Personnel Committee Meeting Agenda Topic: Review of Non-Certified Staff Compensation System & 2026-2027 Compensation Recommendations
Date: 5/1/2026 Time: 12-1 Location: GUHS/Teams Teams Link: Click Here

1. Call to Order
•  Review of meeting objectives

2. Overview of Current Compensation System
•  Brief summary of the existing non-certified staff compensation structure
•  Key challenges and limitations

3. Proposed Shift in Compensation Philosophy
•  Explanation of the position-based/job description approach
•  Rationale for separating compensation strategy from individual performance
•  Expected benefits: predictive budgeting, transparency, and consistency

4. Review of Compensation System Documents
•  Walkthrough of supporting documents (available in Teams under Personnel Committee)
•  Q&A and clarifications

5. Discussion: Business Manager Compensation Structure
•  Overview of current management structure for BM’s position
•  Market analysis and identified salary discrepancy
•  Options for including/excluding the Business Manager in the new system
•  Considerations for Board negotiation process

6. Committee Input & Decision Points
•  Feedback on proposed system and recommendations
•  Decision on Business Manager’s inclusion in the system
•  Next steps for implementation

7. Action Items & Timeline
•  Assignments and responsibilities
•  Timeline for finalizing recommendations and presenting to the Board

8. Other Business
•  Open floor for additional questions or concerns

9. Adjournment

