
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

June 27, 2023 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

ITEMS FOR CONSENT 

5. REVIEW OF MINUTES – SEE ATTACHMENT

a. May 23, 2023, 4:30 p.m. - School Board Workshop

b. May 23, 2023, 6:00 p.m. - Regular School Board Meeting

c. June 12, 2023, 6:00 p.m. – Special Board Meeting

d. June 15, 2023, 9:00 a.m. – Master Board Training

e. June 20, 2023, 5:00 p.m. – Student Hearing

ACTION REQUESTED: The Superintendent recommends approval.

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of absence,
terminations of services, volunteers, and job descriptions) – SEE PAGE #5

a. Personnel 2022 – 2023

ACTION REQUESTED:  The Superintendent recommends approval.

b. Personnel 2023 – 2024

ACTION REQUESTED: The Superintendent recommends approval.

c. 2023 – 2024 School- Year Calendars – SEE PAGE #9

ACTION REQUESTED: The Superintendent recommends approval.
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7. BUDGET AND FINANCIAL TRANSACTIONS

a. School Board Truth in Millage (TRIM) Timetable – SEE PAGE #12

ACTION REQUESTED: The Superintendent recommends approval.

b. Crossroad Academy Charter School Financial Statements – SEE PAGE #13

ACTION REQUESTED: The Superintendent recommends approval.

8. AGREEMENT/CONTRACT/PROJECT APPLICATIONS

a. CIC Planning Group-Program Evaluation Services - SEE PAGE #31

Fund Source: Climate Grant
Amount: $84,350.00

ACTION REQUESTED: The Superintendent recommends approval.

b. Panhandle Area Educational Consortium (PAEC) through its fiscal agent the
Washington County School Board - SEE PAGE #37

Fund Source: General Fund
Amount: $80,000.00

ACTION REQUESTED: The Superintendent recommends approval.

c. Request Approval for Erate Funded Services – SEE PAGE #48

Fund Source: USAC – Erate / District
Amount: $486,840.00 Erate Funding:  $426,744.00     

      District Funding: $60,096.00 

ACTION REQUESTED: The Superintendent recommends approval. 

d. Acquisition of Vendor Services to Migrate and Reformat Data from Skyward
to Progress Data - SEE PAGE #57

Fund Source: ESSER Funding
Amount: $20,660.00

ACTION REQUESTED: The Superintendent recommends approval.

e. Purchase of Vendor Services to Install, Configure and Build Reporting System for
Data Being Migrated from Skyward- SEE PAGE #65

Fund Source: ESSER Funding
Amount: $16,050.00

ACTION REQUESTED: The Superintendent recommends approval.

f. Renewal of Capital Health Plan, Inc., World Class Schools of Leon County, Inc.,
and Titus Sports Academy, LLC - SEE PAGE #72

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.
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g.       Panhandle Area Educational Consortium (PAEC – FLVS FRANCHISE) 
  Contract Agreement – SEE PAGE #85 
 

Fund Source: FEFP 
Amount: Undetermined – based upon enrollment 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
h.       Gadsden County Public School Virtual Instruction Program (GC-VIP)  

Guidelines and Procedures Manual – SEE PAGE #90 
 

Fund Source: FEFP 
Amount: Undetermined - based upon enrollment 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
i.      K12 Florida LLC Virtual School Agreement – SEE PAGE #116 
 

Fund Source: FEFP 
Amount: Undetermined – based upon enrollment 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
j.      Dual Enrollment Articulation Agreement Between Tallahassee Community 

College and Gadsden County School 2023 – 2024 - SEE PAGE #167 
 

Fund Source: FEFP 
Amount: Undetermined – based upon enrollment 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
k.       Memorandum of Understanding between Gadsden County School Board and North      

      Florida Medical Centers, Inc. – SEE PAGE #186 
 
      Fund Source:  N/A 
 Amount:  N/A 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

      
9.     STUDENT MATTERS – SEE ATTACHMENT 

 
a.      Student Expulsion – See back-up material 

 
Case #123-2223-0231 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
b.      Student Expulsion – See back-up material 

 
Case #124-2223-0231 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
c.      Student Expulsion – See back-up material 

 
Case #131-2223-0051 
 
ACTION REQUESTED: The Superintendent recommends approval. 
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d.      Student Expulsion – See back-up material 
 

Case #136-2223-0051 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
e.       Student Expulsion – See back-up material 

 
CASE #138-2223-0051 
 
ACTION REQUESTED: The Superintendent recommends approval. 

     
10.     SCHOOL FACILITY/PROPERTY  

 
a.      Purchase Order Request for Brooks Building Solutions, Inc. - SEE PAGE #190 

 
                      Fund Source: Capital Outlay 
                      Amount: $204,956.00 

 
                      ACTION REQUESTED: The Superintendent recommends approval. 
 

b.      Purchase Order Request for Heritage Floors – SEE PAGE #222 
 

Fund Source:  
 Amount: $36,300.00 
 
 ACTION REQUESTED:  The Superintendent recommends approval. 
 
c.      Request for Qualifications (RFQ) – RFQ #2023-24 -0001- CM At-Risk for New  

     Quincy K-8 School – SEE PAGE #226 
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 

ITEMS FOR DISCUSSION 
 

11.    EDUCATIONAL ISSUE 
 

a.       Advocacy Committee Representative and Advocacy Committee Alternate 

      SEE PAGE #239 
  

           ACTION REQUESTED: The Superintendent recommends approval. 
 

12.    CONSIDERATION, PROPOSAL, AND/OR ADOPTION OF ADMINISTRATIVE  

    RULES AND RELATED MATTERS 
 

a.        Approval of School Board Policies – SEE PAGE #240 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

13.    EDUCATIONAL ITEMS BY THE SUPERINTENDENT 
 

14.    SCHOOL BOARD REQUESTS AND CONCERNS 
 

 15.    ADJOURNMENT 
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THE GADSDEN COUNTY SCHOOL DISTRICT 
Educatir g Eve y S• de oday, l\1akin , Gads a t onge To orrow 

June 27, 2023 

The School Board of 
Gadsden County, Florida 
Quincy, Florida 32351 

Dear School Board Members: 

Elijah Key, Superintendent of Schools 
35 Martin Luther King, Jr. Blvd Quincy, Florida 32351 

Main: (850) 627-9651 or Fax: (850) 627-2760 
, ,,, · d d ~ hools o 

I am recommending that the attached list of personnel actions be approved, as indicated. I further recommend 
that all appointments to grant positions be contingent upon funding. 

Item 6A Instructional and Non-Instructional Personnel 2022-2023 
Item 6B Instructional and Non-Instructional Personnel 2023-2024 

The following reflects the total number of full-time employees in this school district for the 2022-2023 school term, 
as of June 27, 2023. 

Description Per DOE Classification 
Classroom Teachers and Other Certified 
Administrators 
Non-Instructional 

Part Time Instructional 
Part Time Non Instructional 
Total 

100% Grant Funded 
Split Grant Funded 
Total Grant Funded of 687 Employees 

i.t1W ~ta~ K:y, Jr. , 

Superintendent of Schools 

Cathy S. Johnson 
DISTRICT NO. I 
Havana, FL 32333 
Midway, FL 32343 

Steve Scott 
DISTRICT NO. 2 
Quincy, FL 32351 
Havana, FL 32333 

DOE 
Object# 
120 & 130 
110 
150, 160, & 170 

Leroy McMillan. 
DISTRICT NO. 3 

Chattahoochee, FL 323324 
Greensboro, FL 32330 

#Employees 
June 2023 

269.00 
56.00 

362.00 
687.00 

4.00 
3.00 
7.00 

142.00 
23.00 

165.00 

Charlie D. Frost 
DISTRICT NO. 4 
Gretna, FL 32332 
Quincy, FL 32352 

Karema D. Dudley 
DISTRICT 0. 5 
Quincy, FL 32351 

6a & b
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ITEM 6A INSTRUCTIO AL AND NO INSTRUCTIONAL 2022/2023 
CTIONAL 

~ 
Range, Gina 
Wi lliams, Bakari 

ON INSTRUCTIONAL 
Name 
Clark, Tenesia 
Murray, Eddie 

Location 
SSES 
GCHS 

Location 
District/Professional Leaming 
WGMS 

Position 
Teacher 
Teacher 

Position 
Program Assistant 
Custodial Assistant 

Effective Date 
05/ 16/2023 
05/17/2023 

Effective Date 
05/22/2023 
06/01 /2023 

REQUESTS FOR LEAVE, RESIGNATIO , TRA SFERS, RETIREMENTS, TERMINATIO S OF EMPLOYMENT: 

~ 
Clark, Tenesia* 
Cole, Gabrielle 
Combs, Eugenia 
Ebener, Jennifer 
Franklin, Stone 
Greer, Sandra 
Hargrett, Bianca 
Hurchins, Travetria 
Jacobs, Kendrick 
Smith, Peggy 
Thomas, Shirleen 
Valencia, Kayla 
Vargas Castro, Deby 
Washington, Latonya 
Winters, Victor 

Location 
GEMS 
HMS 
SSES 
RFM 
GCHS 
GCHS 
WGMS 
HMS 
WGMS 
GBES 
GEMS 
GCHS 
GWM 
SSES 
GCHS 

*Resigned to accept another position within the District 

DROP RETIREME T 
ame 

Clark, Clarine 
Gay, Gerald 
Graham, Sarah 
Johnson, Vicki 

~ 
Brinkley, Patricia 
Gordon, Stenet 
Smith, Emma 
Thomas, Tarrie 

Location 
JASMS 
Transportation 
GBES 
District 

Location 
GBES 
JASMS 
GCHS 
PreK/Headstart 

Position 
Office Manager 
Lib/Media Specialist 
Teacher 
Teacher 
Teacher 
Teacher 
Teacher 
Teacher 
Teacher 
Teacher 
School Counselor 
Teacher 
Teacher 
Teacher 
Teacher 

Position 
Educational Paraprofess ional 
Director, Transportation 
Teacher 
Coordinator, Parent Resource 

Position 
SFS Manager 
Custodial Assistant 
Custodial Assistant 
Teacher 

Effective Date 
05/ 19/2023 
06/02/2023 
06/06/2023 
06/05/2023 
06/30/2023 
06/02/2023 
06/02/2023 
06/02/2023 
06/02/2023 
07/31/2022 
06/02/2023 
06/02/2023 
05/26/2023 
06/02/2023 
06/30/2023 

Effective Date 
06/30/2023 
06/30/2023 
06/30/2023 
06/30/2023 

Effective Date 
06/30/2023 
06/12/2023 
06/02/2023 
06/30/2023 
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AGENDA ITEM 6B, INSTRUCTIONAL AND NON INSTRUCTIONAL 2023-2024 

DISTRICT ADMINISTRATION 
Bryant, Matthew 

Brown, Kesandra 
Denson, Valencia 
Holmes, Loietta 
Hunter, Travonna 

Jackson, Sonya 
Jackson, Sylvia 
Mays, LaClarence 
McGriff, Tammy 
Robinson, Lisa 
Saxton, Thomas 
Thomas, Jeanette 

Weeks, Kameelah 
Wiggins, Sheantika 

SCHOOL LEVEL 
ADMINISTRATION 
Akins, Zola 
Black, O'Hara 
Cummings, Kimberly 
Davis, Allysun 
Floyd, Camry 

Franklin, Chelsea 
Galloway, Tireshia 
Germany, Christopher 
Green, Thaddius 

Hickman, Thelma 
Jackson, Keith 
Jackson, Willie 
Jarrett, Kisha 
Jones, Pamela 

Jones, Valarie 
Kirkland, Germaine 
Moore, Stephanie 
Pitts, Stephen 
Riggins, Sandra 

Shaffer, Deborah 
Williams, Shannon 

District 

District 
PreK/H eadstart 
District 
District 
District 

District 
District 
District 
District 
Gadsden Technical College 
District 

District 
District 

Coordinator, Risk Management 

Director, Exceptional Student Education 
Supervisor, Early Childhood 

Director, Secondary Education 
Coordinator, Assessment 

Director, Human Resources 
Assistant Superintendent 

Director, Finance 
Assistant Superintendent 
Director, Elementary Education 
Director, Adult/Vocational Education 
Director, Federal Programs 

Director, Professional Learning 
Director, Media and Technology 
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INSTRUCTIONAL- PROFESSIONAL {PS} 

Gunn, Jeanne 

INSTRUCTIONAL- ANNUAL (AC} 

Clarke-Smith, Sanga 

Pringle, Meishikia 

Range, Gina 

Ross-Thomas, Martha 

Simpkins, Alonzetta 

Smith, Brenton 

Thompson-Wilson, Ingrid 

Uchebo, Ashley 

NON-INSTRUCTIONAL 

ANNUAL NA 

Custodial Assistants 

Murray, Eddie 

NON-INSTRUCTIONAL 

ANNUALZZ 

Office Managers, Secretaries 

Clerical 

Clark, Tenesia 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. 

Date of School Board Meeting: June 27, 2023 

TITLE OF AGENDA ITEM: 2023 - 2024 School-Year Calendars 

DIVISION: Academic Services 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Approval of the 11 and 12-month staff calendar for the 2023-2024 school year. 

FUND SOURCE: NIA 

AMOUNT: NIA 

PREPARED BY: Tammy McGrid~ 
POSITION: Assistant Superintendent, Academic Services PreK - 12 

INSTRUCTIONS TO BE COMPLETED BY PREPARER 

Q Number of ORIGINAL SIGN A TURES NEEDED by preparer. 

SUPERINTENDENT' S SIGNATURE: page(s) numbered ______ ____ _ 
CHAIRMAN'S SIGNATURE: page(s) numbered--------------

6c
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GADSDEN COUNTY SCHOOL DISTRICT 

PROPOSED CALENDAR FOR ELEVEN MONTH CALENDAR (214 DAYS) 

ASSISTANT PRINCIPALS 

11 MONTH SECRETARIES, PSYCOLOGISTS, THERAPISTS, ASSISTANT CUSTODIANS 

SCHOOL YEAR 2023-2024 

2023 
JULY 18 Employees Return 

AUGUST 10 First Day of School 

SEPTEMBER 4 Labor Day Holi9iay (District-w ide) 

OCTOBER 

NOVEMBER 10 Veteran' s Day Holiday (District-wide) 

NOVEMBER 20-24 Thanksgiving Holidays/Fall Break 

DECEMBER 25-29 Christmas Holidays/Winter Break 

2024 

JANUARY 1-5 New Yea r Holidays 

JANUARY 8 Employees Return 

JANUARY 15 MLK Jr. Holiday (District-wide) 

FEBRUARY 19 President's Day Holiday (District-wide) 

MARCH 18-22 Spring Break (District-wide) 

APRIL 

MAY27 Memorial Day Holiday (District-wide) 

JUNE 14 Last Day of Work 
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GADSDEN COUNTY SCHOOL DISTRICT 

PROPOSED CALENDAR FOR TWELVE MONTH CALENDAR (240 DAYS) 

SCHOOL YEAR 2023-2024 

2023 

JULY 4 Independence Day (District-wide) 

AUGUST 10 Fi rst Day of School 

SEPTEMBER 4 Labor Day Holiday (District-wide) f'--. 

/ / 
OCTOBER / ' 

I "' '\._ 
NOVEMBER 10 Veteran's Day Holiday (District-wide) "' ''\. 
NOVEMBER 23-24 Thanksgiving Holidays/Fall Break , ......... 

'·, 
DECEMBER 25-29 Christ mas Holidays/Winter Break - ,~ 

/) , .... 

2024 - ' 'v / 
~ ' \,, JANUARY 1-2 New Year Holidays . '--- ,, 

JANUARY 3 Employees Return ' '' JANUARY 15 MLK Jr. Holiday (District-wide) -......... ..... ', 
FEBRUARY 19 President's Day Holiday (District-w ide) 

MARCH 18-22 Spring Break (District-wide) 

.,, 
APRIL / ' 

........_/ 
( 

MAY27 ... Memorial Day Holiday (District-wide) 

'-
JUNE 19 Juneteenth (District-wide) 

........ , 

/ 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ----------
DATE OF SCHOOL BOARD MEETING: June 27, 2023 

TITLE OF AGENDA ITEMS: CROSSROAD ACADEMY CHARTER SCHOOL 

DIVISION: Finance and Accounting Department 

PURPOSE AND SUMMARY OF ITEMS: CROSSROAD FINANCIAL STATEMENT(S) FOR JULY 
2022 THROUGH MARCH 2023. 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 

POSITION: 

LaClarence Mays 

Chief Finance Officer 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ________ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered __________ _ 
Be sure that the Comptroller has signed the budget page. 

7b
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9:05 AM 

10/05/22 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Profit & Loss 

July through September 2022 

Ordinary Income/Expense 
Income 

3100 · Federal Direct Grant 
3310 · FEFP Program 

3430 · Interest Income 
3472 · Pre-Kindergarten 

34721 · Pre-K 3 Year Olds 

3490 · Other local revenue 

Total Income 

Gross Profit 

Expense 
5000 · Instruction 

6000 · Instructional Support Services 

7100 · Board 

7200 · General Administration 

7300 · School Administration 

7400 · Facilities and Acquisition 

7500 · Fiscal Services 

7600 · Food Services 

7700 · Central Services 

7800 · Student Transportation Servi ... 

7900 · Operation of Plant 

8100 · Maintenance of Plant 

Total Expense 

Net Ordinary Income 

Jul - Sep 22 

926,797.21 
967,000.36 

263.42 
2,939.58 

240.00 

3,939.53 

1,901,180.10 

1,901,180.10 

725,949.51 

630,571 .84 

201,000.00 

10,349.26 

198,307.37 

8 ,148 .00 

-690. 18 

18,944.21 

2,323.00 

1,000.00 

50,830.82 

83 ,768.12 

1,930,501.95 

-29,321.85 

Page 1 
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9:05 AM 

10/05/22 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Profit & Loss 

July through September 2022 

Other Income/Expense 
Other Income 

3397 · Capital Outlay 

Total Other Income 

Net Other Income 

Net Income 

Jul - Sep 22 

59 ,060.00 

59,060.00 

59,060.00 

29,738. 15 

Page 2 

Page  15  of   258



5:23 PM 

10/03/22 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Balance Sheet 

As of September 30, 2022 

ASSETS 
Current Assets 

Checking/ Savings 
1100 · Cash & cash equivalents 

Total Checking/ Savings 

Other Current Assets 
1140 · Due from other funds 

1230 · Prepaid expenses 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 
1300 · Property, plant, and equip- net 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

2160 · Due to other funds 

2170 · Salaries, benefits, p/r paya ... 

21 75 · Accrued expenses 

2250 · Current Notes Payable 

Total Other Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 
2300 · Notes payable - long term 

Total Long Term Liabilities 

Total Liabilities 

Sep 30, 22 

6 ,339,228.71 

6 ,339,228.7 1 

25,485.08 

20,358.63 

45,843.71 

6 ,385,072.42 

4 ,371,664.67 

4 ,371 ,664.67 

10,756,737.09 

7 ,563.57 

12,625.42 

37,205.63 

82,581.25 

139,975.87 

139,975.87 

1,453,624.73 

1,453,624 .73 

1,593,600.60 

Page 1 
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5:23 PM 

10/03/22 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Balance Sheet 

As of September 30, 2022 

Equity 
2760 · Net Assets Unrestricted 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

Sep 30, 22 

9 ,133,398.34 
29 ,738 .15 

9 ,163,136.49 

10,756,737.09 

Page 2 
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10:43 AM 

01/17/23 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
P:rofit & Loss 

October t hrough December 202:2 

Ordinary lncome/Exi•ense 
Income 

3310 · FEFP Prog:ram 

3399 · Other Misc:. State Revenue 
3472 · Pre-Kind1!rgartc:n 

34721 · Pre-K 3 Year Olds 

3490 · Other local revenue 

Total Income 

Gross Profit 

Expense 
5000 · Instruction 

6000 · Instructional S·upport Service:, 

7100 · Board 

7200 · General Administration 

7300 · School Administration 

7400 · Facilities and .Acquisition 

7500 · Fiscal Se:rvices 

7600 · Food Services 

7700 · Central Services 

7900 · Operatio,1, of Plant 

8100 · Maintenance of Plant 

Total Expense 

Net Ordinary Income 

Otherlncome/Expens~ 
Other Income 

3397 · Capital ou,:l:i,y 

Total Other Income 

Net Other Income 

Net Income 

Oct - Dec 22 

644 ,666 .00 

7 ,875.00 
6 ,930.00 

1,845.00 

-11,182.90 

650,133.10 

650 ,133.1 0 

594 ,094.34 

134 ,252.30 

7,200.00 

21,063.54 

108,004.90 

5 J 2,020.00 

-446.44 

18,857.87 

89.90 

57 , 185.71 

23,890. 19 

1,476,212.31 

-826,079.21 

59 ,254.00 

59 ,254.00 

59 ,254 .00 

-766,825.21 

Page 1 
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10:43 AM 

01/17/23 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Balance Sheet 

As of January 17, 2023 

ASSETS 
Current Assets 

Checking/ Savings 
1100 · Cash & cash equivalents 

Total Checking/ Savings 

Other Current Assets 
1140 · Due from other funds 

1230 · Prepaid ex1>enses 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 
1300 · Property, plant, and equip- net 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

2160 · Due tooth-er funds 

2170 · Salaries, ·.benefits, p/r paya ... 

21 75 · Accrued t:xpens,es 

2250 · Current Notes Payable 

Total Other Current Liabilities 

Total Current Liabilities 

Long Tenn Liabilitit:s 
2300 · Notes paya"hle - long term 

Total Long Term Lia.bHities 

Total Liabilities 

Jan 17, 23 

5,769,224.42 

5,769,224.42 

12,405.77 

20,358 .63 

32 ,764.40 

5,801 ,988.82 

4,371,664 .67 

4,371,664.67 

10,173,653.49 

- 17,761.13 

10,985.51 

37 ,205 .63 

82,581.25 

113,011.26 

113,011.26 

1,453 ,624.73 

1,453,624 .73 

1,566 ,635 .99 

Page 1 
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10:43 AM 

01/17/23 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Brnlance Sheet 

As of ,January 1 7, 2023 

Equity 
2760 · Net Assets Un1·estricted 
Net Income 

Total Equity 

TOT AL LIABILITIES & 1::QUXTY 

Jan 17, 23 

8 ,778 ,846.43 
- 171 ,828.93 

8 ,607 ,01 7.50 

10,173,653.49 

Page 2 
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10:38 AM 

01/04/23 

CROSSROAD ACADEMY CHARTER SCHOOL 
Profit & Loss 

Cash Basis October through December 2022 

Ordinary Income/Expense 
Income 

3310 · FEFP Program 

3399 · Other Misc. State Revenue 
3472 · Pre-Kindergarten 

3472-0 · P-K Early Intenvention Fees 
3472-1 · P-K Parent Fees 
3472-2 · PK Supplemental Materials Fee 
3472-3 · P-K Student Activity/Field Trip 

Total 3472 · Pre-Kindergarten 

34721 · Pre-K 3 Year Olds 

3490 · Other local revenue 
3440 · Other Income/donations 
3482 · Uniform Income 
3495 · Miscellaneous Sources 

3495-3 · Student Activity Fund 
3495-4 · Student Books/Planners 
3495-6 · K-2 Field Trips 
3495-7 · 3-5 Field Trips 
3495-8 · 6-8 Field Trips 
3495-9 · 9-12 Field Trips 

Total 3495 · Miscellaneous Sources 

Total 3490 · Other local revenue 

Total Income 

Gross Profit 

Expense 
5000 · Instruction 

5100-10 · Leave without Pay 
5100-160 Student Assistance 

Total 5 100-10 · Leave without Pay 

5 100-12 · Basic Fte/Clsrm Teachr 
5100-13 · Classroom Paraprofessi 
5100-14 · Substitute Teachers 
5100-15 · Basic Fte/Clsrm Aide 
5100-23 · EE' Group Insurance 
5100-25 · Unemployment Comp 

Oct - Dec 22 

644,666.00 

7 ,875.00 

360.00 
6,408.00 

100.00 
62 .00 

6 ,930.00 

1,845 .00 

-290.83 
- 1,864.91 

-3 ,838.96 
-1 ,377.5 1 
- 1,765.61 

-627.95 
-992 .13 
-425 .00 

-9 ,027. 16 

-11,182.90 

650,133.10 

650,133.10 

0 .00 

0 .00 

335,585.97 
19,334.28 
45 ,750.00 
19,478.96 
38 ,995.38 

11.12 

Page 1 
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10:38 AM 

01/04/23 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Profit & Loss 

October through December 2022 

5100-29 · Other Emp Benefits 
290-01 · Stipends 
5100-29 · Other Emp Benefits - Other 

Total 5100-29 · Other Emp Benefits 

5100-31 · Prof Consultants 
5100-51 · Basic Fte/Supplies 
5100-52 · Basic Fte/Textbooks 
5100-64 · Classroom Furnitur Furt & Eq ... 

5500-00 · PK Expenses 
5500-15 · PK Classroom Personnel 
5500-35 · PK Maintenance 
5500-37 · Internet Services 
5500-43 · Utilities 
5500-51 · PK Supplies 
5500-59 · Other PK Admin Expense 
5500-00 · PK Expenses - Other 

Total 5500-00 · PK Expenses 

Total 5000 · Instruction 

6000 · Instructional Support Services 
6100-13 · Staff Support Personnel 
6200-31 · Instructional Media 
6200-35 · Copier Service Costs 
6300-33 · Travel/Training 
6300-51 · Supplies/Curriculum 
6400-33 · Training/Travel 

Total 6000 · Instructional Support Services 

7100 · Board 
7100-31 · Professional Services 

Total 7100 · Board 

7200 · General Administration 
7200-1 1 · Administration 

Total 7200 · General Adminis tration 

7300 · School Administration 
7300-11 · Salary-School Principal 

Oct - Dec 22 

25,896.25 
0.00 

25 ,896.25 

24,617 . 16 
3,103.00 
4,854 .72 
1,987.77 

30,518.48 
1,064.12 
1,048 .01 
6 ,280.39 
1, 195.94 
2,180.83 
6,201.67 

48,489.44 

568,104.05 

58,212 . 11 
67,081.62 

3 ,443 .92 
1,939.65 
3 ,270.00 

305.00 

134,252.30 

7 ,200.00 

7 ,200.00 

21 ,063.54 

21 ,063.54 

1,666.67 

Page 2 

Page  22  of   258



10:38 AM 

01/04/23 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Profit & Loss 

October through December 2022 

7300-16 · Administrative Support 
7300-1 · Salary - Receptionist 
7300-2 · Office Manager 
7300-4 · Instructional Support Person .. . 
7300-16 · Administrative Support - Ot .. . 

Total 7300-16 · Administrative Support 

7300-22 · FICA Contributions(Co) 
7300-31 · Online Subscription Fee 
7300-51 · Supplies 
7300-59 · Other Admin Material 
7300-73 · Membership Fees 

Total 7300 · School Administration 

7400 · Facilities and Acquisition 
7400-67 · New School Expenses 

Total 7400 · Facilities and Acquisition 

7500 · Fiscal Services 
7500-60 · Merchant Charges 
7500-73 · Bank Charges/Operating Fees 

Total 7500 · Fiscal Services 

7600 · Food Services 
7600-16 · Personnel 
7600-65 · Vehicle 

Total 7600 · Food Services 

7700 · Central Services 
7790-12 · Employ/Fingerprint/Backgro ... 

Total 7700 · Central Services 

7900 · Operation of Plant 
7900-16 · Janitorial/Custodial 
7900-35 · Maintenance 
7900-36 · Rental Equipment 
7900-37 · Telephone/inten1et service 
7900-39 · Other Facilities Svcs 
7900-40 · Gargbage Collections 
7900-43 · Elect/Energy Se1vice 

Total 7900 · Operation of Plant 

Oct - Dec 22 

6,037.50 
10,362.48 
14,243.96 
15,137.50 

45,781.44 

44,629.64 
1,974.90 
6,672.65 
6,621.60 

658.00 

108,004.90 

512 ,020.00 

512,020.00 

163 .1 6 
-609.60 

-446.44 

18,379.84 
478.03 

18,857.87 

89.90 

19,701.54 
6,135.40 

147.00 
13,574.76 

1,508.14 
1,955.25 

14,163.62 

89.90 

57,185.71 

Page 3 

Page  23  of   258



10:38 AM 

01/04/23 
Cash Basis 

CROSSROAD ACADEI~Y CHARTER SCHOOL 
Profit & Loss 

October through December 2022 

Oct - Dec 22 

8100 · Maintenance of Plant 
8100-35 · Repairs & Maintenance 

Total 8100 · Maintenance of Plant 

Total Expense 

Net Ordinary Income 

Other Income/Expense 
Other Income 

3397 · Capital Outlay 

Total Other Income 

Net Other Income 

Net Income 

23,890.19 

23,890.19 

1,450,222.02 

-800,088.92 

59,254 .00 

59,254.00 

59,254.00 

-740,834.92 
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10:39 AM 

01/04/23 

CROSSROAD ACADEMY CHARTER SCHOOL 
Balance Sheet 

Cash Basis As of December 31, 2022 

ASSETS 
Current Assets 

Checking/ Savings 
1100 · Cash & cash equivalents 

1112 · New Facility - CD CCBG 
1114 · Premier - Revenue Op Acct 

1115 · Student Activities Bank Account 
11173 · Class of 2023 
111 77 · Class of. 2023 
1119 · FBLA - Restricted 

1119-3 · Royal Court 

Total 1119 · FBLA - Restricted 

1121 · Athletics Department 
1121-1 · Basketball Teams 
1121-2 · Cheerleaders - Restricted 
1121-4 · Soccer Team 
1121-5 · Volleyball 
1121 · Athletics Department - Other 

Total 1121 · Athletics Department 

Total 1115 · Student Activities Bank Account 

1114 · Premier - Revenue Op Acct - Other 

Total 1114 · Premier - Revenue Op Acct 

1125 · Premier Bank-Debt Service Acct 
1125-1 · Capital Outlay Restricted 
1125 · Premier Bank-Debt Service Acct - Ot ... 

Total 1125 · Premier Bank-Debt Service Acct 

1126 · Premier Bank - Reserve Account 

Total 1100 · Cash & cash equivalents 

Total Checking/Savings 

Other Current Assets 
1140 · Due from other funds 

1142 · Due from CEDO 
1144 · Due from Omega Villas 
1145 · Due from VV 
1146 · Due from TOA 

Total 1140 · Due from other funds 

1230 · Prepaid expenses 

Total Other Current Assets 

Total Current Assets 

Dec 31, 22 

-4 ,345 .96 
165.00 

-2,789 .76 

-2 ,789 .76 

6 ,679.27 
-670.90 

- 1,980.00 
- 1,422 .50 

-317 .89 

2 ,287.98 

266,367.36 

-4,682 .74 

4,215,635.15 

4 ,210,952.41 

171 ,079.21 
793,417.00 

964,496.21 

149,047.55 

5,590,863.53 

5 ,590,863.53 

4 ,233 .34 
7 ,215.98 
5,637 .92 
8 ,084.02 --- - - - -------- ---

25, 171.26 

20,358.63 

45,529.89 

5,636,393.42 
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10:39 AM 

01/04/23 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Balance Sheet 

As of December 31, 2022 

Dec 31, 22 

Fixed Assets 
1300 · Property, plant, and equip- net 

1310 · Land 
1330 · School and Improvements 
1339 · Accumulated Depreciation 
1340 · Computers & Equipments 
1341 · Furniture and Equipment 
1350 · Automobile/van 
1360 · CIP - New School 

1381 · Audio-visual Materials 

TC1tal 1300 · Property, plant, and equip- net 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

2160 · Due to other funds 
22023 · Class of 2023 
22024 · Class of 2022 
2203 · Future Business Leader America 

2203-3 · Royal Court 

Total 2203 · Future Business Leader America 

2204 · Social Awareness Club 
2206 · Athletic Department 

2206-1 · Basketball Teams 
2206-2 · CACS Cheerleaders 
2206-4 · Soccer Team 
2206-5 · Volleyball 
2206 · Athletic Department - Other 

Total 2206 · Athletic Department 

Total 2160 · Due to other funds 

2170 · Salaries, benefits, p/r payable 
2110 · Accrued Leave 
2113 · Payroll Liabilities 
2115 · Unemployment Payable 
2117 · Fica & Fed W/H 
2170 · Salaries, benefits, p/r payable - Other 

Total 2170 · Salaries, benefits, p/r payable 

2175 · Accrued expenses 
2210 · Accurred Interest 

Total 2175 · Accrued expenses 

459,021.62 
4,383,473.24 

-1, 709,454.37 
494,646.04 
104,652.13 
55,496.65 

521,699.69 

62,129 .67 

4,371,664.67 

4,371,664.67 

10,008,058.09 

-1,454.26 
- 1,853.08 

-3 ,701.20 

-3 ,701.20 

-320.48 

6,679.27 
-670.90 

-1,980.00 
-1,422 .50 

-317 .89 

2,287.98 

-5,041.04 

- 1,891.44 
26,280.76 

-628.91 
-3,959.60 
-6,050.00 

13,750.81 

37,205.63 

37,205.63 

Page 2 

Page  26  of   258



10:39 AM 

01/04/23 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Balance Sheet 

As of December 31 , 2022 

Dec 31, 22 

2250 · Current Notes Payable 

Total Other Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 
2300 · Notes payable - long term 

2310 · RD Loan 

Total 2300 · Notes payable - long term 

Total Long Term Liabilities 

Total Liabilities 

Equity 
2760 · Net Assets Unrestricted 
Net Income 

Total Equity 

TOT AL LIABILITIES & EQUITY 

82,581.25 

128,496.65 

128,496.65 

1,453,624.73 

1,453,624.73 

1,453,624.73 

1,582,121.38 

8,778,846.43 
-352,909.72 

8,425,936.71 

10,008,058.09 
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8:36 AM 

04/03/23 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Profit & Loss 

January through March 2023 

Ordinary Income/Expense 
Income 

3100 · Federal Direct Grant 
3200 · Federal Indirect Grant 

3310 · FEFP Program 

3430 · Interest Income 
3472 · Pre-Kindergarten 

34721 · Pre-K 3 Year Olds 

3490 · Other local revenue 

Total Income 

Gross Profit 

Expense 
5000 · Instruction 

6000 · Instructional Support Services 

7200 · General Administration 

7300 · School Administration 

7400 · Facilities and Acquisition 

7500 · Fiscal Services 

7600 · Food Services 

7700 · Central Services 

7900 · Operation of Plant 

8100 · Maintenance of Plant 

Total Expense 

Net Ordinary Income 

Other Income/Expense 
Other Income 

3397 · Capital Outlay 

Total Other Income 

Net Other Income 

Net Income 

Jan - Mar 23 

190,802.77 
243 ,937.71 

1,308,286. 11 

11,697.34 
26,001.51 

5,369.00 

219.15 

1,786,313.59 

1,786,313.59 

737,834.66 

114,553.26 

23,233.54 

120,133.36 

36 ,480.00 

-169.00 

19,244.27 

565.00 

54,182.81 

27,939.55 

1,133,997.45 

652,316.14 

117,073.00 

117,073.00 

117,073.00 

769,389.14 
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8:37 AM 

04/03/23 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Balance Sheet 

As of March 31, 2023 

ASSETS 
Current Assets 

Checking/ Savings 
1100 · Cash & cash equivalents 

Total Checking/ Savings 

Other Current Assets 
1140 · Due from other funds 

1150 · Due From Special Revenue Fu ... 
1230 · Prepaid expenses 
3-1222 · ESSER Receivable 

Total Other Current Assets 

Total Current Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

2160 · Due to other funds 

2170 · Salaries, benefits, p/r payable 

2175 · Accrued expenses 

3-2210 · Due to General Fund 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liabilities 

Equity 
2760 · Net Assets Unrestricted 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

Mar 31, 23 

6,350,599.41 

6 ,350,599.41 

36,527.53 

703,036.00 
32,642 .63 

703,036.00 

1,475,242.16 

7,825,841.57 

7,825,841.57 

-13,344.45 

38,039.94 

24,998.63 

703 ,036 .00 

752,730.12 

752 ,730.12 

752,730.12 

6 ,601,722 .58 
471 ,388.87 

7 ,073 ,111.45 

7,825,841.57 
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8:37 AM 

04/03/23 
Cash Basis 

CROSSROAD ACADEMY CHARTER SCHOOL 
Balance Sheet 

As of March 31, 2023 

ASSETS 
Current Assets 

Checking/ Savings 
1100 · Cash & cash equivalents 

Total Checking/ Savings 

Other Current Assets 
1140 · Due from other funds 

1150 · Due From Special Revenue Fu ... 
1230 · Prepaid expenses 
3-1222 · ESSER Receivable 

Total Other Current Assets 

Total Current Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

2160 · Due to other funds 

2170 · Salaries, benefits, p/r payable 

21 75 · Accrued expenses 

3 -2210 · Due to General Fund 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liabilities 

Equity 
2760 · Net Assets Unrestricted 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

Mar 31, 23 

6,350,599.41 

6,350,599.41 

36 ,527.53 

703,036.00 
32,642.63 

703,036.00 

1,475,242.16 

7,825,841.57 

7,825,841.57 

-13,344.45 

38,039 .94 

24,998.63 

703,036 .00 

752 ,730.12 

752 ,730.12 

752 ,730.12 

6 ,601 ,722.58 
471,388.87 

7 ,073 ,111.45 

7,825,841.57 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ___ _ 

DATE OF SCHOOL BOARD MEETING: June 27, 2023

TITLE OF AGENDA ITEM: Panhandle Area Educational Consortium (PAEC) through 

its fiscal agent the Washington County School Board 

DIVISION: 

_X_This is a CONTINUATION ofa current project, grant
J etc. 

PURPOSE AND SUMMARY OF ITEM: 
(Type and Double Space) 

To perform the functions as outlined in the following agreement in providing English Language 
Learner (EL) services in Gadsden County as the English Second Language Office (ESOL). 

FUND SOURCE: GENERAL FUND /)_ • 
� j ..- ;} I, 'Ju,.,,,-.., L-

AMOUNT: �- <a::J I 000 /fV)t /� !l_,,.f �,� 1 

PREPARED BY: Dr. Maria Pouncey l / 
POSITION: PAEC Administrator for Instructional Services, Mi&.,ant/ELt Coordinator

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

�Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered _4 __ _ 
CHAIRMAN'S SIGNATURE: page(s) numbered 4 _

8b
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EI .r , PAEC Cootcact wm provide· 

Summary of bullets below: Program operation to include staff to implement the required EL operations of the district, 
student and fam ily services, professional development, curriculum development and implementation, and general 
operations of the office. 

Provide leadership , coordination and suppo1t of EL serv ices to EL students to enhance opportunities for student 
growth and improved student acade mic performance. 

Development of a di strict 3-year Eng li sh Learner (EL) Plan for Gadsden that has inpu t from a ll EL stakeholders, 
inc lud ing EL parents, teachers, and other re levant stakeholders as required by state and federa l guidance. 

Develop Federal EL grant app lications and serve as the district resource responsible for a ll reporting, auditing, 
monitoring, and implementation of EL programs, includ ing Title III and Immigrant. 

Ass ist schoo l centers in offering appro priate scope and sequence for all areas of responsibility. 

Review all EL files to ensure compliance for FTE aud its ; work c losely with district leadership to ensure FTE 
audits are maximizing weighted funding by matching endorsed EL teachers with EL students at school s ites . 

Provide direc t serv ices to ESOL, EL, Immigra nt students in Gadsden County ( i.e. after school teachers ; tutors; 
summer school teachers, tech nology and/or progra ms used during ELL classes and/or tutoria ls, and supp li es for 
students) . 

Handle all w ri tten communications and recomme ndations required of the EL plan. 

Coord inate translat ions of school and di strict documents . 
Provide staff and data c lerk necessary to ensure compli ance for FTE audits, input a ll data entries , and comply 
with a ll paperwork for EL or Immigrant Audits. 

Supervise and eva luate EL staff to implement a successful EL program in the district, combin ing all 
responsib ilities of EL state, federal, and local programs . 
Evaluate El programs annually to determine trajectory for remaini ng on course w ith EL plans and di strict goa ls 

Establish an EL Com mittee to work in col laborat ion with district and school staff in prov iding the appropriate 
educational suppo1ts to EL students. Committee should meet as regularly as necessary to implement a qua lity 
program. 

Provide electronic networks and update Gadsden EL web pages on the www.gadsdenschools.org website with 
materials, training, an d other EL communications 
Outreach, identification , and testing of all second language studen ts in Gadsden within 20 days of enro llment in 
the school district (compliance with Florida Consent Decree), assuring appropriate placement with ESOL 
endorsed and/or ce1t ifi ed staff or in other appropriate district academic programs. 

Ensure equal access of EL students to a free and appropriate public education. 
Ensure equal access of EL fa mil ies to services any parent in Gadsden County Pub li c Schools wou ld be entitled 
to. 

A li gn a ll placements w ith Gadsden Student Progression Plan. 

A li gn EL student serv ices with school guidance counselors. 
Develop individual EL student plans that w ill be updated ann ually, or sooner as the situation di ctates 

Monitor EL student progress and work with schoo l ad mini stration to adjust indiv idual EL plans as necessary for 

student academic success. 
o Progress monitoring tools should include student portfolios, state assess ment scores, other criterion 

reference tests, ACCESS 2.0 , report cards, c lassroom perfomiance, and student progression reports. 
Maintain a ll appropritae student records, inc luding entry and ex it dates, test sco res, EL comm ittee meetings and 

other EL related docu ments. 
Develop student study teams as necessary to ass ist EL students who need acco mmodat ions. 
Co llaborate with distr ict ESE staff to provide EL students with appropriate ESE se rv ices and/or accommodations. 
Purchase/provide materials and act ivit ies which address EL stud ent needs as requested - supplies and materials 

will come from fundin g from Tit le III projects . 
Create necessary documentation for prior schoo ling and help students facilitate its receipt and delivery to Gadsden 

County schools. 
Translate student transcripts from foreign countries to eq uate listed courses with appropriate district courses 

Prepare appropriate correspondence in parent's native language to prov ide notice of enro llment in the EL program 

as req uired by law. 

1 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. -----

DATE OF SCHOOL BOARD MEETING: 

TITLE OF AGENDA ITEM: Request Approval for Erate Funded Services. 

DIVISION: Media & Technology 

___ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Bids and USAC Services requests accepted March 12, 2023. A review and scoring 
completed to determine the right provider to deliver the requested service. 
Current services end on June 30, 2023. These services will begin July 1, 2023 
and continue for 1 year. These services include Internet, Hosted Voice (Phone), 
Wide Area Network (Connections to all of our school sites); hardware purchases, 
support services; Installation of upgraded wireless, switching and cache servers. 
Contracts on page 2. 

FUND SOURCE: USAC- Erate/District 

AMOUNT: ' $486,840.00 Erate Funding: $426,744.00 

PREPARED BY: John Tho~ District Funding: $60,096.00 

POSITION: Network Coordinator 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 
_____ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered _____ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered ________ _ 

June 27, 2023

8c
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Contracts to be executed: 

1. Applied Com Tek- $58400- Maintenance of Cabling, Audio Visual 
2. Applied Com Tek- $120,000- Installation of New Wireless Access Points 
3. Intratech Alliance-$84,000 Network Maintenance, Cybersecurity Management 
4. TDS Telecom - $249.060.00. Broadband; Wide Area Network 
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3/10/23, 8:49 PM E-Rate Organizer - 2023 471 FRN Summary 

E-Rate Organizer : FRNs I 2023 471 FRN Summary MAR-10-2023 8 :49 PM 

2023 471 FRN Summary 

470 471 471 FRN Cat SPIN Service Attach Contract Contr Contract Allowable Contract Contract Monthy Annual One- Req 
Appl Form Provider Name Reqd Stat No. Contract Award Expi re Rec Chg Rec Chg Time Disc 
No ID Date Date Date (pre- (pre-disc) Chg 

disc) (pre-
disc) 

Gadsden County School District (5 FRN records) 

230019733 231021897 Gadsden 2399029503 IA 143003990 Comcast Bus Comcast N/ A MTM 03-09-23 $2,020.00 $24,240.00 $0.00 90% 
2023 Cl Comm IA2G 

230019733 231021897 Gadsden 2399029504 IA 143001441 Quincy TDSIA lG N/ A MTM 03-09-23 $795.00 $9540.00 $0.00 90% 
2023 Cl Telephone 

Co. 

210017744 231021897 Gadsden 2399029506 WAN 143001441 Quincy TDSWAN Need Ext n/a 02-26-21 03-17-21 06-30-24 $20,755.00 $249,060.00 $0.00 90% 
2023Cl Telephone lG 2of 2 

Co. 

230018316 231021900 Gadsden 2399029508 IC 143019087 Applied Cable ., TBE-D n/a 03-02-23 03-10-23 09-30-24 $0.00 $0.00 $120,000.00 85% 
2023 C2 Com Tek LLC Kl 2 Std 

230018316 231021900 Gadsden 2399029509 IC-MB 143019937 lntratech MIBS ., TBE-D n/a 03-02-23 03-10-23 06-30-24 $7,000.00 $84,000.00 $0.00 85% 
2023 C2 Alliance K12Std 

Corp . 

TOT $30,570.00 $366,840.00 $120,000.00 440% 

https://k1 2consulling .quickbase.com/db/bgu9jud67?a=q&qid=-1003223&dlla=pr- fl114.78.79.42.87.100.101 .12.90.40.7.102.8.11.14.18.19.23.-&ridlist=2181 3 1/1 

Page  50  of   258



CONTRACT FOR SERVICES AND/OR PRODUCTS FOR 
E-RATE YEAR 2023-2024 

SERVICE PROVIDER "PROVIDER" 
Company Name: lntratech Alliance Corp 
Contact Name: 
SPIN: 143019937 
Address : 215 West Jefferson St 
City, State, ZIP Quincy, FL 32351 
Phone Number: 

Contract Awarded On: 3/10/23 

SCHOOL DISTRICT "APPLICANT" 
Gadsden Cou nty Schools 
John Thomas 

The Applicant and Provider sign this document for the purchase of eligible equipment and services as part of 
the E-Rate Year 2022 effort. Provider was selected based on Provider's response to Applicant's RFP, or on the 
basis of a qualifying Form 470. Applicant intends to file a Funding Request Form 471 with the Universal 
Services Administrative Company (USAC), Schools and Libraries Division (SLD) E-Rate Program for eligible 
equipment and services. 

The purchase of the eligible equipment and/or services described are expressly subject to, and conditioned on, 
satisfaction of all the following conditions: 

(i) USAC approval of Applicant' s request for funding through a fotmal Funding Commitment 
Decision Letter; 

(ii) Applicant's forma l acceptance of the USAC approved funding; and 

(iii) Board Approval as required 

Provider agrees to abide by all terms and conditions of the Universal Service Act of 1996 as implemented by 
the SLD E-Rate Discount Program in the procurement, delivery, installation, invoicing and all other 
transactions associated with the project. The term of this contract shall commence on: 

July 1, 2023 and shall terminate on June 30, 2024 for recurring services. 
July 1, 2023 and shall terminate on September 30, 2024 for non-recurring services 
(or Service Delivery/Contract Extension Date as approved by USAC). 

Total costs of the goods and services shall not exceed SLD Pre-Discount Amount of $ 84,000.00 

FOR SERVICE PRO VIDER FOR APPLICANT 

SPI : 

Signature: Signature: 

Print Name: Print Name: 

Title: Title: 

Date: 3/10/23 Date: 3/10/23 

MIBS 
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CONTRACT (EXTENSION) FOR SERVICES AND/OR PRODUCTS FOR 
E-RATE YEAR 2023-2024 

SERVICE PROVIDER "PROVIDER" SCHOOL DISTRICT "APPLICANT" 
Company Name: 
Contact Name: 
SPIN: 
Address: 
City, State, ZIP 
Phone Number: 

Contract Awarded On : 

TDS Telecom 
Grant Fetzer 
143001441 
525 Junction Road 
Madison WI 53713 
912-882-1467 

3/17/21 (Ext 2 of 2 dated 2/2/23) 

Gadsden County Schools 
John Thomas 

The Applicant and Provider sign this document for the purchase of eligible equipment and services as part of 
the E-Rate Year 2023 effort. Provider was selected based on Provider's response to Applicant ' s RFP, or on the 
basis of a qualifying Form 470. Applicant intends to file a Funding Request Form 471 with the Universal 
Services Administrative Company (USAC), Schools and Libraries Division (SLD) E-Rate Program for eligible 
equipment and services. 

The purchase of the eligible equipment and/or services described are expressly subject to, and conditioned on, 
satisfaction of all the following conditions: 

(i) USAC approval of Applicant's request for funding through a fo1mal Funding Commitment 
Decision Letter; 

(ii) Applicant's formal acceptance of the USAC approved funding ; and 

(iii) Board Approval as required 

Provider agrees to abide by all terms and conditions of the Universal Service Act of 1996 as implemented by 
the SLD E-Rate Discount Program in the procurement, delivery, installation, invoicing and all other 
transactions associated with the project. The tenn of this contract shall commence on : 

July I , 2023 and shall terminate on June 30, 2024 for recurring services. 

Total costs of the goods and services shall not exceed SLD Pre-Discount Amount of $249,060.00. 

FOR SERVICE PROVIDER FOR APPLICANT 

SPI : 

Signature: Signature: 

Print Name: Print Name: 

Title: Title: 

Date: Date: 

WAN 
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CONTRACT FOR SERVICES AND/OR PRODUCTS FOR 
E-RATE YEAR 2023-2024 

Company Name: 
Contact Name: 
SPIN: 
Address : 
City, State, ZIP 
Phone Number: 

SERVICE PROVIDER "PROVIDER" 
Applied Com-Tek 

143019087 
1750 Old Federal Road 
Quincy, FL 32351 
850-999-8848 

Contract Awarded On : 3/10/23 

SCHOOL DISTRICT "APPLICANT" 
Gadsden County Schools 
John Thomas 

The Applicant and Provider sign this document for the purchase of eligible equipment and services as part of 
the E-Rate Year 2023 effott. Provider was selected based on Provider's response to Applicant's RFP, or on the 
basis of a qualifying Form 470. Applicant intends to file a Funding Request Fonn 471 with the Universal 
Services Administrative Company (USAC), Schools and Libraries Division (SLD) E-Rate Program for eligible 
equipment and services. 

The purchase of the eligible equipment and/or services described are expressly subject to, and conditioned on, 
satisfaction of all the following conditions: 

(i) USAC approval of Applicant ' s request for funding through a f01mal Funding Commitment 
Decision Letter; 

(ii) Applicant's formal acceptance of the USAC approved funding; and 

(iii) Board Approval as required 

Provider agrees to abide by all terms and conditions of the Universal Service Act of 1996 as implemented by 
the SLD E-Rate Discount Program in the procurement, delivery, installation, invoicing and all other 
transactions associated with the project. The term of this contract shall commence on : 

July 1, 2023 and shall terminate on June 30, 2024 for recurring services. 
July 1, 2023 and shall terminate on September 30, 2024 for non-recurring services 
(or Service Delivery/Contract Extension Date as approved by USAC). 

Total costs of the goods and services shall not exceed SLD Pre-Discount Amount of$ 120,000.00 

FOR SERVICE PROVIDER FOR APPLICANT 

SPI : 

Signature: Signature: 

Print Name: Print Name: 

Title: Title: 

Date: 3/10/23 Date: 3/10/23 

Cable 
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QUOTE 
Gadsden County School Board 

35 Martin Luther King Jr Blvd 

QUINCY FL 32351 

USA 

2023-2024 Managed Services 

Managed Service$ for Covered Sites 

Description 

Managed Services Gadsden County School Board - Per 
Month (See attached list of covered equipment and 
services) 

Terms 

Payable monthly due upon receipt. 

Quantity 

12.00 

lls/lc ,4mi: 

J1s11 4iflf: 

Date 
28 Feb 2023 

Expiry 

lntratech All iance Corp 

215 W Jefferson St 

QUINCY FL 32351 

30 Mar 2023 

Quote Number 
QU-2213 

lntratech Alliance Corp 
SPIN: 143019937 

4 Bids· 3 
f A-~ : ~ - /(J, ,;13 

Unit Price Tax 

7,000.00 Tax Exempt 

Subtotal 

TOTAL USD 

Yf tfao 
I 

-------

Amount USD 

84,000.00 

84,000.00 

84,000.00 
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Applied Com-Tek, Inc 

1750 Old Federal Road 
Quincy Fl, 323.~ I 
RS0-999-8848 

Name/ Address 

USAC 
r:/n 11 11t h Mmmiug 
hughlf!)l..J2consultanlS.rom 
SPI N l4~01 901(7 

Item 

t'nlilc CAT6Dnc10r~ -
Description 

( ~oc, {Jo?tx>~ 

~/J1J1: !¥; 619c, P7 

:r'6i;(<; :3 

J/JA ·. 3-10- <::) 3 

{!;~!r~f A 
&~~: 

Oty 

31WI 

~ 

~I: i;;, 
' 

u. ~t A YT/I ~- /0;? 
I 

J1~1r 4, r,I: ~/~ 
( 

I 

Estimate 
Dale Estimate# 

I Terms Project 

I 
Rate Total 

400.00 120,000JKI 

tJOCJ • 

r~i 
o er C) 

k)Oo • 

I Total SI 20,000.0U 
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CONTRACT FOR SERVICES AND/OR PRODUCTS FOR 
E-RA TE YEAR 2023-2024 

Company Name: 
Contact Name: 
SPIN: 
Address: 
City, State, ZIP 
Phone Number: 

SERVICE PROVIDER "PROVIDER" 
Applied Com-Tek 

143019087 
1750 Old Federal Road 
Quincy, FL 32351 
850-999-8848 

Contract Awarded On: 3/10/23 

SCHOOL DISTRICT "APPLICANT" 
Gadsden County Schools 
John Thomas 

The Applicant and Provider sign this document for the purchase of eligible equipment and services as part of 
the E-Rate Year 2023 effort. Provider was selected based on Provider's response to Applicant ' s RFP, or on the 
basis of a qualifying Form 470. Appl icant intends to file a Funding Request Form 471 with the Universal 
Services Administrative Company (USAC), Schools and Libraries Division (SLD) E-Rate Program for eligible 
equipment and services. 

The purchase of the eligib le equipment and/or services described are expressly subject to , and conditioned on, 
satisfaction of all the following conditions: 

(i) USAC approval of Appli cant ' s request for funding through a formal Funding Commitment 
Decision Letter; 

(ii) Applicant ' s forma l acceptance of the USAC approved funding ; and 

(ii i) Board Approval as required 

Provider agrees to abide by a ll terms and conditions of the Universal Service Act of 1996 as implemented by 
the SLD E-Rate Discount Program in the procurement, delivery, installation, invoicing and all other 
transactions associated with the project. The term of this contract shall commence on: 

July I , 2023 and sha ll terminate on June 30, 2024 for recurring services. 
July 1, 2023 and shall terminate on September 30, 2024 for non-recurring services 
(or Service Delivery/Contract Extension Date as approved by USAC). 

Total costs of the goods and services shall not exceed SLD Pre-Discount Amount of$ 58,400.00 

FOR SERVICE PROVIDER FOR APPLICANT 

SPI : 

Signature: Signature: 

Print Name: Print Name: 

Title: Title: 

Date: 3/10/23 Date: 3/10/23 

Cable 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. -----

DATE OF SCHOOL BOARD MEETING: June 27, 2023 Regular Board Meeting 

TITLE OF AGENDA ITEM: Acquisition of Vendor Services to migrate and reformat 
data from Skyward to Progress Data. 

DIVISION: Media & Technology 

___ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The GCSD contractual agreement with Skyward ends June 30, 2023. At that 
time Skyward access to our historical data will no longer be an option. The data 
is written in a database language that we do not support. Progress Services (If 
approved) will migrate the data to an in-house server and configure it to reside 
on our MS SQL Server. This is a one-time cost. 

FUND SOURCE: ESSER 

AMOUNT: '$20,660.00 

PREPARED BY: John Thomas 

POSITION: Network Coordinator 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 
_____ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered _____ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered ________ _ 

8d
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. -----

DATE OF SCHOOL BOARD MEETING: June 27, 2023, Regular Board Meeting 

TITLE OF AGENDA ITEM: Purchase of Vendor Services to Install, configure and 
build reporting system for data being migrated from Skyward. 

DIVISION: Media & Technology 

___ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The district will need a tool to retrieve the data is being migrated from Skyward. 
RB Services (If approved) will configure software, clean up data tables, build 
queries and reports for district end user to manipulate data from Skyward. Once 
we are off Skyward, we will not have access to their software which is used to 
access several features. This is a one-time fee. 

FUND SOURCE: ESSER 

AMOUNT: ' $16,050.00 

PREPARED BY: John Thomas o/f/ 
POSITION: Network Coordinator 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 
_____ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ____ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered _ _ ______ _ 

8e
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. - -----

DATE OF SCHOOL BOARD MEETING: __ J_un_e_2_7~2_0_23 ____ _ 

TITLE OF AGENDA ITEM: Renewal of Capital Health Plan, Inc., World Class Schools 

of Leon County, Inc., and Titus Sports Academy, L.L.C. 

DIVISION: 

_x__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

This annual agreement allows CHP Champions to work with Gadsden County School District 

students and employees to provide before, during, and after-school fitness and exercise 

programs. 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 

POSITION: 

NIA 

NIA 

Dr. Sylvia R. Jackson 

Assistant Superintendent for Support Services 

INTERNAL I TRUCTI0NS TO BE COMPLETED BY PREPARER 

·umber of ORIGINAL IG T RE EEO Oby preparer. 

P RINT : page(s) numbered _-"1-=2 _ _ _ 

CHAIRMAN'S SIG AT ---'1=2 _ _ __ _ 

R.EVI W OBY: 

8f
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AGREEMENT BETWEEN  
THE SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA, CAPITAL 

HEALTH PLAN, INC., WORLD CLASS SCHOOLS OF LEON COUNTY, INC., 
and TITUS SPORTS ACADEMY, L.L.C 

This Agreement is entered into this _______ day of _______________, 
2023, by and between the School Board of Gadsden County, Florida; Capital 
Health Plan, Inc., a Florida Corporation, not for profit; World Class Schools of 
Leon County, Inc., a Florida Corporation, not for profit, and a unit of the Greater 
Tallahassee Chamber of Commerce; and Titus Sports Academy, LLC. The 
School Board of Gadsden County, Florida, Capital Health Plan, Inc., World Class 
Schools of Leon County, Inc., and Titus Sports Academy, LLC are collectively 
referred to as “the Parties.” The term “Party” shall be the singular of “Parties.” 

Recitals 

WHEREAS, the School Board of Gadsden County, Florida (“SBGC”) is the 
governing body of the Gadsden County School District (“District”); and 

WHEREAS, Capital Health Plan (“CHP”) is a Florida Corporation, not for 
profit and a federally qualified non-profit health maintenance organization created 
to provide comprehensive and coordinated medical care in Calhoun, Gadsden, 
Jefferson, Leon, Liberty and Wakulla counties; and 

WHEREAS, World Class Schools of Leon County, Inc., is a Florida 
Corporation, not for profit, and a unit of the Greater Tallahassee Chamber of 
Commerce (“WCS”), created to involve business and civic leaders in the 
attainment of the highest levels of academic achievement in the District; and 

WHEREAS, Titus Sports Academy, LLC (“Titus”), provides sports training 
in the Tallahassee, Leon County area and throughout the State of Florida; and 

WHEREAS, CHP and Titus have partnered together to offer a physical 
fitness and exercise program to students and staff in the District and surrounding 
counties, hereinafter known as the CHP Champions program; and 

WHEREAS, CHP and Titus have engaged WCS to implement the CHP 
Champions program, whereby funds provided by CHP to WCS will be utilized to 
implement the CHP Champions program through the services of Titus; and 

WHEREAS, the CHP Champions program is designed to help participants 
improve their health, fitness, and self-confidence through physical activity and 
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play for 45 minutes twice weekly, and additionally focuses on self esteem 
building through mastery of physical skills and positive coaching techniques; and 

WHEREAS, over the past eighteen years of its existence, the CHP 
Champions program has expanded its operations both within Leon County and 
the surrounding county area (“Big Bend area”); and 

WHEREAS, the Parties desire to enter into a contractual relationship 
reflecting the Parties’ respective responsibilities regarding the implementation 
and operation of the CHP Champions program in the District for the 2023-2024 
school year which starts July 1, 2023 and ends June 30, 2024, which start and 
end dates for implementation of the program are to be agreed upon by Titus and 
WCS, after consultation with SBGC. 

NOW, THEREFORE, in consideration of the promises and mutual 
agreements contained herein, SBGC, CHP, WCS, and Titus do hereby mutually 
agree to the following terms and conditions below: 

1. Purpose

1.1 The purpose of this Agreement is to define the roles, relationships 
and responsibilities of the Parties as each relate to the CHP Champions 
program, which is operated and implemented exclusively by WCS and Titus. 

1.2 The CHP Champions program will provide before, during, and after-
school fitness and exercise programs for SBGC students and may also provide 
before and after-school fitness and exercise programs for employees.  All 
programs, with the exception of the during-school student programs, shall be 
voluntary for participants. 

2. SBGC Rights and Responsibilities

2.1 SBGC will permit Titus to use its school sites as the location for the 
provision of the CHP Champions program, provided that Titus adheres to all 
applicable state statutes, state rules and board policies regarding the use of 
school facilities. 

2.2 SBGC will assist in making the CHP Champions program available 
to District students in accordance with the terms set forth by the school site 
administrators. 
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2.3 SBGC will maintain a copy of each executed release obtained by 
Titus for each District student enrolled in the CHP Champions program. 

2.4 Level II background screenings will be performed on all Titus staff 
involved in the CHP Champions program, in accordance with Leon County 
School policy 2.021 and applicable state law, upon payment of the required fee. 
Titus shall ensure that all employees, contractors or assignees submit to Level II 
background checks, as set forth in section 5.6, below. 

2.5 SBGC will review all manuals, program rules and guidelines, safety 
protocols and forms related to the CHP Champions program. 

2.6 SBGC will prepare and require compliance with a District security 
and operations manual for the CHP Champions program, which manual shall 
provide guidelines on maintaining safe and secure school sites, use and/or non-
use of school recreational equipment, etc., which will be available during the 
CHP CHAMPIONS Coach Certification. 

2.7 SBGC agrees that SBGC personnel paid by Titus through the official 
Titus payroll system to assist with the CHP Champions program, whether hourly, 
salaried or by stipend are considered Titus employees for any duties required to 
perform the above referenced assistance. Therefore, incidents involving said 
employees and arising from these duties that may constitute grounds for a 
worker’s compensation claim, an unemployment compensation claim, or which 
may be subject of a wage and hour determination, shall be covered exclusively 
by Titus pursuant to employees acting within the scope, responsibility and duty of 
employment.  In the event a governmental entity (other than SBGC), court, or 
administrative panel make a determination under any state or federal law that 
SBGC is, singularly or jointly, the employer for these employees, Titus will 
indemnify, hold harmless and/or defend SBGC. 

3. CHP Responsibilities.

3.1 CHP shall provide funds to WCS for the implementation of the CHP 
Champions program in accordance with the approved budget and including an 
administration fee of $27,000 payable from CHP to WCS at the rate of $2,250 per 
month. CHP will work in coordination with WCS and Titus in developing and maintaining an 

annual budget for the program. Any changes to the budget after approval must be 

Page  75  of   258



4 

agreed upon in writing by CHP, Titus and WCS. 

3.2 CHP shall ensure that all student records and/or personal health 
information disclosed to and/or used by it, in accordance with a properly 
executed release, is not improperly disclosed to any third party in violation of 
SBGC policy, or state or federal law, and shall protect such student information in 
accordance with section 8 of this Agreement. 

4. WCS Responsibilities.

4.1 WCS shall act as the fiscal agent and contract manager for CHP, 
and shall utilize the funds provided to it by CHP to support and fund the 
operations of the CHP Champions program in accordance with this Agreement. 
This will include, but not limited to, the following:  

a. Developing and maintaining an annual budget for the CHP
Champions program in coordination with CHP and Titus; any
changes to the budget after approval must be agreed upon in
writing by CHP, Titus and WCS.

b. Disbursing CHP funds necessary to administer the CHP
Champions program in accordance with this agreement and the
annual budget;

c. Providing monthly financial statements, which detail all receipts
and expenditures, to the Chief  Financial Officer of CHP;

d. Providing quarterly financial reports, in a format agreed upon by
WCS and SBGC, to the CHP Champions Advisory Committee;
Ensuring that SBGC and the principal of each school in which the
CHP Champions program is being administered are involved in
student recruitment and scheduling;

e. Ensuring that Titus documents successful completion of Level II
background screening requirements by each staff member prior
to contact with SBGC students;

f. Ensuring that Titus maintain Commercial General Liability
insurance, as set forth in section 5.8 of this Agreement, and that
Titus provides the following proof of insurance coverage to WCS
and SBGC: 1) a copy of the current certificate of insurance with
SBGC listed as a named insured; and 2) documentation of
payment (which shall consist of a statement of the cost of an
annual premium from the insurance company, and either a
cancelled check, credit card statement, or letter from the
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insurance company documenting proof of annual payment) for 
the current policy period; 

g. Ensuring that Titus maintain workers compensation/employers
liability insurance, as set forth in section 5.9 of this Agreement,
and that Titus provides the following proof of insurance coverage
to WCS and SBGC: 1) a copy of the current certificate of
insurance with SBGC listed as a named insured; and 2)
documentation of payment (which shall consist of a statement of
the cost of an annual premium from the insurance company, and
either a cancelled check, credit card statement, or letter from the
insurance company documenting proof of annual payment) for
the current policy period;  Ties to maturity date of policy Titus
agrees that SBGC personnel paid by Titus through the official
Titus payroll system to assist with the CHP Champions program,
whether hourly, salaried or by stipend are considered Titus
employees for any duties required to perform the above
referenced assistance. Therefore, incidents arising from these
duties that might constitute grounds for a Worker’s Compensation
claim would be covered under the Worker’s Compensation policy
provided by Titus and referenced in section 5.9. pursuant to
employees acting within scope, responsibility and duty of
employment.

4.2 WCS shall disburse the designated funds it receives from CHP as 
necessary to support and fund the goals and related outcomes of the CHP 
Champions program.   

4.3 WCS shall ensure that all student information disclosed to and/or 
used by it, in accordance with a properly executed release, is not improperly 
disclosed to any third party in violation of SBGC policy, or state or federal law, 
and shall protect such student information in accordance with section 8 of this 
Agreement.  

4.4 WCS shall coordinate CHP Champions Advisory Committee  
meetings.  In addition, WCS may also assist in preparing an annual report. 

4.5 WCS shall provide any assistance reasonably requested by Titus in 
the implementation and operation of the CHP Champions program. 

5. Titus Responsibilities.
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5.1 Titus shall develop, monitor and oversee the programs and the 
operations of CHP Champions including compliance with the standards and the 
goals developed by Titus and CHP for the CHP Champions program.  

5.2 Titus shall develop all program materials, student materials, and 
procurement of program equipment, coaches’ uniforms, “CHP Champions” t-
shirts, rewards and incentives.  

5.3 Titus shall develop and enforce the program standards, inclusive of 
assurance that each on-site coach representing Titus is meeting its minimum 
requirements as described in the attachment entitled “Requirements and 
Expectations for Champions Coaches.” 

a. Ensuring that Titus will provide adequate training and day-to-
day supervision of all staff, to include appropriate safety standards
set forth by SBGC policy.
b. Ensuring that Titus complies with all District safety and

operations protocols.

5.4 Titus shall provide the staff and all programs necessary to implement 
and operate the CHP Champions program.  In this regard, Titus shall have the 
sole discretion to recruit, select, hire and fire the staff, the coaches, any 
volunteers, or any other persons working in the CHP Champions program as 
Titus deems necessary to implement the CHP Champions program. 

5.5 Titus shall select, train, and assign the staff, Coaches, volunteers, or 
other persons that may be required to work in the CHP Champions program. 

5.6 Titus shall ensure that all employees, contractors or assignees 
submit to Sexual Predator and Level II background checks in accordance with 
state law and Gadsden County School Board Policies. Documentation of 
clearance will be provided to the Gadsden County School Board's Human 
Resource Department prior to the start of services.   

5.7 Titus shall take all precautions necessary for the safety of and 
prevention of injury to persons, including CHP Champions program participants, 
Titus employees, and third persons, and for the prevention of damage to SBGC 
property. 

5.8 Titus shall maintain during the term of this Agreement, and any and 
all subsequent terms, Commercial General Liability insurance covering Titus and 
the CHP Champions program for bodily injury, personal injury, and property 
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damage, including, but not limited to, coverage for operations, products, 
independent contractors, and liability contractually assumed, using the latest 
occurrence form edition Commercial General Liability Coverage Form (ISO Form 
CG1), as filed for use in the State of Florida by the Insurance Services Office.  
The insurance shall be in the minimal amount of $1 million per occurrence/$3 
million annual aggregate and shall clearly list SBGC as Additional Insured on the 
policy certificate.  Titus shall provide the following proof of insurance coverage to 
WCS and SBGC: 1) a copy of the current certificate of insurance with SBGC 
listed as a named insured; and 2) documentation of payment (which shall consist 
of a statement of the cost of an annual premium from the insurance company, 
and either a cancelled check, credit card statement, or letter from the insurance 
company documenting proof of annual payment).  Titus shall not permit this 
insurance to lapse for any reason during the term of this Agreement and any 
subsequent terms.  Any lapse in insurance coverage will be grounds for 
immediate termination of this Agreement, as set forth in section 10.2 of this 
Agreement.  Titus shall provide written notice to WCS and SBGC within 24 hours 
of being made aware of the existence of any third-party claim, demand, or action 
giving rise to a claim. 

5.9 Titus shall maintain workers compensation/employers liability 
insurance covering Titus, the CHP Champions program, and to the extent its 
subcontractors and sub-subcontractors are not insured, which would be covered 
by the latest edition of the Standard Workers’ Compensation Policy, as filed for 
use in Florida by the National Council on Compensation Insurance, without 
restrictive endorsements.  Titus shall ensure that this coverage complies with 
both the Florida Workers’ Compensation Act and the Federal Employer’s Liability 
Act.  Subject to the restrictions found on the Standard Workers’ Compensation 
Policy, there shall be no maximum limit on the amount of coverage for those 
customarily insured under Part One of the Standard Workers’ Compensation 
Policy.  The minimum amount of coverage for those customarily insured under 
Part Two of the Standard Workers’ Compensation Policy shall be: EL Each 
Accident: $500,000; EL Disease Policy Limit: $500,000; EL Disease-Each 
Employee: $500,000.  Titus shall provide the following proof of insurance 
coverage to WCS and SBGC: 1) a copy of the current certificate of insurance 
with SBGC listed as a named insured; and 2) documentation of payment (which 
shall consist of a statement of the cost of an annual premium from the insurance 
company, and either a cancelled check, credit card statement, or letter from the 
insurance company documenting proof of annual payment).  Titus shall not 
permit this insurance to lapse for any reason during the term of this Agreement 
and any subsequent terms. Any lapse in workers compensation/employers 
liability insurance coverage will be grounds for immediate termination of this 
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Agreement, as set forth in section 10.2 of this Agreement. Titus shall provide 
written notice to WCS and SBGC within 24 hours of being made aware of the 
existence of any third-party claim, demand, or action giving rise to a claim. 

5.10 SBGC agrees that SBGC personnel paid by Titus through the official 
Titus payroll system to assist with the CHP Champions program, whether hourly, 
salaried or by stipend are considered Titus employees for any duties required to 
perform the above referenced assistance. Therefore, incidents involving said 
employees and arising from these duties that may constitute grounds for a 
worker’s compensation claim, an unemployment compensation claim, or which 
may be subject of a wage and hour claim or determination, shall be covered 
exclusively by Titus pursuant to employees acting within the scope, responsibility 
and duty of employment.  In the event a governmental entity (other than SBGC), 
court, or administrative panel make a determination under any state or federal 
law that SBGC is, singularly or jointly, the employer for these employees, Titus 
will indemnify, hold harmless and/or defend SBGC. 

6. Compensation.

6.1 Compensation shall be paid by WCS to Titus in accordance with the 
approved budget for the CHP Champions program. 

7. Protection of Proprietary and Confidential Information of Titus.

7.1 The Parties acknowledge that during the performance of this 
Agreement and during the implementation and operation of the CHP 
Champions program, it may be necessary for Titus to disclose certain 
trade secrets, concepts, programs, intellectual property or other 
confidential and proprietary information (collectively referred to as 
“Information”) that has been developed by Titus. 

7.2 To the extent that any Party gains knowledge of the confidential or 
proprietary Information of Titus, the Parties shall not disclose to non-
partner third parties any such Information except upon express, written 
permission of Titus. 
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8. Protection of Student Information.

The Parties acknowledge that, by virtue of entering into this Agreement, 
Titus and WCS may have access to certain participant information, including 
health information.  Titus and WCS agree that neither party will at any time, 
either during or subsequent to the term of this Agreement, disclose to any non-
partner third party, except where permitted or required by law or where such 
disclosure is expressly approved by the student’s parent in writing, any 
participant information, and Titus and WCS shall comply with all Federal and 
State laws and regulations regarding the protection of such participant 
information. 

9. Term of the Agreement.

This Agreement shall commence on the date signed (“Effective Date”) and 
shall end on June 30, 2024, unless earlier terminated pursuant to paragraph 10.  
This Agreement may be extended or renewed, upon written approval of the 
parties. 

10. Termination of Agreement.

10.1 This Agreement or any extension thereof may be terminated with  
or without cause, by any Party at any time, by giving a 60-day written notice to the 
other parties.  Said notice shall be delivered by certified mail or in person.  In the 
event this Agreement is terminated, the participants of the CHP Champions program 
shall be afforded a 30-day written notice.  All costs incurred in the provision of the 
written notice to the participants shall be borne by the terminating party. 

10.2 This Agreement or any extension thereof may be immediately  
terminated upon the provision of written notice by certified mail by any Party for the 
failure of Titus to maintain appropriate liability and workers’ compensation insurance 
coverages in accordance with sections 5.8 and 5.9 of this Agreement. 

10.3 In the event of termination pursuant to section 10.1, neither party is 
relieved of their respective performance obligations for the 60 day notice period.  All 
parties are responsible to provide their respective services or payments for such 
services for all periods up to and including until the final expiration date of the notice 
period in section 10.1 above. 
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11. Indemnification.

11.1    In exchange for the ability to access SBGC property for the 
implementation of the CHP Champions program, WCS and Titus expressly 
undertake to indemnify, defend with competent counsel, and hold harmless SBGC 
against any and all liability, loss, damage, claims, suits, judgments, costs, fees or 
damages, including court costs and attorney’s fees, exclusively arising out of the 
implementation and operation of the CHP Champions program, including, but not 
limited to: 

• Disciplinary action or the termination of any individual involved in the CHP
Champions program that is exclusively related to activities arising within
the scope of the CHP Champions program;

• Debts accrued by WCS or Titus in connection with or arising out of the
CHP Champions program and/or nonpayment of the same;

• Any material breach of this Agreement or violation of law;

• Personal injury, property damage, or violations of civil rights that may arise
out of, or by reason of the CHP Champions program and/or its employees,
agents, and representatives while performing their duties within the scope
of the CHP Champions program;

• Any labor and employment related actions brought under state or federal
law, as set forth in sections 2.7 and 5.10, above.

11.2 In addition to the express acknowledgment set forth in section 11.1 
of this Agreement, Titus expressly undertakes to indemnify, defend with 
competent counsel, and hold harmless SBGC against any and all liability, loss, 
damage, claims, suits, judgments, costs, fees or damages, including court costs 
and attorney’s fees, arising out of the negligence of any individuals involved in 
the implementation of the CHP Champions program, including employees, 
contractors, subcontractors, or other agents, in connection with and arising out of 
their services within the scope of this Agreement. 

11.3 WCS or Titus shall provide written notice to SBGC in within 24 hours 
of being made aware of the existence of any third-party claim, demand, or action 
giving rise to a claim for indemnification under this provision. 
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11.4 Should it become necessary for SBGC to incur any costs and/or 
expenses, from the Effective Date of this Agreement forward whether directly or 
indirectly, including, but not by way of limitation, attorney's fees, investigator's 
fees, collection fees, or court costs, in connection with any claim or demand for 
which indemnification is provided by this Agreement, or in connection with any 
attempt to recover losses incurred on such claims or demands, or in connection 
with the enforcement of this Agreement or any portion of it, WCS and Titus or 
their respective insurance carriers agree to pay SBGC, upon the provision of 
reasonable notice by SBGC, such reasonable fees and/or costs for which 
expenditure is made or liability incurred by SBGC.  

11.5 WCS and Titus’s indemnity obligations under this Agreement shall 
survive the expiration or termination of this Agreement and shall continue until 
the later of: a) five years after termination of this Agreement, or b) the final 
termination of all pending or threatened actions, suits, proceedings or 
investigations to which SBGC may be subject by virtue of this Agreement.  

11.6 Nothing in this indemnification section waives or modifies the 
limitations of liability in section 768.28, F.S., which limits are hereby deemed 
applicable to this Agreement. 

12. Other Terms and Conditions.

12.1 Renegotiation or Modifications.  Modifications of the terms and 
conditions of this Agreement shall only be valid when they have been reduced to 
writing and duly signed by the parties.  The Parties agree to renegotiate this 
Agreement if any material changes to the CHP Champions program are made 
that adversely affect any party to this Agreement. 

12.2 Severability.  If any provision of this Agreement or the application 
thereof is held to be invalid for any reason, such invalidity shall not affect the 
validity of other provisions or applications thereof, which can be given effect 
without the invalid provision or application.  To this end, the provisions of this 
Agreement are declared to be severable. 

12.3 Assignment.  Titus may assign its rights and delegate its duties 
pursuant to this Agreement to any wholly owned subsidiaries of Titus that it 
deems necessary in order to implement and operate the CHP Champions 
program. 
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12.4 Controlling Law.  The construction, interpretation, and performance 
of this Agreement and all transactions under it shall be governed by the laws of 
the State of Florida and the parties expressly submit to its jurisdiction. 

12.5 Authority.  Each party represents and warrants to the other party 
that it has all requisite authority and power to enter into and perform its 
obligations pursuant to the provisions of this Agreement. 

12.6 Integration.  This Agreement constitutes the entire Agreement of 
the Parties with respect to the implementation and operation of the CHP 
Champions program in Gadsden County. 

IN WITNESS WHEREOF, the Parties have entered into this Agreement as of the 
date referenced above. 

School Board of Gadsden County, School Board of Gadsden County, 
Florida Florida 

By: __________________________ By: _________________________ 

      Elijah Key       Leroy McMillan 

Its: Superintendent Its: School Board Chair 

World Class Schools, Inc., Greater Titus Sports Academy, LLC 
Tallahassee Chamber of  
Commerce 

By: __________________________ By: _________________________ 

    Sue Dick       Adam Faurot 

Its: President Its: President 

Capital Health Plan 

By: __________________________ 

      John Hogan 

Its: President 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ------

DATE OF SCHOOL BOARD MEETING: June 27, 2023 - - --~----
TITLE OF AGENDA ITEM: Panhandle Area Educational Consortium (P AEC- FL VS 

FRANCHISE) Contract Agreement 

DIVISION: Kl2 Education 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The State of Florida requires each district to have a virtual instruction program pursuant to 

F.S.1002.45. Approval of the Panhandle Area Educational Consortium (PAEC FLVS 

FRANCHISE) agreement is requested in order to provide a virtual instruction to the students of 

Gadsden County as a school choice option. 

FUND SOURCE: FEFP 

AMOUNT: Undetermined - based upon enrollment 

PREPARED BY: Carolyn Francis~ 

POSITION: Virtual School Administrator 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ 2_ Number of ORIGINAL SIGN A TURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered _--'-4 __ _ 

CHAIRMAN' S SIGNATURE: age(s) numbered 4 

REVIEWED BY: ---~-----
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Panhandle Area Educational Consortium 
Contract Agreement 

24-019 

THIS CONTRACT is entered into by and between the School Board of Gadsden County, Florida, 35 
Martin Luther King Jr. Blvd., Quincy, Florida 32351 hereinafter called "Contractee", and Panhandle Area 
Educational Consortium, 753 West Boulevard, Chipley, Florida 32428 hereinafter called 
"Contractor," entitled Virtual Franchise. 

The contract will commence July 1, 2023 and will continue until June 30, 2024. Brenda Crouch will 
direct the activities of the contract. 

The Contractee agrees to compensate Contractor for the amount Outlined in Attachment A depending on 
curriculum provider and chosen implementation. The payment schedule will be based on invoices and up to 
four times per fiscal year. The invoice should be signed by the contractor, reference the P AEC contract 
number, as shown above, include appropriate supporting documentation, and should be forwarded to the 
Contractee at its address set forth above. 

If applicable, verification of Level 2 screening, as stated in F.S. 1012.465, must be submitted to the 
P AEC Risk Management Department and approved before contract can be presented to the Washington 
County School Board for approval. 

The services provided through this contract are stipulated as follows: 

The Contractor, Panhandle Area Educational Consortium wi ll: 

1. Recruit, contract, train, provide and pay grades K-12 virtual instructors for PAEC My Virtual 
Classroom. 
2. Ensure instructors are assigned to teach courses for which they are certified. 
3. Supervise PAEC adjunct instructors. 
4. Provide technical assistance to district and school-based personnel, parents, and students upon 
request. 
5. Assist district and school-based personnel with student enrollment and course registration, assign 
students to instructors, and provide progress updates at the district, school, or individual student level 
upon request by district personnel. 
6. Request IEP, 504 Plan, and/or LEP Plan information from district personnel, provide a secure server 
for districts to upload the information, and share information with instructors of students for whom the 
information is provided. 
7. Provide technical assistance to any designated virtually trained district teacher for implementation of 
virtual curriculum to district brick and mortar students upon district request. 
8. Upload required teacher certification information, background screening dates and demographics to 
secure site for district retrieval. 
9. Upload necessary MIS data that includes student enrollment reports and academic progress 
information once a month to a secure site for district retrieval. 
10. Pay franchise curriculum/course providers the contracted fees based on student participation rates . 
11. Invoice the Contractee with appropriate supporting documentation. 
12. Monitor student progress . 
13 . Notify seniors during the last 6 weeks of school of progress towards course completion and copy 
school counselors and contacts as provided. 

The Contractee, School Board of Gadsden County, Florida will: 
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1. Establish a district MIS Virtual Education contact. 
2. Establish a district Instructional Virtual Education contact. 
3. Establish and maintain the school/reporting designations determined by the FLDOE to report students 
participating in My Virtual Classroom courses in programs such as 7001 ,7004, and 7006. 
4. Approve virtual course requests for students as deemed appropriate. 
5. Monitor student progress in virtual courses. 
7. Notify Contractor anytime student enrollment information changes, such as withdrawal, transfer, etc. 
8. Communicate information about all state-required assessments to virtual students including 
scheduling and testing location information. 
9. Districts will assume responsibility for ordering and administering AP exams and will pay costs 
associated with AP exams. 
10. Provide IEP, 504 Plan, and/or LEP Plan information for district students upon request except for 
students registered with the district as Home Education for which the parent assumes that responsibility. 
The district acknowledges that virtual learning programs are not appropriate for all students, and it is the 
district 's responsibility to provide any required services to support and accommodate students with 
special needs. 
11 . Identify district contact(s) for emergencies related to student mental health and provide 24-hour 
contact information that may be shared by P AEC with virtual instructors. 
12. Report FTE and all other DOE survey information to the state. 
13 . Select the appropriate provider option for K-12 students based on their academic needs. 
14. Make timely payment of PAEC invoices per the fees noted in this contract. 

This contract is subject to 2 CFR 200 Code of Federal Regulations 

No award will be made to parties that have been suspended or debarred from participation in federal 
assistance programs. A review of the official site for debarred and suspended parties or otherwise ineligible 
parties will be made prior to approval of this contract. Evidence of parties of this contract being included in 
such listings will deem the Contractor ineligible making this contract null and void, by 2 CFR Appendix II to 
Part 200, Section (H), "Debarment and Suspension." 

The Contractor, as defined by the Attorney General Opinion No. 062-120, will perform all services and 
furnish all labor at the Payee/Contractor's risk assuming full responsibility for completion of services 
stipulated. The Contractor is the party providing the services; the Contractee is the party receiving the 
services and providing the payment for the services. 
This Agreement is subject to the Laws of the State of Florida, in particular, the below listed provisions found in Florida Statutes 287.058, 
287.0582, 216.347 and 215.422: 

287.058 -

( I) a. A provision that bills for fees or other compensation for services or expenses be submitted in detail sufficient for a proper 
preaudit and postaudit thereof. 

c. A provision allowing unilateral cancellation by the agency for refusal by the Contractor to allow public access to all 
documents, papers, letters, or other material made or received by the Contractor in conjunction with the contract, unless the 
records are exempt from s. 24(a) of Art. I of the State Constitution ands . 119.07( 1). 

(2) The agency head and the Contractor prior to the rendering of any contractual service shall sign the wri tten agreement. 

287.0582 -

The State of Florida's performance and obligation to pay under this contract is contingent upon an annual appropriation by the 
Legislature. 

216.347 -

The tem1s of th is agreement prohibit the expenditure of funds for the purpose of lobbying the Legislature or a state agency. 

215.422 -

Agenc ies have 5 working days to inspect and approve goods and services, unless bid specifications or the P.O. specifies otherwise. 
With the exception of payments to health care providers for hospital, medical , or other health care services, if payment is not 
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available within 40 days, measured from the latter of the date the invoice is received or the goods or services are received inspected 
and approved, a separate interest penalty set by the Comptroller pursuant to Section 55 .03, F.S., will be due and payable in addition 
to the invoice amount. To obtain the applicable interest rate, please contact the Agency's Fiscal Section at the agency's main office. 
Payments to health care providers for hospitals, medical or other health care services, shall be made not more than 35 days from the 
date of eligibility for payment is detem1ined, and the daily interest rate is .03333%. Invoices returned to a vendor due to preparation 
errors will result in a payment delay. Invoice payment requirements do not start until a properly completed invoice is provided to 
the agency. A Vendor Ombudsman, whose duties include acting as an advocate for vendors who may be experiencing problems in 
obtaining timely payment(s) from a State Agency, may be contacted at the agency's main office. 

IO 12.465-

( 1) Non-instructional school district employees or contractual personnel who are permitted access on school grounds when students 
are present, who have direct contact with students or who have access to or control of school funds must meet Level 2 screening 
requirements as described in s. 1012.32, F .S. Contractual personnel shall include any vendor, individual, or entity under contract 
with the school board. 

This Contract is also subj ect to the Federal Code of Regulations CFR 200.326 provisions for procurement - Contract 
Administration described in CFR 200.326 Code of Federal Regulations not previously covered in the above references to Florida 
Statutes . These provisions are: 

a. All records supporting project activities and the expenditure of funds must be maintained for a minimum of three years after 
the final payments and all other pending matters are closed. 

b. Access will be allowed by the Contractee to any books, documents, papers, and records of the Contractor which are directly 
pert inent to that specific contract for the purpose of making audit, examination , excerpts, and transcriptions. 

c. The Contractor understands that Contractee will give the Contractor thirty (30) days to take corrective action should it be 
determined that there is a violation of the contract. If corrective action is not taken by the Contractor, funding will be withheld 
or revoked. 

d. For a contract in excess of I 0,000, the Contractor understands that modifications and/or revisions to the financial and/or 
program aspects of this contract may be required as a result of changes in funding . The Contractor understands and agrees that 
if either party desires to change, modify, or terminate thi s Agreement, the proposed changes shall be negotiated and shall be 
written documents executed by both parties. 

IN WITNESS WHEREFORE, the parties have executed this CONTRACT/MODIFICATION and 
signing, thereby validating this CONTRACT/MODIFICATION, the parties also certify that each possesses 
legal authority to contractually bind their respective organizations in their capacity as a signatory official. 

Contractee 

Leory McMillian, Chairman 
The School Board of Gadsden County, Florida 

Date 

Elijah Key, Superintendent 
The School Board of Gadsden County, Florida 

Date 

59-6000615 
Federal ID# 

WCSB Date: June 12, 2023 

Contractor 

Herbert J. Taylor, Chairman 
Washington County School Board, Florida 
Panhandle Area Educational Consortium 

Date 

John T. Selover, Executive Director 
Panhandle Area Educational Consortium 

Date 

59-6000898 
Federal ID# 

24-019 

Page  88  of   258



My Virtual Classroom 
Attachment A: Fee Structure 2023-2024 

/111 I r,llftlf 
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~\ 

My Virtual Classroom will invoice the Contractee up to four times per year. The Contractee assumes 
responsibility for the student completion or withdrawal fee upon verification of a course enrollment or 
when My Virtual Classroom personnel are directed to verify a student enrollment (via email or phone). 

Fees listed below include a PAEC-contracted and certified instructor. 

FLVS Franchise@ PAEC for Grades K-12 Price 

Single Course Segment Completion $275.00 
Withdrawal Fee for students withdrawn after the 28-day grace period or have 
completed 20% or more of the course segment at the time of withdrawal. $75.00 

AP Single Course Segment Completion $300.00 
AP Withdrawal Fee for students who are withdrawn after the 28-day grace period or 
have completed 20% or more of the course segment at the time of withdrawal. $75.00 

APEX Learning for Grades 9-12 Price 
Single Enrollment Subscription to courses for access through June 30, 2024 PLUS $50.00 
Instructor/Administration Fee per successful course segment completion. $200.00 

Single Tutorial Subscription provides access through June 30, 2023. $40.00 

Single AP Exam Review Subscription provides access through June 30, 2023 $40.00 

eDynamic Learning for Grades 6-12 Price 

Single Course Segment Completion $275.00 
Withdrawal Fee for students who are withdrawn after the 28-day grace period or 
have completed 20% or more of the course at the time of withdrawal. $75.00 

Stride K12 Florida for Grades 6-12 Price 

Single Course Segment Completion $275.00 

Withdrawal Fee for students who are withdrawn after the 14-day grace period. $75.00 
Cost of Course Materials - District will pay cost of materials 
Material costs are refunded 100% if the student is withdrawn per district request 
within 10 days of order placement, or 50% if the student is withdrawn between the TBD-
11th and 30th day. There is no refund or credit on materials for withdrawals occurring Based on 
after 30 days. The district will resume the responsibility for returning the materials. Course 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ----- -

DATE OF SCHOOL BOARD MEETING: June 27, 2023 

TITLE OF AGENDA ITEM: Gadsden County Public School Virtual Instruction Program (GC

VIP) Guidelines and Procedures Manuel 

DIVISION: K12 Education 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The State of Florida requires each district to have a virtual instruction program pursuant to 

F.S.1002.45. Approval of the Gadsden County's Virtual Instruction Program (GC-VIP) 

Guidelines and Procedures Manual provides guidance and support to the offerings of virtual 

opportunities available in the district. These opportunities are open to all eligible students within 

the district. GC-VIP is an innovative educational experience that takes place in an interactive 

learning environment created through technology. The Gadsden County Public School (GCPS) 

district remains steadfast to a commitment of excellence and provides virtual education 

opportunities to the students of Gadsden County as a school choice option. 

FUND SOURCE: FEFP 

AMOUNT: Undetermined - based upon enrollment 

PREPARED BY: Carolyn Francis 

POSITION: Virtual School Administrator 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

2 Number of ORIGINAL SIGN A TURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered __ 24 __ _ 

CHAIRMAN' S SIGNATUR 24 ---=--'-------
REVIEWED BY: - ~'l--,f-- -&....-/-'--¥--,1-fF.~ 
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Gadsden County's Virtual Education 

Gadsden County's Virtual Instruction Program (GC-VIP) is open to all eligible students within the 
district. GC-VIP is an innovative educational experience that takes place in an interactive learning 
environment created through technology. The Gadsden County Public School (GCPS) district remains 
steadfast to a commitment of excellence. Subsequently, GCPS holds all stakeholders in all 
settings-traditional and/or non-conventional-to the same standards established in following vision 
and belief statements: 

VISION STATEMENT 

The Gadsden School District embraces systems of excellence to prepare ALL students to live and 
successfully compete in a global society. 

MISSION STATEMENT 

The district mission is to collaborate with and engage all stakeholders in providing safe , 
caring , rigorous and engaging environments in which students can learn and succeed. 

BELIEF STATEMENTS 

The Gadsden County School District believes that ... 
► All students can and will learn when instruction is engaging , rigorous, differentiated and 

individualized. 
► Everyone must contribute to and be held accountable for student achievement. 
► Each child is important and unique. 
► Understanding and respecting diversity enriches students' lives. 
► Every student has a right to a high quality education. 
► Education is a shared responsibility of the student, parents, educators, and the 

community. 
► Engaged families combined with highly effective teachers and school leaders are 

essential to a successful school. 
► A well-trained professional teacher is the most important resource in a child-centered 

classroom. 
► High-quality customer service is a necessary component of high-quality education. 
► Everyone must be held to the highest ethical standards to achieve excellence. 
► Everyone has the right to feel physically and emotionally safe at school. 
► A highly effective support staff is an integral and essential component of the school 

district. 

21 Page 
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Gadsden County's Virtual Instruction Program 

Guidelines and Procedures 

Enrollment 

Criteria for Eligibility (see Appendix A) 
Florida Statute 1002.455 Student eligibility for K-12 virtual instruction 

All students, including home education and private school students, are eligible to 
participate in any of the following virtual instruction options: 

► School district operated part-time or full-time kindergarten through grade 12 
virtual instruction programs; 

► Full-time virtual charter school instruction authorized under s. 1002.33 to students 
within the school district or to students in other school districts throughout the 
state; 

► Virtual courses offered in the course code directory to students within the school 
district or to students in other school districts throughout the state; 

► Florida Virtual School instructional services. 

Methods to Enroll 
Students may apply to for participation in the GC-VIP through using one of the following 
methods: 
1) Parents/Guardians may obtain and submit an application or request to the district's Parent 

and Community Involvement Office at (850) 627-9651 x 1252; 
or 

2) Applications may be submitted online via a web-based application on the district's homepage. 

Three enrollment periods will be offered throughout the academic year. Though the specific 
dates for the periods vary based on the start dates of the school year, the enrollment will be at 
least 90 days in duration and conclude 30 days prior to the first day of school/term per F.S. 
1002.455. 

Application Process 
1. Application/Letter of Intent submission by Parents/Guardians (see Appendix B). 
2. Letters of eligibility or ineligibility distributed. 
3. Parents/Guardians must submit registration packets and participate in an online 

education orientation (see Appendix C). 
4. Students are enrolled . 

3I Page 
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Gadsden County's Victual Education Team {YET} 

Coordinators 
The primary points of contact and overseers of GC-VIP are the Instructional Media and Technology 
Department and a designee from the Federal Program Office with Curriculum experience. In 
addition to the district level points of contact, each school offering on-line courses will be required to 
designate at least one site-based support person with curriculum experience. In most cases, the 
site level point of contact will be the Assistant Principal for Curriculum (APC). However, in cases 
where there is no APC, a guidance counselor(s) or other teacher leader(s) will be assigned the task 
by the leader of the school. 

Parent & Community Notjficatjon 
Parents and members of the community will be notified of both the virtual education options and 
dates for open enrollment through use of the multiple marking campaigns via varied modes of 
communication. The following highlights the major strategies that will be implemented to distribute 
information regarding GC-VIP: 

GC-VIP Web-based portal 

The GC-VIP web-based portal serves a clearinghouse of resources and tools offering information, 
forms, and registration materials will be readily accessible. 

Telephone Announcements 

GCPS will utilize the Skylert Communication system as a means to directly contact parents and 
families throughout the county. Skylert enables the district to disseminate critical , timely 
information regarding the GC-VIP to all stakeholders and the system enables the VET to accurately 
verify receipt of the information. Telephone announcements will include the dates of enrollment 
periods. 

Media (Print & Audiovisual) 

The district will make direct contact with parents and families through use of mailers, flyers, direct 
phone calls , and/or postcards marketing the GC-VIP as well as advising potential registrants of 
critical enrollment dates and criteria for eligibility. In addition, all schools shall be required to 
display posters and flyers related to virtual education. 

Attendance Reaujrements & Recording 

Compulsory Attendance Requirements 

• All student enrolled in GC-VIP are mandated to adhere to the compulsory attendance 
requirements mandated by the state of Florida and prescribed by the GCPS Student Code of 
Conduct. Florida law requires each parent/guardian of a child from age six (6) to sixteen (16) 
years to be responsible for the child's school attendance. Regular attendance is the actual 
attendance of a pupil during the school day as defined by law and regulations of the state 
board . A student is considered "truant" when he/she is not in attendance without approval of 
the principal and/or consent of the parent/guardian. School-based interventions will occur for 
all truant students. A student is considered a "habitual truant" when he/she has 21 
unexcused absences within 90 calendar days. Minors who fail to satisfy attendance 
requirements are ineligible for driving privileges (s. 322.091 , F.S.) 

41 Page 
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Attendance Recording Expectations 
All providers will be required to consistently record and maintain reports regarding student 
attendance, potential truancy issues, and/or chronic absenteeism so that early, proactive 
intervention measures can be assumed to support the student. 

Attendance Audits 
During each 9-week period of the school year, the VIP providers shall provide attendance 
documents and documentation as part of an attendance audit. This audit will require that all virtual 
education instructors provide a list of students that have missed a substantial amount of instruction 
time and/or have made little progress in terms of course completion. The student and his/her family 
will be asked to work with district and/or site level personnel, along with the support of the virtual 
educator, to develop an action plan resolve the issue(s). 

Student Progression 

The district's student progression plan (see Appendix D) establishes the procedures/requirements 
with regard to students progressing from one grade to another. Requirements related to student 
progression, including retention, promotion , and grade assignment, are the same for school district 
VIP students as they are for other students enrolled in the district. 

Accessibility for All Students 
Students with disabilities are not restricted from participation in the virtual program. Current 
Individual Education Plans (IEP) of student applicants who meet the entrance criteria will be 
evaluated on an individual basis in order to determine the appropriateness of the virtual education 
option. Parents must be part of the IEP review process. Per Florida Department of Education 
guidelines, district virtual schools are choice options and are not required to fundamentally alter their 
instructional programs to meet the needs of every student with a disability. 

Quality Control 

Contractual Agreements 
Only VIP providers approved by the Florida Department of Education (FDOE) will be considered for 
contracts with the GCPS. All contractual agreements will clearly address the following provisions: 
a) student/teacher ratio, b) data quality requirements , c) security controls, and d) quality of 
instruction. (See Appendix H) 

Programs Under Consideration for Adoption (Review Process) 
The district's VET will conduct an annual review of all virtual offerings and make adjustments in 
course offerings, vendors/providers, and district-wide implementation framework as warranted. This 
process will be in itiated the January prior to the implementation year. Through use of the provider 
qualifications outlined in the Florida Education Statute 1002.45(2)(3), the district will meticulously vet 
each potential vendor. Following the vetting process, a vendor will be selected and the contract 
negotiation process will begin. The district will used the contract template provided by the FLDOE 
as the model for all Virtual Education contractual agreements. Contracts should be finalized by late 
spring/early summer prior to the year of implementation. 

SI Page 
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Program Evaluation (Quality & Services) 
The currently adopted Virtual Education program and processes will evaluated semi- annually to 
ensure adherence to current statutory provisions and assess how well the program is working to 
meet the needs of the learning community. The program evaluation process, which will be 
spearheaded by the Virtual Education Team (VET), will consist of acquiring and analyzing both 
qualitative and quantitative data and correlating the data with the goals and objectives for the 
program as defined by the district's VET. While program evaluation will be systematic and on-going , 
it is imperative to note that a meticulous analysis will be conducted at the close of the academic year. 
(See Appendix E) 

Background Checks & Screenings 
Prior to the beginning of each semester, the district will acquire and analyze all documents and/or 
records related to background checks, security screenings, and licensing information for any 
individual that will be in contact with students. Personnel will not have access to students and/or 
student data until he/she has been cleared by the district's Human Resources office in accordance 
to F.S. 1012.32. 

Materials & Resources 
Within the first 20 days of each school term, the district will verify receipt of instructional materials 
and resources. Each family enrolled in Gadsden County's Virtual Education Program will be 
contacted directly and required to complete and submit the district's verification (See Appendix G) 
form through one of the following methods: 

► Email 
► Postal Mail , or 
► online submission 

State Reayjrements toe Victual Education 
Each virtual instruction program under this section must: 
(a) Align virtual course curriculum and course content to the Next Generation Sunshine State 

Standards under F. S. 1003.41; 
(b) Offer instruction that is designed to enable a student to gain proficiency in each virtually delivered 

course of study; 
(c) Provide each student enrolled in the program with all the necessary instructional materials. 
(d) Provide each full-time student enrolled in the program who qualifies for free or reduced-price 

school lunches under the National School Lunch Act, or who is on the direct certification list, and 
who does not have a computer or Internet access in his or her home with: 

a. All equipment necessary for participants in the virtual instruction program, including, but 
not limited to, a computer, computer monitor, and printer, if a printer is necessary to 
participate in the program; and 

b. Internet services necessary for online delivery of instruction. 
( e) Not require tuition or student registration fees. 

STUDENT ELIGIBILITY - A student may enroll in a virtual instruction program provided by the 
school district or by a virtual charter school operated in the district in which he or she resides if the 
student meets eligibility requirements for virtual instruction pursuant to F.S. 1002.455. 

For Additional Information Please See 
The Gadsden County VIP Timeline/Action Plan 

(See Appendix F) 
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APPENDIX A 
Virtual Instruction Program 
Criteria and Eligibility Chart 

CRITERIA VERIFICATION 
Students who enroll in some of the virtual options must meet at least one of the criteria specified 
in s.1002.455, F.S. 

(1) School district operated part-time or full-time kindergarten through grade 12 virtual instruction 

programs under s. 1002.45(1)(b). 

(2) Full-time virtual charter school instruction authorized under s. 1002.33 to students within the 

school district or to students in other school districts throughout the state pursuant to s.1002.31. 

(3 ) Virtual courses offered in the course code directory to students within the school district or to 

students in other school districts throughout the state pursuant to s. 1003 .498. 

(4) Florida Virtual School instructional services authorized under s. 1002.37. 

Student eligibility is determined by either reviewing the student's previous year enrollment history 
with the district or, for those students who have transferred from another district, using the Student 
Locator function available from the department. Specific instructions for using the Student Locator 
function are available by either contacting a district's management information system staff or the 
department's Office of Education Information and Accountability Services (ASKEIAS@fldoe.org). 

Siblings are eligible if their brother or sister is currently enrolled in a full-time public virtual school 
and was also enrolled at the end of the previous year. Districts may use paperwork normally gathered 
at registration/enrollment, such as a birth certificate or adoption papers to determine sibling eligibility. 

A review of transfer orders will satisfy the verification requirement for dependent children of 
members of the United States Armed Forces. 

Section 1002.20 (18) (a), F.S., states students who meet specified academic and conduct requirements 
are eligible to participate in extracurricular activities. In addition, section 1006.15 (5) (b ), F.S. , states 
"any organization or entity that regulates or governs extracurricular activities of public schools . .. shall 
not discriminate against any eligible student based on an educational choice of public, private, or 
home education." 

Mental Health Initial Registration Questions 
Questionaire available in English and Spanish 

Florida Statute Section 1006.07 as amended by SB7026 in the 2018 legislative session requires each 
student at the time of initial registration for school to respond to the following questions: 

- Has your child heen expelled from or is currently being considered for expulsion from his/her 
previous district of enrollment? 
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Has your child had any arrests which have resulted in a charge? 

Has your child had any arrests which have resulted in juvenile justice actions? 

Has your child had any arrests which have resulted in pending juvenile justice actions? 

Has your child ever been referred for mental health services? 

Is your child currently receiving mental health services? 

Is your child currently under the supervision of a probation officer? If so, provide name and 
contact information. 
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APPENDIX B 

The School Board of Gadsden County 

ELIJAH KEY, JR. 
SUPERINTENDENT OF SCHOOLS 

TO: Superintendent of Schools 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FL 32351 

TEL: (850) 627-9651 
FAX: (850) 627-2760 

RE: Notice of Intent to Establish and Maintain a Home Education or Virtual Instruction Program 

This letter is to inform you of our intent to establish and maintain a home education program for our 
child(ren), according to Florida Statutes 1002.41. 

Please Print 
Child Name Date of Birth Current School/Grade Level 

(Optional) 

Parent's Name (please print) -----------------------------
Home Address, City/Zip Code (please print) -----------------------
Phone Number _______ Second Phone Number ______________ _ 
Reason for Virtual Instruction or Home School Program (Optional) 

Email: 

Date Parent's Signature ___________ _ 
----------------

Mail, bring or fax to: 
Superintendent of Schools 
Gadsden County Schools 
35 Martin Luther King Jr. Blvd. 
Quincy, FL 32351 FAX: 850-627-7594 

Cathy S. Johnson 
DISTRICT NO. 1 

HAVANA, FL 32333 
MIDWAY, FL 32343 

STEVE SCOTT 
DISTRICT NO. 2 

QUINCY, FL 32351 
HAVANA, FL 32333 

Leroy McMillan 
DISTRICT NO. 3 

CHATTAHOOCHEE, FL 32324 
GREENSBORO, FL 32330 

CHARLIE D. FROST 
DISTRICT NO. 4 

GRETNA, FL 32332 
QUINCY, FL 32352 

Karema D. Dudley 
DISTRICT NO. 5 

QUINCY, FL 32353 
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APPENDIX C 

The School Board of Gadsden County 

ELIJAH KEY, JR. 
SUPERINTENDENT OF SCHOOLS 

35 MARTIN LUTHER KING, JR. BLVD. 

VIRTUAL INSTRUCTION REGISTRATION and ORIENTATION FORM 

TO: Superintendent of Schools 

RE: Registration and Parent Orientation for Home Education or Virtual Instruction Program 

QUINCY, Fl 32351 
TEL: (850) 627-9651 
FAX: (850) 627-2760 

http://www.gcps.k12.fl 

This letter is to inform you of our intent to provide registration materials to the district for virtual or home instruction; 
participate in an online orientation for the virtual instruction; and our commitment to maintain a quality virtual program 
for our child(ren), according to Florida Statutes I 002.41. 

Parent ' Name (please print) ____________________________ _ 
Home Address, City/Zip Code (please print) _____________________ _ 
Phone umber ______ Second Phone umber __________________ _ 
Reason for Virtual lnstruction(Optional) 

Parent's Signature ___________________ Date __________________ _ 

SEX: _ Female _Male 
RACE: _ White/Non-Hispanic _ Black, Non Hispanic _ Asian/Pacific Islander _ American Indian or Alaska Native _ Multiracial/Other 
ARE YOU HISPANIC or LATI 0 : _ Yes o 
Hispanic or Latino -A person of Cuban, Mexican, South or Cellfral A merican, or other Spanish culture or origi11 regardless of race 

Please Print 
Child Name 

Email: 

Mail to : 
Superintendent of Schools 
Gadsden County Schools 
35 Martin Luther King Jr. Blvd. 
Quincy, FL 32351 
FAX: 850-627-7594 

Cathy S. Johnson 
DISTRICT NO. 1 

HAVANA, FL 32333 
MIDWAY, FL 32343 

Date of Birth Current SchooVGrade Level (Optional) 

Required Attachment: Birth Certificate / Driver License 

STEVE SCOTT 
DISTRICT NO. 2 

QUINCY, FL 32351 
HAVANA, FL 32333 

Leroy McMillan 
DISTRICT NO. 3 

CHATTAHOOCHEE, FL 32324 
GREENSBORO, FL 32330 

CHARLIE D. FROST 
DISTRICT NO. 4 

GRETNA, FL 32332 
QUINCY, FL 32352 

Karema D. Dudley 
DISTRICT NO. 5 

QUINCY, FL 32353 
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APPENDIX D 

Student Progression Plan 

Available at: www.gadsdenschools.org 
(type keywords 'student progression plan' into search box at top right of page) 

Revised annually 
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APPENDIX E 
Gadsden County's Virtual Education Review Tool 

Program Name: ________________________ Date of Review: ________________________ _ 

Submitted by: Reviewed by: 
Decision Recommended: Decision Made: 

Rationale: Rationale: 

Directions: 
For each standard please review the relevant information or materials in the course and determine if the standard is not in place, is developing, is developed 
with inconsistent implementation and fidelity, or is developed and implemented with fidelity. Place a check mark in the appropriate location. Please use the 
following guidelines to make these determinations: 

The Virtual Learning Program Rubric includes examples that convey one component of a fully met standard . These examples are meant to serve as a model for 
what the scale looks like in action and to assist you in your review; however, they are not exhaustive or mandatory for each standard . 

A Virtual Learning Program Standard consists of all or a combination of certain characteristics, a process for implementation, a process for assessing the fidelity 
of implementation, and alignment or integration with other efforts. 

Scale: 

Fully Met -All characteristics of the standard are developed. A process to implement is in place. Implementation is done consistently and with fidelity across 
the system. 

Partially Met - Characteristics of the standard are developed. A process to implement is developed. Implementation is not done consistently or with fidelity 
across the system. 

Developing - Characteristics of the standard are being developed. A process to implement is being developed. 

Beginning - There is little or no development of the standard and little or no implementation of the standard. 

Please use the Evidence, Notes, Comments section to indicate why a particular score was given, to provide brief suggestions for improvement (if necessary}, or to include a description of why 
something was particularly well done. It is strongly recommended that you explain how you scored standards with multiple variables (e.g., The course content comprehensively and rigorously 
addresses identified course objectives). 
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This tool was adopted from The Center on Innovations in Learning's Virtual Education Review Plan (available at http://www.northeastcompcenter.org} 

Gadsden County's Virtual Education Review Tool 
1. Program Design: This domain reflects the Virtual Learning Program's mission and goals and addresses the accessibility and understanding of these to relevant 

stakeholders, including students, parents, and community members. 

Standard Fully Met (4) Partially Met (3) Developing (2) Beginning (1) Score 
Standard 1.1: The Virtual Learning A mission statement has been developed A mission statement has been A mission statement is being No mission statement has been 

Program mission statement that reflects the importance of virtual developed that reflects the developed that reflects the developed. 

reflects the importance of virtual learning and the desired program impacts. importance of virtual learning and the importance of virtual learning. 

learning and is informed by K12 It is informed by K12 virtual learning desired program impacts. It is not It is not informed by K12 virtual 

research and best practices 
research and/or practices. informed by K12 virtual learning learning research and/or 

research and/or practices. practices. 
Evidence, Notes, Comments 

Standard 1.2: The Virtual Learning Virtual learning goals and objectives have Virtual learning goals and objectives Virtual learning goals and Virtual learning goals and 

Program goals and objectives are been developed that reflect the program's have been developed that reflect the objectives are being developed objectives have not been 

clearly defined, specific, mission . Goals and objectives are specific, program's mission. Goals and that reflect the program's developed. 

measurable, achievable, results measurable, achievable, results focused, objectives are not specific, mission . 

focused, and time bound. 
and time bound. measurable, achievable, results 

focused, or time bound . 
Evidence, Notes, Comments 

Standard 1.3: Consistent efforts Information about the program mission, Information about the program Information about the program The Virtual Learning Program 

are made to communicate the goals, and objectives is consistently mission, goals, and objectives has mission, goals, and objectives mission, goals, and objectives have 

program mission, goals, and communicated through the use of multiple been communicated through the use has been communicated not been communicated to 

objectives to all stakeholders. 
methods. A plan exists and is being of multiple methods. A plan has been through some other methods. stakeholders. 
implemented to measure stakeholder developed for measuring stakeholder No plan has been developed for 
understanding and to continuously understanding. measuring stakeholder 
improve communication efforts. understanding. 

Evidence, Notes, Comments 

Standard 1.4: The Virtual Learning The Virtual Learning Program has goals to The Virtual Learning Program has The Virtual Learning Program is The Virtual Learning Program goals 

Program goals encourage the engage the broader community in su pport goals that reflect the need to develop developing goals that reflect the do not reflect the need to develop 

development of strong working of students' academic progress and social working relationships with the need to develop working working relationships with the 

relationships with the broader 
and emotional well-being. Partnerships broader community to support relationships with the broader broader community to support 

community to support students' 
have been developed, are active, and are students' academic progress and community to support students' students' academic progress and 
continually assessed to ensure desired social and emotional well-being. academic progress and social emotional well-being. 

academic progress and social and outcomes are achieved. These goals have been communicated and emotional well-being. 
emotional well-being. to a variety of stakeholders. 
Evidence, Notes, Comments 

Standard 1.5: The Virtual Learning The Virtual Learning Program includes The Virtual Learning Program includes The Virtual Learning Program is The Virtual learning Program goals 

Program goals include developing goals to work with the broader community goals to work with the broader developing goals to include the do not include working with the 

strong working relationships with to continually increase access for all 
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1. Program Design: This domain reflects the Virtual Learning Program's mission and goals and addresses the accessibility and understanding of these to relevant 
stakeholders, including students, parents, and community members. 

Standard Fully Met (4) Partially Met (3) Developing (2) Beginning (1) Score 
the broader community to support students. It frequently measures access to community to cont inually increase broader community to increase broader community to increase 

access for all students. ensure all students have equita ble access for all students. access for some students. access for students. 
opportunities. 

Evidence, Notes, Comments 
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2. Curriculum/Instruction: This domain reflects the design and rigor of the Virtual Learning Program curriculum as well as the fidelity of its implementation. 

Standard Fully Met (4) Partially Met (3) Developing (2) Beginning (1) Score 
Standard 2.1: Virtual Learning The Virtual Learning Program curriculum The Virtual Learning Program A plan is being developed to Virtual learning Program 

Program curriculum is aligned to has been aligned to the state/dist rict curriculum has been aligned to the align the Virtual Learning curriculum is not aligned to 

state/district standards and standards and contains clearly stated state/d istrict standards and contains Program curriculum to the state/district standards and is not 

performance goals. 
performance goals. There is a process to clearly stated performance goals. state/district standards and mapped to performance goals. 
continually assess alignment across all There is no process to continually performance goals. 
standards and grades. assess alignment across all standards 

and grades. 
Evidence, Notes, Comments 

Standard 2.2: The implementation A plan has been developed to oversee or A plan has been developed to oversee A plan is being developed to There is no plan developed to 

of the Virtual Learning Program provide ongoing monitoring of curriculum or provide ongoing monitoring of oversee or provide ongoing oversee or provide ongoing 

curriculum is monitored for quality implementation in terms of quality and curriculum implementation in terms monitoring of curriculum monitoring of curriculum 

and fidelity. 
fidelity. The monitoring process is of quality and fidelity. The implementation in terms of implementation in terms of quality 

implemented with consistency and fidelity. monitoring process is being quality and fidel ity. and fidelity. 
There is a process for reflecting on and implemented but not consistently or 
using feedback from monitoring for with fidelity. 
ongoing curriculum and instructional 
enhancement. 

Evidence, Notes, Comments 

Standard 2.3: Virtual Learning The Virtual Learning Program curriculum The Virtual Learning Program A plan is in place to strengthen The Virtual learning Program 

Program curriculum is organized has a detailed plan, has clear conceptual curriculum shows evidence of both the organization and rigor curriculum is neither organized nor 

(i.e., clear, coherent, and aligned organization, and adheres to standards, planning and has clear conceptual of the Virtual Learning Program rigorous. 

vertically between grades and 
which provide for deeper learning organization. However, it does not curriculum. 

horizontally across subjects on the 
opportunities that challenge and engage adhere to standards and/or lacks in 
students. deeper learning opportunities. 

same grade level) and rigorous 
(i.e., embeds critical thinking, 
problem solving, analysis, 
integration, creativity, and 
collaboration and provides 
guidance for differentiation 
according to student abilities). 
Evidence, Notes, Comments 

Standard 2.4: Virtual Learning Virtual learning Program curriculum is Virtual Learning Program curriculum There is a process in place to Virtual learning Program 

Program curriculum and aligned to a competency-based learning is aligned to a competency-based ensure the Virtual Learning curriculum and assessments are 

assessments are competency approach and includes competency-based learning approach but does not Program curriculum and not aligned to a competency-based 

based (i.e., students progress as 
assessments that allow students to include competency-based assessments are aligned to a learning approach. 

they demonstrate mastery). 
demonstrate mastery. assessments that allow students to competency-based learning 

demonstrate mastery. approach. 

Evidence, Notes, Comments 
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2. Curriculum/Instruction: This domain reflects the design and rigor of the Virtual Learning Program curriculum as well as the fidelity of its implementation. 
Standard Fully Met (4) Partially Met (3) Developing (2) Beginning (1) Score 

Standard 2.5: Virtual Learning The design of the Virtual Learning Program The design of the Virtual Learning There is a plan to ensure the The design and implementation of 

Program instruction reflects instruction incorporates and models Program instruction incorporates and design and implementation of the Virtual learning Program 

pedagogical preparat ion (i.e., current college and career readiness models current college and career the Virtual Learning Program instruction does not incorporate or 

coursework and/ or standards, and the instruction is being readiness standards. The instruction instruction incorporates and model current college and career 

training/practice designed to 
implemented with consistency and fidelity. is not being implemented with models current college and readiness standards. 

consistency or fidelity. career readiness standards. 
prepare instructors) toward college 
and career readiness. 
Evidence, Notes, Comments 

Standard 2.6: Virtual Learning The curriculum includes objectives that The curriculum includes objectives A plan is being developed to The curricu lum does not include 

Program curriculum includes require high levels of interactive that require high levels of interactive ensure the curriculum objectives that require high levels 

objectives that require interactive collaborat ion between st udents to collaboration between students to consistently reflects objectives of interactive collaboration 

collaboration between students to students and students to teachers and is st udents and students to teachers. It that require high levels of between students to students and 

students and students to teachers. 
being implemented consistently with is not being implemented consistently interactive collaboration students to teachers. 
fidelity. or wit h fidelity. between students to students 

and students to teachers. 
Evidence, Notes, Comments 

Standard 2.7: The Virtual Learning Virtual Learn ing Program instructional Virtual learning Program instructiona l Virtual Learning Program The Virtual Learning Program does 

Program reflects instructional methods support personalized learning for methods support personalized instructional methods are being not reflect instructional methods 

methods that support personalized all students and are being implemented learning for all students but are not developed to support that support personalized learning 

learning (i.e., learning experiences, with fidelity. being implemented with fidel ity. personalized lea rn ing fo r all for all students. 

instructional approaches, and 
students. 

academic-support strategies that 
are intended to address the 
distinct learning needs, interests, 
aspirations, and cultural 
backgrounds of individual 
students). 
Evidence, Notes, Comments 
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3. Capacity: This domain reflects both individual capacities (e.g., knowledge and skill sets) and systemic capacities (e.g., governing systems, financial resources, 
policies, materials, and infrastructure) that support those individuals as they ensure optimal program implementation. 

Standard Fully Met (4) Partially Met (3) Developing (2) Beginning (1) Score 
Standard 3.1: The Virtual Learning Program has all the materials needed to be Program has all the materia ls needed All materials needed to be Materials needed to be successful 

Program has all the educational successful in a virtual environment, to be successful in a virtual successful in a virtual in a virtual environment are being 

materials needed to be successful including hardware, software, internet, environment, includ ing hardware, environment are in the process identified and acq uired. No plan 

in a virtual learning environment. manipulatives, textbooks, etc. These software, internet, manipulatives, of being acquired. Plans to has been developed to make these 
materials are accessible to all essential textbooks, etc. These materials are make these materials available materials available to all essent ial 
stakeholders. accessible to most, but not all, to all essential stakeholders are stakeholders. 

essential stakeholders. Plans are being developed. 
developed to reach full accessibility 
for all essential stakeholders. 

Evidence, Notes, Comments 

Standard 3.2: The Virtual Learning Administrators, teachers, staff, students, Administrators, teachers, staff, A plan is being developed to The Virtual Learning Program has 

Program provides opportunities for parents, and other stakeholders have students, parents, and other train stakeholders regarding little to no evidence of access to 

training regarding program access to training regarding Virtual stakeholders have access to training Virtual Learning Program training for stakeholders regarding 

methodologies and the proper use Learning Program methodologies and the regarding Virtual Learn ing Program methodologies and the proper program methodologies and the 

of the learning management 
proper use of the learning management methodologies and the proper use of use of the learning management proper use of t he learning 
system. All essential stakeholders are using t he learning management system. All system. management system. 

system. the training consistently. essential stakeholders are using the 
training, but not consistently. 

Evidence, Notes, Comments 

Standard 3.3: Staff and students Staff and students have access with 90 Staff and students have access with Staff and students have access Staff and students have access 

have reliable access to resources percent or better relia bility to support 80 percent or better reliabi lity to with 50 percent or better with less tha n 50 percent reliability 

and support for learning. hardware, software, and human resources support hard ware, software, and reliability to support hardware, to su pport hardware, software, 
for the Virtual Learning Program. human resources fo r the Virtual software, and human resources and human resources for the 

Learning Program. for the Virtua l Learning Virtual Learning Program. 
Program. 

Evidence, Notes, Comments 

Standard 3.4 : The governance There is a governance system to ensure the There is a governance system to There is a governance system There is no governance system to 

system (i.e., the distribution of success and sustainability of the Virtual ensure t he success and sustainabil ity being developed to ensure the ensure the success and 

power among levels of government Learning Program. The goals, objectives, of the Virtua l Learning Program. The success and sustainability of the sustainability of t he Virtual 

and roles of various officials, and processes for this team have been goa ls, objectives, and processes for Virtua l Learn ing Program. The Learning Program. 

administrators, teachers, parents, 
developed. The governance system is this team have been developed. The goals, objectives, and processes 
enacted with consistency and fidelity. governance system is enacted but for this team are being 

and students) provides without consistency and fidelity. developed. 
stewardship and oversight of the 
Virtual Learning Program. 
Evidence, Notes, Comments 
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3. Capacity: This domain reflects both individual capacities (e.g., knowledge and skill sets) and systemic capacities (e.g., governing systems, financial resources, 
policies, materials, and infrastructure) that support those Individuals as they ensure optimal program implementation. 

Standard Fully Met (4) Partially Met (3) Developing (2) Beginning (1) Score 
Standard 3.5: The governance The governance system has clear and well- The governance system has clear and The governance system is The governance system has no 

system for the Virtual Learning understood processes for decision making well-understood processes for developing or clarifying clear processes for decision making 

Program has established an and communication . The processes are decision making and communication . processes for decision making and/or communication. 

effective process for decision implemented with consistency. The processes are implemented but and/or communication . 

making and communication. 
without consistency. 

Evidence, Notes, Comments 

Standard 3.6: The governance A plan has been developed for the A plan has been developed for the A plan is being developed for There is no plan developed for the 

system for the Virtual Learning governance system to approve or update governance system to approve or the governance system to governance system to approve or 

Program includes a process to policies to ensure compliance with update policies to ensure compliance approve or update policies to update policies to ensure 

approve and update policies applicable laws, regulations, and with applicable laws, regulations, and ensure compliance with compliance with applicable laws, 

related to virtual learning. 
requirements that facilitate efficient and requirements that facilitate efficient applicable laws, regulations, and regulations, and requirements that 
effective operations. The implementation and effective operations. The requirements that facilitate facilitate efficient and effective 
of this plan is consistent, and revisions are implementat ion of this plan is efficient and effective operations. 
made as needed. inconsistent. operations. 

Evidence, Notes, Comments 

Standard 3.7: The governance The governance system has developed an The governance system has The governance system is The governance system has no 

system for the Virtual Learning evaluation plan to ensure instructional developed an evaluation plan to developing an evaluation plan evaluation plan to ensure 

Program addresses evaluation of quality and program delivery using clear ensure instructional quality and to ensure instructional quality instructional quality and program 

instructional quality and program policies, measures, and procedures. The program delivery using clear policies, and program delivery using delivery using clear policies, 

delivery using clear policies, 
evaluation plan is being implemented with measures, and procedures. The clear policies, measures, and measures, and procedures. 
consistency and fide lity. Feedback is used evaluation plan is being implemented procedures. 

measures, and procedures. to guide program and instructional but without consistency and fidelity. 
enhancements. 

Evidence, Notes, Comments 

Standard 3.8: The Virtual Learning A mechanism has been developed to A mechanism has been developed to A mechanism is being A mechanism has not been 

Program provides opportunities for enable educators to reflect on the enable educators to reflect on the developed to enable educators developed to enable educators to 

educators to reflect on the implementation of the Virtual learning implementation of the Virtual to reflect on the reflect on the implementation of 

implementation of the program, 
Program, curriculum, instructional learning Program, curriculum, implementation of the Virtual the Virtual learning Program, 

curriculum, instructional practices, 
practices, and student results. The instructional practices, and student learning Program, curriculum, curriculum, instructional practices, 
reflection process is effective and informs results. The reflection process instructional practices, and and student results. 

and student results. changes as needed. requires enhancement (e.g., more student results. 
frequency, more substance, greater 
participation). 

Evidence, Notes, Comments 

Standard 3.9: The Virtual Learning A plan has been developed to address A plan has been developed to address A plan is being developed to A plan has not been developed to 

Program has staffing and staffing and supervision of the Virtual staffing and supervision of the Virtual address staffing and supervision address staffing and supervision of 

supervision plans that define and Learning Program. Staffing and supervision Learning Program. There is no ofthe Virtual Learning Program. the Virtual Learning Program. 
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3. Capacity: This domain reflects both individual capacities (e.g., knowledge and skill sets) and systemic capacities (e.g., governing systems, financial resources, 
policies, materials, and infrastructure) that support those individuals as they ensure optimal program implementation. 

Standard Fully Met (4) Partially Met (3) Developing (2) Beginning (1) Score 
delineate roles and responsibilities are consistently reviewed, and process for reviewing inefficiencies in 

among leaders, facu lty, staff, and inefficiencies are mitigated as needed. staffing/supervision and/or mitigating 

other stakeholders. these on an ongoing basis. 

Evidence, Notes, Comments 

Standard 3.10: The Virtual A plan has been developed to assess and A plan has been developed to assess A plan is being developed to A plan has not been developed to 

Learning Program has monitoring build the knowledge and skills of essential and build t he knowledge and ski lls of assess and build the knowledge assess and build the knowledge 

and evaluation plans in place to stakeholders in relation to their ability to essential stakeholders in relation to and skills of essential and skills of essential stakeholders 

ensure that all essential participate in and implement the Virtual their ability to participate in and stakeholders in relation to their in relation to their abi lity to 

stakeholders have the knowledge 
Learning Program as designed. The plan is implement the Virtual Learning ability to participate in and participate in and implement the 
being implemented with consistency and Program as designed. The plan is implement the Virtual Learning Virtual Learning Program as 

and skills to participate in and fidelity. being implemented but not with Program as designed. designed. 
implement the program with consistency and fidelity. 
fidelity. 
Evidence, Notes, Comments 

Standard 3.11: The governing A plan has been developed to fo rm a A plan has been developed to form a A plan is being developed to There is no governing system for 

system for the Virtual Learning governing system fo r t he Virtual Learning govern ing system for the Virtual form a governing system for the the Virtual Learning Program that 

Program includes essential Program that includes essential Learning Program that includes Virtual learning Program t hat includes essential stakeholders. 

stakeholders. stakeholders. All essential stakeholders are essential stakeholders. Outreach and includes essential stakeholders. 
represented. recruitment is ongoing to form this 

governing system. Not all essential 
stakeholders are yet represented. 

Evidence, Notes, Comments 
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APPENDIX F 
Gadsden County's Virtual Instruction Procedural Plan 

Task Timeframe Evidence, Artifacts, and/or Documentation Persons Responsible 
Development of the Gadsden Late Summer/Early Fall (prior to - Team rosters The district's Virtual Education Team (VET), which will be comprised of all 

County School's Virtual implementation) - Sign in Sheets critical stakeholders with a vested interest in on-line education (finance, lead 

Education Team (VET). - Agenda, notes, and minutes from meetings counselors, site level administrators, etc.) The Director for Media & 
Technology along with a designee from the Deputy Superintendent's Office 
will serve as co-chairs of the committee and be accountable for the 
implementation of the review process. 

Decision making regarding the Late Summer/Early Fall (prior to - Sign in sheets The district' s Virtual Education Team (VET), which will be comprised of all 

option and/or framework to be implementation) - Agendas, notes, and minutes from critical stakeholders with a vested interest in on-line education (Finance, 

used for Virtual Education for meetings lead counselors, site level administrators, etc.) The Director for Media & 

the upcoming school year. And, - Calendar outlining enrollment dates as well Technology along with a designee from the Deputy Superintendent' s Office 

develop, collaboratively, a draft 
as critical points within the year such as will serve as co-chairs of the committee and be accountable for the 
completion dates and deadlines for implementation of the review process. 

calendar for virtual instruction. submitting grades to the district office 
-

Launch the content January-March proceeding the - Team rosters The district's Virtual Education Team (VET), which will be comprised of all 

review/vetting process for academic year of implementation - Agendas, notes, and minutes from critical stakeholders with a vested interest in on-line education (Finance, 

prospective Virtual Instruction meetings lead counselors, site level administrators, etc.) The Director for Media & 

Providers for the next school. Contracts must include: student- - Rubrics and other paperwork associated Technology along with a designee from the Deputy Superintendent's Office 

Potential vendors will be 
teacher ratios; data quality with analyzing the curricula and quality of will serve as co-chairs of the committee and be accountable for the 
requirements; minimum required service implementation of the review process. 

selected from the FLDOE's list of security controls, and provider 
approved providers. compliance with contract terms or 

quality of instruction. 

Selection of program(s), March-May - Cost Analyses The Director of Media and a designee from the Deputy Superintendent's 

acquisition of quotes and/or cost - Budgets Office. 

analyses, and drafting of - Quotes 

contract(s). - Contracts 

Submission of contract to the June of the summer prior to the - School Board approval (notes/minutes) Designee from the Deputy Superintendent's Office. 

School Board for approval. year of implementation 

Development of advertisement - Gadsden County's Virtual Education Portal Media and Technology 

in various formats and/or (web-based) 

mediums to notify parents, - Post cards distributed to all students 

families, and the community of registered in GCPS (preK-12) 

the option of virtual education 
- Flyers and postings to be displayed in every 

and open enrollment periods for 
school's office and guidance department 

Virtual Education. 

Distribution of media both No later than March 1st for Summer - Gadsden County's Virtual Education Portal Media and Technology; site-based administrators and guidance counselors; 

digital and print notifying Open Enrollment (web-based) designee from Deputy Superintendent's Office 

parents, families, and - Instant messages (via Lan, mobile, and 

community members of the No later than May 1st for Fall Open email) through use of the district's home- NOTE: Skylert notification must be 90 days before the open enrollment 

Virtual School options and 
Enrollment to-school communication tool date and must include the enrollment dates. 

- Postal Receipts 
advising them of the open No later than October 1st for Spring - Mailing Lists 
enrollment periods. Open Enrollment 

20 I Page 

Page  110  of   258



Task Timeframe Evidence, Artifacts, and/or Documentation Persons Responsible 
- Flyers and postings to be displayed in every 

(per F.S. l004.25{l)(b} - 90 days school's office and guidance department 
before o~n enrollment dates) 

Initiate the enrollment process. Varies based on enrollment - Enrollment documents Site-based guidance counselors and administrators for curriculum 
period(s) - but it will be 90+ days - Course schedule 
ending 30 days prior to the first day 
of the school year (per Section 
1002.45 F.S.) 

Verify students' receipt of Varies based on enrollment period. - Verification records from the VIP Designee from Deputy Superintendent's Office 

instructional materials, tools and However, all verifications will be 

equipment, Including internet completed prior to the 

access. commencement of the first day of 
the course(s) . 

Attendance Audits Every 9 weeks - Attendance records Designee from Deputy Superintendent's Office 
- Early Warning Systems (EWS) data Curriculum and Instruction 

Program Evaluation Ongoing - Sign in sheets The district's Virtual Education Team (VET), which will be comprised of all 
- Agendas, minutes, notes, etc. critical stakeholders with a vested interest in on-line education (Finance, 

A comprehensive summative - Evaluation analyses paperwork (See lead counselors, site level administrators, etc.) The Director for Media & 
analysis will take place at the close Appendix D) Technology along with a designee from the Deputy Superintendent's Office 
of each academic year. will serve as co-chairs of the committee and be accountable for the 

implementation of the review process. 
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APPENDIXG 
Gadsden County Public Schools Virtual Instruction Program 

AcknowledgementN eriflcation of Materials Received 

Parent/Guardian's Name 

Street Address 

City, State, ·and Zip Code 

Telephone Number 

Email Address 

I ___________________ (Print Name-Parent/Guardian), hereby acknowledge that I received 
all of the materials listed on the attached page and further acknowledge that the merchandise has been inspected and is 
without defect. 

Virtual Providers Name (Print) -------------------------------

Parent/Guardian's Signature: -------------------------------

Student Name: -------------------------------------

Date: -----------------------------------------

Important Note: Please submit this document and copies of the packing slips to the Gadsden County School Board 
within ten (10) business days of delivery of the materials and resources. Thank you in advance for your cooperation 
and assistance. 

Ensure you have included the following documents: 
• Packing Documents 
• AcknowledgementNerification Form Fully Completed 

Please send the above documents via: 

Postal Mail: 
Gadsden County School Board 
Attention: Carolyn Francis 
35 Martin Luther King Jr. Blvd. 
Quincy, FL 3235 1 

Fax: 
(850) 627-3530 

Or, email: 
francisc@gcpsmail.com 
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APPENDIX H 

AVERAGE STUDENT TEACHER RATIOS AND TEACHER LOADS 

STRIDE/K12 takes into account the needs of the individual students,families, schools, and teachers in assigning teacher 
loads. An average teacher load for elementary grades K-3 full -time core courses is 65;grades K-3 part-time core courses 
(0.5 teacher) is 35; average teacher load forK- 3 full time electives is 250,and K-3 part time (.5) electives is 125.For the 
grade level band of 4-8 the average teacher load is calculated taking into consideration the 4-5th grade average teacher 
load and the 6-8th grade average teacher load. The grades 4-5 average teacher load mirrors the grades K-3 average 
teacher load,and the grades 6-8 average teacher load mirrors the grades 9-12 average teacher load .As such, the average 
teacher load for grades 4-8 full -time core courses is 132; grades 4-8 part-time core courses (0.5 teacher) is 67; average 
teacher load for grades 4-8 full time electives load is 250,and grades 4-8 part time (.5) electives is 125.An average 
teacher load for grades 9-12 full time core courses is 200; grades 9-12 part-time core courses (0.5 teacher) is 100; 
average grades 9-12 full time electives load is 250, and grades 9-12 part time (.5) electives is 125. 

Students in the online environment are not divided up into class periods, and as such student-teacher ratios in this 
environment are complex to calculate . Teachers most often work with students in a 1:1 ratio to review course content, 
provide individualized feedback or deliver instructional support. Teachers may also work in small groups with students 
in a 5:1 or 10:lor 25:1 setting for support or direct instruction. Other interactions or class meetings can be up to 200:lif 
the full class is invited to a synchronous session.The student teacher ratio is fluid based on the nature of the student
teacher interaction. Using the average teacher loads, and considering a typical brick and mortar school day of 6 periods 
for grades 6-12 and electives (with grades K-3 not divided into class periods), the average student-teacher ratios can be 
calculated as follows : grades K-3 full time core courses 65:1; grades K-3 part time core courses 35:1; grades K-3 grades 
full time electives 42:1; grades K-3 part time electives 21:1; grades 4-8 full time core 22:1; grades 4-8 part time core 
11:1; grades 4-8 full time electives 42 :1; grades 4-8 part time electives 21:1; grades 9-12 full time core 33 :l;grades 9-12 
part time core 17:1; grades 9-12 full time electives 42:1; and grades 9-12 part time electives 21:1. 

Imagine Learning -Edgenuity commits to a student-teacher ratio consistent with the Florida Virtual School program, 
which is one teacher per 30 students for grades K-5, one teacher per 65 students for grades 6 - 8 and one teacher per 
200 students for grades 9 - 12. 

PAEC maintains the student teacher ratio average of all instructors for K-12 at 30:1 with no single teacher classroom 
exceeding 150 active students at any one time .. 

Data Quality Requirements/Reporting: 

The Gadsden school district will monitor compliance with data requirements at the end of each semester. The dates are 
as follows: 

First Semester Ends: December 22, 2023 
Second Semester Ends: May 24, 2024 

Minimum Required Security Controls: 
Virtual Instructional Provider will implement, maintain, and use appropriate administrative, technical, or physical 
security measures to the full extent required by Title 20, Section 1232g, United State Code, The Family Educational Right 
and Privacy Act (FER PA), in order to maintain the confidentiality of student/education records. All providers has secured 
clearinghouses that is password protected and allows the VIP district Liaison to retrieve confidential information 
anytime needed. 

Provider compliance with contract terms or quality of instruction: 
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A VIP district Liaison acts for the district in all matters pertaining to their contract, including but not limited to 
monitoring compliance with contract terms and quality of virtual instruction pursuant to State and Client policy, and to 
accept and approve all deliverables and invoices. 

Accepts standard publications of the Virtual Instructional Provider for all compliance and documentation purposes (i.e., 
program guide for information and data about the curriculum, student handbook for school policies and procedures 
and hours of personnel availability, state reporting for certification status and physical location of personnel, monthly 
school report for student-teacher ratios, teacher load limits, state data submissions and state report cards for 
completion, promotion, and other accountability outcomes). The following are links to VIP Providers Disclosure 
Website: 

Florida Virtual School {https: //www.flvs.net/) 
Stride / K-12 Education (http://www.k12.com[) 
P AEC FL VS Franchise (http:/ /my.paec.org/) 
Imagine Learning-Edgenuity (www.edgenuity.com) 
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2023 - 2024 VIP Guidelines and Procedures Manual 

IN WITNESS WHEREOF, the Gadsden County School Board have APPROVED the 2023 - 2024 Gadsden 

County Public Schools Virtual Instruction Program (VIP) Guidelines and Procedures Manual as of the last 

written date below: 

Date: _______ _ 

Mr. Elijah Key, Jr. Superintendent of Schools 

Date: _______ _ 

Mr. Leroy McMillan, School Board Chairperson 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. - -----

DATE OF SCHOOL BOARD MEETING: __ J_un_e_2_7~2_0_23 ____ _ 

TITLE OF AGENDA ITEM: Dual Enrollment Articulation Agreement between Tallahassee 
Community College and Gadsden County Schools 2023-2024. 

DIVISION: Secondary Education 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The purpose of this agenda item is to request board approval of the Dual Enrollment Articulation 

Agreement between the School Board of Gadsden County and Tallahassee Community College 

governing the enrollment of students for the 2023-2024 school term. 

FUND SOURCE: FEFP 

AMOUNT: 

PREPARED BY: 

POSITION: 

Undetermined - based upon enrollment 

Sylvia R. Jackson, Ed.D. fl 
Assistant Superintendent for Support Services 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ___ _ 

CHAIRMAN' S SIGNATURE: page(s) numbered ______ _ 

REVIEWED BY: ---------

1

last page
last page

8j

Page  167  of   258



2023 - 2024 Dual Enrollment Articulation Agreement 

Gadsden County Schools and Tallahassee Community College 

Jntroduction 
The Dual Enrollment Articulation Agreement, as required by Section 1007.271(21), Florida 

Statutes, is made by and between the District Board of Trustees of Tallahassee Community 

College, hereinafter referred to as TCC, and the District School Board of Gadsden County, 

hereinafter referred to as the School Board. The term of this agreement shall commence 

upon signing and shall end July 31 , 2024. 

The local Articulation Committee shall consist of the following : Committee members from 

the School Board will be appointed by the Superintendent of the School Board or designee. 

Committee members from TCC will be appointed by the President of TCC or designee. 

Either party may cancel this Agreement upon thirty (30) days written notice should the other 

party fail substantially to perform in accord with its terms through no fault of the party 

initiating the termination. This Agreement may be amended only by written communication 

signed by the Superintendent of the District School Board of Gadsden County and the 

President of Tallahassee Community College. 

I. A ratification or modification of all existin2 articulation aereements 

This agreement replaces any existing agreement with TCC and the School Board 

regarding the Dual Enrollment Articulation Agreement existing as of the start of the term 
set forth above. · 

II. A description of the process by which students and their parents are informed about 
opportunities for student participation in the dual enrollment program 

It is the responsibility of the high schools in the district to inform students of the 

availability of the dual enrollment program requirements and currently offered courses 

through educational planning and guidance process. Each high school will advertise 

dual enrollment through a variety of methods. High school personnel will direct students 

to meet with their high school guidance counselors if they are interested in learning more 

about participation in dual enrollment. High school guidance counselors will review, 

with the student, criteria for participation in the dual enrollment program. Information 

will also be available to students and parents on TCC ' s Dual Enrollment website. 
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It is the responsibility of the high schools to notify parents about the option for their 
child to participate in dual enrollment courses through a variety of means. 

III. A delineation of courses and programs available to students eligible to participate in 
dual enrollment 

Section 1007.271 (1 ), Florida Statutes, establishes that "the dual enrollment program is 
the enrollment of an eligible secondary student in a postsecondary course creditable 
toward high school completion and a career certificate or an associate or baccalaureate 
degree". A student who is enrolled in postsecondary instruction that is not creditable 
toward a high school diploma may not be classified as a dual enrollment student. 

Physical education skills courses and college preparatory instruction are not eligible for 
dual enrollment. 

Students enrolled as dual enrollment, early admission, or career dual enrollment shall be 
exempt from the payment of registration, tuition, and laboratory fees. Students enrolled 
as dual enrollment, early admission, and career dual enrollment, will be eligible to 

participate in both high school and college activities as appropriate including graduation 
and other extracurricular activities. Participation in all college activities must be 
approved by the Vice President for Student Affairs. 

College courses as specified in the Florida Department of Education Articulation 
Coordinating Committee Statewide Agreement for Dual Enrollment Courses - High 
School Subject Area Equivalency List are eligible for dual enrollment. This list is 

available upon request. Eligible courses may be taken in any format that TCC offers 
them unless otherwise specified in the agreement. 

College courses are offered on the main campus, high school campuses, and through 
distance learning. 

Early Admission Dual Enrollment 
Early Admission shall be a form of dual enrollment through which eligible secondary 

students enroll in a postsecondary institution on a full-time basis (minimum of 12 credit 
hours and maximum of 15 credit hours per semester) in courses that are creditable 
toward the high school diploma and the associate or baccalaureate degree. Both the 
high school and TCC must approve Early Admission for a high school student each 

semester. 
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Career Dual Enrollment 
Career dual enrollment is a curricular option of elective credits toward earning the high 
school diploma and completing a career-preparatory certificate program (PSA V). Career 
dual enrollment is not intended to enable students to take isolated courses unrelated to a 
program. The School Board will inform all students of the options available and the 
eligibility criteria. 

For 2022-2023, career dual enrollment through TCC is available. 

IV. A description of the process by which students and their parents exercise options to 
artici ate in the dual enrollment ro ram 

Application Process for New Dual Enrollment Students 
Step I: Complete TCC Online Application. 

Step 2: Meet with high school guidance counselor to discuss testing options. 

Step 3: Complete the Permission to Register Form with your guidance counselor. Your 
guidance counselor will help you choose courses that will count towards your high 
school graduation requirements. Please make sure that your guidance counselor lists the 
courses on the permission to register form and signs the form. 

Step 4: Schedule a meeting with the TCC Dual Enrollment Coordinator. 

Step 5: Submit the documents below prior to or during your meeting with the TCC Dual 
Enrollment Coordinator. Documents can be emailed to the TCC Dual Enrollment 
Coordinator, or you can bring them to your meeting. 

• Copy of test scores 
• Permission to register form 
• High school transcript (please use the FASTER system) 

Step 6: During your meeting with the TCC Dual Enrollment Coordinator, you will be 
registered for your TCC courses that are listed on your Permission to Register Form. 

Page  170  of   258



Application Process for Early Admission Students 

Step 1: Complete TCC Online Application. 

Step 2: Meet with high school guidance counselor to discuss testing options. 

Step 3: Complete the Permission to Register Form with your guidance counselor. Your 
guidance counselor wilJ help you choose courses that will count towards your high 
school graduation requirements. Please make sure that your guidance counselor lists the 
courses on the permission to register form and signs the form. 

Step 4: Complete the Permission for Early Admission Form with your guidance 
counselor. 

Step 5: Schedule a meeting with the TCC Dual Enrollment Coordinator. 

Step 6: Submit the documents below prior to or during your meeting with the TCC Dual 
Enrollment Coordinator. Documents can be emailed to the Dual Enrollment Coordinator, 
or you can bring them to your meeting. 

• Copy of test scores 
• Permission to register form 
• Permission for early admission form 
• High school transcript (please use the FASTER system) 

Step 7: During your meeting with the TCC Dual Enrollment Coordinator, you will be 
registered for your TCC courses that are listed on your Permission to Register Form. 
The TCC Dual Enrollment Coordinator is the only person allowed to register you for 
your courses. 

Withdrawing from classes and Schedule Changes 
Dual enrollment students must comply with the drop/add and withdrawal policies and 
deadlines published by TCC. 

To withdraw, add, or drop from a course(s), students must provide a written request from 
the high school guidance counselor verifying that the student has permission to 

withdraw, add, or drop before the withdrawal deadline. The request must be submitted 
to TCC's Dual Enrollment Coordinator before the withdrawal deadline. Click here for 
the Dual Enrollment Withdrawal Form. 

To change a student' s schedule, the guidance counselor must submit a written request to 

TCC's Dual Enrollment Coordinator before the deadline which is published on TCC's 
dual enrollment website: Click here for the Course Adjustment Form. 
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- ' 
Sumer EnroHment 
Students are eligible to enroll in summer courses during all sessions offered. 
Graduating high school seniors are not be eligible to participate in dual enrollment 

during the summer. Graduating seniors who enroll in summer classes will be 
categorized as degree seeking college students and responsible for all instructional 
materials, tuition and fees assessed. 

Maximum Course Loads 
Traditional dual enrolled students are allowed a maximum of 11 credit hours each 

semester. All college courses taken must count towards high school credit. 
Early admission students are allowed a minimum of 12 credit hours and maximum of 15 
credit hours each semester. All college courses taken must count towards high school 
credit. Special permission is required each semester for the early admission program. 

Testing and Alternative Placements for Dual Enrollment Eligibility 
Students will use the P .E.R. T., SAT, and ACT Reading scores to test for dual enrollment 
eligibility. 

- ; I -
P.E.R.T. 

- -
Reading 106 

~· 

Writing 103 
ENC 1101 

Mathematics 114-122 MACl 105C, MAT1033, MGFl 106, MGFI 107 

Mathematics 123 MAC 1105, STA 2023 

SAT-I, The College Board 
.. 

Reading 440 24 

Writing and NIA 25 ENC 1101 

Language 

Mathematics 440 24 MAC! 105C, MATI033, MGFl 106, MGFl 107 

Mathematics 470 25.5 MAC 1105, STA 2023 

Enhanced ACT, American College Testing Program 

Reading 19 

English 17 
ENC 1101 

Mathematics 19 MAC I 105C, MAT1033, MGFJ 106, MGFI 107 

Mathematics 21 MAC 1105, STA 2023 

Grade 10 FSA Reading 
-

Reading 362 ENC 1101 
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PSAT/NMSQT, The College Board 

Reading 24 

English 25 
ENC 1101 

Mathematics 24 MACl 105C, MAT1033, MGFl 106, MGFI 107 

PreACT 

Reading 22 

English 18 
ENC 1101 

Mathematics 22 MAC1105C, MAT1033, MGFl 106, MGF1107 

ACCUPLACER, The College Board (Through January 2020) 
' - -

Reading 83 ' 

Sentence 83 ENC 1101 

Skills 

Elem. 72 
MAC! 105C, MAT1033, MGF 1106, MGFl 107 

Algebra 

ACCUPLACER, The College Board (Since September 2019) 

Reading 245 

Writing 245 
ENC 1101 

QAS 242 
(Quantitative 
Reasoning, MAC1105C, MA T1033, MGF1106, MGFl 107 
Algebra, 

Stats) 

End-of-Coune ."- ••--meats 
Algebra I 4 

or 
Geometry 

MACI 105C, MAT1033, MGFl 106, MGFI 107 
End-of-

Course 

Assessment 

Performance in Higb School Co rsework 

HS Algebra 

Algebra I 
Honors MACI 105C, MATI033 , MGFI 106, MGFl 107 
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Math for 
College 

Liberal Arts 

HS Algebra B or 

II Better 

and 3.0 

HS Algebra GPA 

II Honors 

Math for 
College 
Algebra 

Math for 
College 
Statistics 

HS Pre-
Calculus 

HS Trig 

HS Calculus 

English IV B or 
Better 

English IV and 3.0 ENCi I 01 

Honors GPA 

Students must provide official score reports to TCC for ACT, SAT, and/or FSA 

Reading before being registered for courses. Scores must be less than two years old. 

High schools must provide P.E.R.T. official score reports and P.E.R.T. test history if 

students plan to use high school P.E.R.T. scores. 

It is the high schools· responsibility to provide P.E.R.T. for dual enrollment eligibility. 
TCC will work with the high schools and assist with P.E.R.T. testing for special 

circumstances. 
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V. A list of any additional initial student eligibility requirements for participation in the 
dual enrollment program 

The statutory eligibility requirements for academic dual enrollment include: 3.0 

unweighted high school GPA and demonstrated readiness for college coursework 

through scores on a common placement test (as established in State Board of Education 
Rule 6A-10.0315). 

TCC defines readiness for college-level coursework as placement into college-level 

Mathematics and/or English and Reading. 

Students who wish to enroll in dual enrollment prior to completing the t 0th grade FSA or 

Florida Statewide Assessment Test will be required to place into college-level 
Mathematics and/or English and Reading to be eligible for the dual enrollment program. 

There are no exceptions to this rule. 

Students who wish to enroll in dual enrollment after taking the l 0th grade FSA or Florida 

Statewide Assessment and have appropriate scores (see Table 1) on the English and 

Reading areas and do not have appropriate scores on the math portion of the college 
placement test will only be allowed to accumulate 12 college credit hours until the math 

portion of the test is passed. Students must be enrolled in the high school math college 

readiness course during the accumulation of the 12 college credit hours or have 
successfully completed the high school math college readiness course which will be 

verified through the high school transcript. There are no exceptions to this rule. 

Students must place into ENC 110 I with their test scores to be eligible to participate in 

the dual enrollment program. 

Students who will graduate from high school prior to completion of the postsecondary 

course may not register for the course through dual enrollment. 

Students may lose the opportunity to participate in the dual enrollment program if they 

are disruptive to the learning process. Procedure is outlined in TCC's Student Handbook. 

Continued Enrollment for Academic Dual Enrollment 

Students must maintain a minimum 3.0 unweighted cumulative high school grade point 
average. Continued eligibility for college credit dual enrollment requires the 
maintenance of a 3.0 unweighted high school GPA. 

Additionally, the TCC GPA will be reviewed each semester and students must maintain 

a 2.00 TCC GPA at the time of review as well as a successful completion rate of 75% (C 
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or better). Students will be given a one semester grace period if the TCC GPA is below 
2.00 or completion is below 75%. High school students are only allowed one grace 

period. 

Early Admission Eligibility 

Students who wish to participate in early admission must be a high school senior and 
have an unweighted high school GPA of 3.5 or higher. Additionally, students must have 
a TCC GPA of3.0 or higher. 

Continued Enrollment for Early Admission 

Students must maintain a minimum 3.5 unweighted cumulative high school GPA and a 
TCC GPA of 3.0. 

VI. A delineation of the high school credit earned for the passage of dual enrollment 
courses 

College courses as specified in the Florida Department of Education Articulation 
Coordinating Committee Statewide Agreement for Dual Enrollment Courses -High 
School Subject Area Equivalency List are eligible for dual enrollment. This list is 
available at https://www.fldoe.org/core/fileparse. php/5421/urlt/Academiclist.pdf. Eligible 

courses may be taken in any format that TCC offers them unless otherwise specified in 
the Agreement. 

Other courses in the Statewide Course Numbering System, apart from remedial courses 
and physical education skills courses, can be used for dual enrollment credit and count 
toward high school graduation, including electives provided these courses are specified 
in this agreement. 

Courses taken that are not listed on the Dual Enrollment Course - High School Subject 
Area Eguivalency List must be identified in the Dual Enrollment Articulation Agreement 
along with the number of high school credits to be awarded either as an elective or 
subject area credit. 

Courses not listed on the Dual Enrollment Course - High School Subject Area 
Equivalency List 

NIA 
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VII. A description of the process for informing students and their parents of college-level 
course expectations 

Dual enrollment courses meet the curricular expectations and are at the same depth and 
rigor of non-dual enrollment postsecondary instruction, including dual enrollment 
courses offered on the high school campus. Students should understand that dual 
enrollment courses are college courses and the amount of work necessary to succeed may 
be much greater than in high school courses. In addition, dual enrollment courses 
become a part of a student's permanent college transcript and are calculated into the 
student' s permanent postsecondary GPA. 

It is the responsibility of the high schools in the district to inform the students and 

parents about the college-level expectations. TCC will inform students and parents of 
college-level course expectations through a dual enrollment orientation. TCC will also 
inform students and parents of college-level course expectations using the course 
syllabus which is provided to each student in each college-level course at the beginning 
of each semester. 

VIII. The policies and procedures, if any, for determining exceptions to the required grade 
point averages on an individual student basis 

Section 1007.271(3), F.S., allows exceptions to the required GPA on an individual 

student basis if both parties agree. 

Exceptions to High School Grade Point Averages Terms: 
Upon recommendation by the principal or designee, a student with an unweighted GPA 
of 2.75-2.99 may enroll for a maximum of 6 hours of dual enrollment courses provided 
that the student has shown evidence of ability to do advanced level work through 

successful completion of Advanced Placement, Honors, or other advanced courses or 
supplemental work and provided that the student is in a high school college preparatory 

program in high school. Continuation of dual enrollment will require satisfactory 
progress in all college dual enrollment courses as defined in Section V of this agreement 
and successful completion of all high school courses with grades no lower than "B." 
Documentation must be provided to TCC's Academic Affairs designee. 

Exceptions related to serious illness or other extenuating circumstances will be reviewed 
on a case-by-case basis and must be approved by both the principal and TCC's 
Academic Affairs designee. 
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TCC will provide a form to the high school that must be completed, signed, and returned 
to TCC before the student will be allowed to continue in the program. A rationale for the 
exception must be stated on the form. 

TCC will not make exceptions to the required TCC grade point average. Students will 
be given a one semester grace period during which a review will take place to determine 
continued eligibility. The grace period can only be used once during the student's high 
school matriculation. 

IX. Registration policies and procedures for dual enrollment courses as determined by the 
postsecondary institution 

Students must complete their registration form with their high school guidance 
counselor. The form must be completed with all the required information about course 
reference numbers as well as 2nd options. The completed registration form will be given 
to TCC's Dual Enrollment Coordinator who will register the student for courses that are 
available at the time the form is received. 
2023-2024 Deadlines for Hi2h Schools: 

r -
Due Date Activity 

a -
Responsible 
Party 

June 161h, 2023 Last Day for students to submit all High school 
(Noon) paperwork and test scores ( as 

necessary) for enrollment in Summer 
2023 B session 

July 20th, 2023 Last Day to Withdraw a student from 
Summer 2023 B session (use 
withdrawal form) 

August 14th, 2023 Last Day for students to submit all 
paperwork and test scores (as 
necessary) for enrollment in Fall 2023 
semester. This includes registration for 
courses on the high school campus. 

August 21 st, 2023 TCC First Day of Class 

August 25th, 2023 Last Day to Change Schedules or drop High school 
students (use course adjustment form) 

October 31 st, 2023 Last Day to Withdraw a student (use 
withdrawal form) 
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November 131
\ Deadline to make changes to course High school 

2023 offerings at the high school for Spring 

2024. Deadline to identify instructors. 

December 1st, 2023 TCC Last Day of Class 

December 4th, 2023 Deadline for students to submit 
paperwork for Spring 2024 

(applications, test scores, pennission to 
register forms) 

December 11 th , 2023 Deadline to submit grades to TCC High school 

December 121h, 2023 TCC Transcripts will be delivered to TCC 
high schools 

January 8th, 2024 TCC First Day of Class 

January I 0th, 2024 Last Day to Change Schedules or drop High school 
students (use course adjustment form) 

March 8th, 2024 Deadline to Submit "Course Request High school 
for Dual Enrollment•· Form for 2023-

2024. 
March 25th, 2024 Last Day to Withdraw a student High school 

April 26th , 2024 TCC Last Day of Class 

May 6th, 2024 Deadline to submit grades to TCC High school 

May 7th, 2024 TCC transcripts will be delivered to 
high schools 

X. Exceptions, if any, to professional rules and guidelines for instructors teaching dual 
enrollment courses 

There are no exceptions. 

XI. Exceptions, if any, to rules, guidelines, and expectations stated in the student handbook 
of the postsecondary institution which apply to faculty members 

Dual enrollment courses are college courses both in content and outcomes. Dual 
enrollment instructors must meet the teaching credentials established by the Southern 
Association of Colleges and Schools (SACS). Section 1007.271 (S)(a), F.S., governs dual 

.. 
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enrollment faculty. These provisions were taken from the Dual Enrollment Statement of 
Standards, which was codified in State Board of Education Rule 6A 14.064, FAC. 

Faculty who wish to teach college credit courses that are offered on the high school 
campuses must complete a TCC Online A nnlication and all other procedures required by 
TCC's Human Resources and Academic Divisions. Applicants must be recommended 
for hire by the appropriate Academic Dean/Director. Faculty must also adhere to the 
following guidelines (Florida Statutes, 1007.271 (Sa): 

Meet the qualifications required by TCC as identified in the TCC Faculty Credentials 
Manual. The qualifications apply to all faculty members regardless of the location of 
instruction. TCC requires compliance with these qualifications. 

1. Provide TCC with an official copy of the postsecondary transcript. 

2. Provide a copy of the current syllabus for each course taught to the discipline 
chair or department chair of the postsecondary institution before the start of 
each term. The content of each syllabus must meet the same standards 
required for all college-level courses offered at TCC and must be approved by 
the appropriate TCC academic division. 

3. Adhere to the professional rules, guidelines, and expectations stated in TCC's 
adjunct faculty handbook . 

4. Adhere to the rules, guidelines, and expectations (which apply to faculty 
members) that are stated in TC C's student handbook. 

Dual enrollment courses taught on the high school campus must meet the same 
competencies required for courses taught on the TCC campus. To ensure equivalent 
rigor with courses taught at TCC, the high school instructor will provide a 
comprehensive, cumulative end-of-course assessment and a series of assessments of all 
expected learning outcomes to the appropriate Dean or designee. The completed and 
scored assessments must be returned to TCC and held for one year (Florida Statutes, 
1007.271 (6a)). 

It is the responsibility of the high school dual enrollment specialist to notify TCC's 
Academic Affairs designee of all courses that the high school is requesting to offer. 
Each high school must complete the appropriate form for each course that the high 
school plans to offer. Based on need and faculty availability, TCC will decide what 
courses can be offered on the high school campus. 
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It is the responsibility of each instructor to check their online class rosters every day to 
ensure that the appropriate students are sitting in the class. If a student is not on the 

roster, the instructor should immediately notify the high school dual enrollment contact 
person. The high school dual enrollment contact person should notify TCC's dual 
enrollment coordinator. 

Advanced Placement (AP) students who do not take or pass the AP examination are not 
permitted to earn postsecondary credit for the AP course via dual enrollment. Per 
Section 1007.272, Florida Statutes, no student will be allowed duplicate credit based on 
enrollment in a joint AP/dual enrollment course. Dual enrollment courses taught on a 

high school campus may not be combined with any non-college credit high school 
course, per Section 1007.271 (6d), Florida Statutes. 

Dual enrolled students taking courses on the high school campus must submit the same 
documentation as the student's taking courses on TCC' s main campus. 

XII. Responsibilities of the School Board regarding determination of student eligibility 
before participating in the dual enrollment program and the monitoring of student 
performance while participating in the dual enrollment program 

The School Board is responsible for determining if the student is eligible to be tested for 
the dual enrollment program. Students who have a 3.0 unweighted high school grade 
point average and who have an interest in participating in dual enrollment should be 
referred to their high school guidance counselors to discuss the eligibility requirements 
for the program. 

The high school must inform all students who plan to participate in dual enrollment of 
their obligation to complete an on line TCC application. 

The high school is responsible for advising students relative to ensuring that they meet 
the requirements for high school graduation. The high school is also responsible for 
advising students about Bright Futures. 

It is TCC's responsibility to monitor student performance in TCC's dual enrollment 
courses. The School Board and TCC should exchange student transcripts in order to 
make sure that students are eligible to continue in the dual enrollment program. 

Page  181  of   258



TCC is responsible for assigning grades for dual enrollment courses. The School Board 
is prohibited from changing any grade ( once assigned by TCC) when posting it to the 

high school transcript. 

XIII. Responsibilities of the Florida College System institution regarding transmission of 
student grades in dual enrollment courses to the school district 

TCC will transmit student transcripts to the School Board at the end of each semester. 

XIV. Responsibilities for funding that delineates costs incurred by the school district and 
TCC 

Dual enrollment students shall be exempt from paying registration, matriculation, and laboratory 
fees. 

Textbook Costs & ADA Accommodation Costs 

Textbooks will be provided to students by the School Board during both the Fall and Spring 

semester. Textbooks will be provided by TCC during the Summer terms. Textbooks purchased 
by the School Board shall remain the property of the School Board as specified in Section 
1007 .271 ( 17), F .S. TCC will continue its efforts to reduce the cost of textbooks and materials to 
the School Board. The costs of ADA accommodations for dual enrollment students with 
disabilities taking courses on TCC's campus will be covered by TCC. The costs of ADA 
accommodations for dual enrollment students with disabilities taking courses on the high school 
campus will be covered by the School Board. 

Standard Tuition Rate 

Per the I 007.271, F.S., the School Board is required to pay the standard tuition rate per credit 
hour to TCC for instruction taking place on TCC's campus for dual enrolled students. The 
approved standard tuition for FY 2022-2023 is $71.98. The rate will be charged for courses 
taking place on TCC's main campus, TCC's educational centers, and distance learning courses. 

TCC will not charge tuition to the School Board for Summer 2023 dual enrollment students. 
TCC also will not limit dual enrollment participation based upon capacity, F.S. 1007.271(4) in 
any term. 

TCC will use the fees collected to enhance the dual enrollment program. TCC will promote dual 
enrollment participation, increase capacity, and enrich the quality of services associated with the 

dual enrollment program. The School Board's payment of tuition to TCC will increase the 
number of counselors available to the dual enrollment program in order to recruit more dual 
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enrollment students and to help prepare students for transition to college, to counsel students in 
meta-majors and programs of study, and to track and provide feedback to students on their 
progress. TCC will also provide high school faculty and counselor training for dual enrollment. 

Instructional Costs 

It is the responsibility of the School Board to provide full instructional costs for dual enrollment 
occurring on the high school site. For instruction occurring on the high school sites by college 
faculty, the School Board must reimburse TCC for the costs associated with the proportion of 
salary and benefits. 

TCC cannot guarantee the availability of instructors for dual enrollment classes offered at the 

high school. Schools can assist TCC by recommending qualified School Board instructors for 
consideration for teaching dual enrollment courses offered at the high school. 

TCC regularly uses high school faculty to teach both dual enrollment and regular TCC courses 
and incorporates training, mentoring, and assessment of these faculty into its regular adjunct 
program. Therefore, TCC's costs associated with instruction occurring on the high school site by 

TCC approved high school faculty who are paid by the School Board will be considered a normal 
part ofTCC's obligation to its faculty for training and mentoring; no costs will be assessed. 

Invoicing for Financial Obligations 

TCC will invoice the School Board for financial obligations within 21 business days ofTCC' s 
Census date which is nonnally after the 5th day of class each semester. 

A second invoice may be generated for all students who enroll in an express session if that 
student is not included in the main session invoice. 

The school district is responsible for any student who fails to withdraw after the add/drop period. 

Before invoicing, each district will need to verify enrollment. Once verification has occurred, 
there will be no changes to the invoices. 

XV. Responsibilities for Student Transportation 

It is the student's responsibility to provide his or her own transportation. 
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XVI. Responsibilities for services and resources that are available to students with disabilities 
who register for enrollment 

By this agreement, Section I 007.271(25), F.S., requires that the dual enrollment 

articulation agreement include services and resources that are available to students with 
disabilities who register for dual enrollment. 

Tallahassee Community College provides services and facilities accessible to, and usable 
by, all qualified students with disabilities. TCC will ensure educational access by 

providing reasonable and appropriate accommodation for those students wpo provide the 
proper documentation. An Individual Education Program (1.E.P) filed wi!h th6~udel)t's 
home school will suffice as appropriate documentation to receive necessary · 

accommodation. 

TCC provides physical, academic, and program access including: Extended time testing, 
Note-taking Services, Reader Services, Recorders, Audio Books via LearningAlly.org, 
E-Texts, Adaptive technology, Math accommodations, Sign Language interpreters, and 
Spelling accommodations. 
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IN WITNESS WHEREOF, the School Board of Gadsden County, Florida and The District 
Board of Trustees, Tallahassee Community College, Florida have adopted this agreement and 

caused it to be executed by their respective chairs and chief executive officers, in accordance 

with Section 1007.271 , F.S., Dual Enrollment Articulation Agreements. 

!i ls b.a J 
Date 

Date 

Date 

of Trustees, 
Tallahassee Community College, Florida 

"-- 0 ==--- -
Pi%ffllent, Tallahassee Community College 

Chair, Gadsden County School Board 

Superintendent, Gadsden County School District 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ------

DATE OF SCHOOL BOARD MEETING: June 27 2023 --'-'-=~----'---'--'~=-----------

TITLE OF AGENDA ITEM: Purchase Order Request for Brooks Building Solutions, Inc. 

DIVISION: Facilities -~-~------------------------

___ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: Request for School Board approval of a purchase 

order issued to Brooks Building Solutions in the amount of $204,956.00 for FY 23-24. Attached 

is a comprehensive mechanical maintenance agreement for services that would be provided to 

both Gadsden County High and West Gadsden Middle. 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 

POSITION: 

Capital Outlay 

$204,956.00 

Johnny Riley 

Interim Director of Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

1 Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNA URE: page(s) numbered NIA 

CHAIRMAN'S SIGNATURE page(s) numbered 10 of the Agreement 

REVIEWED BY: --~'-#------

10a
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Brooks Building Solutions
Gadsden County Schools

 

 

Mechanical Investment 
Service Proposal 

Date: 

May 11, 2023 

Prepared for: 

Gadsden County High School 
West Gadsden Middle School 

Prepared by: 

Dustin Morgan 
Sales Engineer 

Certified Proposal Number: R200401-FL-261246 
School Board of Gadsden County OMNIA #: 942540 
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Dear Gadsden County School District, 

Thank you for taking the time to meet with Brooks Building Solutions and giving us the opportunity to provide 

this proposal for mechanical systems services. 

Our vision and mission are to be the professional provider of comprehensive solutions and services for 

facilities. We are committed to finding innovative solutions to meet the specific needs of every customer. 

Each proposal is designed to match your specific needs with our capabilities and provide you with reduced 

overall costs, improved equipment efficiency, better comfort, extended equipment life and general peace of 

mind, related to the HVAC systems. 

After careful survey of your mechanical systems, discussions with your staff, and evaluation of financial 

information, we present the following recommendations for system improvements and planned preventive 

maintenance. 

Thank you again for your time, we look forward to working with you! 

Respectfully, 

Brooks Building Solutions 

Dustin Morgan 

Solutions Consultant
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Introduction 

Service Makes Sense 

The value of professional service cannot be underestimated.  After all, the protection of your building's assets 

is critical to the operation of your business and the well-being of your employees. 

A professional maintenance program keeps your building healthy and running at peak efficiency.  Think of it as 

a "physical" for your facility.  Regularly scheduled maintenance ensures environmental consistency.  It makes 

work areas more comfortable and extends the life of your heating and cooling systems.  A service agreement 

tailored to your specific facility also allows you to identify and address minor performance issues before they 

lead to catastrophic repairs and/or replacement. 

Brooks Building Solutions approach to service includes transparency.  You will receive a technical "menu" of 

the prescribed services and associated costs, along with a maintenance schedule tailored to your facility.  We 

will also provide a detailed explanation of the service performed. 

More than 80% of the overall owning and operating costs of your facility will occur AFTER construction, which 

is why a professionally administered maintenance program is imperative to the ongoing performance of your 

building.  The financial and technical risks of not performing regular service are many, so why chance it? 

Brooks Building Solutions provides customized, professional maintenance programs that take the guesswork 

out of protecting your valuable assets. 

YOU focus on the destination.  Let us help you along the journey.
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Program Overview 

There are numerous benefits to ensuring the overall health of your mechanical systems with a well-planned preventative maintenance 
program. Not only are routine maintenance activities required by equipment manufacturers to keep warranties in effect, but they also 
protect capital investments in expensive mechanical equipment, reduce system downtime, and ensure that equipment is running 
efficiently, thereby helping to control energy costs and management to adhere to operational budgets. 

Program Administration 

This program is professionally developed based upon your management objectives and the 
requirements of your mechanical equipment, design, age, use, components, and its effect on your 
business budgets, and personnel. The specific scope is based upon manufacturers' recommendations, 
and our industry experience. 

The proactive and reactive service of this program will be professionally managed under the 
direction of our professional staff. Upon completion of the service, you will receive a detailed 
service report outlining performed and recommended services. You stay informed, without staying 
involved. 

Maintenance Tasking System 

Preventive Maintenance Services may be scheduled using our proprietary Maintenance Tasking 
System. An important feature of this system is our customized service checklist, tailored to the 
specific systems at your facility and detailing the exact services and procedures we will perform to 
help keep your systems operating efficiently. 

Maintenance frequency is determined by an analysis of your systems, which considers variables 
such as your equipment’s operating hours, application, environment, and manufacturer's 
recommendations. Based on this analysis, we will develop a maintenance frequency for your 
equipment. All completed service calls will be documented with a detailed customer service report, 
and this report will be reviewed with you or your representative after each service call. 

Customer Service Review (C.S.R.) 

The Customer Service Review (C.S.R.) program is designed to ensure that the services being 
provided continue to meet your changing business objectives and meet or exceed the level of 
services purchased. The C.S.R. program means that we must continue to earn your business. The 
program includes regularly scheduled communication to evaluate our service based upon your 
feedback and direction. It is our goal to exceed the expectations of the customer by providing 
quality services and on-going communication. 

Operational Testing and Inspection Service 

This program includes the professional operational inspection and testing of all listed equipment by 
a fully trained service technician. This service will ensure that equipment is operating according to 
manufacturers' recommendations, seasonal requirements, and your business needs. Testing will be 
performed to ensure proper sequencing and operation. Our highly qualified service technician will 
provide you with recommendations for additional maintenance, as well as identify any worn, 
doubtful, or broken parts. 

Professional Preventive Maintenance 

This program includes the highest level of professional preventive maintenance. Preventive 
maintenance services will be determined based upon your business objectives, risk tolerance, 
manufacturer’s recommendations, and our industry experience. This level of professional 
preventive maintenance is designed to keep your mechanical assets operating at peak performance 
to maximize equipment life while reducing operating cost and energy consumption. 
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Maintenance Supplies 

This program includes all required maintenance supplies to effectively implement our Professional 
Maintenance Program. Maintenance Supplies include a variety of materials that is required to ensure 
all the serviced equipment and system are proactively services based on manufactures 
recommendations, specifications, and our experience. 

Emergency Service Labor 

This program includes emergency service labor to respond to any emergency 24/7/365! All travel 
and living expenses incurred while performing this service are also included. You will receive 
“prioritized customer response”! This program is designed to minimize such emergency situations, 
but should you need us, we will be there! 

Repair and Replacement Labor 

This program includes the labor to repair or replace worn, failed or doubtful components and parts 
by highly skilled and trained technicians. Also included are any supervisory personnel and helpers 
necessary to perform the scope of work. 

Maintainable Components and Parts Replacement 

This program includes the replacement of worn, faded or doubtful maintainable components and 
parts. This program includes the cost of maintainable components, parts, and supplies. Typical 
maintainable components and parts include compressors, motors, contactors, motor actuators, 
sensors, etc.  

Air Filter Service 

Dirty filters and coils can increase your energy bills by 10-15%, according to the U.S. Department 
of Energy. Inefficient system operation caused by dirty filters can result in having to repair 
equipment more often or replace it sooner than its usual life expectancy. In some cases, dirty filters 
can even reduce employee productivity by aggravating employee health problems. 

This program includes the labor and material to inspect, clean as required and change air filters on a 
regularly scheduled basis. 

Belt Service 

Belt inspection is particularly important to the operation because of the size of the power losses. 
Estimates of the energy losses due to under-tensioned drive belts can be as much as 20%. Proper 
belt tension is critical not only to belt life, but also to optimal drive function. 

This program includes the labor and material to inspect, adjust as required and change belts on a 
regularly scheduled basis. 
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MAINTENANCE IMPACT 

Brooks Building Solutions preventive maintenance program is the key to extending the life of your equipment. Our 
program provides the necessary labor, materials, and test equipment to perform inspection, adjustment, calibration, and 
testing of the system’s operation. By implementing our Maintenance Program, you can ensure your system operates at 
optimal efficiency. 

(a) PROACTIVE APPROACH FINANCIAL SAVINGS

With Brooks Building Solutions you can expect: Your Benefits 

• Expert operations and sales staff

• The highest standards and integrity in the industry

• Guaranteed performance

• Fast 24/7/365 emergency service

• Certified service professionals

• America’s Best Service Experience

• Results oriented

• Reduces energy consumption

• Extends equipment life

• Eliminates comfort problems

• Reduces costs

• Protects the value of your system

• Improves system performance

• Reduces down time

According to the U.S. Department of Energy and the Building Owners and Managers Association (BOMA) energy 
savings of 5 to 30% can be realized through improved operations and maintenance of building systems.  
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Full Coverage Program 

This agreement provides the Customer with an ongoing, comprehensive maintenance agreement for the lifetime of the contract and all 
renewals thereof. This agreement will be initiated, scheduled, administered, monitored, and updated by the Service Provider. The service 
activities will be directed and scheduled, on a regular basis, by our comprehensive equipment maintenance scheduling system based on 
manufacturers' recommendations, equipment location, application, type, run time, and Service Provider's own experience. The Customer is 
informed of the agreement's progress and results on a continuing basis via a detailed Service Report, presented after each service call for 
Customer's review, approval signature and record.  

WE WILL PROVIDE THE FOLLOWING PROFESSIONAL MAINTENANCE SERVICES FOR THE BUILDING 

ENVIRONMENTAL MECHANICAL SYSTEM(S) COMPRISED OF THE EQUIPMENT LISTED ON EXHIBIT A 

(EQUIPMENT LIST):  

TEST AND INSPECT: On-Site labor, travel labor and travel and living expenses required to visually INSPECT and TEST equipment to 

determine its operating condition and efficiency. Typical activities include:  

*TESTING for excessive vibration; motor winding resistance; refrigerant charge; fan RPM; refrigerant oil (acid); water condition; flue gas
analysis; safety controls, combustion, and draft; crankcase heaters, control system(s), etc.

*INSPECTING for worn, failed or doubtful parts; mountings, drive couplings; oil level; rotation; soot; flame composition and shape; pilot
and igniter; steam, water, oil and/or refrigerant leaks, etc.

PREVENTIVE MAINTENANCE: On-Site labor, travel labor and travel and living expenses required to clean, align, calibrate, tighten, 

adjust, and lubricate equipment. These activities are intended to extend equipment life and assure proper operating condition and efficiency. 
Typical activities include:  

*CLEANING coil surfaces; fan impellers and blades; electrical contacts; burner orifices; passages and nozzles; pilot and igniter; cooling
tower baffles, basin, sump, and float; chiller, condenser, and boiler tubes, etc.

*ALIGNING belt drives; drive couplings; coil fins, etc.

*CALIBRATING safety controls; temperature and pressure controls, etc.

*TIGHTENING electrical connections; mounting bolts; pipe clamps; refrigerant piping fittings; damper sections, etc.

*ADJUSTING belt tension; refrigerant charge; super heat; fan RPM; water chemical feed and feed rate; burner fuel/air ratios; gas pressure;
set point of controls and limits; compressor cylinder unloaders; damper close-off; sump floats, etc.

*LUBRICATING motors; fan and damper bearings; valve stems; damper linkages; fan vane linkages, etc. REPAIR AND REPLACE: On-

Site labor, travel labor, parts procurement labor (locating, ordering, expediting, and transporting) and travel and living expenses required to
REPAIR or REMOVE AND REPLACE broken, worn and/or doubtful components and/or parts. This applies only to maintainable/Moving
portions of the system.

EMERGENCY SERVICE CALL: Normal Business hours on-Site labor and travel labor, plus travel and living expenses required for 
unscheduled work resulting from an abnormal condition. For Emergency Service call outside of normal business hours refer to After Hours 
Service for billing rate. 

REPAIR AND REPLACE: On-Site labor, travel labor, parts procurement labor (locating, ordering, expediting, and transporting) and 

travel and living expenses required to REPAIR or REMOVE AND REPLACE broken, worn and/or doubtful components and/or parts. This 
applies only to maintainable/moving components of the system.  
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COMPONENTS, PARTS, AND SUPPLIES: The cost of COMPONENTS, PARTS AND SUPPLIES required to keep the equipment 
operating properly and efficiently. (Refrigerant is only covered when a compressor is repaired/replaced. Any leak in the system is not 
covered unless stated in the agreement.)  

EXCLUSIONS: The following services are not included as part of this Agreement: 

*Water Treatment for chilled or heating water system

*No Overtime or Weekend Work

*Refrigerant of any kind

AFTER HOURS SERVICE: Brooks Building Solutions will perform all services during its normal business hours (Monday thru Friday, 
7:30 am to 4:00 pm) unless otherwise specified. Any services requested or agreed to by the customer that are outside of regular working 
hours will be performed by Brooks Building Solutions at an additional cost. Brooks Building Solutions will invoice such services at a 
special service and repair billing rate at the difference between the company’s published contract labor rate and the company’s published 
contract overtime (after hours, Saturday, Sunday) and Holiday rates. 

Mechanical Service: 

• Overtime Rate ($172.50) – Regular Rate ($115.00) = Special Overtime Service and Repair Billing Rate ($57.50)

• Holiday Rate ($230.00) – Regular Rate ($115.00) = Special Holiday Service and Repair Billing Rate ($115.00)
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FULL COMPREHENSIVE MAINTENANCE SERVICE AGREEMENT 

BETWEEN 

GADSDEN COUNTY SCHOOLS (“CUSTOMER”) 

AND 

BROOKS BUILDING SOLUTIONS, INC. (“BBS”) 

EFFECTIVE DATE: JULY 1, 2023 

THIS PREVENTATIVE MAINTENANCE SERVICES AGREEMENT (this “Agreement”) entered into by and between 

Customer and BBS applies solely to the equipment listed on Exhibit A attached hereto (the “Equipment”). The 

parties hereto agree as follows:  

FULL COMPREHENSIVE MAINTENANCE SERVICES 

BBS will provide full comprehensive maintenance services on the Equipment. Services will also include (3) quarterly 

and (1) annual inspection(s) on the Equipment at Customer’s Office located at Gadsden County High School and 

West Gadsden Middle School. The specific tasks to be performed are detailed on Exhibit B attached hereto 

(collectively, the “Services”). 

TERM  

This Agreement shall be (3) years beginning 07/01/2023 and expiring 06/30/2026. 

CONTRACT PRICE AND PAYMENT 

BBS, Inc. will provide the Services for Customer in exchange for the following compensation (the “Contract Price”) 

Year 1 Price:  

Two Hundred Four Thousand Nine Hundred Fifty-Six Dollars and 00/100 _____________   $204,956.00 

Customer shall pay BBS Semi-annually, in advance, in the amount of $102,478.00. 

Year 2 Price: 

Two Hundred Four Thousand Nine Hundred Fifty-Six Dollars and 00/100 _____________   $204,956.00 

Customer shall pay BBS Semi-annually, in advance, in the amount of $102,478.00. 

Year 3 Price:  

Two Hundred Four Thousand Nine Hundred Fifty-Six Dollars and 00/100 _____________   $204,956.00 

Customer shall pay BBS Semi-annually, in advance, in the amount of $102,478.00. 

PERSONNEL 

BBS will perform the Services using factory-trained technicians who specialize in HVAC, refrigeration and electronic 

system maintenance and repair service.     

PROPOSAL EXPIRATION DATE: 
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Upon submission to Customer by BBS, this proposal shall be valid for thirty (30) days from date first stated above. 

Upon execution by Customer, this Agreement shall constitute a valid, binding contract by and between the parties 

hereto. 

TERMS AND CONDITIONS 

This agreement is subject to the additional Terms and Conditions attached hereto as Exhibit C. In the event of a 

conflict between the terms set forth herein and the Terms and Conditions, the terms set forth herein shall control. 

IN WITNESS WHEREOF, this Preventative Maintenance Service Agreement is executed by the parties hereto as of 

the date set forth below.  

BROOKS BUILDING SOLUTIONS, INC. GADSDEN COUNTY SCHOOLS 

______________________________  ______________________________ 

Signature Signature 

Dustin Morgan__________________ ______________________________ 

Name  Name 

Sales Engineer__________________  ______________________________ 

Title Title 

______________________________  ______________________________ 

Date  
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EXHIBIT A 

EQUIPMENT LIST 

GADSDEN COUNTY HIGH SCHOOL 

Qty Equipment Manufacturer Model Serial# Rating Location
Area 

Served

1 AHU 1 Daikin 10 HP

1 AHU 2 Daikin CAH025SFDAC FBOU020400208 10 HP

1 AHU 3A-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3B-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3B-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3B-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3B-4 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3D-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3D-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3D-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3K-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3K-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3K-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3K-4 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3K-5 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3K-6 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3K-7 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3L-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3L-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3M-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3M-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3N-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3N-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3N-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3N-4 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3P-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3P-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3P-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 3R-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4A-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4A-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4B-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4B-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4B-3 HH-ARR-3 AHU020228-05 2 HP
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Qty Equipment Manufacturer Model Serial# Rating Location
Area 

Served

1 AHU 4C-1 HH-AAR-3 AHU020228-05 2 HP

1 AHU 4D-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4D-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4D-3 2 HP

1 AHU 4F-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4F-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4F-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4J-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4K-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4K-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4K-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4K-4 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4K-5 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4K-6 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4K-7 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4K-8 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4L-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4L-2 10 HP

1 AHU 4L-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4L-4 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4L-5 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4L-6 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4L-7 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4L-8 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4M-1 2 HP

1 AHU 4M-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4M-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4M-4 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4N-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4N-2 2 HP

1 AHU 4P-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 4Q-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 6-1A 15 HP Building 600 Gym

1 AHU 6-1B 15 HP Building 600 Gym

1 AHU 7-1 15 HP Building 700

1 AHU 8A-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8C-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8G-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8G-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8J-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8M-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8N-1 HH-ARR-3 AHU020228-05 2 HP
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Qty Equipment Manufacturer Model Serial# Rating Location
Area 

Served

1 AHU 8N-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8N-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8Q-3 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8T-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8U-1 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8U-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 8V-1 2 HP

1 AHU 8V-2 HH-ARR-3 AHU020228-05 2 HP

1 AHU 9-1 CAH017FDAE FBOU020400221 15 HP Building 900

1 BLR 001 Raypak H3-3500 111189434 100 HP

1 BLR 002 Raypak H3-3500 111189433 100 HP

1 CHLR 001 McQuay
AGZ211ETSEMN

N00
STNU171100141 210 Ton

1 CHLR 002 McQuay ALS218C27-ERN STNU020600198 210 Ton

1 CHLR 003 McQuay ALS218C27-ERN 210 Ton

1 CWP 1 - Primary EJMM3311T 15 HP

1 CWP 1 - Secondary 42HQ54W387D1 15 HP

1 CWP 2 - Primary EJMM3311T 15 HP

1 CWP 2 - Secondary 42HQ54W387G1 15 HP

1 CWP 3 - Primary EJMM3311T 15 HP

1 HWP 1 - Primary 39K062W91562 15 HP

1 HWP 1 - Secondary EJMM32181 15 HP

1 HWP 2 - Secondary EJMM3218T 15 HP

1 HWP 2- Primary 39K062W915G3 15 HP

1 MAU 3-1 15 HP Building 300

1 MAU 3-2 15 HP Building 300

1 MAU 4-1 15 HP Building 400

1 MAU 4-2 15 HP Building 400

1 MAU 5-1 15 HP Building 500

1 MAU 5-2 15 HP Building 500

1 MAU 6-2 15 HP Building 600 Gym

1 Split System 1 DX118A1204AA 1507223485 15 Ton Building 10

1 VFD 001 10 HP

1 VFD 002 10 HP

1 VFD 003 10 HP

1 VFD 004 10 HP

1 VFD 005 10 HP

1 VFD 006 10 HP

1 VFD 007 10 HP

1 VFD 008 10 HP

1 VFD 009 10 HP
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WEST GADSDEN MIDDLE SCHOOL 

Qty Equipment Manufacturer Model Serial# Rating Location
Area 

Served

1 AHU 1-1 Daikin CAH012GDAC FBOU060800175 5 HP WGHS Admin Bldg

1 AHU 2-1 Daikin CAH014GDAC FBOU060800170 5 HP
WGHS Bldg 200 

Media

1 AHU 4-1 Daikin CAH035GDAC FBOU060800173 10 HP WGHS Bldg 400

1 AHU 4-2 Daikin CAH021GDAC FBOU060800174 10 HP WGHS Bldg 300

1 AHU 5-1 Daikin CAH040GDAC FBOU060800032 10 HP
WGHS Bldg 500 

Gym

1 AHU 5-2 Daikin CAH008GDAC FBOU060800115 10 HP WGHS Bldg 500 

1 AHU 6-1 Daikin CAH017GDAC FBOU060800120 5 HP WGHS

1 AHU 7-1 Daikin CAH025GDAC FBOU060800121 10 HP WGHS Dining Room

1 AHU 7-2 Daikin CAH012GDAC FBOU060800122 5 HP WGHS Kitchen

1 AHU 8-1 Daikin CAH030GDAC FBOU060800123 10 HP WGHS Bldg 800

1 AHU 9-1 Daikin CAH021GDAC FBOU60800171 10 HP WGHS Bldg 900

1 Chiller 7-1 Daikin AGS170CH27-ER10 STNU060700220 170 Ton WGHS

1 Chiller 7-2 Daikin AGS170CH27-ER10 STNU060700207 170 Ton WGHS

1 CHWP 7-3 15 HP

1 CHWP 7-3 VFD ABB ACH550VA-023A 15 HP WGHS Bldg 700

1 DH 2-1 Neptronic DFCI004 1 
WGHS Bldg 200 

AHU 2-1 Heater

1 DH 4-1 Neptronic DFCI004 1 
WGHS Bldg 400 

AHU 4-1 Heater

1 DH 6-1 Neptronic DFCI004 1 
WGHS AHU 6-1 

Heater

1 Primary CHW Pump 7-1 15 HP WGHS

1 Primary CHW Pump 7-2 15 HP WGHS

1 Secondary CHW Pump 7-4 15 HP WGHS

1 VFD 002 ACH550-VD-08A8-4 5 HP

1 VFD 003 ACH550-VD-08A8-4 5 HP

1 VFD 004 ACH550-VD-08A8-4 5 HP

1 VFD 005 ACH550-VD-08A8-4 5 HP

1 VFD 006 ACH550-VD-08A8-4 5 HP

1 VFD 007 ACH550-VD-08A8-4 5 HP

1 VFD 008 ACH550-VD-08A8-4 5 HP

1 VFD 009 ACH550-VD-08A8-4 5 HP

1 VFD 010 ACH550-VD-08A8-4 5 HP

1 VFD 011 ACH550-VD-08A8-4 5 HP

1 VFD 1 ACH550-VD-08A8-4 5 HP
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Asset Maintenance Schedule 

GADSDEN COUNTY HIGH SCHOOL 

Unit # Type Spring Summer Fall Winter
Annual Coil 

Cleanings

Annual Belt 

Changes

AHU 1 AHU-WT-HC 1 1 1 1 1 0

AHU 2 AHU-WT-HC 1 1 1 1 1 0

AHU 3A-1 AHU-WT-HC 1 1 1 1 1 1

AHU 3B-1 AHU-WT-HC 1 1 1 1 1 1

AHU 3B-2 AHU-WT-HC 1 1 1 1 1 1

AHU 3B-3 AHU-WT-HC 1 1 1 1 1 1

AHU 3B-4 AHU-WT-HC 1 1 1 1 1 1

AHU 3D-1 AHU-WT-HC 1 1 1 1 1 1

AHU 3D-2 AHU-WT-HC 1 1 1 1 1 1

AHU 3D-3 AHU-WT-HC 1 1 1 1 1 1

AHU 3K-1 AHU-WT-HC 1 1 1 1 1 1

AHU 3K-2 AHU-WT-HC 1 1 1 1 1 1

AHU 3K-3 AHU-WT-HC 1 1 1 1 1 1

AHU 3K-4 AHU-WT-HC 1 1 1 1 1 1

AHU 3K-5 AHU-WT-HC 1 1 1 1 1 1

AHU 3K-6 AHU-WT-HC 1 1 1 1 1 1

AHU 3K-7 AHU-WT-HC 1 1 1 1 1 1

AHU 3L-1 AHU-WT-HC 1 1 1 1 1 1

AHU 3L-2 AHU-WT-HC 1 1 1 1 1 1

AHU 3M-1 AHU-WT-HC 1 1 1 1 1 1

AHU 3M-2 AHU-WT-HC 1 1 1 1 1 1

AHU 3N-1 AHU-WT-HC 1 1 1 1 1 1

AHU 3N-2 AHU-WT-HC 1 1 1 1 1 1

AHU 3N-3 AHU-WT-HC 1 1 1 1 1 1

AHU 3N-4 AHU-WT-HC 1 1 1 1 1 1

AHU 3P-1 AHU-WT-HC 1 1 1 1 1 1

AHU 3P-2 AHU-WT-HC 1 1 1 1 1 1

AHU 3P-3 AHU-WT-HC 1 1 1 1 1 1

AHU 3R-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4A-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4A-3 AHU-WT-HC 1 1 1 1 1 1

AHU 4B-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4B-2 AHU-WT-HC 1 1 1 1 1 1
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Unit # Type Spring Summer Fall Winter
Annual Coil 

Cleanings

Annual Belt 

Changes

AHU 4B-3 AHU-WT-HC 1 1 1 1 1 1

AHU 4C-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4D-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4D-2 AHU-WT-HC 1 1 1 1 1 1

AHU 4D-3 AHU-WT-HC 1 1 1 1 1 1

AHU 4F-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4F-2 AHU-WT-HC 1 1 1 1 1 1

AHU 4F-3 AHU-WT-HC 1 1 1 1 1 1

AHU 4J-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4K-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4K-2 AHU-WT-HC 1 1 1 1 1 1

AHU 4K-3 AHU-WT-HC 1 1 1 1 1 1

AHU 4K-4 AHU-WT-HC 1 1 1 1 1 1

AHU 4K-5 AHU-WT-HC 1 1 1 1 1 1

AHU 4K-6 AHU-WT-HC 1 1 1 1 1 1

AHU 4K-7 AHU-WT-HC 1 1 1 1 1 1

AHU 4K-8 AHU-WT-HC 1 1 1 1 1 1

AHU 4L-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4L-2 AHU-WT-HC 1 1 1 1 1 1

AHU 4L-3 AHU-WT-HC 1 1 1 1 1 1

AHU 4L-4 AHU-WT-HC 1 1 1 1 1 1

AHU 4L-5 AHU-WT-HC 1 1 1 1 1 1

AHU 4L-6 AHU-WT-HC 1 1 1 1 1 1

AHU 4L-7 AHU-WT-HC 1 1 1 1 1 1

AHU 4L-8 AHU-WT-HC 1 1 1 1 1 1

AHU 4M-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4M-2 AHU-WT-HC 1 1 1 1 1 1

AHU 4M-3 AHU-WT-HC 1 1 1 1 1 1

AHU 4M-4 AHU-WT-HC 1 1 1 1 1 1

AHU 4N-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4N-2 AHU-WT-HC 1 1 1 1 1 1

AHU 4P-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4Q-1 AHU-WT-HC 1 1 1 1 1 1

AHU 6-1A AHU-WT-HC 1 1 1 1 1 1

AHU 6-1B AHU-WT-HC 1 1 1 1 1 1

AHU 7-1 AHU-WT-HC 1 1 1 1 1 1

AHU 8A-1 AHU-WT-HC 1 1 1 1 1 1

AHU 8C-1 AHU-WT-HC 1 1 1 1 1 1

AHU 8G-1 AHU-WT-HC 1 1 1 1 1 1

AHU 8G-2 AHU-WT-HC 1 1 1 1 1 1

AHU 8J-1 AHU-WT-HC 1 1 1 1 1 1

AHU 8M-1 AHU-WT-HC 1 1 1 1 1 1
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Unit # Type Spring Summer Fall Winter
Annual Coil 

Cleanings

Annual Belt 

Changes

AHU 8N-1 AHU-WT-HC 1 1 1 1 1 1

AHU 8N-2 AHU-WT-HC 1 1 1 1 1 1

AHU 8N-3 AHU-WT-HC 1 1 1 1 1 1

AHU 8Q-3 AHU-WT-HC 1 1 1 1 1 1

AHU 8T-1 AHU-WT-HC 1 1 1 1 1 1

AHU 8U-1 AHU-WT-HC 1 1 1 1 1 1

AHU 8U-2 AHU-WT-HC 1 1 1 1 1 1

AHU 8V-1 AHU-WT-HC 1 1 1 1 1 1

AHU 8V-2 AHU-WT-HC 1 1 1 1 1 1

AHU 9-1 AHU-WT-HC 1 1 1 1 1 1

BLR 001 BLR-GAS-HW 1 1 1 1 0 0

BLR 002 BLR-GAS-HW 1 1 1 1 0 0

CHLR 001
CHLR-SCRW-

AC
1 1 1 1 1 0

CHLR 002
CHLR-SCRW-

AC
1 1 1 1 1 0

CHLR 003
CHLR-SCRW-

AC
1 1 1 1 1 0

CWP 1 - Primary
PMP-WTR-

CND
1 1 1 1 0 0

CWP 1 - 

Secondary

PMP-WTR-

CND
1 1 1 1 0 0

CWP 2 - Primary
PMP-WTR-

CND
1 1 1 1 0 0

CWP 2 - 

Secondary

PMP-WTR-

CND
1 1 1 1 0 0

CWP 3 - Primary
PMP-WTR-

CND
1 1 1 1 0 0

HWP 1 - Primary
PMP-WTR-

HW
1 1 1 1 0 0

HWP 1 - 

Secondary

PMP-WTR-

HW
1 1 1 1 0 0

HWP 2 - 

Secondary

PMP-WTR-

HW
1 1 1 1 0 0

HWP 2- Primary
PMP-WTR-

HW
1 1 1 1 0 0

MAU 3-1 AHU-WT-HC 1 1 1 1 1 1

MAU 3-2 AHU-WT-HC 1 1 1 1 1 1

MAU 4-1 AHU-WT-HC 1 1 1 1 1 1

MAU 4-2 AHU-WT-HC 1 1 1 1 1 1

MAU 5-1 AHU-WT-HC 1 1 1 1 1 1

MAU 5-2 AHU-WT-HC 1 1 1 1 1 1

MAU 6-2 AHU-WT-HC 1 1 1 1 1 1

Split System 1 SPLT-DX-HC 1 1 1 1 1 1

VFD 001 MIS-VFD 1 1 1 1 0 0

VFD 002 MIS-VFD 1 1 1 1 0 0

VFD 003 MIS-VFD 1 1 1 1 0 0

VFD 004 MIS-VFD 1 1 1 1 0 0

VFD 005 MIS-VFD 1 1 1 1 0 0
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Unit # Type Spring Summer Fall Winter
Annual Coil 

Cleanings

Annual Belt 

Changes

VFD 006 MIS-VFD 1 1 1 1 0 0

VFD 007 MIS-VFD 1 1 1 1 0 0

VFD 008 MIS-VFD 1 1 1 1 0 0

VFD 009 MIS-VFD 1 1 1 1 0 0

WEST GADSDEN MIDDLE SCHOOL 

Unit # Type Spring Summer Fall Winter
Annual Coil 

Cleanings

Annual Belt 

Changes

AHU 1-1 AHU-WT-HC 1 1 1 1 1 1

AHU 2-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4-1 AHU-WT-HC 1 1 1 1 1 1

AHU 4-2 AHU-WT-HC 1 1 1 1 1 1

AHU 5-1 AHU-WT-HC 1 1 1 1 1 1

AHU 5-2 AHU-WT-HC 1 1 1 1 1 1

AHU 6-1 AHU-WT-HC 1 1 1 1 1 1

AHU 7-1 AHU-WT-HC 1 1 1 1 1 1

AHU 7-2 AHU-WT-HC 1 1 1 1 1 1

AHU 8-1 AHU-WT-HC 1 1 1 1 1 1

AHU 9-1 AHU-WT-HC 1 1 1 1 1 1

Chiller 7-1
CHLR-SCRW-

WC
1 1 1 1 1 0

Chiller 7-2
CHLR-SCRW-

WC
1 1 1 1 1 0

CHWP 7-3
PMP-WTR-

CHIL
1 1 1 1 0 0

CHWP 7-3 VFD MIS-VFD 1 1 1 1 0 0

DH 2-1
MIS-UHTR-

ELC-R
1 1 1 1 0 0

DH 4-1
MIS-UHTR-

ELC-R
1 1 1 1 0 0

DH 6-1
MIS-UHTR-

ELC-R
1 1 1 1 0 0

Primary CHW 

Pump 7-1

PMP-WTR-

CHIL
1 1 1 1 0 0

Primary CHW 

Pump 7-2

PMP-WTR-

CHIL
1 1 1 1 0 0

Secondary CHW 

Pump 7-4

PMP-WTR-

CHIL
1 1 1 1 0 0

VFD 002 MIS-VFD 1 1 1 1 0 0

VFD 003 MIS-VFD 1 1 1 1 0 0

VFD 004 MIS-VFD 1 1 1 1 0 0

VFD 005 MIS-VFD 1 1 1 1 0 0

VFD 006 MIS-VFD 1 1 1 1 0 0

VFD 007 MIS-VFD 1 1 1 1 0 0

VFD 008 MIS-VFD 1 1 1 1 0 0

VFD 009 MIS-VFD 1 1 1 1 0 0
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Unit # Type Spring Summer Fall Winter
Annual Coil 

Cleanings

Annual Belt 

Changes

VFD 010 MIS-VFD 1 1 1 1 0 0

VFD 011 MIS-VFD 1 1 1 1 0 0

VFD 1 MIS-VFD 1 1 1 1 0 0

Air Filter Service

Gadsden County High School 

Unit Qty Changes/Year Size Type 

AHU 1 12 4 20 x 24 x 2 Pleated 

AHU 2 3 4 24 x 24 x 2 Pleated 

AHU 2 9 4 20 x 24 x 2 Pleated 

AHU 3A-1 1 4 16 x 20 x 2 Pleated 

AHU 3B-1 1 4 16 x 20 x 2 Pleated 

AHU 3B-2 2 4 16 x 20 x 2 Pleated 

AHU 3B-3 1 4 16 x 20 x 2 Pleated 

AHU 3B-4 1 4 16 x 20 x 2 Pleated 

AHU 3D-1 1 4 16 x 20 x 2 Pleated 

AHU 3D-2 1 4 16 x 20 x 2 Pleated 

AHU 3D-3 1 4 16 x 20 x 2 Pleated 

AHU 3K-1 2 4 16 x 20 x 2 Pleated 

AHU 3K-2 2 4 16 x 20 x 2 Pleated 

AHU 3K-3 2 4 16 x 20 x 2 Pleated 

AHU 3K-4 2 4 16 x 20 x 2 Pleated 

AHU 3K-5 2 4 16 x 20 x 2 Pleated 

AHU 3K-6 2 4 16 x 20 x 2 Pleated 

AHU 3K-7 2 4 16 x 20 x 2 Pleated 

AHU 3L-1 1 4 16 x 25 x 2 Pleated 

AHU 3L-1 1 4 16 x 20 x 2 Pleated 

AHU 3L-3 1 4 16 x 25 x 2 Pleated 

AHU 3L-3 1 4 16 x 20 x 2 Pleated 

AHU 3M-1 1 4 16 x 25 x 2 Pleated 

AHU 3M-1 1 4 16 x 20 x 2 Pleated 

AHU 3M-2 1 4 16 x 25 x 2 Pleated 

AHU 3M-2 1 4 16 x 20 x 2 Pleated 

AHU 3N-1 1 4 16 x 25 x 2 Pleated 

AHU 3N-1 1 4 16 x 20 x 2 Pleated 

AHU 3N-2 1 4 16 x 25 x 2 Pleated 

AHU 3N-2 1 4 16 x 20 x 2 Pleated 

AHU 3N-3 1 4 16 x 25 x 2 Pleated 

AHU 3N-3 1 4 16 x 20 x 2 Pleated 

AHU 3N-4 1 4 16 x 25 x 2 Pleated 

AHU 3N-4 1 4 16 x 20 x 2 Pleated 
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Unit Qty Changes/Year Size Type 

AHU 3P-1 1 4 16 x 25 x 2 Pleated 

AHU 3P-1 1 4 16 x 20 x 2 Pleated 

AHU 3P-2 1 4 16 x 20 x 2 Pleated 

AHU 3P-2 1 4 16 x 25 x 2 Pleated 

AHU 3P-3 1 4 16 x 20 x 2 Pleated 

AHU 3P-3 1 4 16 x 25 x 2 Pleated 

AHU 3R-1 1 4 16 x 25 x 2 Pleated 

AHU 3R-1 1 4 16 x 20 x 2 Pleated 

AHU 4A-1 1 4 16 x 20 x 2 Pleated 

AHU 4A-2 1 4 16 x 20 x 2 Pleated 

AHU 4A-3 1 4 16 x 20 x 2 Pleated 

AHU 4B-1 1 4 16 x 20 x 2 Pleated 

AHU 4B-2 1 4 16 x 20 x 2 Pleated 

AHU 4B-3 1 4 16 x 20 x 2 Pleated 

AHU 4C-1 1 4 16 x 20 x 2 Pleated 

AHU 4D-1 1 4 16 x 20 x 2 Pleated 

AHU 4D-2 1 4 16 x 20 x 2 Pleated 

AHU 4D-3 1 4 16 x 20 x 2 Pleated 

AHU 4F-1 1 4 16 x 25 x 2 Pleated 

AHU 4F-2 1 4 16 x 25 x 2 Pleated 

AHU 4F-3 1 4 16 x 25 x 2 Pleated 

AHU 4J-1 1 4 16 x 25 x 2 Pleated 

AHU 4K-1 2 4 16 x 20 x 2 Pleated 

AHU 4K-2 2 4 16 x 20 x 2 Pleated 

AHU 4K-3 2 4 16 x 20 x 2 Pleated 

AHU 4K-4 2 4 16 x 20 x 2 Pleated 

AHU 4K-5 2 4 16 x 20 x 2 Pleated 

AHU 4K-6 2 4 16 x 20 x 2 Pleated 

AHU 4K-7 2 4 16 x 20 x 2 Pleated 

AHU 4K-8 2 4 16 x 20 x 2 Pleated 

AHU 4L-1 1 4 16 x 20 x 2 Pleated 

AHU 4L-1 1 4 16 x 25 x 2 Pleated 

AHU 4L-2 1 4 16 x 20 x 2 Pleated 

AHU 4L-2 1 4 16 x 25 x 2 Pleated 

AHU 4L-3 1 4 16 x 20 x 2 Pleated 

AHU 4L-3 1 4 16 x 25 x 2 Pleated 

AHU 4L-4 1 4 16 x 20 x 2 Pleated 

AHU 4L-4 1 4 16 x 25 x 2 Pleated 

AHU 4L-5 1 4 16 x 20 x 2 Pleated 

AHU 4L-5 1 4 16 x 25 x 2 Pleated 

AHU 4L-6 1 4 16 x 20 x 2 Pleated 

AHU 4L-6 1 4 16 x 25 x 2 Pleated 

AHU 4L-7 1 4 16 x 20 x 2 Pleated 
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Unit Qty Changes/Year Size Type 

AHU 4L-7 1 4 16 x 25 x 2 Pleated 

AHU 4L-8 1 4 16 x 20 x 2 Pleated 

AHU 4L-8 1 4 16 x 25 x 2 Pleated 

AHU 4M-1 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 4M-1 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 4M-2 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 4M-2 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 4M-3 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 4M-3 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 4M-4 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 4M-4 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 4N-1 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 4N-1 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 4N-2 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 4N-2 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 4P-1 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 4P-1 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 4Q-1 2 4 20 x 25 x 2 Pleated MERV 8 

AHU 5-1 12 4 24 x 24 x 2 Pleated MERV 8 

AHU 5-2 12 4 24 x 24 x 2 Pleated MERV 8 

AHU 6-1A 4 4 24 x 24 x 2 Pleated MERV 8 

AHU 6-1A 4 4 12 x 24 x 2 Pleated MERV 8 

AHU 6-1A 16 4 20 x 24 x 2 Pleated MERV 8 

AHU 6-1B 4 4 24 x 24 x 2 Pleated MERV 8 

AHU 6-1B 16 4 20 x 24 x 2 Pleated MERV 8 

AHU 6-1B 4 4 12 x 24 x 2 Pleated MERV 8 

AHU 7-1 6 4 20 x 24 x 2 Pleated MERV 8 

AHU 7-1 3 4 12 x 24 x 2 Pleated MERV 8 

AHU 7-1 3 4 24 x 24 x 2 Pleated MERV 8 

AHU 8A-1 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 8B-1 1 4 20 x 25 x 2 Pleated MERV 8 

AHU 8B-1 2 4 16 x 25 x 2 Pleated MERV 8 

AHU 8C-1 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 8G-1 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 8G-2 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 8J-1 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 8M-1 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 8M-1 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 8N-1 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 8N-1 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 8N-2 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 8N-2 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 8N-3 1 4 16 x 20 x 2 Pleated MERV 8 
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Unit Qty Changes/Year Size Type 

AHU 8N-3 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 8Q-3 2 4 20 x 25 x 2 Pleated MERV 8 

AHU 8T-1 1 4 16 x 20 x 2 Pleated MERV 8 

AHU 8T-1 1 4 16 x 25 x 2 Pleated MERV 8 

AHU 8U-1 2 4 20 x 25 x 2 Pleated MERV 8 

AHU 8V-1 2 4 20 x 25 x 2 Pleated MERV 8 

AHU 8V-2 2 4 16 x 25 x 2 Pleated MERV 8 

AHU 8V-2 1 4 20 x 25 x 2 Pleated MERV 8 

AHU 9-1 3 4 12 x 24 x 2 Pleated MERV 8 

AHU 9-1 3 4 24 x 24 x 2 Pleated MERV 8 

AHU 9-1 6 4 20 x 24 x 2 Pleated MERV 8 

MAU 3-1 6 4 20 x 24 x 2 Pleated MERV 8 

MAU 4-1 6 4 20 x 24 x 2 Pleated MERV 8 

MAU 4-1 3 4 12 x 24 x 2 Pleated MERV 8 

MAU 4-1 3 4 24 x 24 x 2 Pleated MERV 8 

MAU 4-2 2 4 24 x 24 x 2 Pleated MERV 8 

MAU 4-2 2 4 12 x 24 x 2 Pleated MERV 8 

MAU 4-2 2 4 20 x 24 x 2 Pleated MERV 8 

MAU 8-1 2 4 24 x 24 x 2 Pleated MERV 8 

MAU 8-1 4 4 20 x 24 x 2 Pleated MERV 8 
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West Gadsden Middle School 

Unit Qty Changes/Year Size Type

AHU 1-1 2 4 24 x 24 x 2 Pleated MERV 8

AHU 1-1 4 4 20 x 24 x 2 Pleated MERV 8

AHU 2-1 6 4 24 x 24 x 2 Pleated MERV 8

AHU 4-1 20 4 20 x 24 x 2 Pleated MERV 8

AHU 4-2 20 4 20 x 24 x 2 Pleated MERV 8

AHU 5-1 4 4 24 x 24 x 2 Pleated MERV 8

AHU 5-1 16 4 20 x 24 x 2 Pleated MERV 8

AHU 5-1 4 4 12 x 24 x 2 Pleated MERV 8

AHU 5-2 2 4 20 x 24 x 2 Pleated MERV 8

AHU 5-2 2 4 24 x 24 x 2 Pleated MERV 8

AHU 5-2 2 4 12 x 24 x 2 Pleated MERV 8

AHU 6-1 6 4 20 x 24 x 2 Pleated MERV 8

AHU 6-1 3 4 12 x 24 x 2 Pleated MERV 8

AHU 6-1 3 4 24 x 24 x 2 Pleated MERV 8

AHU 7-1 3 4 24 x 24 x 2 Pleated MERV 8

AHU 7-1 9 4 20 x 24 x 2 Pleated MERV 8

AHU 7-2 2 4 24 x 24 x 2 Pleated MERV 8

AHU 7-2 4 4 20 x 24 x 2 Pleated MERV 8

AHU 8-1 3 4 24 x 24 x 2 Pleated MERV 8

AHU 8-1 9 4 20 x 24 x 2 Pleated MERV 8

AHU 8-1 3 4 12 x 24 x 2 Pleated MERV 8

AHU 9-1 12 4 20 x 24 x 2 Pleated MERV 8
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EXHIBIT B 

SERVICES 

Scheduled maintenance inspections are performed at various times throughout the year. Tasking Sheets provide an overview 

of the maintenance to be performed. Below is the tasking that will performed by Brooks Building Solutions during our 

preventative maintenance scheduled visits. 

Split System DX Heat/ Cool 

Cooling Annual Inspection  

• Check volt/ amps of compressor (s)

• Check volt/ amps of condenser fan motor (s)

• Check volt/ amps of evaporator fan motor

• Check and tighten all electrical connections

• Check all starters/ contactors for wear

• Check all operating/ safety controls

• Check refrigerant pressures

• Check compressor oil levels if applicable

• Check for refrigerant/oil leaks

• Check and clean condensate drain pan and lines

• Check condenser coil/ clean per contract

• Check evaporator coil/ clean per contract

• Check economizer operation

• Check belt(s) and replace annually

• Replace air filters quarterly

• Check blower wheels/ clean surface

• Check sheaves wear/ alignment

• Check and lubricate motor bearings

• Check and lubricate blower bearings

• Check overall condition of unit

Heating Annual Inspection 

• Check volts/ amps of evaporator fan motor

• Check volts/ amps of inducer fan motor if applicable

• Check and tighten all electrical connections

• Check all starters/ contactors for wear

• Check all operating/ safety controls

• Check heat exchanger for cracks/ corrosion if applicable

• Check and clean burner assembly if applicable

• Check ignition sequence of operation if applicable

• Check burner sequence of operation if applicable
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• Check and clean inducer fan wheel if applicable

• Check electric heat strips and record volts/amps if applicable

• Check blower wheels

• Check and lubricate motor bearings

• Check and lubricate blower bearings

• Check overall condition of unit

Cooling Operational Inspection 

• Check compressors operation if applicable

• Check condenser fan motors operation

• Check evaporator fan motors operation

• Check for visible refrigerant/ oil leaks

• Check belt(s)

• Replace air filters quarterly

• Check and lubricate motor bearings

• Check and lubricate blower bearings

• Check overall condition of unit

Heating Operational Inspection 

• Check evaporator fan motors operation

• Check heating system

• Check belt(s)

• Replace air filters quarterly

• Check and lubricate motor bearings

• Check and lubricate blower bearings

• Check overall condition of unit

AHU Water Cooled Heat/Cool 

Annual Inspection 

• Shut down unit and perform safe LOTO

• Check and tighten all electrical connections

• Check condition of control contacts for wear, pitting and erosion

• Check all operating/ safety controls

• Check and clean condensate drain pan and lines

• Check condensate pump if applicable

• Check hot water coil/ clean surface per contract where applicable

• Check chilled water coil/ clean surface per contract where applicable

• Check Valves/ Actuators where applicable

• Check Steam Traps/ Strainers where applicable

• Check dampers/ linkages

• Check damper actuators
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• Check economizer operation

• Check belt(s) and replace annually

• Replace air filters quarterly

• Check blower wheels/ clean surface

• Check sheaves wear/alignment

• Check and lubricate vanes, linkages, bearings, etc.

• Check and verify volts/ amps of blower motor

• Check for any unusual noises/vibrations

• Check and verify cabinetry hardware conditions

• Check overall condition of unit

Operational Inspection 

• Check blower motors operation

• Check belt(s)

• Replace air filters quarterly

• Check and lubricate vanes, linkages, bearings, etc.

• Check and clean condensate drain pan and lines

• Check and clean condensate pumps where applicable

• Check and clean outside air intakes

• Check for any unusual noises/vibrations

• Check and verify cabinetry hardware conditions

• Check overall condition of unit

Chillers Screw Air Cooled 

Annual Inspection 

• Record and report abnormal conditions, measurements taken, etc

• Review customer logs with the customer for operational problems and trends

• Inspect for leaks and report leak check result

• Check the condenser fans for clearances and free operation

• Check tightness of condenser fan motor mounting brackets

• Check the set screws on the fan shafts

• Visually inspect the condenser coil for cleanliness

• Verify the performance of the fan control inverter VFD, if applicable

• Grease bearings as required

• Inspect the control panel for cleanliness

• Inspect wiring and connections for tightness and signs of overheating and discoloration

• Verify the working condition of all indicator/alarm lights and LED/LCD displays

• Test oil pressure safety device (as required)

• Test the operation of the chilled water pump starter auxiliary contacts

• Test oil for acid content and discoloration

• Make recommendations to the customer based on the results of the test

• Verify the operation of the oil heaters.
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• Clean the starter cabinet and starter components

• Check the condition of the contacts for wear and pitting

• Check contactors for free and smooth operation

• Verify tightness of the motor terminal connections

• Verify the operation of the electrical interlocks

• Measure voltage and record

• Record all operating parameters

• Clean air-cooled condenser per contract

Operational Inspection 

• Check the general operation of the unit

• Log the operating temperatures, pressures, voltages, and amperages

• Check the operation of the control circuit

• Check the operation of the lubrication system

• Check the operation of the motor and starter

• Analyze the recorded data. Compare the data to the original design conditions

• Review operating procedures with operating personnel

• Record all operating parameters

 Boilers Gas-Fired Hot Water 

Annual Inspection 

• Shut down unit and perform safe LOTO

• Check and verify burner operation

• Check and verify burner control system

• Check and verify gas regulator and gas pressure

• Check and verify burner linkages

• Check and verify for gas leaks

• Check and verify gas safety switch

• Check and verify gas valve/operation

• Check and verify draft fan

• Perform combustion analysis test/list on work order

• Check and verify water cutoff where applicable

• Check and verify water feeder where applicable

• Check and verify shut off valves where applicable

• Check and verify temperature controls where applicable

• Check and verify safety switches where applicable

• Check and verify pressure controls where applicable

• Blow down feeder cutoff control where applicable

• Check and verify safety relief valve

• Check and verify combustion controls where applicable

• Check and verify piping connections

• Check and verify all associated valves
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• Check and verify water level gauge glass

• Check and verify water level controls

• Disassemble low water cutoff and clean, where applicable

• Check condition of control contacts for wear, pitting and erosion

• Check and verify mercury bulbs

• Check and verify wiring

• Clean burner assembly, per contract where applicable

• Clean make up water components

• Clean hi water components

• Inspect refractory where applicable

• Blow down boiler

• Blow down gauge glass

• Clean external surfaces

• Check for any unusual noises/vibrations

• Check and verify cabinetry hardware conditions

• Check overall condition of unit

Operational Inspection 

• Check operation of boiler

• Check all operating parameters

• Check and verify gas regulator and gas pressure

• Check and verify burner linkages

• Check and verify for gas leaks

• Check and verify draft fan

• Check and verify water cutoff where applicable

• Check and verify water feeder where applicable

• Check and verify temperature controls where applicable

• Blow down feeder cut off control where applicable

• Check and verify safety relief valve

• Check and verify combustion controls where applicable

• Check and verify piping connections

• Check and verify all associated valves

• Check and verify water level gauge glass

• Check and verify water level controls

• Blow down boiler

• Blow down gauge glass

• Check for any unusual noises/vibrations

• Check and verify cabinetry hardware conditions

• Check overall condition of unit
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Chilled Water / Heating Water Pumps 

Annual Inspection 

• Check volts/ amps motor

• Check/ tighten all electrical connections

• Check all starters/ contactors for wear where applicable

• Check all operating/ safety controls

• Check/ lubricate motor bearings per manufacturers recommendation

• Check/ lubricate pump bearings per manufacturers recommendation

• Check pump/motor alignment

• Check coupling

• Check mechanical seals/packing

• Check strainers, pull and clean per contract

• Check hand valves

• Check gauges for accuracy

• Check suction/discharge pressures

• Check mounts/vibration pads

• Check overall condition of unit

Operating Inspection 

• Check volts/amps motor

• Check electrical connections

• Check starter operation

• Check/ lubricate motor bearings

• Check/ lubricate pump bearings

• Check coupling

• Check mechanical seals/packing

• Check hand valves

• Check gauges for accuracy

• Check suction/discharge pressures

• Check mounts/vibration pads

• Check overall condition of unit

VFD- Variable Frequency Drive 

• Check variable frequency drives - proper operation, adjust if necessary

• Check control box-clean - clean debris and tighten connections

• Check all starters/ contactors for wear

• Check voltage

• Check ventilation fans & housing - clean and check integrity
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EXHIBIT C 

Full Coverage Terms and Conditions 

1. Customer shall permit Service Provider free and timely access to areas and equipment and allow Service Provider to start and stop
the equipment as necessary to perform required services. All planned work under this Agreement will be performed during the Service
Provider 's normal working hours.

2. In case of any failure to perform its obligations under this Agreement, Service Provider's liability is limited to repair or replacement
at its option and such repair or replacement shall be Customer's sole remedy. This warranty is conditioned upon proper operation and
maintenance by Customer and shall not apply if the failure is caused or contributed to by accident, alteration, abuse, or misuse, and
shall not extend beyond the term of this Agreement.

3. The annual Agreement price is conditioned upon the system(s) covered being in a maintainable condition. If the initial inspection or

initial seasonal start-up indicates repairs are required, a firm quotation will be submitted for Customer's approval. Should Customer

not authorize the repairs, Service Provider may either remove the unacceptable system(s) component(s) or part(s) from its scope of

responsibility and adjust the annual Agreement price accordingly or cancel this Agreement.

4. The annual Agreement price, unless otherwise indicated, is subject to adjustment on each commencement anniversary to reflect

increases in labor, material, and other costs.

5. Customer shall be responsible for all taxes applicable to the services and/or materials hereunder.

6. Customer will promptly pay invoices within thirty (30) days of receipt. Should a payment become more than thirty (30) days

delinquent, Service Provider may stop all work under this Agreement without notice and/or cancel this Agreement, and the entire

Agreement amount shall become due and payable immediately upon demand.

7. This Agreement applies only to the maintainable/moving components of the system(s). Repair or replacement of non-

maintainable/non-moving parts such as duct work, boiler shell and tubes, cabinets, boiler refractory material, heat exchangers,

evaporator or condenser coils, refrigerant (piping and leaks), main power service and electrical wiring, electrical boards, gas valves,

structural supports, tube bundles, oil storage tanks, and other similar items are excluded from labor and parts coverage.

8. Any alteration to, or deviation from, this Agreement involving additional work, cost of materials or labor will become an additional

charge (fixed price amount to be negotiated or on a time-and-material basis) over the sum stated in this Agreement.

9. Service Provider will not be required to move, replace, or alter any part of the building structure in the performance of this

Agreement.

10. This Agreement does not include responsibility for the design of the system, obsolescence, safety test, removal and reinstallation

of valve bodies and dampers, repair or replacement necessitated by freezing weather, electrical power failure, low voltage, burned-out

main or branch fuses, low water pressure, vandalism, misuse or abuse of the system(s), negligence of others (including Customer),

failure of Customer to properly operate the system(s), requirements of governmental, regulatory or insurance agencies, or other causes

beyond control of Service Provider.

11. If a trouble call is made at Customer's request and inspection indicates a condition which is not covered under this Agreement,

Service Provider may charge Customer at the rate then in effect for such services.

Page  220  of   258



Page 31 of 31 

Corporate | 4501 Beverly Avenue | Jacksonville, FL  32210 | P 904.642.5303 | F 904.641.8722 | www.BrooksSolutions.net 

Tallahassee | 2815-1 Industrial Plaza Dr. | Tallahassee, FL  32301 | P 850.701.2350 | F 850.701.2355 

FL:  CA C058729    HVAC EQUIPMENT | BUILDING AUTOMATION | ENERGY SOLUTIONS | SERVICE   | PARTS    GA:  CN 209606 

2018.06.01 

12. Customer shall permit only Service Provider's personnel or agent to perform the work included in the scope of this Agreement.

Should anyone other than Service Provider's personnel perform such work, Service Provider may, at its option, cancel this Agreement

or eliminate the involved item of equipment from inclusion in this Agreement.

13. In the event Service Provider must commence legal action in order to recover any amount payable under this Agreement,

Customer shall pay Service Provider all court costs and attorneys' fees incurred by Service Provider.

14. Any legal action against the Service Provider relating to this Agreement, or the breach thereof, shall be commenced within one (1)

year from the date of the work.

15. Service Provider shall not be liable for any delay, loss, damage, or detention caused by unavailability of machinery, equipment or

materials, delay of carriers, strikes, including those by Service Provider's employees, lockouts, civil or military authority, priority

regulations, insurrection or riot, action of the elements, forces of nature, or by any cause beyond its control.

16. To the fullest extent permitted by law, Customer shall indemnify and hold harmless Service Provider, its agent and employees

from and against all claims, damages, losses and expenses (including but not limited to attorneys' fees) arising out of or resulting from

the performance of work hereunder, provided that such claim, damage, loss or expense is caused in whole or in part by an active or

passive act or omission of Customer, anyone directly or indirectly employed by Customer, or anyone for whose acts Customer may be

liable, regardless of whether it is caused in part by the negligence of Service Provider . Further and notwithstanding the preceding

sentence, Service Provider shall be held harmless and shall not be liable to Customer for any claims, liabilities, damages, losses, and

expenses related to mold or the creation of mold at Customer's location(s) and shall have no obligation to treat, identify or remove

such mold.

17. Customer shall make available to Service Provider's personnel all pertinent Material Safety Data Sheets (MSDS) pursuant to

OSHA'S Hazard Communication Standard Regulations.

18. Service Provider expressly disclaims any and all responsibility and liability for the indoor air quality of the customer's facility,

including without limitation injury or illness to occupants of the facility or third parties, arising out of or in connection with the

Service Provider's work under this agreement.

19. Service Provider's obligation under this proposal and any subsequent contract does not include the identification, abatement, or

removal of asbestos or any other toxic or hazardous substances, hazardous wastes or hazardous materials. In the event such

substances, wastes and materials are encountered, Service Provider's sole obligation will be to notify the Owner of their existence.

Service Provider shall have the right thereafter to suspend its work until such substances; wastes or materials and the resultant hazards

are removed. The time for completion of the work shall be extended to the extent caused by the suspension and the contract price

equitably adjusted.

20. UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CONTRACT, TORT (INCLUDING NEGLIGENCE), EQUITY OR

OTHERWISE, WILL SERVICE PROVIDER BE RESPONSIBLE FOR LOSS OF USE, LOSS OF PROFIT, INCREASED OPERATING OR

MAINTENANCE EXPENSES, CLAIMS OF CUSTOMER'S TENANTS OR CLIENTS, OR ANY SPECIAL, INDIRECT OR

CONSEQUENTIAL DAMAGES.
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ------

DATE OF SCHOOL BOARD MEETING: -~Jun~e_2~7 _2_02_3 ________ _ 

TITLE OF AGENDA ITEM: Purchase Order Request for Heritage Floors 

DIVISION: ----"-F-=ac=i=lit=ie=s=-------------------------- -

--This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: Request for School Board approval of a purchase 

order issued to Heritage Floors in the amount of $36,300.00 for FY 23-24. Attached are quotes 

for the proposed services to be completed on the gym floors at Gadsden County High, Havana 

Magnet and West Gadsden Middle. 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 

POSITION: 

$36,300.00 

Johnny Riley 

Interim Director of Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

NIA Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered NIA 

CHAIRMAN'S SIGNATU . page(s) numbered NIA 

REVIEWED BY: __ ,__Ht-------

10b
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5/2/23 
Gadsden County High School 
Havana Fl 

Heritage Floors 
9368 Conestoga Ave 

Tallahassee, Fl 32309 
FIN # 90-0627722 

Proposal 

We lllill provuk 1"8 follo111ing service including labor and materials: 

Screen and recoat 12,845 sq feet. 

Abrade the surface of the gym floor. 
Vacuum and tack surface of floor 
Lay one coat of solvent based, 50% polyurethane finish 
Let dry for 48 hours 
Lay final coat of solvent based, 50% polyurethane finish 

Sub Total: $5650 
Screen and recoat stage front 34'x7' $1300 
Total: $6950 

Thank you 

Marsy Miller 
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5/2/23 

BradAmold 
Havana Magnet School 
Havana Fl 

Heritage Floors 
9368 Conestoga Ave 

Tallahassee, Fl 32309 
FIN # 90-0627722 

Proposal 

We .,;a provide t!u fol/o,vmg servia inel,u/ing 'labor and materials: 

Screen and recoat 9888 sq feet. 

Abrade the surface of the gym floor. 
Vacuum and tack surface of floor 
Lay one coat of solvent based, so•;. polyurethane finish 
Let dry for 48 hours 
Lay final coat of solvent based, 500/o polyurethane finish 

Total: $4550 

Thank you 

Marsy Miller 
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Heritage Floors 
9368 Conestoga Ave 

Tallahassee, Fl 32309 
FIN # 90-0627722 

Proposal 
5/2/23 

Johnny Riley 
West Gadsden Middle School 
Quincy Fl 

We will provide materials and labor for the following: 
(Scope of Work) Sand Gym Floor 

Sand wood down to raw surface 
Vacuum and Clean with tacking process 
Buff and slick raw wood 
Vacuum and Clean with tacking process 
Lay (2) coats of Solvent Based polyurethane gym seal 

Apply game markings as follows: 

Main basketball court 
Main volleyball court 
Center Logo 
(2) PANTHERS lettering inside court 
Lay two coats of polyurethane gym finish 

Total due upon completion: 

Thank you 
Marsy Miller 

$24,800 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ----

DATE OF SCHOOL BOARD MEETING: June 27, 2023 

TITLE OF AGENDA ITEM: Request for Qualifications (RFQ) - RFQ #2023- 24- 0001 

CM-At Risk for New Quincy K-8 School 

DIVISION: Administration 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 
(Type and Double Space) 

Approval of the Request for Qualifications (RFQ)- CM-At Risk for the New Quincy K-8 

School. 

FUND SOURCE: NI A 

AMOUNT: NIA 

PREPARED BY: Elijah K~ 
POSITION: Superintendent 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numberect _____ £2~---
CHAIRMAN'S SIGNATURE: page(s) numbered _______ _ 

10c
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THE GADSDEN COUNTY SCHOOL DISTRICT 
Educatmg Every Student Today, akmg Gad. den Stronger Tomorrow 

Elijah Key, Superintendent of Schools 
35 Martin Luther King, Jr. Blvd Quincy, Florida 32351 

Main: (850) 627-9651 or Fax: (850) 627-2760 
, · , 1\\.( adsden~chools.org 

Request for Qualifications (RFQ) 

RFQ #2023-24-0001 

Release Date : June 28, 2023 

CM - At Risk for New Quincy K-8. 

Notice is hereby given that the Gadsden County School District intends to select a 

Construction Management firm to build a new PK-8 School in Quincy, Florida. 

The individual project assigned under this contract will have an estimated construction cost 

o f approximately $70,966,172 . 

A Proposal in response to the RFQ must be submitted to Gadsden County School District, 

Purchasing's Office -ATTN: Andrea Lawson, 35ML King Jr. Blvd . Quincy, Florida 

3 2 3 51, no later than 2:00 PM (Eastern Daylight Time) on Tuesday, July 20, 2023 . 

RFQ #23/24-01 - The building of a New PK-8 School 

The responsibility for submitting a response to this RFQ to the Gadsden County School District 

Pu rchas ing's Office on or before the stipulated time and date will be solely and strictly the 

responsibility of the Proposer. Gadsden County School District will in no way be responsible 

for delays caused by the United States Postal Service or by any other delivery service or 

o ccurrence . Any proposals received after the stipulated time and date will not be accepted 

and/or opened, and will be returned to the Proposer. 
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SECTION 1 - REQUEST FOR QUALIFICATIONS {RFO} 

Fi r ms interested in providing CONSTRUCTION MANAGEMENT SERVICES to the Gadsden County 

School District are hereby notified that a sealed Proposal for provid ing the requested services in 

response to the RFQ will be accepted until the t ime and date listed within the schedule in Section 2 

and must be r eceived by mail or delivered by hand to the following location. Proposals received after 

this deadline will not be accepted . 

Gadsden County School District 

Department of Fiscal Services 

Attn: Andrea Lawson 

35 Ml King Jr. Blvd. 

Quincy, Fl 32351 

The Proposal is limited to 60informational pages and shall be presented in a binder format. Four (4) 

copies, one (1) original (marked " original") and four (4) copies of the Proposal shall be signed by a 

person(s) legally authorized to bind the firm and submitted in a sealed package clearly labeled with the 

RFQ number and name of the submitting firm . In addition, one (1) flash drive shall accompany the 

Proposal submittal. All proposals must be sealed with the package labeled clearly " CM At - Ri sk fo r New 

Qu incy K - 8 School and received by deadline outlined in the schedule . 

The format of the Proposal shall be in strict conformance to stipulated criteria in Instructions to 

Submitting Fi rms (Section 3} and the Evaluation Criteria (Section 4) . 

SECTION 2 - SCOPE OF SERVICES 

The scope of work is the construction of a new PK-8 School, located at 1400 W . King Street, Quincy, 
Florida, 32351. The facility will be designed for approximately 1400 - 1600 student stations. The 
project will be funded through the State of Florida Special Facility Construction Account pending approval. 
Construction . 

The contract for construction management services will consist of two phases, lim ited pre-construction and 
construction . Pre-construction services will begin at the Advanced Schematic Design phase and may include 
production of cost studies and estimates, value engineering analysis of the design documents for 
constructability, coordination, detailing, materials and systems, development and maintenance of the 
construction schedule, production of detailed job site management plans, development of strategies for the 
procurement of trade contracts, and development of a Guaranteed Maximum Price (GMP) proposal based on 
100% Construction Documents. If the GMP proposal is accepted and executed, the construction phase will be 
implemented. In this phase, the construction manager becomes the single point of responsibi lity for 
performance of the construction of the project and shall publicly bid trade cont racts . 

The CM-At-R isk selection process for this project will be a two-step qualification -based process . The first step 
w i ll be the submittal of the written proposals as outlined below and the subsequent evaluation and ranking of 
the proposals by the selections committee. The second step of the selection process, if used, will be 
presentations to the selection committee by at least the top three ranked firms based on evaluation and 
ra nking of the written proposals. 

3 
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schedule 

The following dates and activities identify proposed project schedule milestones (subject to 

modification by Gadsden County School District). 

Advertisement RFQ June 27, 2023 

Distribution of RFQ Material June 28-July 19, 2023 

Cutoff for Questions July 12, 2023 

Deadline for Receipt of RFQ Material July 20, 2023 - 2:00 PM EDT 

Rating of Initial Proposals by Selection Committee 10:00am EDT, July 24, 2023 
Notification to Selected Firms July 25, 2023 

Presentation by Selected Firms August 15, 2023, 2:00 - 5:00 PM EDT Gadsden County 
School District Board Room 

Ranking Submitted for Board Approval August 22, 2023 
Board Approval of Selected Firm August 22, 2023 

Competitive Negotiation Begin August 23, 2023 

Contract Submitted for Board Approval September 12, 2023 

Contract Awarded September 12, 2023 

4 
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SECTION 3 - INSTRUCTIONS TO SUBMITTING FIRMS 

A. Purpose 

The intent of this Request for Qualifications (RFQ) is to retain a Construction Management firm to build 

a PK - 8 School for the Gadsden County School District . 

B. questions 

Any questions and requests for clarifications or interpretations regarding the RFQ during the submitta l 

preparation period (or reporting errors, inconsistencies, or ambiguities) must be submitted in writing to 

Interim Director of Facilities Joh nny Riley at rileyj@gcpsmail.com ,Jack Baker or Stuart Wiggins of DAG 

Architects via email to jbaker@dagarchitects.com or swiggins@dagarchitects.com no later than the date 

and time listed in Section 2. No questions or clarifications will be considered after that date and time. 

Questions must be typed or printed. Responses will be posted as an addendum and made available on 

the Business and Finance page on the GCSD website (www.gadsdenschools.org }. 

c. Required Submittal Format 

Proposers interested in being considered for these services shall submit a total of four (4) bound copies, 

including the one (1) bound response marked " Original", and one (1) flash drive containing all original 

documents of the required response to the Request for Qualifications (RFQ) and shall be signed by a 

person(s) legally authorized to bind the firm . 

To facilitate analysis of its submittal, the firm must prepare its Proposal i n accordance with the cr iteria 

outlined in Section 4 . Proposals shall respond to each of the Crjterja in the same order listed and 
use tabs to identify each section. The Proposal is limited to §9 informational single pages or 30 
front and back and shall be presented in a binder format . Proposals shall be submitted in a sealed 

package clearly labeled with the RFQ number and the name of the submitting firm . 

Gadsden County School District emphasizes that the Proposer should concentrate on accuracy, 

completeness, and clarity of content . The Proposer must use sections and tabs which are clea r ly 

identified and also must number and label all parts, pages, figures, and tables in its Proposal. 

If a firm's Proposal deviates from these instructions, such Proposal may, in Gadsden County School 

District's sole discretion, be rejected. 

D. General Conditions tor Submissions 

1. Issuance of the RFQ does not constitute a commitment by Gadsden County School District to 

award a contract. Gadsden County School District reserves the right to reject any or all 

submissions received in the response to the RFQ, cance l the RFQ, or waive any technicalities or 

formalities when and if it is deemed in the best interest of Gadsden County School District to 

do so . 

2. The award of any contract hereunder is subject to the provisions of Chapter 112, Florida Statutes 

(including Section 112.313, F.S .). Proposers must disclose with their Proposal the name of any 

officer, director, partner, proprietor, associate or agent who is also an officer or employee of 

Gadsden County School District . Further, all Proposers must disclose the name of any officer or 

employee of Gadsden County School District who owns, directly or indirectly, any interest in the 

Proposer's firm or any of its branches or affiliate companies . 

3. A person or affiliate who has been placed on the convicted vendor list following a conviction for 

a public entity crime may not submit a proposal on a contract to provide any goods or services 

to a public entity, may not submit a proposal on a contract with a public entity for the 

const r uction or repa ir of a public building or public work, may not submit proposals on leases of 

real property to a public entity, may not be awarded or perform work as a contractor, supplier, 
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subcontractor, or consultant under a contract with any public entity, and may not transact 

business with any public entity in excess of the threshold amount provided in Section 287 .017, 

F.S. for CATEGORY TWO for a period of 36 months from the date of being placed on the 

convicted vendor list as defined by Section 287 .133, F.S. By submitting a proposal, the Proposer 

represents that restrictions related to public entity crimes stated in Section 287.133(2)(a), F.S. do 

not apply to either his/her own company, or that of his/her subcontractors or suppliers. 

4. Gadsden County School District reserves the right to request clarification of information 

submitted and to request additional information from one or more firms . 

5. All Proposals become the property of the Gadsden County School District upon receipt and 

will !llU,_be returned to the Proposer. 

6. Gadsden County School District operates under the public disclosure laws required of 

governmental agencies . Proprietary firm information must be identified and will be protected 

to the greatest extent possible, but must be disclosed by Gadsden County School District 

upon receipt of a Public Records Request . 

7. By making a submission, the Proposer agrees to comply with all applicable federal, state and 

local statutes and regulations . 

8. Gadsden County School District accepts no responsibility for any expenses incurred by those 

Proposers offering their services in the preparation of a response to either this RFQ or 

subsequent requests . All submitting expenses shall be borne by the offering Proposer 

exclusively. 

9. The successful Proposer shall obtain approval from Gadsden County School District prior to 

reassigning any key staff involved in the performance of this service as shown in the submission. 

10. The successful Proposer will also obtain approval from Gadsden County School District prior to 

assigning any new personnel to their key staff positions . Such approval will not be 

unreasonably withheld. Gadsden County School District may, with prior written substantiation, 

require removal of any employee(s) of the successful Proposer whom Gadsden County School 

District reasonably deems incompetent, careless, insubordinate, unsuitable, or otherwise 

unacceptable, or whose continued employment on the contract it deems contrary to public 

interest or not in the best interest of Gadsden County School District. 

11. News releases pertaining to this procurement or contract shall not be made without prior 

written approval from Gadsden County School District. 

12. Gadsden County School District reserves the right to proceed to interview without 

further discussion of submissions received, in accordance with the Consultant's 

Competitive Negotiation Act (CCNA). 

13. As a condition of the award, the successful Proposer shall, at its expense, ensure that all of the 

Contractor's employees and the employees of the Contractor's subcontractors who will be 

perm itted access on School grounds when students are present meet the background 

screening requirements of Sectjons 1012.465 1012.467 and 1012.468. F.S. (the Jessica Lunsford 

Act) . Contractor's failure to comply with this requirement will constitute a material breach of 

the contract . Information regarding the compliance procedure is available by calling the 

Human Resources Office of Gadsden County School District at (850) 627-9651. All costs to 

comply with this requirement will be borne by the Contractor. 

14. Respondents to this solicitation or persons acting on their behalf may not contact, between the 

release of the solicitation and the end of the 72-hour period following Gadsden County School 

District posting the notice of intended award, excluding Saturdays, Sundays, and state holidays, 

any employee or officer of Gadsden County School District concerning any aspect of this 

solicitation, except in writing to the authorized Gadsden County School District representative 

identified in Section 3(b) . Violation of this provision may be grounds for rejecting a response. 

15. Subsequent to the execution of an Agreement, no reports, information or data given to or 

prepared by the successful Proposer shall be made available to any individual or organization by 

the successful Proposer without the prior written approval of the Director. 
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16. Any contract resulting from this RFQ shall be governed by the laws of Florida, without giving 

effect to the choice of laws principles thereof, and is deemed to have been executed, entered 

into and performed within Florida . The parties hereby irrevocably submit to jurisdiction in 

Florida and venue shall lie in the Gadsden County Courts. The parties hereby waive any 

objection to such jurisdiction and venue. 

17. If attempts for contract negotiations fail with the selected firm, then negotiations will begin 

with the next highest ranked firm until a successful contract is awarded and so on, as outlined 

in Section 287 .017(5), F.S. 

18. As a condition of the award, the successful Proposer affirmatively states that it is registered with 

and uses the E-Verify system, as defined in Section 448.095, F.S., to verify the work authorization 

status of all newly hired employees, contractors, and subcontractors. 

19. When considering final contract negotiations, the master agreement will include applicable 

provisions regarding public access to all records concerning this Contract according to 

applicable Florida laws including Chapter 119, F.S. 

E. construction Management at Risk servjces 

Fi rms submitting a response to this RFQ must be licensed as a general contractor in the State of Florida 

at the time of application . Further, if the applicant is a corporation, then the applicant must be 

registered in the State of Florida by the Department of the State, Division of Corporations, at the time of 

finalists ' selection by the Selection Team. No Joint Ventures applications will be accepted. 

Insurance Requirements 

Vendors shall furnish a Certificate of Insurance that complies with the insurance requirements listed 

below. The Certificate of Insurance shall list the deductible to include any self-insured retention (SIR) as 

well as the type of policy purchased (i.e., claims made or per occurrence) for each of the policies listed 

below. The following liability coverage limits must not be less than the limits specified . A thirty (30) day 

advance notice of cancellation is required. The policies must be specifically endorsed to grant Gadsden 

County School District the same notification rights that it provides to the first named insured as 

respects cancellation and non-renewal. This endorsement must be attached to the certificate of 

insurance. Gadsden County School District by and through its Risk Management Department and, in 

cooperation with the Purchasing Department, reserves the right to review, modify, reject or accept any 

required policies of insurance, including limits, coverages or endorsements, herein from time to time 

throughout the term of this contract . 

Only insurance companies authorized to do business in the State of Florida with a Best Rating of "B+" or 

better and a financial size category of "IX" or better according to the latest edition of Best' s Key Rating 

Guide, published by the A.M . Best Company, shall be deemed acceptable . 

1. General uabiliw 

COMMERCIAL GENERAL LIABILITY INSURANCE, INCLUDING CONTRACTUAL LIABILITY, TO COVER THE 

HOLD HARMLESS AGREEMENT SET FORTH HEREIN, WITH LIMITS OF NOT LESS THAN : 

EACH OCCURRENCE 

PERSONAL/ADVERTISING INJURY 

PRODUCTS/COMPLETED OPERATIONS AGGR EGATE 

GENERAL AGGREGATE 

FIRE DAMAGE 

MEDICAL EXPENSE 

7 

$1,000,000 

$1,000,000 

$2,000,000 

$2,000,000 

$1,000,000 ANY 1 FIRE 

$5,000-$10,000 ANY 1 PERSON 
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AN ADDITIONAL INSURED ENDORSEMENT MUST BE ATTACHED TO THE CERTIFICATE OF INSURANCE . 

COVERAGE IS TO BE WRITTEN ON AN OCCURRENCE FORM BASIS . THIS INSURANCE SHALL APPLY AS 

PRIMARY INSURANCE/NON-CONTRIBUTORY WITH RESPECT TO ANY OTHER INSURANCE OR 

SELF- INSURANCE PROGRAMS AVAILABLE TO GADSDEN COUNTY SCHOOL DISTRICT. A PER PROJECT 

AGGREGATE LIMIT ENDORSEMENT SHOULD BE ATTACHED. DEFENSE COSTS ARE TO BE IN ADDITION 

TO THE LIMIT OF LIABILITY. A WAIVER OF SUBROGATION IS TO BE PROVIDED IN FAVOR OF 

GADSDEN COUNTY SCHOOL DISTRICT. XCU COVERAGE IS TO BE INCLUDED WHEN INDICATED BY 

THE SCOPE OF SERVICE. COVERAGE SHOULD EXTEND TO INDEPENDENT CONTRACTORS AND 

FELLOW EMPLOYEES. COVERAGE IS TO INCLUDE A CROSS LIABILITY OR SEVERABILITY OF 

INTERESTS PROVISION AS PROVIDED UNDER THE STANDARD ISO FORM SEPARATION OF INSURED 

CLAUSE . 

z. Automobile Liability 

BUSINESS AUTOMOBILE LIABILITY FOR ANY AUTO (ALL OWNED, HIRED, AND NON-OWNED 

A UTOS) WITH LIMITS OF NOT LESS THAN $1.000.000 PER ACCIDENT. IN THE EVENT VENDOR DOES 

NOT OWN ANY AUTOMOBILES, GADSDEN COUNTY SCHOOL DISTRICT WILL ACCEPT PROOF OF HIRED 

A N D NON- OWNED AUTO LIABILITY ONLY. CERTIFICATE HOLDER MUST BE LISTED AS ADDITIONAL 

INSURED. A WAIVER OF SUBROGATION MUST BE PROVIDED. COVERAGE SHOULD APPLY ON 

PRIMARY BASIS . 

3. Workers' Compensation 

WORKERS' COMPENSATION INSURANCE WITH LIMITS EQUAL TO FLORIDA STATUTORY 

REQUIREMENTS. EMPLOYERS LIABILITY MUST INCLUDE LIMITS OF AT LEAST $500,000 EACH 

D ISEASE/EMPLOYEE, $500,000 EACH DISEASE/MAXIMUM . A WAIVER OF SUBROGATION MUST BE 

PROVIDED. COVERAGE SHOULD APPLY ON A PRIMARY BASIS . SHOULD SCOPE OF WORK 

PERFORMED BY VENDOR QUALIFY ITS EMPLOYEE FOR BENEFITS UNDER FEDERAL WORKERS' 

COMPENSATION STATUTE (EXAMPLE, U .S. LONGSHORE AND HARBOR WORKERS ACT OR MERCHANT 

MARINE ACT), PROOF OF APPROPRIATE FEDERAL COVERAGE MUST BE PROVIDED. 

WORKERS' COMPENSATION EXEMPTION FORMS W ILL NOT BE ACCEPTED FOR THE PROJECT 

A RCHITECT, ENGINEER, GENERAL CONTRACTOR, OR SOLE PRACTITIONER THAT INTENDS TO 

SUB-CONTRACT THE WORK TO OTHER INDIVIDUALS OR COMPANIES. THESE ENTITIES OR 

INDIVIDUALS ARE REQUIRED TO PURCHASE A WORKERS' COMPENSATION INSURANCE POLICY. 

If Worker's Compensation Insurance or Form DWC-250 Notice of Election to be Exempt is not provided, 

then Vendor must indicate the reason by signature from the following : 

1) Vendor is an Independent Contractor 

Signature ____________________ _ 

2) Vendor is an employee in the non-construction industry, who employs less than four part-time 

or full-time employees. 

Signature _______ _____________ _ 
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4. Professjonal Liability 

WHEN INDICATED BY THE SCOPE OF SERVICE, VENDOR MUST MAINTAIN PROFESSIONAL LIABILITY 

OR EQUIVALENT ERRORS & OMISSIONS LIABILITY INSURANCE WITH A LIMIT OF NOT LESS THAN 

$ 1,000,000 PER OCCURRENCE. FOR POLICIES WRITTEN ON A CLAIMS MADE BASIS, VENDOR SHALL 

MAINTAIN A RETROACTIVE DATE PRIOR TO OR EQUAL TO THE EFFECTIVE DATE OF THIS CONTRACT. 

IN THE EVENT THE POLICY IS CANCELED, NON-RENEWED, SWITCHED TO AN OCCURRENCE FORM OR 

THERE IS A CHANGE IN RETROACTIVE DATE, THEN VENDOR MUST PURCHASE AN EXTENDED 

REPORTING PERIOD RIDER DURING THE LIFE OF THIS CONTRACT OF NOT LESS THAN 3 YEARS. 

COVERAGE IS TO APPLY ON A PRIMARY BASIS. 

s. umbrella/Excess Coverage 

UMBRELLA/EXCESS LIABILITY INSURANCE THAT PROVIDES COVERAGE FOR ALL UNDERLYING 

POLICIES WITH LIMITS OF NOT LESS THAN $1,000,000. 

F. Evaluation Criteria 

The Selection Committee will evaluate the written Proposals to determine who to shortlist and 

interview based upon the Proposal Evaluation Criteria below. After this evaluation process, those firms 

presenting the most responsive statements will be shortlisted and asked to participate in a personal 

interview before the Committee. 

Gadsden County School District reserves the right to accept or reject any Proposal in the best interest 

of the School District . 

Gadsden County School District reserves the right to award the contract to the next most qualified firm if 

the successful firm does not begin the contractual services within fifteen (15) days of signing the 

contract and/or if an acceptable fee cannot be negotiated. 

The following Criteria are intended to provide the Selection Committee with information regarding the 

qualifications of each proposing Construction Management firm . The submittal shall be organized, tabbed 

and shall respond to each of the Criteria in the same order listed below. 
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Written Proposal Format and Evaluation Criteria 

1. TAB 1: LENGTH OF TIME IN BUSINESS (0-5 POINTS) 

Rank the firm based on the number of years in business. 

2. TAB 2: COMPANY LOCATION (0-5 POINTS) 

Rank the firm based on the location of home and branch offices. 

3. TAB 3: PRECIOUS EXPERIENCE WITH DAVIS-BACON ACT COMPLIANCE (0-5 POINTS) 

Rank the firm based on their previous experience complying with the Davis-Bacon Act 
and/or the methodology the firm would use for compliance . 

4. TAB 4: INSURANCE CARRIER, BONDING CAPACITY, LITIGATION AND 
SETTLEMENTS (OTO 5 POINTS) 

Rank the firm based on proof of insurance, bonding capacity, and applicable coverage for 

this project . In addition, disclose any pending litigation and any settlements in the 

past five (5) years. 

5. TAB 5: AVAILABILITY TO START AND MEET SCHEDULE (OTO 10 Points) 

Rank the firm based on their current workload, availability, and ability to start and 
complete the project on time. 

6. TAB 6: QUALIFICATIONS OF STAFF ASSIGNED TO PROJECT (0-15 Points) 

Rank the firm based on the staff's experience and qualifications that are assigned to this project . . 

7. TAB 7: PAST PERFORMANCE - FIVE (5) PREVIOUS K-12 CLIENTS (0-10 Points) 

Rank the firm based on five of their previous K-12 clients .. 

8. TAB 8: PREVIOUS EXPERIENCE IN BUILDING SCHOOLS TO SREF CRITERIA (0- 15 Points) 

Rank the firm based on their previous experience giving special attention to Florida K-12 schools 
meeting the School Requirements for Educational Facilities Criteria. 

9. TAB 9: PREVIOUS EXPERIENCE WORKING ON AN OCCUPIED CAMPUS (0-15 Points) 

Rank the firm based on their experience and provisions for the safety of students while building on a 
Campus that will house students during construction . 

10. TAB 10: EXPERIENCE WITH SPECIAL FACILITIES CONSTRUCTION ACCOUNT PROJECTS AS WELL 
AS PHASED FUNDING (0 - 15 Points) 

Rank the firm based on their previous experience building schools using the Special Facilities 

Construction Account program and phased funding. 

wr;tten Proposal Total possible Points - 100 Points 
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Presentation/Interview Format and Evaluation Criteria 

1. Tab 1: LOCATION OF COMPANY OFFICE THAT WILL STAFF THE PROJECT (0-5 Points) 

Rank the firm based on the location of the company office that will staff the project . 

2. Tab 2: LOCAL PARTICIPATION (0-15 Points) 

Rank the firm based on their recruitment and utilization of local contractors, subcontractors, 
vendors, and labor. 

3. Tab 3 : STAFF ASSIGNED TO THE PROJECT (0- 15 Points) 

Rank the firm based on their recruitment and utilization of local contractors, subcontractors, 
vendors, and labor. 

4. Tab 4: EXPERIENCE BUILDING COMPARABLE K-12 SCHOOLS (0-10 Points) 

Rank the firm based on the staffs' experience and qualifications that are being assigned to th is 
project. 

5. Tab 5: EXPERIENCE WITH SPECIAL FACILITIES CONSTRUCTION ACCOUNT PROJECTS AS WELL 
AS PHASED FUNDING (O - 10 Points) 

Rank the firm based on their previous experience building schools using the Special Facilities 
Construction Account program and phased funding . 

6. Tab 6: AVAILABILITY TO START AND MEET SCHEDULE (OTO 10 Points) 

Rank the firm based on their cu r rent workload, availability, and ability to start and complete the 
project on time. 

7. Tab 7: UNDERSTANDING OF THE PROJECT (O - 10 Points) 

Rank the fi r m based on their understanding of the project including phasing and staging along 
with any foreseeable items that might impact the project. 

8. Tab 8: PRE-CONSTRUCTION SERVICES (O - 10 Points) 

Rank the firm based on their bidding policies, materials pricing, and experience with owner d i rect 
purchasing. 

9. Tab 9: ABILITY TO MEET BUDGET AND AUDIT PREPARATION (O - 15 POINTS) 

Rank the firm based on their previous experience building with phased funding that is common 

with build ing schools using the Special Construction Account . 

Presentation/Interview Possible Points= 100 Points 
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SECTION 4 - SELECTION PROCESS 

Short-List 

The written Proposals received in response to this RFQ will be evaluated and ranked by a Selection 

Committee, composed of not less than four (4) voting members in accordance with the process and 

evaluation criteria and utilizing the attached Ranking Sheet. Various Professional Consultants and 

representatives from Gadsden County School District may also be present during this process as 

non-voting members of the Committee. A ranking shall be established by totaling the sum of the 

scores given to each Proposer by all voting members of the Selection Committee. The Committee has 

the option to select (short-list) and/or award a minimum of three (3) Proposers who may give a presentation 

at a later date to the Selection Comm ittee. 

No information will be released by Gadsden County School District after the due date for submission of 

the Proposals until the selection of the short- listed firms has been made. All submitting firms will 

receive notification of the Proposers selected . The ranking established for short- listing will not carry forward 

to the next portion of the process . In accordance with the CCNA, Gadsden County School District 

reserves the right to conduct or not conduct interviews, at its sole discretion . 

Presentation/Interview 

Presentations are tentatively scheduled for the date range listed in Attachment A. Proposers should 

plan on forty five (45) minutes for introductions and presentations and fifteen (15) minutes for 

questions and discussion in a "sit down" meeting format . The Selection Committee would like those 

individuals who will be directly involved in the project to attend the presentation/interview. Presentation 

boards, PowerPoint presentations, and/or 8 ½" X 11" handouts are permissible . One (1) flash drive 

containing all documents to be used during the presentation shall be given to the committee prior to the 

start of the presentation . The Selection Committee will evaluate and rank the Proposer based on the 

qual ification submittals and presentations in accordance with the process and voting members of the 

Selection Committee for the Presentation/Interview. The ranking by the Selection Committee from the 

Presentation/Interview will stand alone as the final ranking and will not be combined with the results from 

the written Proposals. 

Evaluation Criteria Rating Sheets 

The Selection Committee will evaluate the Proposals received in response to this RFQ based on the 

Evaluation Criteria included in this document. The Selection Committee will utilize the attached Evaluation 

Rating Sheets for both the Short Listing and Presentation/Interview portions of the process . 

Recommendation 

The Selection Committee will recommend to the Gadsden County School District that an Agreement for 

services be negotiated with the firm with the highest total points from the Presentation/Interview for new 

PK - 8 School in accordance with CCNA provisions . 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ___ _ 

DATE OF SCHOOL BOARD MEETING: June 27, 2023 

TITLE OF AGENDA ITEM: Advocacy Committee Representative and Advocacy Committee 

Alternate 

DIVISION: Administration 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 
(Type and Double Space) 

Florida School Boards Association require each district school board to appoint a member to 

serve on the Advocacy Committee Representative and the Advocacy Committee Alternate 

(formerly known as the Legislative Committee). 

FUND SOURCE: NI A 

AMOUNT: NIA 

PREPARED BY: Elijah Key 
POSITION: Superintendent 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered � 
CHAIRMAN'S SIGNATURE: page(s) numbered ______ _ 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ------

DATE OF SCHOOL BOARD MEETING: -~Jun~e_2~7,_2~02_3 __ _ 

TITLE OF AGENDA ITEM: Approval of School Board Policies 

DIVISION: Administration 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The purpose of this item is to request approval of School Board Policies 5.361 (Attendance 

Requirements for Minor Drivers), 6.3 7 (Suspension and Dismissal) and 6.919 (School 

Guardians). 

FUND SOURCE: /A 

AMOUNT: NIA 

PREPARED BY: Dr. Sylvia R. Jackson .,;/ 

POSITION: Assistant Superintendent for Support Services 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ___ _ 
CHAIRMAN'S SIGNATURE: page(s) numbered ______ _ 

REVIEWED BY: ~ ,-------

                                       12a
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GADSDEN COUNTY SCHOOL BOARD 

REGULAR MEETING: June 27, 2023 

Suggested script for adopting and/or amending Gadsden County School Board Policies. 

CHAIRMAN 

SUPERINTENDENT 

CHAIRMAN 

Script to Adopt and/or Amend Policies 
Butler 

The next agenda item is Item Number _ _ which includes consideration 

of, and action upon adopting and/or amending School Board Policies. 

Based upon professional judgment and past experience, modifications of 

these policies will have little to no economic impact. For this reason no 

action is being taken on an economic impact statement. THIS PUBLIC 

HEARING IS INCLUDED IN THE REGULAR MEETING OF THE 

SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA, held on June 

27, 2023 , in the regular School Board Meeting Room in the Max D. 

Walker Administration Building at Number 35 Martin Luther King Jr. 

Blvd., Quincy, Florida. The hearing is for the purpose ofreceiving input 

and comments from the public on adopting and/or amending policies. 

This hearing is being electronically recorded. The hour is now __ 

p.m. At an appropriate time, the Chair will invite from the audience 

questions, comments, evidence, arguments, oral statements or other 

information regarding the proposed action. At that time, each individual 

wishing to address the Board will please first rise, be recognized by the 

Chair, and state her or his name. 

Mr. Chairman, each member of the Board has been furnished a copy of 

the proposed policies previously described by you. I recommend that the 

Board adopt and/or amend School Board Policies. 

If there is anyone who wishes to ask questions, make comments, present 

evidence or oral arguments or present other information regarding the 

proposed action, you may do so at this time. 

(QUESTIONS, COMMENTS, ETC., IF ANY.) 

Page 1 of2 
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MEMBER 

MEMBER 

CHAIRMAN 

Script to Adopt and/or Amend Policies 
Butler 

Mr. Chairman, I move to adopt and/or amend School Board Policies. 

I second the motion. 

There is a motion and a second to adopt and/or amend School Board 

Policies. Is there any further discussion? All in favor of the motion 

please say aye- All opposed ... The policies have been adopted and/or 

amended and it is so ordered. The next item on the agenda is Item 

Number 

Page 2 of2 
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Pdodty News Inc. 
103 W 7th Ave 
Havana, FL 32333 
(850) 539-6586 
mail@prioritynews.net 

BllLTO 
SCHOOL BOARD OF 
GADSDEN 
ATTN: ACCOUNTSPAYABLE 
35 MARTIN LUTHER KING 
BLVD. 
QUINCY, FL 32351 

INVOICE # 14008 
DATE 05/27/2023 

DUEDATE 06/01/2023 
TERMS Due on receipt 

DATE 

06/01/2023 

ACTIVITY QTY 

~~ ~d(standard) THE ~ 
RATE 

8.75 

AMOUNT 

164.06 

HERALD / otice oflntent to ~ V 
Amend /Adopt Policies / June I ~ 

,ssue . ~ . . ............... ···· · ·············· ······· 

We use electronic billing. A $1 .00 printing and mailing fee will be added to PAYMENT 164.06 
each paper invoice and statement. BALANCE DUE $0.00 

Priority News, Inc. 
The Bradfordville Bugle • The Chattahoochee News-Herald & Sneads Sentinel 

Coon Bottom Farms • The Havana Herald • Havana Printing & Office Supply • The Merchant 
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THE HAVANA HERALD 

PUBLISHED WE EKLY 

HAVANA, GADSDEN COUNTY, FLORIDA 

STATE OF FLORIDA 

COUNTY OF GADSDEN 
Before the undersigned authority personally appeared 

a representative of FLORIDA NEWSPAPERS, INC. who on 
oath does say they are the publisher of The HERALD, a 
newspaper published at Havana, in Gadsden, Florida, 

that the attached copy of the advertisement, being a 

Legal in the matter of 

Noh le- ..Jo zf rnm:l±A dL,ff ?;1iU e.s 
The above public notices were published in The 

HAVANA HERALD newspaper issues 

on the following dates .. 

~ -J.-' ~2£>~2-3~ -
/ 

Affiant further says that the sa id TH E HAVANA 
HERALD is a newspaper published in Havana, in said 

Gadsden County, Florida, and th e said newspaper has 
heretofore been continuously published in said 
Gadsden County, Florida, each Thu rsday and has been 

entered as second class mail matter at the pos t offi ce in 

Havana in said Gadsden Co unty, Florida for a period of 
one year next preceding the first publi cation of the 

attached copy of advertisement; and affiant further 

says he has neither paid nor promised any person, fi rm 
or corporation any discount, in securing this 

advertisement for publication in the said newspaper. 

~c:2 
MARK PETTUS, who is personally known to me 

Sworn to and subscribed before me this _L 

Seal 

Notary Public .t)~ ) 

THE SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA 
NOTICE OF INTENT TO AMEND/ADOPT POLICIES . 

DATE OF THIS NOTICE: May 23, 2023 . 
The School Board of Gadsden County, Florida hereby gives notice of Its 
Intent to amend/adopt Gadsden County School Board Policies. • 

PURPOSE AND EFFECT: The purpose and affect of this policy amendment la 
to establish rules that govern processes while conducting business on behalf 
of the Boari:t. 

RULEMAKING AUTHORITY: Subsection 1001 .41(2), Florida Statutes 

LAWS'IMPLEMENTED: 1000.2( 1001 .41 , 1001.42, 1001.43, 1001.51, · 
1002.20, 1002.31, 1002.38, F.S. 

SUMM~RY OF THE ESTIMATED ECONOMIC IMPACT: NONE 

FACTS AND CIRCUMSTANCES JUSTIFYING RULE: It is neces~ary to 
amend/adopt School Board Policlea for lhe effective operation of the 
Gadsden County School District consistent with requirements of Florid~ 
Statutes and Federal Ragulatlons: 

A PUBLIC HEARING Will 8,. HELD DURING THE BOARD MEETl"!G . 
SCHEDULED FOR 6:00 P.M. ON: Tuesday, June 27, 2023 · 

PLACE: Max D. Walker.School Administration Bulldlr)g 
35 Martin Luther King, Jr., Blvd. 
Quincy; Florida 32351 

IF A PERSON DESIRES TO APPEAL ANY DECISION MADE BY THE 
SCHOOL BOARD WITH RESPECT TO ANY MATTER CONSIDEREQ AT 
ANY SUCH HEARING, HE/SHE WILL NEED A RECORD OF THE 
PROCEEDINGS, AND FOR SUCH PURPOSE HE/SHE MAY NEED TO 
ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, 

,WHICH RECORD INCI.UDES THE TESTIMONY AND EVIDENCE UPON 
WHICl:i THE APPEAL IS TO BE BASED. 

NAME OF THE PERSON ORIGINATING THIS RULE: Dr. Sylvia R. Jackson 
Assistant Superintendent for Support Servtcea · 

NAME OF THE PERSON WHO APPROVED THIS RULE-: Elijah Key 
Superintendent of Schools · 

DATE OF SUCH APPROVAL: May 23, 2023 

A COPY OF THE POLICIES PROPOSED FOR ADOPTION MAY BE 
EXAMINED DURING BUSINESS HOURS AT THE MAX 0 . WALKER 
SCHOOL ADMINISTRATION BUILDING, 35 MARTIN LUTHER KING, JR. 
BLVD., QUINCY, FLORIDA 32351 . · 

Elijah Key, Superintendent of Schools 
For Gadaden County, Florida, and Secretary and 
Chief Executive Officer of the School Board of 
Gadsden Courity, Florida. 
11: 8/1 . . /·1~. 

. . ~\\I/' 
,- • , I/ U 
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CHAPTER 5.00 - STUDENTS 

ATTENDANCE REQUIREMENTS FOR MINOR DRIVERS 5.361 

Permission for a student to drive to school shall be granted as a privilege not a right contingent 
on whether or not the student has met requirements established in BP 5.36 and eligibility 
requirements of Section 322.091, Florida Statutes. 

Pursuant to Section 322.091, Florida Statutes, a minor is not eligible for driving privileges unless 
that minor meets one of the following criteria: 

a) Is enrolled in public school, non-public school, or home education program and satisfies 
relevant attendance requirements; 

b) Has received a high school diploma, high school equivalency diploma, special diploma, 
or certificate of high school completion; 

c) Is enrolled in a study course in preparation for the General Educational Development 
Test (GED® Test) and satisfies relevant attendance requirements; 

d) Is enrolled in other educational activities approved by the district school board and 
satisfies relevant attendance requirements; 

e) Has been issued a certificate of exemption according to Section 1003 .21(3), Florida 
statutes; 

f) Has received a hardship waiver pursuant to section 322.091, Florida Statutes. 

The attendance records of students between the ages of 14 and 18 who accumulate 15 unexcused 
absences in a period of 90 calendar days shall be electronically reported to the Department of 
Highway Safety and Motor Vehicles (DHSMV). This data shall include the name of the student, 
date of birth, gender, and social security number (if available). In addition, the Superintendent 
(or designee) shall notify DHSMV of all students who withdraw from school with a withdrawal 
code counted in the dropout rate (DNE, W05, W13, W15, W18, W21, and W23). The school 
Principal (or designee) shall also notify the parent/guardian of students identified for 
nonattendance and the risk of revocation of the student driver's license. Students reported to 
DHSMV due to failure to meet school attendance and/or enrollment requirements for driving 
privileges shall not be allowed to drive to school until such time that the student has met 
requirements to have their license reinstated. 

Reinstatement of Driving Privilege Procedures: 
Parents/guardians must contact the school Principal (or designee) to assist in the reinstatement of 
the driving privilege within 10 days of receipt of the notice to report non-compliant attendance to 
DHSMV. If it is determined by the school that the student has satisfied attendance requirements 
or should not have been reported, the Superintendent (or designee) will notify DHSMV within 
20 days via electronic transmission of the student driver's compliant status. Otherwise. the 
Reinstatement of Driving Privilege for Licensure form must be completed and submitted to 

©GCSB Gadsden 5.361 
New: 00/00/0000 
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DHSMV to have licensure privileges reinstated. Any reinstatement fees are the responsibility of 
the parent/guardian and must be paid directly to the DHSMV. 

Requirements for Reinstatement of Student Driver's License 
Students who receive a Notice oflntent to Suspend/Withhold Eligibility for Licensure must meet 
the following requirements before receiving District authorization for reinstatement of driving 
privileges and/or eligibility for licensure: 

a) Attend school for 30 consecutive days without unexcused absences. 
• The count begins the first day after the last unexcused absence. 
• If an unexcused absence occurs during the 30-day accumulation period, the count 

starts over. 
b) Adult education students (16-18 years old) must satisfy Florida Department of Adult 

Education recommendation of six consecutive weeks of attendance without unexcused 
absences. 

c) Minor students (ages 14-18) whose license has been revoked may not drive themselves to 
school until they can present to the Principal (or school designee) official proof of their 
licensure reinstatement. 

Hardship Waivers 
Parent/guardians may request a hearing for a hardship waiver with the school Principal for 
family employment or medical care. 

a) The parent/guardian must provide proof that the student provides a substantial financial 
contribution to the student' s or the family 's livelihood. 

b) A hardship of medical care shall be based on the need for the student to transport the 
student or immediate family members living in the same household to medical treatment 
(provided there are no other licensed drivers residing in the household). 

STATUTORY AUTHORITY: 322.091, F. S. 

LAWS IMPLEMENTED 1001.43, 1001.51, F.S. 

IDSTORY: ADOPTED: NEW 00/00/0000 
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CHAPTER 5.00 - STUDENTS 

ATTENDANCE REQUIREMENTS FOR MINOR DRIVERS 5.361 

Permission for a student to drive to school shall be granted as a privilege not a right contingent 
on whether or not the student has met requirements established in BP 5.36 and eligibility 
requirements of Section 322.091 , Florida Statutes. 

Pursuant to Section 322.091 , Florida Statutes, a minor is not eligible for driving privileges unless 
that minor meets one of the following criteria: 

a) Is enrolled in public school, non-public school, or home education program and satisfies 
relevant attendance requirements; 

b) Has received a high school diploma, high school equivalency diploma, special diploma, 
or certificate of high school completion; 

c) Is enrolled in a study course in preparation for the General Educational Development 
Test (GED® Test) and satisfies relevant attendance requirements; 

d) Is enrolled in other educational activities approved by the district school board and 
satisfies relevant attendance requirements; 

e) Has been issued a certificate of exemption according to Section 1003.21(3), Florida 
statutes; 

f) Has received a hardship waiver pursuant to section 322.091 , Florida Statutes. 

The attendance records of students between the ages of 14 and 18 who accumulate 15 unexcused 
absences in a period of 90 calendar days shall be electronically reported to the Department of 
Highway Safety and Motor Vehicles (DHSMV). This data shall include the name of the student, 
date of birth, gender, and social security number (if available). In addition, the Superintendent 
(or designee) shall notify DHSMV of all students who withdraw from school with a withdrawal 
code counted in the dropout rate (DNE, W05, W13 , Wl5, Wl8, W21, and W23). The school 
Principal ( or designee) shall also notify the parent/ guardian of students identified for 
nonattendance and the risk of revocation of the student driver' s license. Students reported to 
DHSMV due to failure to meet school attendance and/or enrollment requirements for driving 
privileges shall not be allowed to drive to school until such time that the student has met 
requirements to have their license reinstated. 

Reinstatement of Driving Privilege Procedures: 
Parents/guardians must contact the school Principal (or designee) to assist in the reinstatement of 
the driving privilege within 10 days ofreceipt of the notice to report non-compliant attendance to 
DHSMV. If it is determined by the school that the student has satisfied attendance requirements 
or should not have been reported, the Superintendent (or designee) will notify DHSMV within 
20 days via electronic transmission of the student driver' s compliant status. Otherwise, the 
Reinstatement of Driving Privilege for Licensure form must be completed · and submitted to 

©GCSB Gadsden 5.361 
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DHSMV to have licensure privileges reinstated. Any reinstatement fees are the responsibility of 
the parent/guardian and must be paid directly to the DHSMV. 

Requirements for Reinstatement of Student Driver's License 
Students who receive a Notice of Intent to Suspend/Withhold Eligibility for Licensure must meet 
the following requirements before receiving District authorization for reinstatement of driving 
privileges and/or eligibility for licensure: 

a) Attend school for 30 consecutive days without unexcused absences. 
• The count begins the first day after the last unexcused absence. 
• If an unexcused absence occurs during the 30-day accumulation period, the count 

starts over. 
b) Adult education students ( 16-18 years old) must satisfy Florida Department of Adult 

Education recommendation of six consecutive weeks of attendance without unexcused 
absences. 

c) Minor students (ages 14-18) whose license has been revoked may not drive themselves to 
school until they can present to the Principal ( or school designee) official proof of their 
licensure reinstatement. 

Hardship Waivers 
Parent/guardians may request a hearing for a hardship waiver with the school Principal for 
family employment or medical care. 

a) The parent/guardian must provide proof that the student provides a substantial financial 
contribution to the student's or the family ' s livelihood. 

b) A hardship of medical care shall be based on the need for the student to transport the 
student or immediate family members living in the same household to medical treatment 
(provided there are no other licensed drivers residing in the household). 

STATUTORY AUTHORITY: 322.091, F. S. 

LAWS IMPLEMENTED 1001.43, 1001.51, F.S. 

HISTORY: ADOPTED: NEW 06/27/2023 
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CHAPTER 6.00 - HUMAN RESOURCES 

SUSPENSION AND DISMISSAL 
6.37 

I. No employee may be suspended from duty except by the Superintendent or the School 
Board. The Superintendent may suspend a member of the staff during an emergency for 
a period extending to and including the next meeting of the School Board. 

II. In the case of a suspension without pay by the School Board, an affected employee shall 
be entitled to a hearing on the charges as to why he/she should be suspended without pay. 
Said hearing shall be upon reasonable notice by tHe School Board. 

III. If any dismissal proceeding in which the substantial interest of the employee is affected, 
or in which the employee has a property interest, the employee shall be entitled to a 
hearing on the merits of the case in accordance with the provisions of Chapter 120, 
Administrative Procedure Act. 

IV. In the event an employee is entitled to a hearing, the Superintendent shall notify the 
affected employee in writing of his/her right to a liearing at the time a petition for 
suspension or dismissal is filed. The petition for suspension or dismissal must set forth 
the charges against the employee and shall further nnf fy the employee that in the event a 
written request for a hearing is not received by the Superintendent within fifteen (15) ten 
fl-Oj days after receipt of said notice, that the employee waives his/her right to a hearing. 
In the event no such notice is sent by the Superintendent, the employee shall be deemed 
to have requested a heari g. 

V. In the event a hearing is required as prescribed by law, pursuant to this policy, a written 
notice of hearing shall be furnished to the employee in a timely manner according to law 
stating the date, place and time of the hearing. 

VI. No member of the staff may be dismissed except by action of the School Board. 

VII. Any suspension or dismissal shall be as prescribed by law. 

VIII. Non-renewal of employees during their probationary period or upon expiration of a time
limited contract shall not be considered dismissal and shall not be subject to this policy. 

IX. Any provision in the Collective Bargaining Agreement to the contrary shall supersede 
this policy. 

STATUTORY AUTHORITY: 

©EMCS 
Adopted I 0/22/2019 
Revised 00/00/0000 
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LA W(S) IMPLEMENTED: 120, 790.15, 1001.43, 1012.22, 1012.27, 1012.33, F.S. 

STATE BOARD OF EDUCATION RULE(S): 6B-4.009 

HISTORY: 

©EMCS 
Adopted 10/22/2019 
Revised 00/00/0000 

Page 2 of2 

ADOPTED: 
REVISION DATE(S): 9/15/02, 2/23/05, 6/27 /23 

FORMERLY: 4.114, 5.112 
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CHAPTER 6.00 - HUMAN RESOURCES 

SUSPENSION AND DISMISSAL 
6.37 

I. No employee may be suspended from duty except by the Superintendent or the School 
Board. The Superintendent may suspend a member of the staff during an emergency for 
a period extending to and including the next meeting of the School Board. 

II . In the case of a suspension without pay by the School Board, an affected employee shall 
be entitled to a hearing on the charges as to why he/she should be suspended without pay. 
Said hearing shall be upon reasonable notice by the School Board. 

III . If any dismissal proceeding in which the substantial interest of the employee is affected, 
or in which the employee has a property interest, the employee shall be entitled to a 
hearing on the merits of the case in accordance with the provisions of Chapter 120, 
Administrative Procedure Act. 

IV. In the event an employee is entitled to a hearing, the Superintendent shall notify the 
affected employee in writing of his/her right to a hearing at the time a petition for 
suspension or dismissal is filed. The petition for suspension or dismissal must set forth 
the charges against the employee and shall further notify the employee that in the event a 
written request for a hearing is not received by the Superintendent within fifteen (15) 
days after receipt of said notice, that the employee waives his/her right to a hearing. In 
the event no such notice is sent by the Superintendent, the employee shall be deemed to 
have requested a hearing. 

V. In the event a hearing is required as prescribed by law, pursuant to this policy, a written 
notice of hearing shall be furnished to the employee in a timely manner according to law 
stating the date, place and time of the hearing. 

VI. No member of the staff may be dismissed except by action of the School Board. 

VII. Any suspension or dismissal shall be as prescribed by law. 

VIII. Non-renewal of employees during their probationary period or upon expiration of a time
limited contract shall not be considered dismissal and shall not be subject to this policy. 

IX. Any provision in the Collective Bargaining Agreement to the contrary shall supersede 
this policy. 
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CHAPTER 6.00 - HUMAN RESOURCES 

SCHOOL GUARDIANS 
6.919* 

I. PURPOSE: 
To establish the roles, responsibilities and expectations of the Gadsden County School 
District Guardians. 

II. This policy consists of the following sections: 
• Introduction 
• Goal 
• Requirements 
• General responsibilities 

an arme 
students oa 
school de ses 

ool 

B.GOAL 
The de securi services b · 
life on with school staff, Gadsden County School 
Di~ct p ~ jurisdictions while providing a visible 

ceon 

C.REO MENTS 
A S~ool- Guardian rn.ust possess a standard high school diploma, or a GED. Must 
possess an0:, maintain a valid Florida Driver' s License. Must possess a Concealed 
Weapons Permit, complete the mandated Guardian Training class and show proficiency 
in handling, ma'intaining and utilizing a firearm. The School Guardian must pass a 
background chedk , hich includes but is not limited to the following: an initial interview, 
fingerprinting, psychological exam, diversity training, drug screen and polygraph 
examination. 

D. GENERAL RESPONSIBILITIES 
1. School Guardians will abide by the Rules and Regulations of the Gadsden County School 

District policies and directives. 
2. School Guardians shall be familiar with Gadsden County School Board District policies 

and the Code of Student Conduct. 
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3. School Guardians will serve to protect the schools through ongoing surveillance, the 
reporting of suspicious activity, and the tactical engagement of any active assailant. 

4. School Guardians can only take action as a guardian on campuses of the Gadsden County 
School District. 

5. School Guardians have the authority to activate all protocols to secure a school and 
protect students and staff and they shall be involved in all emergency drills on campus. 

6. School Guardians are not granted authority to take any law enforcement action other than 
against active assailants. 

7. School Guardians shall cooperate with law enforcement officers when law enforcement 
officers are conducting official investigations on campus. 

8. School Guardians shall wear the official Schoof ardian uniform while on cam us 
includin assi ned rotective vest while on actlv-e"du . 

9. Portable radios will be assigned to each Gmtr<lian to ensure immediate communications 
with school administrators. School Resource Officers, '.ind first responders. School 

· cations and will Ee familiar with radio 
communication channels. 

10. School Guardians shall have clean h 
11. School Guardians facial hair sha 
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withdrawn by the Superintendent 
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Ion eeves to cover th leeves shall match 
the color of the assigned uniform. Fail · e to comply can result in corrective action up to 
and including dismissal. · 

13 . Sc . · swill 
i12al. 

14. i~ s at rcr mg their campus in a predictable manner. 
15. Sb. :..::: uardians sh tudent safe concerns to the school's al 

the l ' s Resourc dsden County School District Safety Specialist. 
16. The management of student conduct is a school function. School Guardians are expected 

to report "'stua misconduct to school personnel and allow school administrators to 
manage stud nduct and administer appropriate consequences. In those instances 
when there is eed fof intervention to protect individuals from injury (i.e., student 
fight), the Sch Oµardian may intervene and shall summon a member of the school 
staff, and/or the School Resource Officer. The School Guardian shall report all such 
incidents to the school principal and to the Gadsden County School District Safety 
Specialist. 

1 7. School Guardians shall not engage in physical force against any student or other person 
unless the safety of the occupants of the school, students or staff are threatened. 

18. If there is a need to use deadly force, the School Guardian shall immediately respond to 
the location of concern with the goal of the protection and preservation of life. The 
School Guardian shall immediately contact the School Resource Officer, law 
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enforcement, and the Gadsden County School Safety Specialist using their radio and 
relay any information pertinent for responding officers and rescue personnel. 

19. School Guardian shall not leave their school without proper permission as established by 
the school principal or and the Gadsden County School District Safety Specialist. 

20. A School Guardian may be requested to attend after school events and graduations, and 
they may provide disaster relief as needed. 

STATUTORY AUTHORITY: 1006.12 3 F.S. 

LA W(S) IMPLEMENTED: 1006.12(3) F.S. 
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CHAPTER 6.00 - HUMAN RESOURCES 

SCHOOL GUARDIANS 
6.919* 

I. PURPOSE: 
To establish the roles, responsibilities and expectations of the Gadsden County School 
District Guardians. 

II. This policy consists of the following sections: 
• Introduction 
• Goal 
• Requirements 
• General responsibilities 

A. INTRODUCTION 
The School Guardian positions satisfy Senate Bill (SB) 7026 (2018) which mandates that 
an armed person be assigned to each school campus to assist in ensuring the safety of 
students and faculty while school is in session. A School Guardian will be assigned to a 
school designated by the School Safety Specialist and can change each year. Campuses 
will have a School Guardian, as deemed necessary by the Gadsden County School 
District, as an enhancement to the current school security plan. 

B.GOAL 
The goal of the School Guardian is to provide security and safety services by protecting 
life and property while working in conjunction with school staff, Gadsden County School 
District personnel, and local police/sheriff jurisdictions while providing a visible 
presence on school campuses. 

C. REQUIREMENTS 
A School Guardian must possess a standard high school diploma, or a GED. Must 
possess and maintain a valid Florida Driver' s License. Must possess a Concealed 
Weapons Permit, complete the mandated Guardian Training class and show proficiency 
in handling, maintaining and utilizing a firearm. The School Guardian must pass a 
background check which includes but is not limited to the following: an initial interview, 
fingerprinting, psychological exam, diversity training, drug screen and polygraph 
examination. 

D. GENERAL RESPONSIBILITIES 
1. School Guardians will abide by the Rules and Regulations of the Gadsden County School 

District policies and directives. 
2. School Guardians shall be familiar with Gadsden County School Board District policies 

and the Code of Student Conduct. 
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3. School Guardians will serve to protect the schools through ongoing surveillance, the 
reporting of suspicious activity, and the tactical engagement of any active assailant. 

4. School Guardians can only take action as a guardian on campuses of the Gadsden County 
School District. 

5. School Guardians have the authority to activate all protocols to secure a school and 
protect students and staff and they shall be involved in all emergency drills on campus. 

6. School Guardians are not granted authority to take any law enforcement action other than 
against active assailants. 

7. School Guardians shall cooperate with law enforcement officers when law enforcement 
officers are conducting official investigations on campus. 

8. School Guardians shall wear the official School Guardian uniform while on campus 
including assigned protective vest while on active duty. 

9. Portable radios will be assigned to each Guardian to ensure immediate communications 
with school administrators. School Resource Officers, and first responders. School 
Guardians will maintain radio communications and will be familiar with radio 
communication channels. 

10. School Guardians shall have clean hair that presents a neat, tidy appearance. 
11 . School Guardians facial hair shall be clean, neatly trimmed, and will present a 

professional appearance. Permission to wear beards, moustaches, and goatees may be 
withdrawn by the Superintendent at any time. 

12. School Guardians with visible tattoos will be reviewed on a case-by-case basis. The 
School Guardians may be required to cover any tattoo deemed inappropriate for school 
settings at all times at the cost of the School Guardian. Covering may involve wearing 
long sleeves to cover the tattoo irrespective of the season. These long sleeves shall match 
the color of the assigned uniform. Failure to comply can result in corrective action up to 
and including dismissal. 

13 . School Guardians will check in and out of school each day per a process established by 
the school principal. 

14. School Guardians are to refrain from patrolling their campus in a predictable manner. 
15 . School Guardians shall report out any student safety concerns to the school' s principal, 

the school's Resource Officer and the Gadsden County School District Safety Specialist. 
16. The management of student conduct is a school function. School Guardians are expected 

to report student misconduct to school personnel and allow school administrators to 
manage student conduct and administer appropriate consequences. In those instances 
when there is a need for intervention to protect individuals from injury (i.e., student 
fight) , the School Guardian may intervene and shall summon a member of the school 
staff, and/or the School Resource Officer. The School Guardian shall report all such 
incidents to the school principal and to the Gadsden County School District Safety 
Specialist. 

1 7. School Guardians shall not engage in physical force against any student or other person 
unless the safety of the occupants of the school, students or staff are threatened. 

18. If there is a need to use deadly force, the School Guardian shall immediately respond to 
the location of concern with the goal of the protection and preservation of life. The 
School Guardian shall immediately contact the School Resource Officer, law 
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enforcement, and the Gadsden County School Safety Specialist using their radio and 
relay any information pertinent for responding officers and rescue personnel. 

19. School Guardian shall not leave their school without proper permission as established by 
the school principal or and the Gadsden County School District Safety Specialist. 

20. A School Guardian may be requested to attend after school events and graduations, and 
they may provide disaster relief as needed. 
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