LOHN INDEPENDENT SCHOOL DISTRICT
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Minutes

Wednesday. the 11" day of October 2023 at 6:30pm
Location: Lohn IS Cafeteria
1102 FM 504, Lohn, TX 76852

Call to Order
Board President, Robert Swenson, called the meeting to order (@ 60:33 PAL

Roll Call, Establish Quoram

Administration present: Dr. Lizetie Pacelev, Tonya Rabenaldt & Kay Shackleford

Bowurd members present: Robert Swenson, Bobby Pearce, Judic Walker Popp,
Brad Eflis. Quinev Elles & Stephanie Nelson

Invocation/Pledge of Allegiance

Audicnce with Individual/Open Forum

Public in attendance: Victoria Soto
Ms. Soto spoke 1o the board concerning discipline with her grandson.
Ms. Soto had spoken to Tonva Rabenaldt and Dr. Paceley prior o the meeting
Victoria Soio exited the meeting ar 6:42 P

Enformation ltems
AL Superintendent’s Report
D Paceley reported on the following
o Furollment 107 Stidents
e Upconting field irips for High School students 10 parocipate i campus tours
of ASU and TSTC
o Superonendent fall and winter trainings
o Revenuwe and Expenditire reports
o Orgunizational chart

B. Principal’s Report

Tonva Rabenaldr veported on the following
o Service Conter ol canpies

o Tureered Improvement Pl

o Teacher ovaluations

o Croxs Country and FEA reanis

CooCurricahum Diecior’s Report

KNay Shachlctord veporied onthe rollovwn g
o School improrncment

o Noods ansensient

o ffecnive solton! frumievword,
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1Y Consent Tems
Lo Approse Minukes of Prioe Mectng
Ouinev Ellis made motion to approve sinwes from Sepiember 1 3th. 2023
reaudar school hoard mecting,
Brad Fllis 20 Motion carried wnanimousiy.,
Quiney Ells made motion to approve manutes from Octobor 4702023
special called meeting,

Bobby Poarce 2 Motion carried wnanrimonsiv.,

3 Approve Financial Reports & Payments of Bills

Oiuinev Ellis made motion (o pav presemted bills with exeeprion of check 1o
Code 1S Ine

Bobin Poarce 27 Motion carried wianimonsiy.

L new chech 1o Code HS Ine. with corrected paviment amount will be
presented with next pavinent of bills,

3. Approve Achions of Reportis)

No wction necessary on discussed iems

Action Ftems

1. Consider Discuss MOU For OASIS Grant

1 Pacelev presemed board with o handout on MOU for Opening slecess
to Services in Schools (OASIS) Grant.

Iieh board discussion. Stephanie Nelson made motion for Lolin IS0 o
cemter it an MOU widh the Education Service Center Regien 13 and
igelo Stare Universine i developing. mammtaong and delivery of the
(LASIS Grant.

Quiney Elles 2™ Motion carvied unanimondv.

D Pacelevawill inform Jereny Skatton to nove forward with application

process o the Professional School Counscling progrant ar ASU

2 Consider Discuss Non-Exempt Emplosee Hourly Wages Salary

Schedule

Board reviewed LISE non-oxempr cmplovee, howrly and paraprofessional

wage ifornaiion.

Apter discussion. Stephanic Nelson made motion 1o increase pay 3" for

not-exemptshowr v emplovees for the 2023224 sehool year.

Pav inerease to be retroactive back o et of 210123

Chevnv F s 200 Motion carvicd unaninousty
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3 Consider Discuss McCatlough County Board of Director Nominations
Upter Poard discussiemn Bobly Poarce madye sotion o noniinate Chiis
Popp for the McCalloch oy Appraisal District Board

Stephaniv Nelson 2" Monon carvied unammonsty.

1 ConsiderDiscuss Ranheation of the 2324 Altorment and TERS
Certulication Form

IWith D Paceley and Tonva Rabemalde s vecommendation,

Julie Walker Popys miade motion to approve Ratification of the 2023-24

{Hatmens and TERS Coeratication Form

Stephanie Nelson ' Moton carvied wnanimousty.

S Constder’ Discuss Nanung Gyvin aiter Leon Freeman

Rabert Swenson presented hoard with a maming gym resolution.

Afier board review, Stephanie Nelson made motion 1o approve presented
resodution naming the LISD gvnr apter feon Freeman,

Quiney Ellis 2 Motion carried unanimousiy.,

At N33 P Tomva Rabenaldi and Kay Shackletord exited the meeting

6, Consider/Thscuss Personnel Issues

AP &3S P AL the hoard went into Exccutive Session i accordance with the
Fexas Open Meetings Aoy, TGO 3307

Fyecutive Sesston ended ar 10200 A

Board reconvened im apen session and will have a special called meeting
October 177 2023 (&, 6:30 P A,

Old Business
7. Consider/Discuss Filling Boand Vacancy
Stephanic Nelsen made motion 1o 1able agendi iten 7 under Od
Business,
Quiney Elis 2" Motion carried wnanimeonsh

8. Constder/Discuss Teacher Salary Scale

Ouinev Etlis made motion tr table agencla itom &8 under Old Business due
to lack of pertinent information coming out of State Legislainne

Sudie Waltker Popp 2% Moton carvied wunanimousi

4. Constder/Discuss Purchasing School Velicles
Broad Ellis made motion 1o 1able agenda tem 29 under O~Fd Buasiness
Stephanie Nelson 2™ Motion cacred wianimousiy,

Vi Adjournment
A 24 PO Brad FHis mvadc meateen 1o adjons
Julic Wolkor Popp 2 N opon carried e
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