






Director Isom requests a correction to one goal: to increase female CTE participation 
without decreasing male participation. She also notes that drama may be added to the 
goals and that 8th grade math performance is another potential focus area. 
 
There are no further questions. Dr. Fritz provides an update on grants currently in 
progress and continues reporting on the goals as presented. 
 
Chair Montgomery reminds the community about the Back to School Community Fair 
happening on September 2, 2025. 
 
Director Isom provides comments about a recent meeting he attended. 
Meeting adjourned 8:46pm. 

 
 
 

Next Meetings: 
Wednesday, August 20, 2025 Regular Board Meeting 6:30pm, Knappa High School Library. 
Wednesday, Sept. 24, 2025 Regular Board Meeting 6:30pm, Knappa High School Library. 
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2025-26 Superintendent Goals 
Knappa School District #4 

 
ACADEMICS 
 

1) Improve student performance: 
 

Indicators of implementation: 
 

a) State data from the 2025 SBAC will be utilized to identify areas of strength 
and targeted areas for improvement in both literacy and mathematics. 

b) Formative assessment data will be used to target needed curriculum 
adjustments. 

c) Administrative training will be implemented regarding Danielson Teacher 
evaluation system. 

d) Professional development will be provided in writing practices, 
comprehension strategies, and vocabulary for educators in grades 3-8. 

e) Implementation of state required Student Success Committee. 

 
Results: 
 

a) SBAC Mathematics and literacy growth for K-5 and 6-8 students at level 3 or 
above 

b) iReady testing data will indicate more than 9-months of aggregate growth in 
literacy and mathematics. 

c) The percent of students proficient (at Tier 1) in reading will improve by 30% at 
each grade level as measured by iReady. 

d) All Integrated Guidance targets for the 2025-26 school year will be met. 
 

 

FACILITIES 

2) Provide high quality learning facilities for all students. 

Indicators: 

a) Monitor and adapt capital facilities needs and provide a report to the School 
Board indicating progress toward meeting needs and recommendations for funding 
and priorities moving forward. 
b)    Continue seeking revenue sources (i.e. grant support) to support capital 
facilities beyond the general fund. 
c) Create strategies to ensure an improved clean and organized learning 
environment for staff and students. 
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Recommended Members of Student Success Committee in fulfillment 

State “Equity Committee” Requirement 

The following are recommended for a four-year term to end in June 2029.  At the 

start of the 2027-28 school year, additional members will be solicited to serve 

four-year terms to overlap with these members.  Members may be reappointed 

at the conclusion of their term.  There is a potential that more initial individuals 

could be recommended based on their indication of interest. 

 Kristina Weichal  

 Katie Montgomery 

 Brittany Norton 

 Ed Johnson * 

 Marissa Schaelling 

 Lily Feller 

 

 

 

 

 

*Denotes Budget Committee Liaison 
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Superintendent Report 

August 20, 2025 

 

Summer Programs.  This summer, we have hosted Adventure Camp, Smart Start, Kindercamp, 

and High School Credit Recovery programs thanks to an ODE/Legislative grant and additional 

grant support from Knappa Schools Foundation.  Children had the opportunity to get their first 

schooling experience in Kindercamp (including our new students in the Cool Kids Club), 

students in older grades received literacy, mathematics, STEM, and art instruction, and high 

school students were able to get caught up so they aren’t credit deficient.  The programs 

concluded on August 15.  We appreciate the teachers, food service workers, bus drivers, 

classroom assistants, and custodians who made the program possible.  Thank you to Summer 

School Principal Carrie Palenske for her leadership coordinating details of the program and 

helping with the budget and grant application.  We had a visit from the ODE Summer School 

Coordinator on August 12 and she was very happy with the program, especially how ready our 

kindergartners are, which we partially attribute to our preschool program. 
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Capital Projects.  The high school and HLE gyms have been waxed, the carpets/hallways have 

been cleaned, and many minor repairs have been made in both buildings.  Much of the 

undergrowth on the campus has been cut back which makes it look better but also better helps 

with fire protection.  The HLE offices and one classroom have new flooring and paint.  We are 

addressing some warranty items in the new gym and the contractor has been very cooperative.  

The finish on the middle school gym floor will be replaced shortly.  The roof on the cafeteria of 

HLE is complete and they are working on final punch list items. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thanks to a SPIRE Grant, as part of the Oregon Emergency 

Management program, we have a new generator for KHS.  

We are in the process of installing the hookups.  Once the 

wiring is complete, we will be able to have backup power 

for the building.   
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Knappa Community Court.  The new playcourt is getting plenty of use.  Adults and children are 

out there almost every day and Meyer Freeman has been offering free pickleball lessons every 

Tuesday this summer.  This court was entirely supported by generous contributions from (in 

order by level of support):  

 Lum’s 

 TLC Fibre 

 Federal Credit Union 

 Hampton Lumber 

 CMH 

 Nygaard Logging 

 Oregon Sports Action 

 Autio Family 

 Big River 

 Ed & Jan Johnson 

 Fast Lube & Oil 

 Lori Lum & John 

Toyooka 

 Mark, Tatasha, Milo & Calvin Ericksen 

 Teevin Bros. 

 Ford Family Foundation 

 Pacific Power 

 Bogh Electric 

 Knappa Kids Athletics 

 Maury & Nancy Plumlee 

 Steve Forrester & Brenda penner 

 Playful Pickleball 

 Susan Widawski 

 Dr. William Fritz 

 Donna Geentz 

 Diana Lilley 

 Ramona Hunter 

 
Much appreciation from those listed above and especially to Meyer Freeman for coordinating 

the funding campaign.  I had the opportunity to play a few sets at the dedication ceremony and 

it was lots of fun! 
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Transportation.  This summer we were able to purchase a third van that can be used for 

transporting small groups of students.  We also took delivery on a new school bus (pictured 

below).  This is our third propane powered bus, which will allow for lower fueling and 

maintenance costs as compared with diesel counterparts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staffing Update.  We have interviews scheduled related to our current openings, and assuming 

that the candidates are successful, will be fully staffed for the start of school.  This includes the 

counseling position and middle school football. 
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Superintendent	Evaluation	
2025‐26	

	
	

Aug/Sept	–	Finalize	Superintendent	Evaluation	Process	–	District	Goals	will	be	
used	in	addition	to	the	11	standards	outlined	in	the	OSBA	Superintendent	
Evaluation	Handbook.	
	
	
January	14th	–	Superintendent	Update	and	self‐evaluation	in	executive	
session	

‐‐	Evaluation	forms	given	to	board	members			
	
January	21st	–	Board	Evaluation	of	Superintendent	given	to	the	business	office	
to	summarize	
	
	
January	28th	–	Board	executive	session	to	discuss	evaluation	summary	and	
any	discrepancies	to	be	summarized	by	the	business	office.	
	
	
February	18th	–	Executive	session	with	the	superintendent	to	review	the	
evaluation	
	
	
March	4th	–	Executive	session	to	review	summary	letter	/	Document	in	a	
public	meeting	that	evening	
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Knappa School District No. 4 

William Fritz Ph.D.-Superintendent 
 

August 20, 2025  
Board Meeting 

TO:  BOARD OF DIRECTORS 

FROM:  Jennifer Morgan CFO 

TOPIC:  FINANCIAL REPORT 

 
 
Discussion 

 
Attached is the July 2025 Financial Report, using the Frontline Forecast 5 program. 
Forecast 5 uses historical data as reported to ODE. We have received our SSF payments 
for July and August. Current year information is uploaded from actuals every month. 
Forecasts are based on historical information and the adopted budget.  
 
We are still working on rolling over 24-25 into 25-26, and should have a BFB projection at 
the September meeting. 
 
24-25 Audit process has started and we’re hoping to be completed on time this year.  
 
Note-On the attached financials you’ll see an unfavorable balance for state resources. 
That is due to the legislative session not lifting the SPED cap, and we had built our budget 
on that assumption, as stated in the budget committee meetings. We are monitoring 
expenditures to accommodate for that deficit. This is just a snap shot of the GF as of 
7/31/25, we did receive an additional $74,995 in Title I-A allocations after the budget was 
built, so these special revenue funds will offset the GF favorably. 
 
 
 
 
 

25



Prior YTD FY2025 Actual YTD FY2025 FYTD Current Budget 2026

 
Prior YTD Current YTD Add: Projections Annual Forecast Annual Budget

Variance 
Fav / (Unfav)

Beginning Fund Balance $604,752 $0 $512,579 $400,000 $112,579
REVENUES

Local Sources $9,677 $7,274 $1,949,100 $1,949,100 $1,769,100 $180,000
Intermediate Sources 0 0 675,000 675,000 675,000 0

State Sources 0 1,195,172 4,805,292 4,780,689 5,090,292 (309,603)
Federal Sources 0 0 0 0 0 0

Other Sources 0 0 183,000 183,000 183,000 0
TOTAL REVENUE $614,429 $1,202,446 $7,612,392 $8,100,368 $8,117,392 ($17,024)

EXPENDITURES
Salaries $83,523 $80,850 $3,677,674 $3,758,524 $3,840,551 $82,027

Associated Payroll Costs 36,671 41,301 1,897,958 1,939,259 1,939,259 0
Purchased Services 6,412 25,789 947,179 972,968 993,589 20,622

Supplies and Materials 17,520 14,000 261,100 275,100 275,100 0
Capital Outlay 0 0 0 0 0 0
Other Objects 190,931 0 62,333 62,333 277,650 215,317

Transfers 257,000 0 260,000 260,000 260,000 0
Other Uses of Funds 0 0 0 0 0 0

Contingencies 0 0 40,000 40,000 40,000 0
Unappropriated Ending Fund Balance 0 0 491,242 491,242 491,242 0

TOTAL EXPENDITURES $592,057 $161,940 $7,637,486 $7,799,426 $8,117,392 $317,966

General Fund | Financial Projection
For the Period Ending July 31, 2025
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Knappa High School              
All learners prepared to rise to the  

opportunities and challenges of the world 
 
 

Paul Isom                      ​ ​     Jenny Smith                                            Stephanie Baldwin 
Principal​ ​  ​ ​     Athletic Director​           ​         ​          Head Secretary 
isomp@knappak12.org​   ​ ​     smithj@knappak12.org​                       ​           baldwins@knappak12.org 

 

Dear Knappa Families, 

I’m excited to welcome you to a new school year and want to share several 
important updates and reminders. 

New Staff Introductions​
We’re excited to welcome several new team members this year: 

●​ Victoria Neitzke, Student Success Coordinator & Assistant Volleyball Coach 
●​ Selena Burgher, Head Volleyball Coach 
●​ Trevor Oja, Head Baseball Coach 

Please give them a warm welcome as they join the Knappa community! 

Farewell to Chris Gremar​
After nearly two decades of service to our district, Counselor Chris Gremar will be 
moving on to a new opportunity. Chris has made a lasting impact on countless 
students and families, and he will be greatly missed. We wish him nothing but the 
best in his next chapter. 

Policy Reminders​
As a reminder, cell phones are not permitted during the school day, including 
during breaks. If you need to get in touch with your student, please call the office 
and we will assist you. For students who need a secure place to store their phone 
during the day, we will have lockable boxes available.  

We will also be putting an emphasis on attendance and tardy policies this year. 
Please help us by ensuring students are getting to school on time and ready to go. 
Our goal for all students is 90% attendance. This equates to no more than 4 missed 
days per quarter. Please continue to encourage your students to get to school.  

Fall Sports​
Fall sports practices will begin Monday, August 18. We encourage students to come 
prepared, and families can contact coaches or the school office for additional 
details.  

41535 OLD HWY 30 ASTORIA, OREGON 97103 
(503) 458 - 5993  -  WWW.KHS.KNAPPA.K12.OR.US 
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Alternative Education Program  Update​
We are shifting to a new model for our Alternative Education program this year. 
Similar to last year students will utilize an online curriculum, however this year the 
courses will have certified Oregon teachers attached to them, with an on-site aide 
providing daily support. We are confident this structure will provide students with 
more flexibility and keep access to high-quality instruction. This curriculum will 
also be used for our Knappa Virtual Academy students. A special thank-you to Ms. 
Jacqueline Whitten, who started and built the alternative education program with 
dedication and care—we are incredibly grateful for her contributions. 

Start of School​
Freshmen orientation will be September 2nd. More information on this will be 
coming out shortly. The first day for everyone else will be September 3rd. School 
times for this year are unchanged for the high school, 8:15 am - 3:18 pm.  

We look forward to a great year ahead. Thank you for your continued support of 
Knappa High School! 
 

Sincerely, 

Paul Isom 

Principal, KHS 
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