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Facilities and Operations Goals Planning

Facilities/Operations
o https://docs.google.com/spreadsheets/d/1m-
NhFoLFOkoMSC2m SJ1D2enMZ3e0r41b9W2L.W1UBg/edit#gid=0
Safety
Infrastructure
Promote and utilize our maintenance request process

Goal Statement:
¢ We will maintain and enhance safety, security, and infrastructure across the
district.

Objectives:

e Increase safety through secure building entrance projects across the district
o Use of cameras in indoor and outdoor areas.
o Incorporation of keyed/fob entries into all buildings.
o Doorbell/camera systems for entry into main offices.

e Enhance communication infrastructure for external stakeholders regarding

security issues
o Utilize maintenance request process to maintain cleanliness and repairs
o Review internal communications (phones, PA systems per building for
necessary updates)

e Complete sinking fund projects on time and within budget

o Provide an up-to-date project list for budgetary planning purposes

Action Plan:
e Provide up-to-date facilities that support current and future educational needs

“A Tradition of Academic Excellence”



