SUMTER COUNTY
SCHOOLS

SUMTER COUNTY BOARD OF EDUCATION
REGULAR MEETING
FEBRUARY 19, 2026
7:00 P.M.
AGENDA

I.  CALL TO ORDER, INVOCATION, PLEDGE

II. SUPERINTENDENT’S REPORT
e Dashboard Report
o Student, Parent, Teacher, and Staff Recognitions (SCMS)
e Recognition of 2" Nine Weeks Exemplary Students
e Recognition of District Staff Members

IlI. PUBLIC COMMENTS
o Craig Walker

IV.  ADOPTION OF AGENDA

V. ADOPTION OF CONSENT AGENDA

Minutes of January 8, 2026 (Attachment A)

School Use Requests & Overnight Field Trips (Attachment B)

2026-2027 Sumter County Schools System Calendar

2027-2028 Sumter County Schools System Calendar

Georgia Leadership Institute for School Improvement Base Camp ($49,200.00) Title IT &
Title V

Vendor Payments — January 2026

Open Payables — January 2026

Expenditure Journal Summary Budget Report

396 Fund Balance Revenue Report

Nutrition Report

Revenue Received Report

Transportation Fuel Report

Schools Quarterly Reports

Georgia Department of Revenue Highway Impact Fees for 2024 and 2025 ($11,500.00) Local
14 Passenger Bus Purchase ($112,900.00) Local

Approval of E-RATE FY2027 for Category 1 and 2 Items

Employments

Resignations

Transfers

Family Medical Leave Act Requests

Paid Parental Leave Act Requests

Retirements

. Long-Term Substitutes

Approval of the memorandum of understanding between the Board of Regents of the
University System of Georgia by and on behalf of Georgia College & State University (GC)
John H. Lounsbury College of Education and Sumter County School System.
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SUMTER COUNTY BOARD OF EDUCATION - 100 LEARNING LANE - AMERICUS, GEORGIA 31719 - 229-931-8500

The Sumter County School System does not discriminate on the basis of race, color, national origin, sex, age or handicap in any educational program/activities or in employment practices.
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XI.

ANNOUNCEMENTS

Board Retreat ~ Monday, February 23, 2026 @ 5:30 P.M.
Work Session ~ Monday, March 9, 2026 @ 6:00 P.M.
Regular Meeting ~ Thursday, March 12, 2026 @ 7:00 P.M
End of the 3rd Nine Weeks ~ Thursday, March 12, 2026
Board Retreat ~ Monday, March 23, 2026 @ 5:30 P.M.
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EXECUTIVE SESSION (if necessary)

Job Description — SPHERE Project Director

Job Description — SPHERE Administrative Assistant/Wraparound Liaison
Job Description — SPHERE Executive Oversight

Job Description — Special Education Transition Specialist

Personnel Matters

o Employment
o Salary Adjustment
o Retirement

OPEN SESSION

ADJOURNMENT



