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Special Called Board Meeting
Greenwood Leflore Consolidated School District

September 01, 2022 at 11:00 AM

Board Present Board Absent
Samantha Milton Dr. Kalanya Moore
Jackie Lewis

Magdalene Abraham

Ro’Shaun Bailey

Others Present

James Johnson-Waldington Ronda Rimmer
Kenneth Pulley Catherine Parker
Zinnia Howze-Wince

MINUTES
Be it remembered that on this Thursday, September 1, 2022, at 11:00 a.m., the Special
Called Meeting of the Board of Trustees of the Greenwood Leflore Consolidated School
District was held at 1901 Highway 82 West (Educational Services Building), Greenwood,
MS 38930. For public viewing, please visit the district's webpage at www.glcsd.org and
click on District Live Stream under the District tab. Notices were posted on the doors of
the Educational Services Building. A copy is attached to these Minutes.

1. Call to Order and Invocation

Board President Samantha Milton called the meeting to order at 11:00 a.m. with all
board members present except Ms. Abraham and Dr. Moore. Mrs. Milton asked
everyone to pause for a moment of silent prayer.

2. Approval of the Agenda

Dr. Bailey motioned, Mrs. Lewis seconded to approve the agenda as presented. Voting
yea: Mrs. Milton, Mrs. Lewis, and Dr. Bailey. Voting nay: None. The motion passed.

3. Regular Agenda

3.1 Approval of the superintendent's recommendation to approve the 2022-
2023 Dropout Prevention Plan

Ms. Abraham entered the meeting.



Dr. Bailey motioned, Mrs. Lewis seconded to approve the 2022-2023 Dropout
Prevention Plan. Voting yea: Mrs. Milton, Mrs. Lewis, Ms. Abraham, and Dr. Bailey.
Voting nay: None. The motion passed.

4. Adjournment

There being no further business, the Board voted to adjourn at 11:05 am.; motion by
Dr. Bailey, seconded by Mrs. Lewis Voting yea: Mrs. Milton, Mrs. Lewis, Ms.
Abraham, and Dr. Bailey. Voting nay: None. The motion passed

Notice of Special Called Meeting

The Board of Trustees
Greenwood Leflore Consolidated School District

A Special Called Meeting of the Board of Trustees of Greenwood Leflore Consolidated School
District will be held Thursday, September 1, 2022, beginning at 11:00 a.m. at 1901 Highway 82
West, Greenwood, MS 38930.

The subjects to be discussed or considered or upon which any formal action may be taken are
as listed below. ltems do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda and placed under discussion / action, items identified
within consent agenda will be acted on at one time with no discussion.

1. CALL TO ORDER AND INVOCATION
2. APPROVAL OF THE AGENDA
3. REGULAR AGENDA

4. ADJOURN

If, during the course of the meeting, discussion of any item on the agenda should be held in an executive
session, the Board will conduct an executive session in accordance with the Mississippi Open Mestings
Act, (MS Code Section 25-41-1 et seq.). Before any executive session is convened, the presiding officer
will announce publicly that the Board is going into executive session and give the reasons therefore.

The notice for this meeting was posted in compliance with the Mississippi Open Meetings Act
on August 18, 2022.

Mrs. Samantha Milton
School Board Chairman
For the Board of Trustees
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Part III Statement of Assurance

On behalf of the Greenwood Leflor nsolidated School District, I hereby submit a local Dropout Prevention
Plan to provide goals, activities, and services necessary to meet the three overarching goals of the state dropout
prevention plan:

1) Increase the graduation rate by 5% yearly 2) reduce the dropout rate by 10%; and 3)reduce the truancy rate
by 50%.

I hereby certify that the information contained in this plan follows the appropriate federal and state laws and
regulations.

I hereby certify that our school district will cooperate in carrying out any evaluation conducted by or for
the Mississippi Department of Education.

I hereby certify that our school district will submit reports as requested by the Mississippi Department of
Education.

I hereby certify that our school district has consulted with parents, community partners, business partners,
teachers, school staff, building administrators, and others in the development of this local dropout prevention
plan.

1 hereby certify that our school district has considered relevant, evidence- based strategies and bestpractices
indicating services most effective in preventing dropouts if we focused on students in the earliest grades.

I hereby certify that our school district will prepare and submit an annual progress report on increasing the
graduationrate, reducing the dropout rate and reducing the truancy rate.

I hereby certify that our school district will endorse and implement the Effective Strategies to promote a
reduction in the dropout rate.

I hereby certify that our school district has based the dropout prevention plan on scientifically based research,
best practices, and all laws in determining strategies to reduce the dropout rate for students with disabilities under
IDEA and 504.

I hereby certify that our school district will evaluate our district dropout prevention plan on an annual
basis todetermine appropriate changes needed for future school years.

I hereby certify that our District School Board has reviewed and approved this plan for submission to the
Mississippi Department of Education.

Dropout Prevention Team Leader:
Name: Mary S. Johnson, Ed.S. Title: Director of Curriculum

Mailing Address: 1901 Hwy 82 West Greenwood, MS. 38930

Telephone #: 662.581.3024

District Superintendent:
Mr. James Johnson-Waldington (signature)

School Board Chair: yj?
Mrs. Samantha Milton (signature) ﬂ%’m”)”
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District Team Members

Team Member ‘ Position
Mrs. Zinnia Wince Assistant Superintendent

Dr. Mario Miller

Director of Human Resources

Mrs. Mary Johnson

Director of Curriculum

Dr. Edshundra Gary

Director of Pre-K-2nd Grade

Ms. Nekeshia Collins

DHA Project Director/EL/PBIS

Mrs. Chiqueta Daniels

Professional Development & Testing Director

Mrs. Denina Flowers

DHA Data and District Math Specialist

Mrs. Lachada Purnell

MTSS Coordinator/School Improvement Officer

Ms. Likisha Coleman

MSIS Director

Ms. Cassandra Hart

Academic Coach

Mrs. Andrea Parker

Special Education Director

Mrs. Sabrina Tanner-Moore

Alternative School Director

Mr. Clell Ward

Juvenile Detention Center

Mrs. Jamie Jyles

Career and Technical Education




Part B District Overview & Data

District Name: Greenwood Leflore Consolidated School District

Enrollment Data

(MSIS Data as of June 2022)

Students Enrolled Elementary School Middle School High School
4111 (Grades K-6) (Grades 7-8) (Grades 9-12)
Number of Schools 6 3 3
Net Membership 2,056 827 1,193
Counselor to Student Ratio 1:293.71 1:275.67 1:238.60

a. Leflore County High School serves 7-12 grades. Claudine Brown Elementary School Serves Pre-K-2
only and Threadgill Primary services Pre-K-1 only.

b. The district employs a full-time counselor at all schools-BES, CBES, DES, EES, LCES, TES, TPS,
AEHS, AEJHS, LCHS, GHS (2), and GMS.

Data provided by Greenwood Leflore Consolidated School District’s database, MDE, and
MSIS.

Student Demographic Data Staff Demographic Data

(Net Membership) (Teachers & Administrators)
2021-2022

2021-2022

Number Percentage Percentage
Female 2061 50.13% Female 131 79%
Male 2050 49.87% Male 34 21%
Asian 12 .29% Asian 0 0
Black 3833 93.24% Black 138 83.64%
Hispanic 182 4.43% Hispanic 1 6%
Pacific Islander 0 0 Pacific Islander 0 0




Two or More Races ND ND Two or More Races 1 6%

White 83 2.029% White 25 15.15%

Native American 1 .024% Native American 0 0

Data provided by Greenwood Leflore Consolidated School District’s database, UDE, and

MSIS.

Part B District Overview & Data

Student Data

2021-2022

Net Student 4111 Graduation 89.7 Dropout Rate* 10.3%
Enrollment Rate
Chronic Absenteeism | 20.7 Special Education 503 Special Education 12.0%
. Students Rate
Number of Teenaged 0 Number of Student 130 (K-12) Number of 33
Pregnancies who are Serviced in Alternative
Juvenile Detention Placement Students
Number of 168 Number of English 187 Percentage Receiving | 100%
McKinney-Vento Language Learner Free/Reduced Meals
(Homeless) Students (ELL) Students
Disciplinary 767 Mobility 21.45% Number of School 882
Infraction Rate Transfers
Rate
Suspension 5.22% Expulsion .13%
Rate Rate

Data provided by Greenwood Leflore Consolidated School District’s database, MDE, and
MSIS.

Graduation and Dropout rates are for 2021-2022 SY (MDE).



There are three high schools in the Greenwood Leflore Consolidated School District:
Amanda Elzy High School, Greenwood High School, and Leflore County High School.

Graduation Rate Percentages

School Year 2018-2019 2019-2020 2020-2021
Reporting Year 2019-2020 2020-2021 2021-2022
State 85.0% 87.7% 88.4%
District GPS - 81.6% GPS —90.7% 96.5%
LCSD - 84.7% LCSD - 90.1%
Amanda Elzy High No Data 92.2% 97.8%
Greenwood High No Data 90.1% 96.6%
Leflore County High No Data 85.4% 93.5%

Dropout Rate Percentages

School Year 2018-2019 2019-2020 2020-2021
Reporting Year 2019-2020 2020-2021 2021-2022
State 9.7% 8.8% 8.5%
District GPS — 13.5% GPS —6.0% 0.4%
LCSD — 8.0% LCSD - 6.1%
Amanda Elzy High No Data 5.6% 0.0
Greenwood High No Data 6.6% 0.7%
Leflore County High No Data 7.3% 0.0




School Population

~ School Name Grades Total
Served | Student
S
Amanda Elzy High 9-12 353 94.05 | .849 | 5.09 0 0 0 0
Amanda Elzy Jr. High 6-8 251 90.44 | 1.19 8.37 0 0 0 0
Bankston Elementary K-6 304 68.75 | 11.51 | 17.11 | 2.30 .32 0 0
9
Claudine Brown Pre-K-2 259 90.73 | 2.32 | 6.95 0 0 0 0
Elementary
Davis Elementary K-6 395 97.72 | 2.03 .253 0 0 0 0
East Elementary 3-6 296 93.92 1.01 5.07 0 0 0 0
Greenwood High 9-12 632 96.84 | 1.27 1.42 475 0 0 0
Greenwood Middle 7-8 342 95.32 | 2.92 | 1.17 | .58 0 0 0
Leflore Co. Elementary | Pre-K-6 310 90.97 | .323 | 8.71 0 0 0 0
Leflore County High 9-12 332 95.48 0 4,52 0 0 0 0
Threadgill Elementary 2-6 380 99.21 | .790 0 0 0 0 0
Threadgill Primary Pre-K-1 257 98.05 | 1.17 | .560 0 0 0 0
MISSISSIPPI ACADEMIC ASSESSMENT PROGRAM
PERFORMANACE LEVEL RESULTS
SPRING 2022
Level 1% | Level 2% | Level 3% | Level 4% | Level 5 % | Test
Takers
State 10.1 11.3 18.9 37.4 22.3 31,883
Greenwood Leflore 5.5 15.2 31.0 39.3 9.0 145
Consolidate School District
Amanda Elzy High School A 2.0 20.0 26.0 48.0 4.0 50
Greenwood High School 1.8 14.0 28.1 42.1 14.0 57
Leflore County High School 15.8 10.5 42.1 23.7 T 38




7 Level 1% | Level 2% | Level 3% | Level 4% | Level 5% Test
Takers
State 1.0 8.1 21.6 45.9 23.4 28,622

Greenwood Leflore 4.4 14.7 34.6 39.7 6.6 292
Consolidate School District

Amanda Elzy High School 3.4 12.6 37.9 40.2 5.7 87

Greenwood High School 5.5 15.6 35.9 35.2 7.8 128

Leflore County High School 3.5 15.8 26.3 49.1 5.3 57

Level 1% | Level 2% | Level 3% | Level 4% | Level 5% | Test
Takers
State 0.5 6.3 28.3 50.9 14.0 30,404
Greenwood Leflore 0.0 5.1 52.5 40.5 1.9 158
Consolidate School District
Amanda Elzy High School 0.0 4.5 53.7 41.8 0.0 67
Greenwood High School 0.0 6.8 40.9 50.0 2.3 44
Leflore County High School 0.0 4.3 61.7 29.8 4.3 47
TLevel 1% | Level 2% | Level 3% | Level 4% | Level 5 % | Test
Takers
State 6.7 18.7 30.6 28.2 15.8 31,069
Greenwood Leflore 14.4 29.6 30.9 18.6 6.5 291
Consolidate School District
Amanda Elzy High School 11.4 26.1 31.8 22.7 8.0 88
Greenwood High School 13.7 33.1 31.7 14.4 7.2 139
Leflore County High School 20.3 26.6 28.1 21.9 3.1 64




Greenwood Leflore Consolidated School District Restructuring Plan

Feeder Pattern: Greenwood Middle

School: Greenwood High School

School Team Members

| Position

Mr. Barren Cleark Principal
Mr. John Taylor Principal
Mrs. Valerie Williams Principal
Mrs. Kourtney Bush Principal
Mr. Glen Stevens Principal
Ms. Pamela Watson Principal

Ms. Deidre Brownlee

Assistant Principal

Mrs. Tracie Sanders

Assistant Principal

Ms. Yolanda Greer

Assistant Principal

Ms. Lafonda Knox

Assistant Principal

Mr. Larry Johnson

Assistant Principal

Mr. Nelson Howard Counselor
Ms. Raven Ray Counselor
Dr. Reteeshia Willis Counselor

Ms. Cassandra St. Clair

Instructional Coach

Ms. Rena Price

Instructional Coach

Mrs. Karen Haun

Instructional Coach

 School Restructuring Plan Goals

20% by May 2023.

To decrease the chronic absenteeism rate of Greenwood High school by

2023.

To decrease the behavior infractions of feeder schools by 10% by May

To increase the level of academic performance on end of year course
state assessments of feeder schools by 5% by May 2023.

f List of Data Available
SAM Attendance Report

End of Course Assessment

SAM Behavior Report

PBIS

SAM Gradebook

Early Warning System Data

MTSS

Report Cards

Withdrawals




Goalllsi

Focus Area:

[IAttendance o Behavior

School Restructuring Plan

o Course

Performance o Other

Timeline Action Resources Person(s) Responsible Person(s) Involved
August 2022 — | Use the Attendance Parent Notification  |Principals EWS Team
May 2023 plan and monitor
SAM attendance Attendance Reports | Assistant Principals
TEpurES Weekly Messages Attendance Secretaries
Automated Calls Eerealons
Parents
August 2022 — |Use truancy officerto  |Attendance Reports  [State Truancy Officer Attendance
May 2023 assist the school level Secretaries
EWS teams with causes EWS team referrals ) L
. Assistant Principals
for absenteeism
August 2022 — [Strive for less than 5 Attendance Reports | School Staff EWS Team District
May 2023 absences by setting Level Personnel
goals and employing
strategies to improve
attendance for students
at risk of becoming
chronically absent

Evidence to Determine Progress

Plan to Progress Monitor

‘ Potential Adjustments

Toward Achieving Goal

Focus Area: o Attendance

Timeline

[l Behavior

Action

August 2020 — | Weekly review of chronic absenteeism and Possible virtual meetings
May 2021 truancy rates; EWS documentation

August 2020 — | MTSS documentation Possible virtual meetings
May 2021

August 2020 — | Attendance celebrations Possible virtual celebrations
May 2021

o Course Performance

Resources

o Other

Person(s) Involved

. Person(s) Responsible



August 2020 — | Monitor discipline Data Secretary SAM Secretary
May 2021 data and provide . o
. EWS documentation | SAM Specialist
accurate and timely
o EWS Team

reports that empower | Discipline Reports

the EWS teams to Principal

effectively identify ) o

and support students Assistant Principal

who need

interventions
August 2020 | Implement PBIS Incentives Signage PBIS Specialist School Staff
—May 2021 | with fidelity for all

behavior tiers PBIS Behavior Matrix

Parent School Staff
Notifications
Parent Meetings

(Virtual)

August 2020 —|Implement a system
May 2021

Principals
to raise awareness
and keep parents

informed regarding
students’ behavior

Assistant Principals

Plan to Progress Monitor

Evidence to Determine Progress Toward { Potential Adjustments
Achieving Goal |

August 2020 | EWS Documentation with signage Possible virtual meetings

- May 2021

August 2020 | MTSS Documentation Possible virtual meetings

— May 2021

August 2020 | PBIS Celebrations Possible virtual celebrations
— May 2021

Goal 3:

Focus Area: 0 Attendance 01 Behavior [] Course Performance @ Other

Timeline Action Resources

Person(s) Responsible |

Person(s) Involved

August 2020 —|Provide quality Benchmark Data Teachers Principals
May 2021 classroom instruction ) L
Common Assessment Data Assistant Principals
STAR Data
August 2020 —|Monitor academic STAR Data Teachers District Administrators
May 2021 data and provide Common Formative .
. Instructional Coaches
accurate and timely  |Assessments
reports for MTSS Discipline Data Principals
Attendance Data ) o
(Students and Staff) Assistant Principals
August 2020 —|Conduct observations|Observation Forms Principals District Administrators
May 2021 and provide feedback|Laptop/Chromebook . o
Assistant Principals




Plan to Progress Monitor

| Evidence to Determine WPVrogress Toward

PotentiaI'Adjustments

_ Achieving Goal

August 2020 | Observation Feedback and adjustment Improved pedagogy
— May 2021

August 2020 | Alignment of Curriculum, Instruction, and Improved pedagogy
— May 2021 | Assessments

August 2020
- May 2021

Alignment of Lesson Plans to Standards

Improved pedagogy and academic success




Greenwood Leflore Consolidated School District

Restructuring Plan

Feeder Pattern: Leflore Elementary

School: Leflore County High School

DC 03 embe OSItio
Mr. Charles Brown Principal
Ms. April Smith Principal

Dr. Chandra Brown

Assistant Principal

Mr. Jamond Kline

Assistant Principal

Dr. Towanda Shannon

Counselor

Ms. Lachada Purnell

MTSS Coordinator/School Improvement Officer

Ms. Nicole Bishop

Instructional Coach

Mr. Reginald Stanley

Instructional Coach

Ms. Tawanna Gaston

Attendance/MSIS Secretary

School Restructuring Plan Goals

To decrease the chronic absenteeism rate of Leflore County High and
Leflore Elementary schools by 5% by May 2023.

2023.

To decrease the behavior infractions of feeder schools by 10% by May

To increase the level of academic performance on end of year course
state assessment of feeder schools by 25% by May 2023.

OT Data Availab

SAM Attendance Report

End of Course Assessment

SAM Behavior Report

PBIS

SAM Gradebook

Early Warning System Data

MTSS

Report Cards

Withdrawals




Goal 1:

Focus Area:

Timeline

[JAttendance

Action

School Restructuring Plan

o Behavior

Resources

o Course Performance

o Other

Person(s) Involved

berson(s) Responsible

level EWS teams
with causes for
absenteeism

EWS team referrals

August 2022 — |Use the Attendance |Parent Notification Forms [Principals EWS Team
May 2023 plan and monitor . Assistant Principal

SAM attendance anvas ssistant Principals

reports weekly Messages Attendance Secretaries

Automated Calls Counselors
Parents

August 2022 — |Use truancy officer |Attendance Reports State Truancy Officer Attendance
May 2023 to assist the school Secretaries

Assistant Principals

August 2022 —
May 2023

Strive for less than 5
absences by setting
goals and employing
strategies to
improve attendance
for students at risk
of becoming
chronically absent

Attendance Reports

EWS Team District
Level Personnel

School Staff

Plan to Progress Monitor

Evidence to Determine Progress

Potential Adjﬂétﬁie’h'tsr

Toward Achieving Goal

August 2022 — | Weekly review of chronic absenteeism and Possible virtual meetings
May 2023 truancy rates; EWS documentation

August 2022 — | MTSS documentation Possible virtual meetings
May 2023

August 2022 — | Attendance celebrations Possible virtual celebrations
May 2023

Goal 2:

Focus Area: o0 Attendance

Timeline

[/ Behavior

Action Resources

o Course Performance

o Other

Person(é) Re'si:')on'sibrle

Person(s) Involved




and keep parents
informed regarding
students’ behavior

Parent Meetings (Virtual)

Assistant Principals

Plan to Progress Monitor

- Evidence to Determine Progress Toward

- Potential Adjustments

August 2022 — [Monitor discipline  [SAM discipline reports Data Secretary SAM Secretary
May 2023 data and provide . o
. EWS documentation SAM Specialist

accurate and timely

reports that EWS Team

empower the EWS o

teams to effectively Principal

identify and support Assistant Principal

students who need

interventions
August 2022 — |Implement PBIS Incentives Signage PBIS Specialist School Staff
May 2023 with fidelity for all ) )

N PBIS Behavior Matrix
behavior tiers

August 2022 - Implement a system|Parent Notifications Principals School Staff
May 2023 to raise awareness

Achieving Goal

Goal 3:

Focus Area: o0 Attendance

Timeline

August 2022 —
May 2023

Action
Provide quality
classroom
instruction

o Behavior

 Resources Needed/Source

Benchmark Data

[] Course Performance © Other

Common Assessment Data

STAR Data

August 2022 — EWS Documentation with signage Possible virtual meetings
May 2023

August 2022 — | MTSS Documentation Possible virtual meetings
May 2023

August 2022 — PBIS Celebrations Possible virtual celebrations
May 2023

Person(s) Responsible | Person(s) Involved

Principals Assistant

Principals




August 2022 — Monitor academic |STAR Data Teachers District
May 2023 data and provide  |[Common Formative . .
) Instructional Coaches  |Administrators
accurate and timely |Assessments
reports for MTSS Discipline Data Principals Assistant
Attendance Data o
(Students and Staff) Principals
August 2022 —  |Conduct Observation Forms Principals Assistant District
May 2023 observations and  |Laptop/Chromebook Principals o
. Administrators
provide feedback

Plan to Progress Monitor

‘ Evidence to Determine Progress Toward | Potential Adjustments
Achieving Goal
August 2022 - Observation Feedback and adjustment Improved pedagogy
May 2023
August 2022 — Alignment of Curriculum, Instruction, and Improved pedagogy
May 2023 Assessments
August 2022 — Alignment of Lesson Plans to Standards Improved pedagogy and academic success
May 2023




Greenwood Leflore Consolidated School District
Restructuring Plan

Feeder Pattern: Amanda Elzy Jr. High

School: Amanda Elzy High School

School Team Members Position

Ms. Aiyetoro Roy Principal

Mrs. Catasha Brown Principal

Ms. Tara Harris Principal

Mr. Julius Lucas Principal

Ms. Shajuanda Davis Assistant Principal
Ms. Tulawna Belcher Assistant Principal
Mrs. Shelisa Taylor Assistant Principal
Ms. Natalie Waterman Counselor

Ms. Denita West Counselor

Ms. Lachada Purnell MTSS Specialist/Improvement Specialist
Ms. Ashley Washington Instructional Coach
Ms. Tonjya Powell Instructional Coach
Ms. Alicia Smith Instructional Coach

School Restructuring Plan Goals

To decrease the chronic absenteeism rate of Amanda Elzy High and its feeder
schools by 10% by May 2023.

To decrease the behavior infractions of feeder schools by 15% by May 2023.

To increase the level of academic performance on end of year state
assessments of Amanda Elzy High and its feeder schools by 20% by May 2023.

List of Datar AVaiIabIe

SAM Attendance Report End of Course Assessment
SAM Behavior Report PBIS

SAM Gradebook

Early Warning System Data
MTSS

Report Cards

Withdrawals




Goal 1:

Focus Area: [IAttendance 0 Behavior o Course Performance o Other
Timeline Action Resources Person(s) | Person(s) Involved
August 2022 — May 2023|Use the Attendance [Parent Notification Sheets |Principals [EWS Team
plan and monitor . _
s AV weekly Canvas Assistant Principals
attendance reports |Messages Attendance

Secretaries
Automated Calls

Counselors

August 2022 — May 2023 |Use truancy officer Attendance Secretaries
to assist the school
level EWS teams

with causes for EWS team referrals
absenteeism

Attendance Reports State Truancy Officer | Assistant Principals

August 2022 — May 2023 Strive for less than 5
absences by setting
goals and employing
strategies to
improve attendance
for students at risk
of becoming
chronically absent

Attendance Reports School Staff EWS Team District Level
Personnel

Plan to Progress Monitor

_Evidence to Determine Progress Potential Adjustments
Toward Achieving Goal

August 2022 — May 2023| Weekly review of chronic absenteeism and Possible virtual meetings
truancy rates; EWS documentation

August 2022 — May 2023| MTSS documentation Possible virtual meeting

August 2022 — May 2023| Attendance celebrations Possible virtual celebrations

Goal 2: =

Focus Area: o Attendance [ Behavior o Course Performance o Other

Timeline Action Resources Person(s')'" : \ Person(s) Involved



August 2022 — May 2023

Monitor discipline
data and provide
accurate and timely
reports that
empower the EWS
teams to effectively
identify and support
students who need
interventions

SAM discipline reports

EWS documentation

Data Secretary
SAM Specialist
EWS Team
Principal

Assistant Principal

SAM Secretary

August 2022 — May 2023

fidelity for all
behavior tiers

Implement PBIS with

Incentive Signage

PBIS Behavior Matrix

PBIS Specialist

School Staff

August 2022 — May 2023

Implement a system
to raise awareness
and keep parents
informed regarding
students’ behavior

Plan to Progress Monitor

Parent Notifications
Parent Meetings (Virtual)

| Evidence to Determine Progress

Principals Assistant
Principals

School Staff

Potential Adjustrﬁents

August 2022 — May 2023

Toward Achieving Goal

EWS Documentation with signage

Possible virtual meetings

August 2022 — May 2023

MTSS Documentation

Possible virtual meetings

August 2022 — May 2023

Goal 3:

Focus Area: o Attendance

Timeline
August 2022 — May 2023

PBIS Celebrations

o Behavior

Action
Provide quality
classroom
instruction

Resources
Benchmark Data
Common Assessment Data
STAR Data

[1 Course Performance o Other

~ Person(s)

Teachers

Possible virtual celebrations

Person(s) Involved
Principals

Assistant Principals

August 2022 — May 2023

Monitor academic
data and provide
accurate and timely
reports for MTSS

STAR Data
Common Formative
Assessments
Discipline Data
Attendance Data
(Students and Staff)

Teachers
Instructional Coaches
Principals

Assistant Principals

District Administrators




Observation Forms Principals District Administrators

observationsand  |Laptop/Chromebook

Assistant Principals

provide feedback
Plan to Progress Monitor

Evidence to Determine Progress Potential Adjustments

Toward Achieving Goal
August 2022 — May 2023 | Observation Feedback and adjustment Improved pedagogy
August 2022— May 2023 | Alignment of Curriculum, Instruction, Improved pedagogy

and Assessments
August 2022 — May 2023| Alignment of Lesson Plans to Standards Improved pedagogy and academic success
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