
Annotated Agenda/Minutes 

 

 SBDM  
Date: 
12/08/25 

 
 

Time: 
2:00  

Location:  

Library 
and 
virtual is 
needed 

 

Meeting Purpose: Monthly SBDM Meeting   

Meeting Called by: Michelle Ritchie 

Next Meeting: TBA 

Attendees (x indicates attendance)  

Dr. Michelle Ritchie  x Derek Fugate   Kevin Campbell x 

Kim Campbell  x Felicia Fugate    

Devina Baker x Jeremy Woolum  x    

       

       
Minutes:  
1:52- Roll Call and Call to Session  
1:53- Motion by Kim Campbell to approve the agenda with a 2nd from Devina Baker and a consensus 
1:54- Motion by Devina to approve the minutes from 11-12-25 with a 2nd from Kim and a consensus 
1:55- Motion by Kim to go into closed session for consultation with a 2nd from Devina and a consensus 
2:21- Motion by Kim to come out of closed session with a 2nd from Devina and a consensus 
2:22- Motion by Kim to hire people interviewed and discussed in closed session with a 2nd from Jeremy Woolum and a 
consensus 
2:23- Discussion of the CDIP and CSIP 
2:24- Report of the Needs Assessment to the council 
2:25- Review of student data including attendance, behavior and academic data 
2:27- FRYSC update report 
2:28- Review of the school budgets 
2:29- Discussion of Professional Development 
2:30- Approval of volunteer coach by the SBDM council 
2:31- Announcement of the next meeting for January 14th, 2026 
2:31- Motion by Devina to adjourn with a 2nd from Kim and a consensus 
 
 
Agenda Items What I Need to Know About This Topic For MY Work 
Welcome and 
roll call  

2:00 PM 

Approval of 
agenda 

 

Approval of 
previous 
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meeting’s 
minutes  
Training for 
SBDM 
Members 

 

Consultation Consultation: 
Instructional aides (2) 
 

Committee 
reports 

 

CDIP/CSIP 
(School 
Improvement 
Planning)  

 

Needs 
assessment  

 

Student 
Achievement 
Report/Data   

Review of data that will be covered this year: 
Measuring Student Achievement  
State Accountability- SAT (New college Admissions Exams) 
Release of 2024-2025 State Results  
IREADY/all assessment data 
Transition readiness  
Behavioral data  
Graduation rate 
Attendance  

Policies   
FRYSC update Samantha Turner- job responsibilities, projects for this year, review of reports 
Fundraisers 
 

Review and approval ( if needed) 
 

Budget Items 
and Perkins 
Budget 

School budgets review  

PD/training for 
2025-2026- 
PD Plan 

 

Approval of 
volunteer coach  
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Other business Next meeting:                  
January 14th 
February 11th 
March 11th 
April 8th 
May 13th 
June (if needed) 
 
 

  
Adjournment   
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	Dr. Michelle Ritchie  
	x 
	Derek Fugate  
	 
	Kevin Campbell 
	x 
	Kim Campbell  
	x 
	Felicia Fugate 
	 
	 
	 
	Devina Baker 
	x 
	Jeremy Woolum  
	x 
	 
	  
	 
	 
	 
	  
	 
	 
	 
	 
	 
	 
	 
	  
	Samantha Turner- job responsibilities, projects for this year, review of reports 
	Review and approval ( if needed) 
	School budgets review  
	 

