information

Mrs. Wood stated that Human Resource and Finance are working with the Principals to see what their
needs are for the upcoming school year. She shared the following information with the Board: a) the
House total FEFP increase offset by salary and FRS cost by district for fiscal year ending June 30,
2021; b) Senate total FEFP increase offset by salary & FRS cost by district for fiscal year ending June
30, 2021, c) receipts for Hurricane Michael recovery; d) Florida Municipal Insurance Trust Members’
Loss Report — Liability/Property; e) Mr. Scott Favre Public Adjuster, LLC — AP Invoices; and f)
Gadsden School Board Life and Dental History of Rates. She stated that the finance department is
meeting regularly with federal programs to maximum all resources for the district.

3. Educational Items by the Superintendent
None.

4. School Board Requests and Concerns
None.

5. The workshop adjourned at 5:10 p.m.

The Board convened in an executive session at 5:15 p.m. to discuss collective bargaining issues; and
adjourned at 5:45 p.m.



