Sumter Central High School
Academic Coach Instructional Support Plan
9/16-9/20/24
	Targeted Audience: 

(if a specific teacher or student list here, be mindful of the ASCA requirements for privacy)

The targeted audience will be teachers within Sumter Central High School, grades 9-12. I will focus on ELA, Math, and SPED teachers as we fully implement intervention via the iReady platform on Tuesdays and Thursdays. I will be working to fully launch the Student-Centered Coaching Framework in the next few weeks.

	Academic Profile: (provide a concise academic profile of the student, teacher or class) Sumter Central High School is currently on the Failing Schools List as determined by the Alabama State Department of Education (ALSDE). All teachers are currently working to implement the Instructional Framework put forth by the district and goals set forth by the school administration. Teachers will also begin implementing intervention based on iReady Testing analysis and ACT WorkKeys practice. 
Academic Achievement: (20%) 8.75 = 1.75 points
Academic Growth: (30%) 60.71 = 18.21 points
Graduation Rate: (30%) 72.5 = 21.77
Chronic Absenteeism: (10%) 58.29 = 5.83 points
CCR: (10%) 37.17 = 3.72 point
Total points earned for 22/23= 51.28

	· Academic Interventions:

· Students will receive interventions based on iReady data analysis and classroom data analysis (formative assessments, summative assessments, exit slips, etc.) MyPath lessons via iReady and targeted small group instruction will be used to close gaps identified on the Fall Diagnostic test. Students will be put into Scaffold A and Scaffold B groups based on iReady data. I will assist teachers prior to, during, and after creating, executing, reflecting, and refining practices for these academic interventions on Tuesdays and Thursdays.
· Instructional Strategies:

· Instructional Framework (Hook, Goals, Instruct, Release, Catch, Release, Reflect)
· TWIRL (Talk, Write, Investigate, Read, Listen)
· Inquiry-based instruction

· I DO, We DO, Ya’ll DO, You DO

· 30 Second Expert, ABC Graffiti, ARMS (Add, Remove, Move, Substitute), Annotating Text, Anchor Charts, Clock Appointments, Chat Stations, One-Pager, Choice Boards, Four Corners, Carousel, Stand Up, Hand Up, Pair Up, etc.
· Study Skills Support:

· Jaguar Notebook (Each student will have a notebook with dividers. Each section of the notebook will hold information for each of the students' classes. Teachers will conduct notebook checks based on a schoolwide rubric designed for this implementation.)
· Graphic Organizers (Cornell Notes, Vocabulary Word Map, Frayer Model, K.I.M Chart, Jot Notes, Quad Cards, APPARTS, 3-2-1, Venn Diagram, 5-4-3-2-1, Character Analysis Form, etc.)
· Technology Integration:
· Classroom Screen

· Clever

· iReady (MyPath Lessons, Literacy Tasks, Tools for Scaffolding Instruction, Teacher Toolbox)
· Collaboration with Teachers:

· [Collaboration will take place during each teachers planning period, PLCs, and following any observation completed by administration.]
· I will meet with ELA & Math teachers on their planning 
· Action Steps:
· This week’s action steps include sections 1 and 2 of the Process for Launching Student Centered Coaching Rubric. Section 1 is building relationships and Section 2 is Making Intentional Decisions with the Administrative Team.
· Check-in Dates:

· I will review the Student-Centered Coaching Framework Rubric and the Status of the Faculty tally sheet daily to determine next steps and outcomes each day.
Review and Monitoring
· Progress Monitoring:

· [Progress checks will be conducted on a weekly basis with the goal of satisfying sections 1 and 2 of the rubric.]
· Adjustments to Plan:

· Adjustments may be made to the plan depending on the degree of need of a particular teacher.
· Next Review Date:

· [Scheduled date for the next review meeting will be on 9/13/24 in preparation to begin working on sections 3 and 4 of the rubric.]


	Administrative Support Required:




