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MINUTES OF 
October 2, 2025
Regular Board Meeting

A regular meeting of the Coffee County Board of Education was held October 2, 2025, 5:00 p.m. in the Board of Education Office, Elba, Alabama.
 
ATTENDANCE
Brian McLeod, Galen McWaters, Sherry Eddins, Mike Bailey, Rodrick Caldwell, Rhonda Strickland, and Superintendent: Kelly Cobb

ABSENT
Eric Payne

CALL TO ORDER	
Mr. McWaters called the meeting to order. 

ADOPTION OF AGENDA
A motion was made by Mr. Bailey to adopt the agenda as presented.  A second was made by Mrs. Eddins, and it passed unanimously.

APPROVAL OF MINUTES OF SEPTEMBER 4, 2025 (CALLED AND REGULAR)
The minutes of the September 4, 2025, (called and regular) meeting were approved as printed.

FINANCIAL STATEMENT AND BANK/CASH RECONCILIATION FOR AUGUST 2025
The August financial statement and cash/bank reconciliation report were provided.

DISCUSSION OF VAPE AWARENESS, EDUCATION, AND PREVENTION POLICY
Mrs. Cobb presented the Vape Awareness, Education, and Prevention Policy to board members for review. This policy will be presented at the next board meeting for approval.  

REVIEW AND ACCEPTANCE OF CAREER TECHNICAL EDUCATION POLICIES (SAFETY, LIVE WORK, AND WORK-BASED LEARNING)
Mrs. Cobb presented the current Career Technical Education Policies for review.  Mrs. Cobb recommended that the board approve the Career Technical Education Policies (Safety, Live Work, and Work-Based Learning). Mr. Caldwell recommended accepting the policies as presented.  A second was made by Mrs. Eddins, and it passed unanimously. 

PERMISSION TO DECLARE AN EMERGENCY SITUATION REGARDING PORTABLE BUILDINGS AT NEW BROCKTON SCHOOLS
Mrs. Cobb asked board members for permission to declare an emergency situation regarding the portable buildings at New Brockton Schools.  This will help expedite the moving of the portable buildings from New Brockton Elementary to New Brockton High School.  A recommendation was made by Mr. Bailey.  A second was made by Mrs. Strickland and passed unanimously.

APPROVAL TO PURCHASE THREE NEW SCHOOL BUSES
Mrs. Cobb recommended the board approve the purchase of three new school buses.  Mr. Bailey made a motion to approve the purchase of three new school buses.  A second was made by Mrs. Eddins, and it passed unanimously.




APPROVAL TO REJECT ALL BIDS FOR MUSCO LIGHTING FOR NBHS BASEBALL/SOFTBALL COMPLEX
Mrs. Cobb recommended that the board reject all bids for the Musco Lighting for NBHS Baseball/Softball Complex that was previously bid due to excessive cost.  Mrs. Strickland made a motion to approve the rejection of all bids.  A second was made by Mrs. Eddins, and it passed unanimously.

APPROVAL TO PURCHASE MUSCO LIGHTING SYSTEM THROUGH SOURCEWELL CONTRACT FOR NBHS BASEBALL/SOFTBALL COMPLEX
Mrs. Cobb recommended the board approve the purchase of the Musco Lighting System through the Sourcewell Contract for the NBHS Baseball/Softball complex.  Mr. McLeod made a motion to table the approval of the Musco Lighting System pending the bid results on the labor and installation.  A second was made by Mr. Bailey, and it passed unanimously.  

APPROVAL TO BID LABOR AND INSTALLATION OF THE MUSCO LIGHTING SYSTEM AT NBHS BASEBALL/SOFTBALL COMPLEX
Mrs. Cobb recommended that the board approve the bid for labor and installation of the Musco Lighting System at NBHS Baseball/Softball Complex.  Mr. McLeod made a motion to approve Mrs. Cobb’s recommendation, with a second by Mr. Caldwell, and it passed unanimously.

AASB DELEGATE
Mrs. Eddins was selected as the voting delegate for AASB’s 2025 Convention and Delegate Assembly.  Mr. Caldwell was selected as the alternate.  Mr. McLeod made a motion to accept the nomination with a second by Mr. Bailey, and it passed unanimously.

EXECUTIVE SESSION
Mrs. Howell certified that an executive session was necessary to discuss pending litigation and good name and character.  Mr. McLeod made a motion to enter into executive session, with a second by Mrs. Strickland.  By unanimous, individual voice vote, the Board entered executive session, expected to last 5 minutes.  Executive session began at 5:28 p.m. and concluded at 5:41 p.m.  The Board reconvened at that time with Mr. McWaters, stating that no action and no vote were taken during the executive session.

PERSONNEL
Mrs. Cobb recommended the following personnel actions be approved as presented in writing:

CERTIFICATED PERSONNEL
The following employment is recommended to be approved:
      1.  Beth Milton – Gifted Teacher at Zion Chapel School.
      
The following leave requests are recommended to be approved:
      1.  Tiffany Carnley – Teacher at Kinston School.  Mrs. Carnley is requesting Intermittent Catastrophic Leave beginning September 17, 2025, through May 22, 2025, tentatively.
      2.  Carolyn Dawn Ezzell – Teacher at New Brockton High School.  Mrs. Ezzell is requesting Catastrophic Leave beginning October 22, 2025, through November 21, 2025, tentatively.
      3.  Chandler Lunn – Teacher at New Brockton High School.  Mr. Lunn is requesting Paid Paternal Leave beginning October 30, 2025, through November 14, 2025, tentatively.

CLASSIFIED PERSONNEL
The following leave request is recommended to be approved:
      1.  Carson Dunaway – Pre-K Auxiliary Teacher at Zion Chapel.  Mrs. Dunaway is requesting Catastrophic Leave beginning October 13, 2025, through December 8, 2025, tentatively.

Mrs. Eddins made a motion to accept Mrs. Cobb’s recommendation, with a second by Mr. Caldwell, and it passed unanimously. 

ACKNOWLEDGEMENTS
 Mrs. Eddins began the acknowledgments by thanking Mrs. Cobb for stretching a dollar, and she was pleased with the school openings, stating that they had been going great.  Mr. Caldwell stated that he appreciated the work Mrs. Cobb and Mrs. Howell were doing overall.  Mr. McWaters concluded the acknowledgments by asking everyone to add the Carnley and Holmes families to their prayer lists. 

SUPERINTENDENT’S COMMENTS
Mrs. Cobb started her comments by stating that Kinston was in the Top 10 ACT scores in the state in Math.  She also stated that the other two schools have shown strong improvement, and their growth would be reflected in the report card.  Lastly, Mrs. Cobb informed board members that we had received a $60,000 state grant to help with coaches ' duties:  Summer Learning, and interventionist. 

NOTICE OF NEXT REGULAR MEETING
The next regular meeting will be held November 6, 2025, 5:30 p.m.

ADJOURN
There being no further business, the meeting adjourned.



