School Improvement Council Minutes (2/13/23)

Mrs. Burrows welcomed all those who were in attendance

She then went over the school’s areas of improvements: Culture & student leadership,
instruction, and test scores

Mrs. Burrows explained that the culture goal was being met using the following:
Capturing Kids Hearts components, advisor/advisee program, after school tutoring for 1%
grade, safety patrol hall monitors, and student led announcements

She explained that the instructional goals were being met through the use of stations in
classrooms, increased instructional time, interventionists which focuses on the individual
needs of each student

Mrs. Burrows let everyone know that she would email a copy of the PowerPoint to them
to look over later

She then reviewed how the improving test scores goal was being met: school leadership
team, meeting student needs, MTSS, learning walks, PLC — backwards by design, after
school tutoring

Mrs. Bellflowers mentions how backwards by design has impacted and improved their
instruction in 5K classrooms

Mrs. Burrows asked if anyone wanted to add anything

Mrs. Bellflowers mentions student growth should be included under the instructional goal
Mr. Carter gave a brief update about playground equipment. He stated that the
equipment, delivery, installation, and tear down of old equipment has turned out to cost
much more than initially anticipated. He let everyone know that they were currently
exploring all options.

Mrs. Brown asked about Book Blast and how/where that money would be used. Mrs.
Burrows responded that it could only be used to purchase books for the classrooms

Mrs. Burrows asked if anyone had any other questions or concerns, hearing none the
meeting was called to a close




