Glen Ullin School Board Retreat
Glen Ullin Public School
April 22,2026
6:00 PM

Agenda

No formal action of business can be conducted during a retreat by ND Century
Code. Agenda items can only be discussed for future planning purposes.

1. Call to Order

2. RollCall

3. Activities Coop with NSA

4. Non-Certified Staff Compensation System
5. Other Needs of the District

6. Adjourn



MEMORANDUM OF AGREEMENT FOR CO-OP ACTIVITIES BETWEEN
NEW SALEM-ALMONT SCHOOL and GLEN ULLIN SCHOOL

This agreement is between the New Salem-Almont and the Glen Ullin Public School Board,
concerning the forming of a sports’ co-op.

This co-op will begin the 2026-2027 school year.

Team Name: New Salem-Almont-Glen Ullin

Mascot Name: Holsteins

Co-op colors are Black and White.

Activities Involved: 9-12 Girls Basketball, 7-12 Boys Basketball, Football, Speech
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Both schools agree to dissolve the basketball co-op if the NDHSAA reclassifies the

program to Class A.
6. Both schools agree to dissolve the football co-op if the NDHSAA reclassifies the

program to the 11-man division.
7. New Salem-Almont will be considered the host school and be the fiscal agent. If the co-

op ever dissolves, the host school will keep any money that is left in the co-op sports’
activity accounts. The fiscal agent will be paid $3,000 yearly.

8. Financing the Co-op Sports and Activities: Schools will use the revenues from each
program to offset expenses. Accounts will be balanced at the beginning of each year. If
they are in the “red”, New Salem-Almont will pay 75% of the expenses, Glen Ullin will
pay 25% of the expenses. If the account is in the “black”, these funds will remain in the

account for future needs.
a. Expenses include, but not limited to:
i. Coaches’ salaries
ii. Game night workers (tickets and bench)
iii. Supervision Fees ($50.00/varsity game))
iv. Transportation (mileage, driver, fuel-games)
v. Hotel costs
vi. Official fees
vii. Management fees
viii. Scouting and film sharing software
ix. Jerseys (host school will retain jerseys-Holsteins will be the name on the
jerseys.
9. Admission and game night worker fees will be established by both activity directors.
10. New Salem-Almont and Glen Ullin students and senior citizens will not be charged for
admission for the sports that are co-oped if donations are received before the start of

August 1.



11. Schools will use the same price for activity passes and these will be valid for the schools
involved in the co-op sports. Any activity and participation fees collected by each school

will stay with that school.
12. Coaches’ salaries will be determined by the salary schedule of New Salem-Almont

school.

13. New Salem-Almont will be responsible for hiring the head, assistant, and junior high
coaches until at a point where there is a 50-50 percent split in participants. Once that is
reached, the superintendents and activity directors will work together to hire coaches.

14. Glen Ullin will do its best to provide an additional coach for each sport to help with
transportation and communication.

15. Concessions: The school in which the game/activity takes place will keep concession
revenue.

16. Equipment: Coaches will inventory equipment and will submit requests for new
equipment to the school administrators. Each school will provide their own basketballs.
Any possible purchases over $4,000 and any football equipment will be reviewed by
Glen Ullin before purchase. Equipment will be kept at the host school and will remain
there if the co-op is dissolved.

17. Transportation: For the sake of practicing, transportation will be provided by the
individual school districts. In most cases, if a coach from the transporting school exists,
that coach will also be responsible for practice transportation. If no coach exists, it will be
left to the school district to arrange transportation. Expenses for transportation for
practices is left to each school district. For games however, a record of mileage and driver
expenses will be kept, splitting proportionally.

18. All varsity games will be played in New Salem-Almont for the 2026-27 school year,
except for the Hettinger-Scranton boys’ basketball game, which will be played in Glen
Ullin. In future years, if Glen Ullin has 35% or higher of the participants in a program,
they will host 1 home game a year.

19. For the junior high teams, Glen Ullin will host 2 home games a year if they have a
participation percentage of 25% or higher.

20. All football games and practices will be held in New Salem.

21. Practice location will be determined by the activity directors while utilizing all gyms.

22. Participation numbers will be determined at the end of each season for the upcoming year
by the activity directors of both schools.

23. Both schools involved realize that teams do not need to travel for practice in the event of
poor weather or other special circumstances. Activity directors and coaches will
recognize this when scheduling practices.

24. Wednesday night is church night, and activities and travel must be completed by 5:45
PM, unless administration approves otherwise.

25. The co-op activity directors and administrators will develop eligibility policies consistent
at both schools. Eligibility check will be done on Wednesday of each week.



26.

27.

28.

29.

30.

3L

32.

Formal evaluations shall be done for head coaches by the collaboration of activity
directors from each school. Informal evaluations will be done for all other coaches.
Each school will establish a co-op committee consisting of two board members, activity
director and administrators. The annual co-op meeting will be held each year in late
January or early February. During this meeting, the committee will review current co-op
programs and explore potential opportunities for future collaboration. Other meetings
will be scheduled as needed. A super majority of 6 out of 8 must take place for motions to
pass and bring forth to each school board. Voting members will be 4 representatives from
each school.

Coaches/Directors will observe a chain of command beginning with the activity directors.
Communication: There shall be a chain of command with communication coming from
the activity directors from both schools. Any special events (team meals, pep rallies,
award nights, team gatherings, etc.) will be communicated well in advance so students
and parents have plenty of notice.

Each school will end the day no later than 3:20PM, unless there are special
circumstances.

A fee of $2,000 will be paid to the host school as the head activity director, a fee of
$1,000 will be paid to Glen Ullin’s activity director, who will act as the assistant athletic
director of the co-op. Job descriptions for both will be completed and reviewed yearly by
administration.

Each school’s Code of Conduct—including expectations for behavior, dress, and overall
conduct—must be followed by all team members and spectators. Local school
administrators retain full authority to enforce these rules at all games and activities.

New Salem-Almont Public Schools

Austin John, Board President:

Date:

Glen Ullin Public School

Jill Feser, Board President:

Date:




NSA GUIDELINES FOR JOINT ACTIVITIES BETWEEN
NEW SALEM-ALMONT and GLEN ULLIN ELEMENTARY SCHOOLS

Both schools acknowledge that a cooperative agreement is not required by the North Dakota
High School Activities Association; however, to promote clear communication and collaboration,
New Salem-Almont School District and Glen Ullin Public School have established this
elementary agreement for boys’ and girls’ basketball.

1. Joint elementary teams will be recognized as the New Salem-Almont-Glen Ullin
Holsteins with Black and White as the team colors.

2. New Salem-Almont will be the host school and fiscal agent for all joint elementary
teams.

3. Joint elementary activities are decided on a year-to-year basis by both activity
directors and administration.

a. When determining whether to combine for a particular elementary sport, the
schools will follow this guideline: if Glen Ullin is able to field an elementary
team, each school will compete separately that school year.

4. New Salem-Almont will be responsible for the elementary coach until at a point
where there is a 50-50 percent split in participants. Once that is reached, the
superintendents and activity directors will work together to hire coaches.

5. New Salem-Almont elementary teams will not travel for practice more than once a
week unless there are special circumstances (problems with a gym, auditorium
unavailable, etc.).

6. New Salem-Almont elementary students traveling for practice will be back in New
Salem-Almont school no later than 5:45PM.

7. Glen Ullin will host 2 home games a year if they have a participation percentage of
25% or higher.

8. Joint elementary teams will follow the same chain of command as the NSA-GU Co-
op agreement (line 29) beginning with the AD.

a. Line 29- Coaches/Directors will observe a chain of command beginning with
the activity directors.

9. Administration will handle the fiscal agreements for the joint activity based on

participation percentages.



50°1£5'66E5

00'9TS‘€E$
00'8549T$
00°85£°9T$

08'8vT0S$
08'841°059$

00°206°8v$
00°PEYTTS
00°89v°LTS$

$0'5v8'09%
0S'0EE'6TS
$0'909°02%
05'806'0T$

02Z'6L1'6VTS
00°0v0°0tr$
0T6ET'EVS
00°000'99%

00'086'95%
*IS5y Qv SOpPNIUl 00°00P'62$
1012UIPIO0) SUQISSIIUDD SSPNJIV| 00°08S LTS

Aeg

2ua.RYIA Aed
9£'56% 64728
9.°56% 6L
Tves 1€
1€'S1$ €08
79'6T$ £T°0%
0L bLS SO'TS
£9'STS STT$
06'STS 08'0$
ST6TS 08
¥£°0TS $T°0$
00'TZS$ ETES
0L'6T$ 06'0%
aey £2-92 nuy

69°S6E'BLSS

€S'ITLLES
LT'858°81$
L7°858'8TS

P TETELS
IEV9'SLS

T2'9L9'SL$
OT'TYEvES
TUSEETYS

£°008°56$
95'508°0£$
0T'6L6'TES
£9°'STO'EES

81°999°912$
19°869¥S$
71°599°65%
9£°Z0€'C0TS

09°EVE'6LS
60'9€8'BES
15°L0S0VS

Anuiuod [euoianinsuy oy uoiyisod ayl w1 ajdosdayy you ‘vonisod 3y Inoge Supulyl SPEW SUDHEPUS WO |V,
*183A 2400y £ U) PASEIIIU A UL Jey) uorsod ALY Y} 1dane adueyd me) 38em WinWituiw 00" ST S 2Ny [eruelod eaaoge suoisod (jv,
ST 19ye pue ajqe] Asejes ‘Suolldiidsaq sqof 01 sudl|y,

1500 Jyaudg SBPN|IU|,

(ss9204d uonenodauayl y3noiyl e(Aey pue pJeog ayi Aq gdl pue Ajuo ajdwexs ue sisiyl) ejAe) 10y SUOIIRIJOSIN J0) SSIUOI UL SP}INg,

PTE65'SS
SUjLIHd ON

0S'TLYIVTS

vz OIS'VZ$
97'196'92$

00'000°0Z$
00'0000T$
00°'0000T$

00'000°0£$
00°000°01$
00°000°0T$
00°000°0T$

9Z'T96°9¢%
00°000°0T$
00°0000T$
97'196'9Z%

00°0000Z$
00°000°0T$
D0°000°0T$

0v'898°TS
su3d

LT9ET'IES

92'£89T$
88'EYE'TS
88'EVETS

0z'69v'c$
0T'69Y'ES

19°£96'$
09°¥EL'TS
TO°EETTS

80°689'v$
S9T8Y'TS
67°995°TS
ST0v9'TS

LS'E60'2TS
TESBIES
YT6£5€S
00°69£°S$

S6'822°v$
T6'750°T$

ToEL'TS
Ll

LL°9€8°82$

LT68Y'TS
LER2 74
YoryTTS

00'ETZ'E$
00'€TZ'sS

09'v£9'e$
05°909T$
01'890'7$

6L°TVE'YS
9IT'ELE'TS
79'0S¥'1$
70'615'TS

9°002'1T$
80°056'7$
L8LLTES
05°TLE'YS

S9'9T6°E$
LT'€06'TS
8Y'ET0'TS

08'619'22$
Asepes au)

ST'TSH'9LES

05'6E5'ZE$
SL'69T°9TS
SL'697°9T$

00'000°Zt$
00°0002$

00'vE0'8YS
00°000'TZ$
00'¥E0'L2$

§5°892'95$
SL6Y6'LTS
0€'796'3TS
05'958'6T$

0Z'TTY'OVTS
02°€95'8E$
00'8v8°ZYS
00°000°59%

00'86T°15$

00°'8£8'¥2$

00°0Z€'9Z$
Aed

L6°26%
L6°T6$

08'0Z$

00°STS
TE61S

S9ETS
TS
oT'sT$

+6'81$
09°02%

TYEST'TS

Li'S96°TES

S8 TT8'TES
1500 [e30L

SLT
SLT

0802

Qovt
oovT

STET
STET
STET

080T
080T
0092

00ovtT
aovi

suopdwnssy,

193png (13a0) /49pun dudizyia

vondwnssy yadpng
saseasou| Awejes [e10),

12142510 033507 |e304

[e104 Jaauq shg
RPuing Acuen
rRqem vy

(2304, PO ssausng
Byrrwnydse|iey

[e101 2311125 pood
11008 uAiyie)
spueH AfloH

€101 sjeuossajosdesey
pueam ueyiten

RIXid puuar
J9pRUYIS Apul)

[0 ueipoisn)
uezyiy qog
opeuyds LUy
$504 UOISIId

12104 j3e1s 33O
UBWIOW {jPuURf
URLY IZUSNIN

"2UeINSUL O/Mm S[e10) 3 edwWoD WOLI0G BY] 18 §|]P2 3N18 BYL *SuoiR(osd 98ueyd 01 $jRI MOTIIASYI Ul #ayraduey)



pieog syl yum pajenoson  eiey [N
uojsald I ueyieN - S1zusy
geg | |Buer AfjoH Jajluuar
Apup) I asqg uhuyiey
TIS'TY $|680F S |620F S |6965 S |TIT'6E $ | €S8 S |96°LE S |OVLE S| G89E S |OE9E S |9LSE S | ¥TSE S | 2LPE S| 0TPE S | OL'EE S ns
€56E S |S68E S |LEBE S |08LE S| ¥TLE $|699€ §|ST9E S |T9SE S |60GE S |LSVE S |90VE S |9S€E S | 90€E S | LSTE S| 60TE $ 1S
928 $|60LE S| vS9g S [009€ S| iv'SE S |S6WE S | EPPE S | 2Z6EE S | evEE $ | €6TE S | vvTE S| 96TE S |6¥TE S| ZOTE § | 9S0E S SS
q8'qE S |zese $|osve $|e6TveE $|8Lee S| 8zee $|eLee $|t1eee s |€8te $|9eTe S| 680 S |¥voE $ | 6662 $|Ss6C S| TT6C S 4s
ST'vE § | ¥9€E S |STEE $[99Ce ¢ |41CE S |0LTE S |€2TE S| LL0E S| TE0E S |4862 S |cvee ¢ | 6682 S |9582 6 |v18C s |esie $ DS
zsze S| voee s |¢s1Ee S| oOTTE S| #4908 S |er0E S |vier S |oeer o |L88T S| vksr $|eosz $ |19z $|oziz $|ov9z $|ovor ¢ ds
L60E S |TS0E S | 900 $| 296z S |8T6C S |6L8 $|€€82 S| 164 S |6vLT S |60 $ (6997 $|6292 S|t166C S |esse $|svse $ oS
0562 $ | 906z S |€98¢ $|Te8e S |6L4z |86l $ 897 $ 8597 $|6T9¢ $|08se $|evst §|vose S |9t S |TEVE S| Ss6Er $ NS
8947 S |LTLT $|L89T S |Lv9T $|809T S |69GT S |TEST S |v6ve S |LSve S |tTTve S |68€z $|os€z $|srer $| 18T $ NS
9,97 $|9g9z $|46G2 S |656T S |TTST S| v8ve S| LvvT S SLET S |OvEZ § | SOET S| TLTT S |8€TT S|S0 $|2L1T § 1S
8Y'SC S |0T'ST S |E€LvT $|LevT S |TOPT $|S9€C | 0E€r S| 962z § |29z $|6zee $|96TC S| €912 $|t1eT2 $|00TZ S | 6907 § AS
LTy S| T6€C $ | 95€T $ |TTEC $ | 98'T¢ $|€5CC $ | 6ITT $ |L8TC $ | ¥STT $ | T¢I $|T60C $ | 090C $ |0€0C $ [000Z § |OL6L § s
IT€C § | 2Lt S| evee S| o0Tee $ | 8Lt $|syte $|v11e S | 2807 $|2s0c $|1z0Z $|266T $|796T S |€c61 $|So6T S |9Lst § IS
1022 $ | 69TC $ | LETT $ | SOTT $ |#L0C S |€v0z S [€T0C $ | €367 § |WSBE & ST6T S |L6'8T $ | 698T S [T¥'ST S | v1'8T S | /84T § HS
96'0Z $ | 5902 $|SE0T S |S00Z S |GL6T $|9¥6T S |LT6T S |688T $|T98T S |€EQT S |908T ¢ |08LT S |€S4t $ | LT | 2oLt § oS
L6'6T S | /96T $ |8E6T S [606T S |T88T S |€S8T $|978T $|664T S |2L4t S |ovit S| 0z4T $|S69T S| 09T $|svoT S| TTor $ 4
TO6T S |€L£8T $|9P8T S |8I8T $|T6LT S |S9LT $|6€LT S |ETLT $[889T S| €99T $ [8€9T S |vT9T § L9ST S | #'ST $ s
TT8T § | ¥8LT $|8SLT S |CELT $|904T S |T89T $|959T S [2€EIT $|809T S |¥8ST S [09ST §|LEST $|ST'ST $ |6l S _m%.g.d i as
STLT $|669T S |vL9T $|6v9T S |ST9T & |T09T & | LLST | vSST S 80'ST S |98VT & |¥9bT S |2vvT S | TZHT $ | OOVPT $ o8
EV9T S | 8T9T $ |¥6'ST $ | TLST S |8pST S |STST S| 20T $|08vT $|8SHT S |LEPT S| STVT S |v6€r S |veel S| vser S [veer $ as
VoST S | THST S |8T'ST S| 96T S| vLbT S |2SvT S| TEYT S| OTHT S | 68°€T & |89€ET S| 8vel $|8TET ¢ |g0€r $|68zT S|oLer § VS
ST VI €1 43 11 o1 6 8 L 9 S ¥ 3 4 1
%8T'E€T  YIPIM U] %E %0'S 9% d8uey
0471 ¢ =98em Suiners %0S'T % ANno3uo

panociddy ajnpayds adem Jeis payia)-uonN 9z-52

S10042S 2Hqnd uljjn U39




pieog sy} yyim pajenosan  ejAey I

uo31said I ueyien alzua)y
qog o \jpuer AjloH SEINIETS

Apuny I 9@ uhayiey RS =
ISTh S | 680 S| 620F S| 6968 S |TT'6E S| €98 $|96LE S | OFLE & [ G895 $ [0E9E $ | 9LSE S| ¥TSE § | TLvE S |0TPE S |OL€EE § ns
€565 S| G688 S |se88 S| 08LE S |vTLE S| 699E $|STO9E S |T9SE S | 60GE S | LSPE S |90VE S |9SEE S | 90€EE S| LSTE S| 60TE S 1S
G9'le $| 604 $ | vSoc S| 009 S| LvSE S| G6VE S| EPE S | T6EE S | THEE § | €6TE S |vvZE S | 96TE S | 6VIE S | TOTE S| 9S0E $ SS
S8'GE § | CESE $|o08veE S |6zveE $|8L€EE S |8TEE S |6LTE S |TETE S |€”®TE $|9ETE S| 6805 S |vrOE S |666Z S |S56T S |TUEC S 4s
STvE S| ¥9€E $ | STEE 6| 992 S| LT2e S |0LTE S| €21E | 4408 $ | TE€E0E $ | 4862 S |cv6Z S |668C $|958C $|viBT S |2l § 0s
79CE S| vocE S| 4LSTE S |OTTE S | ¥90E S | 6105 S |vi6e $|0€6Z S |£88C $|tvv8C S [2082 $|194LT $|o0Tiz $| 0892 S |oOv9T S ds
L6'0E S| TS0E $|900E $| 296z $|8T6C $|6L8C $|€€82 |16 $|6¥LC $|60LC $|699C $|6292 $|16SC $|2sse S [svse $ 0S
05'6C $|906C S |€98C S |18z $|6LLT S |8€LT $|8697 $ (8597 $|6T92 $|08ST S |TWST S |¥0ST S |L9%C S |TEVE S | S6'€EC $ NS
89LC S |LTtT $|£89C S |Lv9r $ | 8097 $|69ST S |TEST S| veve S |LSvT S |TTve S |Ss8€r S |os€r s |svrec ¢ |18 § WS
9,92 §|9€9Z § | 1667 S |6562 S |TTSC S |v8VT S| LvvT S SLET S |OvET S| S0€EC S |Tece $|8€Te $|s02C S| ¢wLIT § 15
8v'ST S| 0TST S |E€LvT $|Leve S| TOvE S |S9€ $|0€€r $| 962 $ | 792z $|6Z7T $|96TT S| €91 S |TETT S| 00TZ S| 6907 $ AS
LTy S| teer s |o9ser s |TzeEr s |98z $|€sTe s |e6vee s |81 s |vst1T s |zziz $ |10z S| 090z $|osoz $|oo0z S |OLBE S| (S
1T€e $ | L2z s|evee s |otee s |8LTe $|skte $|vTTe S| T80z S |zsoz S |T1TOoT S| 76T $|796T S |€€6T S [S06T S |9L8T S IS
1072 $ | 69T $|LETZ $|S0TT S |vL02 S| €v0z $ | €107 S| €861 S | ST6T S| L6'8T S |69'8T S |T¥BT | vT8T S| L8741 S HS
96'0¢ $ |S90Z S |S€0C S |S00C S |SL6T S |9v6eTl S| LT6T S |688T $ sleeer $|908T $|08LT $|€SLT S| LTLT $|20LT $ oS
66T $|L96T S |8E6T $|606T & |T88T G |€S8T $|928T $|664T S |2TLLT S |9viT $|0TLT $|S69T S |0£9T $|svor S| 129t § 45
TO6T S |EL8T $ | 98T $|8T8T $ | Z64T S |S9LT S |6€4T S| ETLT S| 889T S | €99T S |8E9T S| #T9T § L9ST $ | v'ST § 3s
TU8T S | V84T § [ 8SLT $ [TELT $[90°LT $ | T89IT $ | 9597 $ | ZEIT $ | 809T $ | ¥8ST $|09ST $ |LEST $[SUST $[Z6¥T S [OLWE § as
STLT $|669T S |vL9T $|6v9T $|SZ9T S |TO9T $ |ZLST S| vSST S 80'GT S |98¢T S | POVT S |T¥¥T S| TTYT S| 00VT w._ 2S
EV9T § | 8T9T S [v6'ST ¢ | TLST S |8pST $|STST $|20ST $|08vT S [8SHT S |LEWT $ | STVT S| v6€l S |veer S| vser | veEeT as
voST S | TH'ST S |8T'ST $|96PT S |vLvT S| 2Svt S |TEYT $ | OTVT $ | 68°ET $|89€T §|8ver $|szer s [8oer $[682r |0zt ¢ Vs

ST ¥I €T 4 11 1} 4 6 8 L 9 S P € z T
%8T'EC  UIPIM U] %E %0°S 9% d8uey
0L7T § =2a3dem Suners %0S'T % Aa9Buor

panocsddy ainpayds adem Jjeis payia)-uoN 9z-s7
sjooyds d1qnd uljin usjo




