Meeting Date: 10/16/24
Meeting Time: 11:35 AM-12:00PM
Meeting Location: Media Center
Members Present: Cindy Dockery, Laureen Sanders, Eddie Williams, Kelly Sapp
Members Absent: Dalas Wright, Tinika Bennett
Discussion: We discussed the School Council Guidance per Houston County
2024-2025
School Council Guidance
Did we waive school councils?
The HCSD has waived the state requirements regarding school councils.  This document outlines the guidelines for operating school councils in Houston County.
What is the purpose of school councils?
These are advisory councils that collectively serve as a liaison between the school leadership and the community the school serves.  School councils exist to bring communities and schools together in a spirit of cooperation to share ideas for school improvement.  (Environment)
· Our goals and focus will be on Environment.  Some examples will be to have murals, benches for the bus ramp and benches for the front of building. 
· We will do a calendar fundraiser for beautification.
· We will do a parent survey and 3-5 survey about what changes they would like to see here at Tucker.
We will meet four times annually; length and topic are determined by the principal with council input (when applicable)
All other information not clearly articulated in this document is at the discretion of the principal.
Next Meeting: November 20 at 11:30 in the Media Center
At the next meeting we will take a tour of the school post renovation. We will also look at the rough draft for the two surveys and get them ready to be sent out. 
Before next meeting, please email Mrs. Sapp at Kelly.sapp@hcbe.net with questions for both surveys.
