
I. PROCUREMENT
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Procurement General Policies and Procedures

Procurement of goods and services for the Hardesty Public School District must be conducted in an open

and competitive environment to ensure that prices paid are fair and reasonable. Purchasing

activities are conducted in the school business office. Purchasing activities include

obligations for proper transaction documentation, fiscal responsibility, ethical behavior,

adherence to federal and state government regulations, and compliance with the school

Policies. The school business office provides support to the school in the selection, acquisition, use

and disposal of goods and services by: A. Maximizing the school's purchasing power by focusing on

strategic sourcing and obtaining the best value.

B. Leveraging its expertise in contract negotiations and supplier management to

advantage the school.
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C. Streamlining processes and investing in new technologies to provide

administrative efficiencies.

D. Ensuring that purchases are made in accordance with all applicable school

policies, laws, regulations, codes and ordinances.

E. Minimizing risk exposure while maintaining flexibility in procurement activity.

II. PROCUREMENT AUTHORITY

The procurement of goods and services is the responsibility of the school business office.

As a result, the school business office is responsible for assisting school units in the

procurement process and for overseeing all procurement activities.

Only the school business office has the authority to negotiate and sign agreements.

However, it is the responsibility of the school unit to:

A. Understand and uphold the school's obligations under the agreement.

B. Understand and oversee the supplier's performance and notify the school business

office of any significant performance issues.

School units do not have the authority to change agreements; only the school business

The office may do so, and only after diligent review. Contact the school business office to

request a change or extension. The Hardesty Public School District requires special approval for and/or

prohibits the purchase of certain goods and services. These restrictions come from various units across

the school. Special approval does not exempt a transaction from the remainder of the procurement
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