12.8.2025- TES Principal’s/Superintendent’s Report

1. Student Achievement:
e Data teams/RTI teams
e Evaluation - First set completed
e Veterans Day Assembly
e Turkey Trot
e U of | Basketball Game
2. Financial/Transparency:
e Ramsdale Committee
e Budget building for 2026-2027
e Food Service budget on track to meet the goal

3. Facilities:
e Safety Drills: Fire Drill (safety hold and evacuation)
e Safety Team meeting: Doors covered

4. Communication:
e Social Media: content manager and procedures

5. Recruitment:
e General Supervision File Review: Mrs. Vogt, Mrs. Wilson, and Mrs. Foote
e ISBA: Mrs. Hilliard, Mrs. Priebe, & Mrs. Vogt



