LAKE WALES

& CHARTER SCHOOLS

Board of Trustees Annual Retreat
Agenda

Monday. July 22, 2024
Lake Wales High School (Media Center)
8:15am —2:00pm

Building on our Success: Capitalizing on Opportunities!

Continental Breakfast — Compliments of SLA Management

Board of Trustees Annual Retreat - 2024
A. Welcome - Danny Gill, Chair 8:15A - 8:20A
B. Overview — Alricky Smith, Superintendent 8:20A - 8:25A

. School Safety — New FL Threat Assessment — Sgt. Shawn Smith, LWPD  8:25A — 8:55A

. ESE - Jennifer Barrow / ELL — Dr. Julio Acevedo / Grants — Angela Heyward /

Health - Marcia Rose / Transportation - Devaughn Johnson /

HR - LaQuanda Burroughs 8:55A -9:25A
IV. Break 9:25A - 9:35A
V. Marzano - Teacher Evaluations 9:35A —10:00A
VI. Change of Start Times — New 2025-2026 School Year 10:00A - 10:30A
Vil. Break 10:30A —10:40A
VIIl.  School Updates - BPE/HCE/JHW/PAE/BOK N/BOK S / LWHS 10:40A - 11:10A
IX. Strategic Plans Alricky Smith, Superintendent 11:10A - 11:30A

End of the Year Wrap Up
X. Lunch (Compliments of SLA) 11:30A - 12:30P

XI. Additional Topics for future discussion... Alricky Smith, Superintendent 12:30P — 12:35P

Xil.
Xill.

Preparation for Board of Trustees Work Shop & Meeting (Break) 12:35P - 12:45P
Board of Trustees Work Session (12:45pm) and Meeting (1:15pm) 12:45P — 2:00P

“All roads that lead to SUCCESS have to pass through HARD

WORK Boulevard at some point.”



