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MINUTES 

ALVORD ISD BOARD OF TRUSTEES 

 REGULAR MEETING 

MAY 26, 2026 

 

I. Meeting called to order at 6:00 p.m. by Board President Daniel Ruddick 

Members Absent: Lance Thweatt, Toby George and Garrett Archa arrived at 6:01 p.m.    

Administrators and Staff Present: Superintendent Dr. Randy Brown, Kelly Martin, Cindy Tackett, 

Charlie Mann, Joseph Garcia, Jessica Bull, Tammie Klein, Liz Espolt, Brandy Mayfield, Aaron 

Tefertiller and Matt Fanning 

Visitors present: Aaron Hazelwood 

 

II. Invocation given by Aaron Moore, Pledges led by Daniel Ruddick 

III. The Oath of Office and Statement of Officer was read by elected board members Travis Taylor 

and Aaron Moore 

Items were taken out of Order 

IV Reorganization of the Board Officers: 

a.  A motion was made by Aaron Moore, seconded by Garrett Archa to nominate Daniel 

Ruddick for Board President.  Motion passed 5-0  

b.  A motion was made by Daniel Ruddick, seconded by Travis Taylor to nominate Aaron 

Moore as Board Vice President.  Motion passed 4-0-1 Aaron Moore Abstained. 

c.  A motion was made by Aaron Moore, seconded by be Daniel Ruddick to nominate Travis 

Taylor for Board Secretary.  Motion passed 5-0 

 

    V.  Student Recognition – None 

 VI. Public Comment: None 

VII. Public Comments on Agenda Items: None 

VIII. Information Items:   

1 Principal’s and Athletic Director’s Report – The Principals and Athletic Director gave a 

report over current enrollment and activities for their campus.  

2 Superintendent’s Report – Dr. Brown discussed the summer board meeting dates and no 

changes were made to the meeting schedule  

3 Board Reports –None 

 

IX A. Consent Agenda 

A motion was made by Jim Looney and seconded by Aaron Moore to approve the consent 

agenda consisting of: previous minutes, monthly bills, tax collection report, the quarterly 

investment report.  Motion passed 5-0.  

 

B. Regular Agenda 
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1. Dr. Brown gave the board a brief update regarding the preliminary budget for 

2026-2027. 

2. A motion was made by Jim Looney, seconded by Aaron Moore to approve Model 

#3 of the TASB compensation plan as presented.  Motion passed 5-0. 

3. A motion was made by Jim Looney, seconded by Aaron Moore to approve the 

school bus purchase as presented.  Motion passed 5-0. 

4. A motion was made by Jim Looney, seconded by Aaron Moore to approve the 

TASB Policy Update 127, affecting local policies. Motion passed 5-0. 

5. Dr. Brown gave the board Alvord ISD’s intent to apply for ESSER and ESSA 

funds and how much those funds are.   

6. The Board entered closed session at 6:23 p.m. and Returned to open session at 

6:37 p.m. 

7. A motion was made by Aaron Moore, seconded by Jim Looney to approve hiring 

Melissa McAlister as the Middle School Principal on a probationary 

Administrators Contract as presented.  Motion passed 5-0. 

 

 

X. Meeting Adjourned at 6:38 p.m. 

 

 

__________________________    ___________________________ 

Board President      Board Secretary 

 


