
Sterling Board of Education
Agenda of the Regular Meeting

October 16, 2024
Community Room - 6:00pm

“EXCELLENCEWITH KINDNESS”

I. Call to Order

II. Pledge of Allegiance

III. Public Comment

IV. Reports and Communications
A. Correspondence
B. Consent Agenda

1. Minutes of Meeting September 18, 2024
2. Superintendent’s Report
3. Special Education Director’s Report
4. Principal’s Report
5. Clinical Supervisor’s Report
6. Monthly Check Register

C. Budget and Expense Report

D. Plainfield Board of Education Liaison

E. Personnel - Resignation/Retirement
Kristen Cavaliere - Director of Student Services - Resignation

V. Unfinished Business

VI. New Business

A. Presentation by Erik Nelson from Silver Brook Energy about the Eversource
NRES incentive that is available to the school.

B. Review, discussion, and possible approval of Theodore Friend’s 2024/2025 Goals.



VII. Committee Updates
A. Policy
B. Budget
C. Negotiations

VIII. Recommendations, Questions and/or Comments

IX. Public Comment

X. Executive Session
A. Contract Negotiations - Sterling Education Association (SEA)
B. Director of Student Services Position
C. Superintendent’s Contract - MOA
D. Sterling Education Association - MOA

XI. Adjournment


