

Vermilion Association for Special Education
Public Hearing – Budget & E-Learning Program 
June 3, 2024

1. Roll Call 	 	 	 
Salt Fork 				☐Yes	☐No	☒Present
Hoopeston 				☐Yes	☐No	☒Present
Potomac		 			☐Yes	☐No	☒Present
Rossville 				☐Yes	☒No	☐Present
Georgetown				☐Yes	☐No	☒Present	 
Westville				☐Yes	☐No	☒Present
Bismarck 				☐Yes	☐No	☒Present	 
Oakwood				☐Yes	☐No	☒Present
Armstrong Township High School 		☐Yes	☐No	☒Present	 
Armstrong Elementary School 		☐Yes	☐No	☒Present

2. Recognition of Comments of the Public 
None

3. Information Regarding the Revised FY2024 Budget
VASE Director Dunker presented information regarding the budget.

4. Adjournment of Budget Hearing  
Motion to adjourn
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☒POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor  
(Motion Carries – ☒Yes 	☐No)

Meeting adjourned at 10:49AM




Vermilion Association for Special Education
Executive Meeting
June 3, 2024

1. Roll Call 	 	 
Hoopeston 				☐Yes	☐No	☒Present
Potomac		 			☐Yes	☐No	☒Present
Rossville 				☐Yes	☒No	☐Present
Georgetown				☐Yes	☐No	☒Present	 
Westville				☐Yes	☐No	☒Present
Bismarck 				☐Yes	☐No	☒Present	 
Oakwood				☐Yes	☐No	☒Present
Armstrong Township High School 		☐Yes	☐No	☒Present	 
Armstrong Elementary School 		☐Yes	☐No	☒Present	 
Salt Fork 				☐Yes	☐No	☒Present	 

2. Recognition of Guests
None

3.  Consent Agenda Items
Motion to approve the consent agenda items listed on the agenda…
A. Approve board minutes for May 6, 2024
B. Approve bills, payroll, and investments for May 2024
C. Acknowledgement of Resignations
	1. 1.0 FTE Social Workers – Ellia Drews
D. Approval of Employment – 1.0 FTE Classroom Paraprofessional – Cindy Blacker
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☒OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)















4.  Director’s Report
a. Personnel Update- unfilled positions: 1.5 FTE Social Worker, 1.0 FTE Speech-Language Pathologist, 1.0 FTE Audiologist, 1.5 FTE School Psychologist, 1.0 FTE Board Certified Behavior Analyst 
b. Procedural Update
1. RTO Reduction Plan- 4th Quarter
i. 50 percent increase from same quarter last year 
ii. 71 percent increase from third quarter
a) Reduction Goals: 
B. Reduce number of RTO incidents by 10 percent: Did not meet.  Increased by 25 percent from 2022-23 school year and 2023-24 school year. 
C. Reduce the number of students experiencing RTO by 10 percent: Did not meet.  Increased by 70 percent from 2022-23 school year and 2023-24 school year.
D. Reduce the number of students with IEPS experiencing RTO decrease by 25 percent: Did not meet. 
2. IDEA Grants
i. Final Invoice and Expenditure June 17, 2024
ii. Prepare by completing ICQ in GATA (state portal) and Organizational Risk Assessment (IWAS)
c. Facilities 
1. Restroom Renovations- Wheeler Foundation $319,000 in funding
2. Hallway & Locker Painting
3. Audiology/SLP Department Refresh
d. Summer Projects 
1. Professional Development Plan
2. New Employee Training and Orientation Program
3. Literacy & Math Curriculum Training

5. Discussion
	a. FY25 Budget

6. Public Participation
None

7. Executive Session
No motion made to go into closed session

8. Action Items 

A. Motion to approve the Amended Restraint, Timeout, and Isolated Timeout Reduction Plan as presented.   
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor.
(Motion Carries – ☒Yes 	☐No)







B. Motion to approve the Second Reading of the Amended FY24 Budget
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Georgetown				☒Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)

C. Motion to approve The First Reading of the FY25 Budget 
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor.
(Motion Carries – ☒Yes 	☐No)


D. Motion to approve Board Meeting Dates for 2024-2025  
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
All those in favor.
(Motion Carries – ☒Yes 	☐No)

E. Motion to approve the Appointment of Treasurer – Fran Hintz 
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
All those in favor.
(Motion Carries – ☒Yes 	☐No)


F. Motion to approve the Treasurer’s Bond  
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)




G. Motion to approve the Contract for Therapy Services – Tele –Speech Therapy – with Rebecca Fife, LLC as presented. 
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Georgetown				☒Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)

H. Motion to approve the Contract for Therapy Services –Language of Learning – with Speech Therapy Services as presented.
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present
 (Motion Carries – ☒Yes 	☐No)

I. Motion to approve the Contract for Therapy Services – Ashby Therapy Solutions as presented.
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)






J. Motion to approve the VASE appointments for 2024-25 as follows
	1. Board Chairperson – Mr. Robert Richardson 
	2. Board Vice Chair – Mr. Jim Owens 
	3. Secretary – Dr. Seth Miller 
	4. Finance Committee – Dr. Seth Miller, Mr. Scott Watson, Mr. Phil Cox 
5. Building & Grounds – Mr. Nick Hipsher, Dr. Crystal Johnson, Mr. Robert Richardson 
	6. Personnel Committee – Mr. Phil Cox, Dr. Jean Neal, Mr. Jim Owens
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor.
(Motion Carries – ☒Yes 	☐No)

K. Motion to approve keep closed session minutes closed after Semi-Annual Review.  
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor.
(Motion Carries – ☒Yes 	☐No)

9. Adjournment 
Motion to adjourn
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor  
(Motion Carries – ☒Yes 	☐No)


Meeting adjourned at 11:23AM
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