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Superintendent Search
Stakeholder Input

Friday, February 16, 2024 David Moore, Ed.S.
448 Responses Consultant, MASB



Q1: If you are aresident, how long have you lived in the school district?
Answered: 443 Skipped: 1

W Over 10 years W5 to 10 years
M Do not live within the school district M Less than 5 years

B Would rather not say



Q2: How long have you worked for the school district?
Answered: 441 Skipped: 3

B Do not work for the district B Over 10 years M 5 to 10 years
M Less than 5 years B Would rather not say



Q3: Which type(s) of stakeholder are you? Check ALL categories below that apply
to you.
Answered: 439 Skipped: 5

Parent of current elementary student 0.00

Parent of current high school student 0.00
Parent of current middle school student

Teacher for the school district

Resident without children currently in the school district

Member of an area community organization (e.g., Rotary Club, Interfaith
Council, Chamber of Commerce, etc.)

Support staff for the school district
Grandparent, guardian, other

Currently Enrolled Student in the District
Would rather not say

Administrator for the school district




Q4: Strengths of the district

teachers support staff include classes offered people experience new diverse
teachers care students really dedicated staff Strengths district cTe programs strengths
extracurricular activities Children quality also elementary communication know

school district tamiiies [0t job CUITICUIUM class Parents sate Strong
facilites think seem acad€MIC allow opportunities see OWO0SSO0

Owosso Public Schools Community go beyond offeri NJS one
gl'eat believe prog ramS involved d IStTICt learning

te a.C h e rS sports St U d e n tS working Staﬂ: provide

SChOOl positive need team hlg h SChOOI courses offered

k|d8 beyond gOOd keep education college Support Love MaANy

safety level fine ans program Well band building going caring different
teaching staff variety Great teachers ieader Excellent ook amazing

middle school OPTiONS opportunities students feel support staff care students take time
administration always stand Supportive important caring staff administrators



Q5: Challenges of the district

lose everything time general take world Student behaviors administration families opinion
als0 teacher shorage CUITENt teachers staff increase poor DACK opporuniies believe

always hlgh sCchool within FI'EDFI"E face ClASSIO0MS addressed keep will need
curriculum wor SUPPOI financial think numvers Cha"enge Hiring

bL" |d| ngS programs fl.lﬂ d |ng mental health Staff less g0| ng
superintendent Com m U n Ity problems te aC he rS area

Need mide scmoo STUAENTS changes SCNOON o

WI I I pay dlSthCt sinking fund IaCk level pare ntS behavior

|SSU S state gﬂﬂd many Ed UCﬂtiDn prepare feelwei children

community support kids seems Continued even OWOSS0 im portant
school district etc See dear due expectations Money aging buildings cOme

experience CONCEIMNS enough NiGh pubiic discipline Bulying students will actualy things
start NEW ONne



Q6: Minimum level of education
Answered: 430 Skipped: 14

Masters plus administrative certification/endorsement 50.23%
Masters degree
Bachelor degree

Doctorate

Specialist plus administrative certification/endorsement

Specialist

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%



Q7: Experience in prior positions
Answered: 436 Skipped: 8

Building
Principal

Teacher

Assistant
. 170
Superintendent
Superintendent

in another... 149

Curriculum
Development...

127

Prior position
doesn’t matt...



Q8: Areas of Expertise

Answered: 437 Skipped: 7

Budget
development/... _ .29
Curriculum 4 20
development ...
FPublic
Relations _ 4-20

Human rescource
management

3.89

Facilities
management

32.87

Contract/labo

negotiations 3.82

Conmntract
administration

3.66

o 1 2 3 4



Q9: Leadership Styles

Answered: 436 Skipped: 8

Collaborative
leadership:...

Situational
leadership:...

Transformationa
| leadership...

Democratic
leadership:...

Servant
leadership:...

Delegated
leadership:...

40%

37%

34%

17%

10%

10% 20% 30% 40% 50%

50%

60%

T0%

80%

90%

100%



Q10: Experiences and Skill

Answered: 437 Skipped- 7
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Q11: Personal Characteristics
Answered: 435 Skipped: 9

Honest and
ethical

A problem
solver

Transparent

Approachable

A strong

. 4.46
communicator
A st
strone 4.45
listener
Collaborative 4.36

Resourceful

A
=

Persocnable

&
N

Goal-oriented

Kind 419

&
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Q12: Selection Strategy

Answered: 430 Skipped: 14

B Find a candidate with the same basic educational and management philosophy as the current
administration, but who can make some necessary changes

B Find a very different kind of candidate—one who is ready to take the districtin a significantly
different direction

M Find a candidate who will stay the course and continue the good work of the current

AdrAinickrAr AL



Q13 Find a candidate with the same basic educational and management philosophy as the current
administration, but who can make some necessary changes

3 YEars current administration administration stay course Nnew superintendent s improve
educational HOWEVEr heard CUITENT positives programs job children weam high school

allowing QOING leaving tEACHING choosing SUPPOIt may COME take SOMEONE must
NeW keep OWOSSO0 ook MAade person SEE focus fE@ACNErS hire f‘EEI

understands Sﬂh D'DIS happening CDmmLI n |ty level b@ﬁer
much Change reed mage AISTFICT scnoot asia NEEM
spons SIUdentS give th In k currlculumth I ng S also Wl”

problem Staﬁ: way many whole (J reat people alwa}"S great things

WOTIK course BUIlINGS leader SUPETiNtENdent aready believe handied well
district community KNOW cutture IMprovement one Need change wds education ideas

time direction learn find ISSUES challenges IMportant confident Need someone
always room parents see changes continue make changes



Q13 Find a very different kind of candidate—one who is ready to take the district in a
significantly different direction

IB oPs bullying try lead goal includes raised district needs concerns KNOW move way
keep €ducation values US€ areas think path continue support statf NElP make sure S€€

without Want choose NEW sports SCHOO! diStriCt direction take vack
pare NTS taught make need change go job Wl " bring kIdS create

teaCherS families SC hOOl things d I Strl Ct right

need .. Students ne: CommMuUNIty espec

OOd say WO I’k well el high school Chan € come
g

Superintendent many CU rriculum idceas Children system OWOSSO

elementary staff academically &1SO meet needs NEEA SOMEONE need someone will

ONE home SUPPOIT provide SOMEONE expect l0OK place believe implemented hiring
understand S focus CUITENt long time significantly buildings ittle new superintendent position



	Slide 1
	Slide 2: Q1: If you are a resident, how long have you lived in the school district?
	Slide 3: Q2: How long have you worked for the school district?
	Slide 4: Q3: Which type(s) of stakeholder are you? Check ALL categories below that apply to you.
	Slide 5: Q4: Strengths of the district
	Slide 6: Q5: Challenges of the district
	Slide 7: Q6: Minimum level of education
	Slide 8: Q7: Experience in prior positions
	Slide 9: Q8: Areas of Expertise
	Slide 10: Q9: Leadership Styles
	Slide 11: Q10: Experiences and Skill
	Slide 12: Q11: Personal Characteristics
	Slide 13: Q12: Selection Strategy
	Slide 14: Q13 Find a candidate with the same basic educational and management philosophy as the current administration, but who can make some necessary changes
	Slide 15: Q13 Find a very different kind of candidate—one who is ready to take the district in a significantly different direction

