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Regional School Unit 82
School Administrative District 12

FOREST HILLS CONSOLIDATED SCHOOL

Jackman - Moose River, Maine
School Budget 2025-2026

District Budget Meeting
Thursday, June 12, 2025
7pm in School Gym
All Welcome - Be Informed
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Forest Hills Consolidated School
1SU 82 / MSAD # 12
Serving the Towns of Jackman & Moose River
606 Main Street Jackman, Maine 04945
T: 207.668.5291 F: 207.668.4482
www.sad12.org

To the Citizens of R.S.U. 82/M.S.A.D.#12:

Regional School Unit 82, serving the communities of Jackman and Moose River, is pleased to present our proposed budget
for the 2025-2026 school year. On May 29, 2025, our Board of Directors approved this budget proposal, which will now go
before voters for final approval.

Budget Overview
The proposed budget totals $2,999,990.29 for the 2025-2026 school year, representing a 4.73% increase from our current

budget before adding the cost of Food Service. Food Service adds $168,000.00 to the total budget, which is up .52% from
the current budget. District funding comes from two sources, local and state:

e State contribution: $871,838.90

s Local required contribution: $988,505.00 (Jackman: 70.12%, Moose River: 29.88%)
e Additional Local contribution: $847.654.79

o Other Local Revenue: $459.991.60

Key Budget Factors
Reduced State Funding: Our state subsidy has decreased by $31,176.64 due to declining student enrollment and increased
property valuations in our communities. The state's funding formula takes both factors into account when calculating each

district's allocation.

Staffing Challenges: Due to ongoing staffing shortages, we've contracted external providers for speech therapy and
technology services to ensure our students receive essential support.

Wage Requirements: The budget includes:

¢ Ratification of our teachers' new collective bargaining agreement
e State-mandated minimum wage increases: 15% for support staff and 25% for education technicians

Our Commitment
Our Finance & Budget Sub-Committee reviewed seven different budget versions to balance student and staff needs with
fiscal responsibility to taxpayers. Throughout this process, community members actively participated in budget discussions,

demonstrating our towns' strong commitment to education.

Your participation on June [2th helps shape the educational future of our children. We appreciate your continued support and
look forward to seeing you at the budget meeting.

Regptgtfully submitted,

acFadyen
uperintendent

Kelly MacFadyen, Superintendent



LOCAL VS. STATE FUNDING
2025-2026
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2025-2026 PROPOSED BUDGET

Articles 2025-2026 2024-2025
Regular Instruction $1,214,980.53 $1,146,409.53
Special Education $640,778.41 $624,000.00
Athletics/Co-curricular $141,282.71 $133,998.08
Student & Staff Support $185,274.90 $168,618.63
System Administration $142,252.80 $148,735.94
School Administration $217,038.49 $215,584.05
Transportation $110,795.09 $107,568.05
Facilities Maintenance $318,587.36 $290,563.52
Debt Services $29,000.00 $29,000.00
Food Service $168,000.00 $167,130.36

Where the Money Goes
Instruction is the 1%t Priority

Food Service
Debt Service \

Facllitles Maintenance

Transportation
" Regular Instruction

School Administration

System Administration

Student & Staff Support

Athletics/Co-Curricular

Speclal Education
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Local Assessment Distribution

AMOUNTS PAYABLE BY MONTH FOR FISCAL YEAR 2025-2026

TOWN OF JACKMAN
396 Main Street, Jackman, ME 04945

Due on or

Before the Total Monthly Payable Local Fouqdation Additional Local Lunch Program

20th of Each Amount Allocation Funds
Month
Jul 2025 $ 107,269.69 $ 57,763.61 $ 45969.54 $ 3,5636.54
Aug 2025 $ 107,269.69 $ 57,763.61 $ 45969.54 $ 3,536.54
Sep 2025 $ 107,269.69 $ 57,763.61 $ 45,969.55 $ 3,536.54
Oct 2025 $ 107,269.69 $ 57,763.61 $ 45969.55 $ 3,536.54
Nov 2025 § 107,269.69 $ 57,763.62 $ 45,969.55 $ 3,5636.53
Dec 2025 § 107,269.69 $ 57,763.61 $ 45969.55 $ 3,5636.53
Jan 2026 $ 107,269.69 $ 57,763.61 $ 45,969.55 $ 3,5636.53
Feb 2026 $ 107,269.69 $ 57,763.61 $ 45969.55 $ 3,5636.53
Mar 2026 $ 107,269.69 $ 57,763.61 $ 4596955 $ 3,536.53
Apr2026 $ 107,269.70 $ 57,763.61 $ 45969.55 $ 3,636.53
May 2026 $ 107,269.70 $ 57,763.61 $ 45,969.55 $ 3,536.53
Jun 2026 $ 107,269.70 $ 57,763.61 $ 4596955 $ 3,5636.53
TOTALS: $ 1,287,236.31 $ 693,163.33 $ 551,634.58 $ 42,438.40

AMOUNTS PAYABLE BY MONTH FOR FISCAL YEAR 2025-2026

TOWN OF MOOSE RIVER
PO Box 267, Jackman, ME 04945

Due on or

Before the Total Monthly Payable Local Foundation Additional Local

2o§1f%rf Each Amouynt ! Allocation Funds I Pragean:
Month
Jul 2025 $ 4574362 $ 2461180 $ 19,601.68 $ 1,5630.13
Aug 2025 $ 4574362 $ 24611.80 $ 19,601.68 $ 1,530.13
Sep 2025 $ 4574362 $ 2461180 $ 19,601.68 $ 1,5630.13
Oct 2025 $ 4574362 $ 2461180 $ 19,601.68 $ 1,530.13
Nov 2025 $ 4574362 $ 2461180 $ 19,601.68 $ 1,5630.13
Dec 2025 $ 4574362 $ 24611.81 $ 19,601.68 $ 1,530.13
Jan 2026 $ 4574362 $ 24611.81 $ 19,601.68 $ 1,530.13
Feb 2026 $ 4574362 $ 2461181 $ 19,601.69 $ 1,5630.13
Mar 2026 $ 4574363 $ 2461181 §$ 19,601.69 $ 1,5630.14
Apr 2026 $ 4574363 $ 2461181 §$ 19,601.69 $ 1,630.14
May 2026 $ 4574363 $ 24611.81 $ 19,601.69 $ 1,630.14
Jun 2026 $ 4574363 $ 24.611.81 $ 19,601.69 $ 1,530.14
TOTALS: $ 548,923.48 $ 295,341.67 $ 235,220.21 $ 18,361.60




WARRANT FOR THE 2025-2026 DISTRICT BUDGET MEETING OF
RSU 82/MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 12
(Jackman & Moose River)

To Vanessa Dunning, a resident of RSU 82/Maine School Administrative District No. 12 in the County of Somerset,
and the State of Maine, Greetings: In the name of the State of Maine, you are hereby required to notify and warn the
inhabitants of RSU 82/Maine School Administrative District No. 12 in said County and State, qualified by law to vote
in RSU 82/Maine School Administrative District No. 12 affairs, to meet at Forrest Hills Consolidated School, in the
Town of Jackman, on Thursday, June 12, 2025, at 7:00 p.m., Daylight Savings Time, then and there to act upon the

Jollowing articles, to wit:
ARTICLE I: To elect a moderator to preside at said meeting.

ARTICLE II: To see if the District will authorize the Board of Directors to accept students on a tuition
basis.

ARTICLES PURSUANT TO 20-A M.R.S.A. SECTION 1485

Cost Center Summary Budget Format

ARTICLE III: To see what sum the school administrative unit will be authorized to expend for Regular

Instruction.
School Board Recommends $ 1,214.980.53

ARTICLE IV: To see what sum the school administrative unit will be authorized to expend for Special

Education.
School Board Recommends $ 640,778.41

ARTICLE V: To see what sum the school administrative unit will be authorized to expend for Other

Instruction.
School Board Recommends $ 141,282.71

ARTICLE VI: To see what sum the school administrative unit will be authorized to expend for Student

& Staff Support.
School Board Recommends $ 185,274.90

ARTICLE VII: To see what sum the school administrative unit will be authorized to expend for System

Administration.
School Board Recommends $ 142.252.80

ARTICLE VIII: To see what sum the school administrative unit will be authorized to expend for School

Administration.
School Board Recommends $ 217,038.49



ARTICLE IX: To see what sum the school administrative unit will be authorized to expend for

Transportation and Buses.
School Board Recommends $ 110,795.09

ARTICLE X: To see what sum the school administrative unit will be authorized to expend for Facilities

Maintenance.
School Board Recommends $ 318.587.36

ARTICLE XI: To see what sum the school administrative unit will be authorized to expend for Debt

Service.
School Board Recommends $ 29,000

ARTICLE XII: To see what sum the school administrative unit will be authorized to expend for All Other

Expenditures.
School Board Recommends $ 168,000

ARTICLES PURSUANT TO 20-A M.R.S.A. Section 15690

(Article XTII, XTIV and XV must be taken by recorded vote)

RSU 82/M.S.A.D. #12’s Contribution to Total Cost of Funding Public Education from Pre-
Kindergarten to Grade 12 (as required by Maine Revised Statutes, Title 20-A, Section 15690(1 A-B)):

ARTICLE XIII: To see what sum the District will appropriate for the total cost of funding public education
from Pre-Kindergarten to Grade 12 as described in the Essential Programs and Services Funding Act and
to see what sum the district will raise and assess as each municipality’s contribution to the total cost of
funding public education from Pre-Kindergarten to Grade 12 as described in the Essential Programs and
Services Funding Act in accordance with the Maine Revised Statutes, Title 20-A, section 15688:

Statutory Recommendation:

Total raised (district assessment by municipality)

Total appropriated

Jackman $1,368,655.01 Jackman § 693,163.33

Moose River 3 491,688.89 Moose River $ 295,341.67

RSU 82/M.8.A.D. #12 Total Appropriated $1,860,343.90 RSU 82/M.S.A.D. #12 Total Raised $938,505.00

School Board Recommends $ 988.505.00

Explanation: The RSU 80/MSAD 4’s contribution to the total cost of funding public education from
Pre-Kindergarten to Grade 12 as described in the Essential Programs and Services Funding Act is the
amount of money determined by state law to be the minimum amount that the district must raise and

assess in order to receive the full amount of state dollars.



Appropriation of Additional Local Funds (as required by Maine Revised Statutes, Title 20-A, Section
15690 (3-A-B)):

ARTICLE XIV: Shall the District raise and appropriate $847.654.79 in additional local funds, which
exceeds the State’s Essential Programs and Services model by $847.654.79 as required to fund the budget
recommended by the Board of Directors?

School Board Recommends: $847.654.79 for additional local funds and gives the following
reasons for exceeding the State’s Essential Programs and Services funding model by $847,654.79.
These funds include the cost of funding education needs that are not provided for in the Essential
Programs and Services Funding Act or are above the amount allocated by the funding formula and
include but are not limited to teacher and staff costs; extra-curricular activities; facilities

maintenance; property and liability insurances.

Explanation: The additional local funds are those locally raised funds over and above the school
administrative unit’s local contribution to the total cost of funding public education from Pre-Kindergarten
to Grade 12 as described in the Essential Programs and Services F: unding Act and local amounts raised
for the annual payment on non-state funded debt service that will help achieve the district budget for

educational programs.

Total Budget Article (as required by Maine Revised Statutes, Title 20-A Section 15690 (44)):

ARTICLE XYV: To see what sum the District will authorize the school board to expend for the fiscal year
beginning July 1, 2025 and ending June 30, 2026 from the school administrative unit’s contribution to the
total cost of funding public education from Pre-Kindergarten to Grade 12 as described in the Essential
Programs and Services Funding Act, non-state-funded school construction projects, additional local funds
for school purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances,
tuition receipts, state subsidy, and other receipts for the support of schools.

School Board Recommends $ 3,167,990.29

Explanation: 4 school administrative unit must include a summary article indicating the total annual
budget for funding public education from Pre-Kindergarten to Grade 12 in the school administrative unit.
The amount recommended must be the gross budget of the school system. This article does not provide

money unless the other articles are approved.

ARTICLE XVI: In addition to amounts approved in the preceding articles, shall the school board be
authorized to expend funds as may be received from federal or state grants or programs or other sources
during the fiscal year for school purposes, provided that such grants, programs or other sources do not
require the expenditure of other funds not previously appropriated?

School Board Recommends: Approval

ARTICLE XVII: In the event that RSU 82/MSAD 12 receives more state education subsidy than the
amount included in its budget, shall the School Board be authorized to use all or part of the additional state
subsidy to increase the allocation of finances in a reserve fund approved by the School Board, and decrease
the local cost share expectation, as defined in Title 20-A, Section 15671-A(1)(B), for local property

taxpayers for funding public education as approved by the School Board?



School Board Recommends: Approval

ARTICLE XVIII: To see what sum the District will appropriate from the Capital Reserve Fund for Capital
projects during the 2025-2026 fiscal year. The current balance of the Capital Reserve Fund is $57,000.

School Board Recommends: $40.000.00

ARTICLE XIX: To see what sum the District will authorize the school board to expend in the fiscal year
beginning July 1, 2025 and ending June 30, 2026 from the Capital Reserve already established for the
purpose to include building renovations, repairs, replacements, resurfacing of portions of the driveway field

work and grounds?
School Board Recommends: $40,000.00

ARTICLE XX: To see what sum the District will authorize the school board to expend in the fiscal year
beginning July I, 2025 and ending June 30, 2026 for the replacement of the HVAC system pending

available funding?
School Board Recommends: $250,000.00

Explanation: The Board of Directors is currently researching the cost of boiler replacement as the
current boilers are no longer functioning reliably. The Board of Directors will be seeking funding
Jor this project from Ministerial Funds which are held by the towns of Jackman and Moose River.
Ministerial Funds are generated from land set aside from each town and township for the support
of schools as approved in state statute. The Board of Directors will also explore selling the pellet

boiler and silo.

ARTICLE XX: Shall the District authorize the School Board to transfer the District’s unallocated balances
in excess of 5% of the prior fiscal year’s budget, as determined by audit, to the District’s established non-
lapsing contingency fund for periods of financial emergency pursuant to section 1482-B(3) of Title 20-A;
and shall the District delegate authority to the School Board to expend sums in the contingency fund when
the School Board determines by public vote that an emergency need exists, and to transfer sums in the
contingency fund to the District’s general fund for use in school operating budgets approved by District

voters?

School Board Recommends: Approval



As per M.R.S.A., Title 204, Section 15693, Subsection (1) (c), “... This budget does not include the estimated
dollar amount of the employer share of teacher retirement costs that is paid by the state.”

Given under our hand this day, May 29, 2025 at J ackman, Maine.
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A majority of the Board of Directors of RSU 82/Maine School Administrative District No. 12

A True Copy of the Warrant Attest: '\W ‘/& 5“"\-‘ k"“"‘ﬁ"

Resident of RSU 82/Maine School Administrative District No. 12
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Forest Hills School Gym Tel (207) 6685291
Fax (207) 668-4482
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24/25 Student Enrollment 25/26 Projected Enrollment
6 Pre-K 3 Pre-K
5 Kindergarten 6 Kindergarten
9 Gradel 5 Gradel
15 Grade?2 9 Grade?
7 Grade3 15 Grade 3
9 Grade4 7 Grade4
9 Gradeb 9 Gradeb
14 Grade 6 9 Gradeb6
9 Grade? 14 Grade?7
13 Grade 8 9 GradeS8
6 Grade9 13 Grade 9
13 Grade 10 6 GradelO
8 Gradell 13 Grade 1l
7 Grade 12 9 Gradel?
130 Total 127 Total
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Board of Directors | EDUCATE
Jean Turner, Chalrperson, Moose River EMPOWER
Karla Talpey, Vice Chair, Jackman
, CHALLENGE
Danielle Hale, Jackman 99

Linda Griffin, Jackman

Jasmine Bradford, Moose River L i B = adl
Administration

Kelly MacFadyen, Superintendent

Bailey Brown, Moose River
Kristy Griffin, Jackman

Addison Chaisson, Student Rep. Teresa Lovayay, Principal

Steffanie Begin, Data Coordinator, Admin. Asst.
Vanessa Dunning, Administrative Secretary
Nancy Soule, Guidance Counselor

Dana Worster, Special Education Coordinator
Evan Worster, Athletic Director



