
 

 
 
 
 
 

 
 
 
 
 

 
THE BOARD 
 
School districts and county offices of education are governed by boards, not by individual trustees. 
While understanding their separate roles, the board and superintendent work together as a 
“governance team.” This team assumes collective responsibility for building unity and creating a 
positive organizational culture in order to govern effectively. 
 
To operate effectively, the board must have a unity of purpose and: 
•  Keep the district focused on learning and achievement for all students. 
•  Communicate a common vision. 
•  Operate openly, with trust and integrity. 
•  Govern in a dignified and professional manner, treating everyone with civility and  

 respect. 
•  Govern within board-adopted policies and procedures. 
•  Take collective responsibility for the board’s performance. 
•  Periodically evaluate its own effectiveness. 
•  Ensure opportunities for the diverse range of views in the community to inform    

 board deliberations. 
 
THE INDIVIDUAL TRUSTEE 

In California’s public education system, a trustee is a person elected or appointed to serve on a 
school district or county board of education. Individual trustees bring unique skills, values and 
beliefs to their board. In order to govern effectively, individual trustees must work with each other 
and the superintendent to ensure that a high quality education is provided to each student. 
 
To be effective, an individual trustee: 
• Keeps learning and achievement for all students as the primary focus. 
• Values, supports and advocates for public education. 
• Recognizes and respects differences of perspective and style on the board and among staff, 

students, parents and the community. 
• Acts with dignity, and understands the implications of demeanor and behavior. 
• Keeps confidential matters confidential. 
• Participates in professional development and commits the time and energy necessary to be 

an informed and effective leader. 
• Understands the distinctions between board and staff roles, and refrains from performing 

management functions that are the responsibility of the superintendent and staff. 
• Understands that authority rests with the board as a whole and not with individuals. 
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RESPONSIBILITIES OF THE BOARD 

The primary responsibilities of the board are to set a direction for the district, provide a structure 
by establishing policies, ensure accountability and provide community leadership on behalf of the 
district and public education. To fulfill these responsibilities, there are a number of specific jobs 
that effective boards must carry out. 
 
Effective boards: 
• Involve the community, parents, students and staff in developing a common vision for the 

district focused on learning and achievement and responsive to the needs of all students. 
• Adopt, evaluate and update policies consistent with the law and the district’s vision and goals. 
• Maintain accountability for student learning by adopting the district curriculum and monitoring 

student progress. 
• Hire and support the superintendent so that the vision, goals and policies of the district can 

be implemented. 
• Conduct regular and timely evaluations of the superintendent based on the vision, goals and 

performance of the district, and ensure that the superintendent holds district personnel 
accountable. 

• Adopt a fiscally responsible budget based on the district’s vision and goals, and regularly 
monitor the fiscal health of the district. 

• Ensure that a safe and appropriate educational environment is provided to all students. 
• Establish a framework for the district’s collective bargaining process and adopt responsible 

agreements. 
• Provide community leadership on educational issues and advocate on behalf of students and 

public education at the local, state and federal levels. 

Board of Trustee Action Plans 
Santa Maria Joint Union High School District 

 
• Maximize Student Success 
• Develop and Maintain a Districtwide Accountability System 
• Enhance Student Support Services:  Facilities, Technology, 

Safe, Clean, Nurturing Environment; Expand Food Services 
• Foster Partnerships 
• Manage Rapid District Growth 



 
 
 
 
 
 
 
 
 
 
 

 
 
 
In compliance with the Americans with Disabilities Act, for those requiring special assistance to 
access the Board meeting room or to access written documents being discussed at the Board 
meeting, please contact Arcy Pineda at 805-922-4573, Ext. 4202 for assistance. A reasonable 
amount of time before the meeting will enable the District to make appropriate arrangements to 
ensure accessibility to the Board meeting and to provide any required accommodations, auxiliary 
aids or services.  
 
Documents provided to a majority of the Governing Board regarding an open session item on this 
agenda will be made available for public inspection in the District Office at the noted address 
above, during normal business hours.  In addition, such writings and documents may be posted 
on the District’s website: www.smjuhsd.org 
 
 

 
AGENDA 

 
 
I. 

 
OPEN SESSION   

 

    
 A. Call to Order/Flag Salute 
 
 
II. 

 
OPEN SESSION PUBLIC COMMENTS 

  
 Public comment for a special board meeting is limited to items on the agenda. 

If you would like to address the SMJUHSD Board of Education at the September 25, 
2023 meeting on the noted open session items, see the options for participation be-
low. Please note: The Board appreciates all public participation in the meeting, but it 
cannot engage in discussion or specifically respond during the public comment period 
(Board Bylaw 9323; citing Education Code § 35145.5; Government Code § 54954.3).   
 

A. In person: Persons wishing to speak should complete a blue request form and 
hand it to the Board secretary. Please note: The time limit to address the Board 
may not exceed two minutes. 
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B. In writing: Submit your comment via email to SMJUHSD-Public-Com-
ment@smjuhsd.org by 12:00 p.m. on September 25, 2023.  Please include 
your name and contact information. Written public comment will be submitted 
to the Board prior to the start of the Board meeting for their review but will not 
be read publicly at the meeting.  

 
 
III. 

 
ITEMS SCHEDULED FOR ACTION 

    
 A. GENERAL 

 
  1. Provisional Appointment: Explanation of Candidate Interview 

Process, Interview of Candidates, and Provisional Appointment of 
Candidate to Serve on the Board – Appendix A  

   
Resource Person:  Diana Perez, Board President 

   
Due to the recent resignation of former Clerk, Amy Lopez, a vacancy has been 
created on the Santa Maria Joint Union High School District Board of Education.  
On August 1, 2023, the Board voted to begin the process of provisionally ap-
pointing an interested candidate to fill the vacant seat.  The applications received 
were reviewed by a committee, who determined that the candidates listed below 
were eligible to be considered for the appointment. On September 18, 2023 the 
District posted candidate application packets on its website.   
 

1. Tammie Castillo-Shiffer 
2. Karen Draper 
3. Alma Hernandez Wilson 
4. Hunter Jameson 
5. Gabriel Amaro Morales 

 
At this meeting, the Board will conduct interviews of the above-mentioned can-
didates.  After the interviews, the Board will consider provisionally appointing a 
candidate to fill the Board vacancy.  

 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education appoint a provisional can-
didate to fill the Board vacancy. 

     
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Ms. Perez 
Dr. Garvin 
Mr. Aguilar 
Mr. Baskett 
 

 
______   
______ 
______ 
______ 
 

mailto:SMJUHSD-Public-Comment@smjuhsd.org
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IV. 

 
FUTURE BOARD MEETINGS FOR 2023 

    
 Unless otherwise announced, the next regular meeting of the Board of Education will 

be held on October 10, 2023. Closed session is scheduled to begin at 5:15 p.m. Open 
session begins at 6:30 p.m. The meeting will be held at the District Support Services 
Center. For view only live-stream links, refer to page 1 of the agenda.  
 
Regular Board Meetings for 2023:  
 

 November 14, 2023 
 

December 12, 2023 

 
V. 

 
ADJOURN 
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APPENDIX A 

Candidate Applications: 
• Tammie Castillo-Shiffer
• Karen Draper
• Alma Hernandez Wilson
• Hunter Jameson
• Gabriel Amaro Morales
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Please put an “x” next to each statement that applies to you:

� I am 18 years of age or older.
� I am a citizen of the State of California.
� I am a resident of the Santa Maria Joint Union High School District.
� I am a resident of Trustee Area 3.  The trustee area map was recently updated.  The 

map is attached as Attachment A and a more detailed map may be found at:
SMJUHSD Interactive Map

� I am a registered voter in the State of California.
� I am not disqualified by the United States Constitution or the laws of the State

of California from holding civil office, and I am eligible to be appointed a
member of the governing board of the Santa Maria Joint Union High School
District.

� I am not an employee of the Santa Maria Joint Union High School District.
� I am willing to file a Conflict-of-Interest Statement.

Signature of Applicant Date:________________August 30, 2023
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REFERENCES

Please provide the name and contact information for up to three people who are residents of the District
that are willing to affirm their support of your application to serve as a board member.  (Note:  The District 
does not anticipate calling these references but reserves the right to do so.)

1. Name: ______________________________________________________

Address: _ ___________________________________

Telephone Number: _____

Relationship to you: ___________________________________________

2. Name: ______________________________________________________

Address: _ _________________________

Telephone Number: _______

Relationship to you: ____________________________________________

3. Name: _______________________________________________________

Address: ________________________

Telephone Number: ____

Relationship to you: ____________________________________________

  

Community Contact- Worked Collaboratively 

Brian Zimmerman, Director of Pupil Support Services;Tammie Castillo-Shiffer, Family Engage

Direct Supervisor

Sgt. Felix Diaz

Maria Cortez

co-worker
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CANDIDATE QUESTIONS

Please answer the following questions using 150 words or less per question.  Please use additional 
paper, if needed.

1. Do you have prior experience serving on a governing board, specifically a school 
district board?  Please list such prior experience. 

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
2. What school district, community or business activities have you been involved in?

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

3. Why do you want to be a school board member?

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

I have worked collaboratively with a number of community organizations including: MICOP, CHC, 

the Santa Maria Police Department, Public Health, Childrens Resource Network, SB County Food

Bank, Family Service Agency, Fighting Back Santa Maria and the Santa Maria Joint Union High 

School District Family Engagement staff to serve the families of the community through events and

activities designed to support families and their children to meet basic needs and succeed academically 

Type text here

I have no direct experience being a board member for a school district, however I have served

on community committees and facilitate a number of meetings at SMBSD. I am part of the 

Strategic Planning Core Committee and regularly attend the board meetings of SMBSD.

Additionally, I serve on the City of Santa Maria Block Grants Committee.

I support the work being done by the board and its superintendent currently and would like to 

come along side to help continue the district's current direction.  I would like to impact my community

and continue to support students during this critical point in their academic careers by helping to make 

the important decisions that will give them the opportunity to thrive. 
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4. What do you feel you can contribute as a school board member?

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

5. What experience, education, training, or volunteer work do you think qualifies you 
to be appointed as the board member?

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

6. Identify a recent board decision that you felt strongly about, and describe how you 
would balance community concerns, student needs, state and federal law, staff 
considerations, and your personal values and beliefs to determine how to vote on the 
issue.

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

I can contribute a perspective as a long-time community member, educator and advocate

for the families of Santa Maria. 

I have a doctorate in organizational leadership, strong and deep ties to the community and 

a heart for the families we serve. I am a long-time educator and have taught at the high

school and college level and understand the changing environent in which our students

learn and grow.

The decision to have School Resource Officers return to SMJUHSD campuses demonstrated

an understanding that our students live in the community with a police presence and the importance

of relationships.  It demonstrated an ability to think about long-term implications in the local context

and the ability to be proactive and not reactionary. I would listen to the voices of the community and 

lean on my understanding of the role of leaders, laws, and context  to make a decision 

in the best intererest of students and their families. 
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7. What do you see as the strengths of the school district?

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

8. What do you see as the area(s) most needing improvement in the school district?

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

Leadership and forward thinking are the strengths. An eye toward the future and an asset-

based view of our community as evidenced by the new district messaging - where

greatness grows.

The district could continue to make bold moves forward in their communication with families

and continue to support students academically with new and meaningful processes that are

already underway as evidenced by the new Spanish testing and placement of students.





















CANDIDATE QUESTIONS 

Please answer the following questions using 150 words or less per question. Please use 
additional paper, if needed. 

1. Do you have prior experience serving on a governing board, specifically a school district board? 
Please list such prior experience. 

I have not served on a school district board.  I have served on the Miller School Site Council, Mary 
Buren Elementary School Site Council, as well as the Fesler Jr High School Site Council. 

2. What school district, community or business activities have you been involved in? 

I was an employee of the Guadalupe Union School District and nonprofit partner for 20 years assisting 
with parent engagement, parent leadership development, and case management.   I was involved in 
the Guadalupe Union School District School LCAP Planning Committee.  I was also on the founding 
committee that brought the Dual Immersion Program into the Santa Maria Bonita School District.  I 
was also a  founder of Corazon del Pueblo a Latino Youth Art program established as a response to 
Santa Maria youth request to curb community  youth violence and displacement. 

3. Why do you want to be a school board member? 

As a former student that comes from a disadvantaged background, it has been my life goal to assist 
students like myself who dream of finding their calling and making a difference in the world despite 
their disadvantages and hardships. Ð want to work to contribute to creating a system that supports 
the learning and development of EVERY Student, contributing to their mental, physical, social, 
emotional, mental wellbeing within an environment of wellness, acceptance, respect, good planning 
and belief in greatness. 

4.  What do you feel you can contribute as a school board member?  

As a school board member, I believe I can contribute my unique blend of skills, experiences, and 
perspec�ves that will posi�vely impact our educa�onal community. Drawing from my background in 
connec�ng families with educa�onal resources and building family engagement in my role as 
Guadalupe School District Family Resource Center Director, I am confident in my ability to bring the 
following contribu�ons.  I will advocate for students and commit to assuring that every student has 
equal access to quality educa�on and opportuni�es to achieve academic excellence.  I will work to 
facilitate open communica�on, engaging stakeholders in meaningful discussions about school policies 
and decisions.  I am commited to an�cipa�ng future challenges and opportuni�es.  I believe in data-
driven decision-making to make informed decisions.  I have strong interpersonal skills and can foster 
a collabora�ve atmosphere.  I am commited to student well-being, and transparent leadership and 
am excited to contribute my dedica�on and passion to the role of a school board member to work 
towards a brighter future for our students and the en�re school district. 

5. What experience, education, training, or volunteer work do you think qualifies you to be 
appointed as the board member?  



As a parent of two teens who just graduated from Santa Maria High School Class of 2023  Pioneer 
High School Class of 2020, I feel I have really good insight of what Santa Maria youth are facing today. 
In addi�on, as a District Representa�ve for the Third District County Supervisor, I believe I have gained 
invaluable skills in understanding diverse perspec�ves and working to achieve common goals.  
Through my experiences in serving as the volunteer Execu�ve Director of Corazon del Pueblo, within 
the community of Santa Maria, I believe I have gained understanding of the needs of our community 
youth and have helped to elevate their voice to be ac�ve par�cipants and civically engaged within 
their community. 

6. Identify a recent board decision that you felt strongly about, and describe how you would 
balance community concerns, student needs, state and federal law, staff considerations, and your 
personal values and beliefs to determine how to vote on the issue.  

A-G, Ethnic Studies, and BeWell safe spaces are all issues of great importance to me, therefore to 
balance out the above-noted needs, it is important to 1.  gather informa�on, research and really 
understand the issue, and collect data related to the concerns including student data, legal 
requirements, etc.  2. It is important to engage the community in the conversa�ons, through surveys 
and public forums to listen and gain insights about diverse perspec�ves.  3.  It is important to have a 
student-centric approach, always priori�zing student needs and well-being, considering the short and 
long-term effects. 4.  It is important to know if decisions align with state and federal laws, and policies.  
5.  It is important to have staff consulta�on to get their viewpoints and concerns 6.  It is important to 
seek common ground and create a plan 7.  It is important that there is ethical considera�on and 8 
transparent communica�on is important with all stakeholders.  8.  It is important to have evidence-
based informa�on and lastly, important decisions should have regular follow ups and check ins to 
assure proper support is provided and barriers are addressed to assure success.    
 
Ul�mately, the goal is to find a balanced solu�on that considers all relevant factors while upholding 
the values of transparency, equity, and the well-being of the students and the community. 
 
7.  What do you see as the strengths of the school district? 
 
Because my experiences have been with Santa Maria High School, I can say that they have many very 
engaged staff who sincerely care about each student and care their success.   
 
8. What do you see as the area(s) most needing improvement in the school district? 
 
I believe that we need to increase our belief in the students abili�es and that we as a District need to 
work harder to provide the support system so that every student reaches their highest poten�al.  This 
includes availing opportuni�es, mentorship, connec�ons, atain A-G’s, building a sense of pride,  
acceptance, build poten�al and have a voice in their educa�on. 























Candidate Questions 

Using 150 words or less per questions: 

1. Do you have prior experience serving on a governing board, specifically a school district board?

Please list such experiences.

I currently serve as a Commissioner for the Santa Barbara County Human Service Commission and 

was a member of the governing board for Santa Barbara County Workforce Board for 14 years. 

2. What school district, community or business activities have you been involved in?

I was a High School District employee for 10 years, as a Program Specialist working with 

academically challenged students and their parents. Additionally, I did community outreach 

representing the School District. Additionally, I Co-Chaired the 5th District Supervisor's Youth Task 

Force, a volunteer mentor for Jimenez Elementary School, and worked as a volunteer mentor for 

ex-offenders at First Christian Church. 

3. Why do you want to be a school board member?

My passion has always been to serve my community, with most of my success and joy having been 

in supporting students and their parents pursuing their educational dreams. I believe my 25 years 

in education at various levels would be of value to the current Board members, staff, and students. 

4. What do you feel you can contribute as a school board member?

I believe my diverse experience working in different levels of education, from 

vocational education, teacher and parent trainer, workforce development within our 

County as it relates to educational and career pathways. Additionally, both of my kids 

attended local schools, and I was an employee for SM High School District. 

S. What experiences, education, training, or volunteer work do you think qualifies you to be appointed

as the board member?

My 10 years as a staff working in alternative education for the Santa Maria School District, was 

invaluable experience for me working side by side with teachers, parents, private industry, and of 

course students who were academically challenged with their course work. Additionally, I have 

volunteered for most of our feeder schools as a principle for a day program. I was a volunteer at 

Juvenile Hall, Los Preitos Boys Camp, Grizzly Academy, and a Mentor at Jimenez Elementary. 

6. Identify a recent board decision that you felt strongly about, describe how you would balance

community concerns, student needs, state a federal law, staff considerations, and your personal

values and beliefs to determine how to vote on the issue.

The recent Board decision to refund High School resource officers for each high school campus is 

something I feel strongly in support of. It was done at a time in our communities where law 

enforcement has been under communities' scrutiny across the country. A subject that would need 

community, student, and staff input and involvement. To assess all concerns and perspectives with 

sensitivity and understanding for alignment with state and federal laws. My personal beliefs and 
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