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All check boxes and/or radio buttons marked in this plan and policies indicate an assurance on the part of the
LEA and school.
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School, Parent And Family Engagement Policy   Hide

5040 MEADOWS ELEM.

SCHOOL, PARENT AND FAMILY ENGAGEMENT POLICY
All check boxes marked in this policy indicate an assurance on the part of the school.

Type of Title I.A program

Schoolwide

Targeted
   

This school parent and family engagement policy is developed jointly with, distributed to, and agreed on with
parents of participating children, including parents of migrant and EL children. Section 1116 (b)(1)

  
Describe how the school seeks and obtains the agreement of parents to the parent and family engagement policy.

Parent Teacher Organization
Parent Compact
Parent Leadership team
Parent handbook
Parent nights for: Bonding over Breakfast, Back to School, Meet the Teacher, Open 
House, Literacy, Math, Science, Winter Wonderland, MAP, and KG & 5th Grade 
promotion 

  

Parents are notified of the policy in an understandable and uniform format. Section 1116(b)(1)

   
The school parent and family engagement policy is provided in a language the parents can understand. Section
1116(b)(1)

POLICY INVOLVEMENT

At the beginning of the school year, the school convenes an annual meeting, at a convenient time, to which all
parents of participating children are invited and encouraged to attend. Section 1116 (c)(1)

The agenda reflects that the purpose of the meeting is

 To inform parents of their school’s participation in the Title I.A program

 To explain the requirements of Title I.A

 To explain the right of parents to be involved.
Section 1116 (c)(1)
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The school offers a flexible number of meetings. Section 1116 (c)(2)

   

Using Title I.A funds, to promote parental involvement the school provides (check all that apply)

 Transportation

 Child care

 Home visits

 Funds will not be utilized for these purposes
Section 1116 (c)(2)

 
The school involves parents in an organized, ongoing, and timely way:
 

 In the planning, review, and improvement of the Title I.A program and if applicable Schoolwide program
plan in the school. Section 1116 (c)(3)

 
Describe how parents are involved in the planning, review, and improvement of the Title I.A program and if
applicable Schoolwide program plan in the school.

Parents will meet regularly to improve, plan, and review the Title I.A schoolwide 
program during Title I meetings. Meadows Elementary will take the following 
actions to involve parents in an organized, ongoing, and timely way, in the 
planning, review, and improvement of programs under Title I, Part A, including 
the planning, review, and improvement of the school parent and family engagement 
policy and the joint development of the school-wide program plan. 

At the beginning of the school year, we will meet with parents and other 
stakeholders. During this meeting, parents will receive information about the 
school's Parent and Family Engagement Plan and will be informed of their parental 
right to be involved in the planning and development of the plan through 
meetings, surveys and questionnaires. If the program plan is not satisfactory to 
parents, they may submit comments on the plan to the school administrator. 

The plan will be sent home with students at the beginning of each school year. 
Throughout the year we will hold monthly parent meetings to garner feedback and 
continuous improvement. 

We will provide resources such as: Bi-state Bus, shuttles, bus passes, provide 
child care during parent involvement activities. Teachers or support staff to do 
home visits outside of normal hours. 

Information to participate in Little Bit Foundation, Dream It Big, Dental & 
Vision Services. 

 

 In the planning, review, and improvement of the school parent and family engagement policy. Section 1116
(c)(3)

 
Describe how parents are involved in the planning, review, and improvement of the school parent and family
engagement policy.
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Parents will meet regularly to improve, plan, and review the school parent and 
family engagement policy during the Title I meetings. The Meadows Mustang Parent 
and Family Engagement Policy will be sent home at the beginning of the school 
year and made available for all parents. It will also be discussed with parents 
during parent-teacher conferences and PTO meetings at the beginning of the school 
year. The policy will be assessed each year based on the number of participants, 
the number of volunteers, and the responses to the parent 
questionnaires and /or surveys. Parents will be involved in planning, reviewing 
and improving the policy through a yearly review. All parents will have the 
opportunity to participate in this review. 
 

 
The school provides parents of participating children:
 

 Timely information about the Title I.A programs. Section 1116 (c)(4)(A)
 

Describe plans to provide information about the Title I.A programs.

Meadows Elementary School will provide parents of participating children timely 
information about programs under Title I, including: 
1. a description and explanation of the curriculum in use, 
2. forms of academic assessment used to measure student progress, 
3. achievement levels of the challenging State academic standards, and 
4. if requested by parents, opportunities for regular meetings to formulate 
suggestions and participate, as appropriate, in decisions relating to the 
education of their children and respond to any such suggestions as soon as 
practicable possible. 
5. In person or on-line meetings: monthly parent meetings, monthly newsletters 
will be provided. Information related to the school and parent programs, 
meetings, and other activities, will be sent to the parents of participating 
children in an understandable and uniform format, including alternative formats 
upon request and, to the extent practicable, in a language the parents can 
understand. 
6. Parent Communication Letters, Class Dojo, Facebook 

 

 A description and explanation of the curriculum in use at the school, the forms of academic assessments
that are used to measure progress, and the achievement levels of the MAP assessment.

Section 1116 (c)(4)(B)
 

Describe methods and plans to provide a description and explanation of the curriculum, academic assessments,
and MAP achievement levels.
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The school will host an Open House, Meet the teacher, Curriculum Night, and Title 
1 meetings at the beginning of the year. In addition, Scores are sent home with 
an interpretation of the scores by Meadows as soon as scores are available. 
Parents can discuss scores with teachers and administration at any time. The 
Missouri Department of Education provides information on the interpretation of 
the scores and the link is available to the parents on the website. The annual 
Title I meeting will provide an opportunity for parent education and planning for 
school improvement. The administration will present information to parents on the 
expected accreditation status as well as the school improvement plan and 
strategies for improvement. 

 

 Opportunities, as appropriate, to participate in decisions relating to the education of their children. Section
1116 (c)(4)(C)

 

 Responses to their suggestions as soon as possible. Section 1116 (c)(4)(C)
 
SHARED RESPONSIBILITY FOR HIGH STUDENT ACHIEVEMENT
 
School-Parent Compact
 
The School-Parent Compact outlines how parents, the entire school staff, and students will share the responsibility for
improved student academic achievement and the means by which the school and parents will build and develop a
partnership to help children achieve the State’s high standards. Section 1116 (d)
 

 The school jointly develops with parents of Title I.A served children the school-parent compact.
 
The school-parent compact will
 

 Describe the ways in which all parents will be responsible for supporting their children’s learning. Section
1116 (d)(1)
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All parents are responsible for supporting their children's learning in the 
following ways: See that their child attends school regularly and on time; 
Encourage their child to read at home; Communicate with their child's teacher/s 
regularly; Establish a specific time and place for homework/study; Review 
homework assignments daily; Be involved in their child's learning; Support the 
efforts of the school to maintain proper discipline; Stay informed about their 
child's education by reading all communications from the school and responding 
appropriately. 

Meadows Elementary School will take the following actions to jointly develop with 
parents of participating children a school-parent compact that outlines how 
families, school, staff, and students will share the responsibility for improved 
student academic achievement and develop a partnership to help children achieve 
the state's high standard and how the plan is used, reviewed, and updated. 
Meadows Elementary School will hold an annual parent meeting to review and 
discuss any needed changes to the jointly developed school compact. This compact 
will outline how the entire school staff, parents, and students will share the 
responsibility for improved student academic achievement. The compact will 
describe not only the school's responsibility in providing high-quality 
instruction and curriculum but the student and parent responsibilities for 
meeting and supporting the learning processes. The compact will address how 
parents have reasonable access to staff, receive frequent reports on their 
progress, and have the opportunity to volunteer and observe in the classroom. 
Parents will be asked to check homework, behavior, and planners each night. In 
addition, parents will be asked to partner to read each night with their children 
and support them with nightly homework. Moreover, parents will ensure attendance 
is at 90% for their child as well as, behavior support. 

 

 Describe the school’s responsibility to provide high-quality curriculum and instruction in a supportive and
effective learning environment. Section 1116 (d)(1)
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Provide a high-quality curriculum and instruction in a supportive and effective 
environment that enables children to meet the Show-Me-Standards; Hold semi 
annual parent-teacher conferences; Provide parents with frequent reports on their 
child's progress; Be accessible to parents; Provide parents opportunities to 
volunteer and participate in their child's class, and to observe classroom 
activities. 
The school will provide ongoing professional development for all teachers to 
ensure high-quality instruction. In addition, Meadows Elementary School will 
build the parents' capacity for strong parental involvement to ensure effective 
involvement of parents and families and to support a partnership among the school 
and the community to improve student academic achievement through the following: 
*Parent University-materials and training to help parents to work with their 
child to improve their child's achievement, such as literacy training and using 
technology (including education about the harms of copyright piracy), as 
appropriate, to foster parental involvement 
*On-Line Resources 
• Provide assistance to parents of participating children, as appropriate, in 
understanding topics such as the following: 
* The State's academic content standards, 
* The State's student academic achievement standards, 
* The State and local academic assessments including alternate assessments, 
* The requirements of Title I 
* How to monitor their child's progress, and 
* how to work with educators to improve the achievement of their children. 
• Educate school personnel, specialized instructional support personnel, 
principals, other school leaders, and other staff, with the assistance of 
parents, in the value and utility of the contributions of parents, and on how to 
reach out to, communicate with, and work with parents as equal partners, 
implement and coordinate parent programs, and build ties between parents and the 
school. 
• Coordinate and integrate parental involvement programs and activities with 
other Federal, State, and local programs, including public preschool programs, 
and conduct other activities, such as parent resource centers, that encourage and 
support parents to fully participate in the education of their children. 

 

 Addresses the importance of communication between teachers and parents on an ongoing basis through, at
a minimum

 

 Conducting parent-teacher conferences at least annually, during which the compact shall be
discussed
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 Issuing frequent reports to parents on their children’s progress

 Providing reasonable access to staff, opportunities to volunteer, and observation of classroom
activities

 Ensuring regular two-way, meaningful communication between family members and school staff,
and, in a language that family members can understand
Section 1116 (d)(2)(A) (B),(C),(D)

 
BUILDING CAPACITY FOR INVOLVEMENT
 
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community
to improve student academic achievement, the school
 

 Provides assistance to parents, as appropriate, in understanding
o the Missouri Learning Standards,
o the Missouri Assessment Program,
o local assessments,
o how to monitor a child’s progress, and
o how to work with educators to improve the achievement of their children.
Section 1116 (e)(1)

 
Describe plans to provide assistance.

Parent Communicators: Class Dojo, Facebook, Emails, Newsletters
Provide parent copies of MAP Assessment results 
Quarterly Parent Conference 
Report Cards
Progress Reports 
PTO Meetings 
Reports in Reading, Math, and Writing

 

 Provides materials and training to help parents work with their children to improve achievement. Section 1116
(e)(2)

 
Describe plans to provide materials and training.
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Meadows Elementary School will offer parent workshops on an as needed basis. We 
will also continue to encourage parents to use online resources such as Freckle, 
Renaissance, Paper. 
*Purchase online and hard copies of books, literature, brochures and other 
reading material to assist parents in supporting their child's academic success. 
* Parent University 
• Schedule workshops to occur after parent-teacher conferences for parents of 
struggling students 
• Coordinate with teachers to invite identified parents • Provide resources in 
math, reading, and homework 
• Partner with foundations to donate books and other needed items: Little Bit, 
SLU, UMSL 
• Invite local agencies to share information for parental benefit 
• Offer student volunteers to work with younger children during workshops. 

Educates teachers, specialized instructional support personnel, principals, and other school leaders, and other
staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out
to, communicate with, and work with parents as equal partners, implement and coordinate parent programs,
and build ties between parents and the school. Section 1116 (e)(3)

   
Describe plans to educate school personnel regarding working with parents.

All staff will be trained on Trauma Informed Schools
ITeams will be established to support students with academic, social emotional or 
behavioral problems.
Purchase books, literature, and other related materials
Provide professional developments from outside agencies who are 
consultants/experts on topic

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to
improve student academic achievement, the school

To the extent feasible and appropriate, coordinates and integrates parent involvement programs and activities
with other Federal, State, and local programs, including public preschool programs, and conducts other
activities, such as parent resource centers, that encourage and support parents in more fully participating in
the education of their children. Section 1116 (e)(4)

   
Describe plans to coordinate and integrate.
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* Work in partnerships with organizations such as Little Bit Foundation, UMSL, 
YIN and SLU 
* Create an orientation video explaining class and school requirements and 
expectations 
• Create a parent resource center within school to provide parents with 
educational materials to assist their children in their own community schedule on 
different days with registration 
• Partner with Pre-K programs to plan and coordinate 
• Have teachers asses Pre-K students on state standards before entering KG 
• Offer parents ideas to help prepare their children for school 
• Provide parents with valuable information to help them understand the school 
and district expectations 
* Kindergarten Round Up 
* Young Men of Valor 
* Coordinate with SSD for PBIS 

   
Ensures that information related to school and parent programs, meetings, and other activities is sent to the
parents of participating children in a format and, in a language the parents can understand. Section 1116 (e)
(5)

   
Provides reasonable support for parental involvement activities under this section as parents may request.
Section 1116 (e)(14)

Optional additional assurances

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to
improve student academic achievement, the school: (optional; check if applicable)

Involves parents in the development of training for teachers, principals, and other educators to improve the
effectiveness of parent involvement training. Section 1116 (e)(6)

  
Provides necessary literacy training from Title I funds if the local educational agency has exhausted all other
reasonably available sources of funding for literacy training. Section 1116 (e)(7)

  
Pays reasonable and necessary expenses associated with local parental involvement activities, including
transportation and child care costs, to enable parents to participate in school-related meetings and training
sessions. Section 1116 (e)(8)

  

Trains parents to enhance the involvement of other parents. Section 1116 (e)(9)

  
Arranges school meetings at a variety of times, or conducts in-home conferences between teachers or other
educators, who work directly with participating children, with parents who are unable to attend conferences at
school, in order to maximize parental involvement and participation. Adopts and implements model approaches
to improving parental involvement. Section 1116 (e)(10)

  

May adopt and implement model approaches to improving parental involvement. Section 1116 (e)(11)

  
Establishes a districtwide parent advisory council to provide advice on all matters related to parental involvement
in Title I programs. Section 1116 (e)(12)

  
May develop appropriate roles for community-based organizations and businesses in parent involvement
activities. Section 1116 (e)(13)
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ACCESSIBILITY

In carrying out the parent and family engagement requirements of the Title I program, the school, to the extent
practicable,

 Provides opportunities for the informed participation of parents and family members, including:
 

 Parent and family members who have limited English proficiency.

 Parent and family members with disabilities.

 Parent and family members of migratory children.
 

 Provides information and school reports in a format and, in a language parents understand. Section 1116 (f)

 
 

Comprehensive Needs Assessment   Hide

5040 MEADOWS ELEM.

COMPREHENSIVE NEEDS ASSESSMENT (school level)
Section 1114(b)(6)

A comprehensive needs assessment of the entire school has been conducted.

  
The needs assessment includes analysis of the achievement of students in relation to the Missouri Learning
Standards.

  
Date of Needs Assessment

3/7/2023

NEEDS ASSESSMENT: SCHOOL PROFILE

Student Demographics

The following data regarding student demographics has been collected, retained, and analyzed:

Enrollment (Required)

Grade level (Required)

Ethnicity (Required)

Attendance (Required)

Mobility (Required)

Socioeconomic status (Required)

Discipline (Required)

Limited English Proficiency (Required)

Summarize the analysis of data regarding student demographics:

Strengths:
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• Counselor and Social Worker works collaboratively with parents 
• Student enrollment has remained steady at over 300 scholars. 
• Character Education focused on Second Step
• Partnership with Youth In Need, St. Louis County PD, Moline Acres PD, 
Little Bit Foundation, UMSL and SLU 

 
Weaknesses:

• Inconsistent attendance
  Aug  75.4%
  Sep  70%
  Oct  67.4%
  Nov  66.3%
  Dec  64.6%
  Jan  64%
  Feb  64.8%

• Low academic skills in math reading 
• High Incidents of Poverty (100% free and reduced lunch)
* Student related trauma (parental and family deaths, poverty, 
  homelessness)

 
Indicate needs related to strengths and weaknesses:
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Needs Based on Strengths: 
*continued training and support in Second Step 
*additional resources in the area of social emotional learning 
*continue to develop partnerships with local agencies 

Needs Based on Weaknesses: 
* Conduct home visits with teachers to build a positive elationship/partnership 
with parents 
• Develop a clear, consistent, and systemic process to help increase student 
attendance and decrease the number of daily tardies. 
• Provide more opportunities to discuss the importance of school attendance and 
its impact on student achievement with parents and families. 
• Provide transportation (bus passes/shuttle service) to our families to increase 
attendance at conferences and other student and parent meetings. 
• Provide rewards and incentives for attendance and discipline. 
• Hold curriculum events during the day to build positive relationships with 
families and have them part of the academic day. 

Student Achievement

The following data regarding student achievement has been collected, retained, and analyzed:

MAP results by content area and grade level, including multi-year trends (required)

MAP results by ESEA Annual Measurable Objective: comparative data showing performance of disadvantaged
students against all other meaningful categories of students in the school; comparison of performances of
students in various subgroups (required)

Completion rates: promotion/graduation rate, retention rates (if applicable)

Post-Secondary trends: students attending and/or completing post-secondary schools, students accepted in
the armed forces (if applicable)

Other performance indicators used in analysis:
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ELA
21-22 Map
3rd
Advanced 1.61
Proficient 8.06
Basic 14.52
Below Basic 75.81
4th
Advanced
Proficient 16.36
Basic  49.09
Below Basic 34.55
5th
Advanced    
Proficient 14.89
Basic 51.06
Below Basic 34.04

Math
21-22 Map
3rd
Advanced          
Proficient
Basic  12.9
Below Basic  87.10
4th
Advanced 1.82
Proficient 3.64
Basic  30.91
Below Basic  63.64
5th
Advanced                        
Proficient                       
Basic  14.89
Below Basic 85.11

Summarize the analysis of data regarding student achievement:

Strengths:

4th grade moved some students to proficient/ advanced in Math

3rd and 5th grade are showing a decrease in student in the below basic categories 

We are seeing a greater percentage of students in K-2 grades that are A/P on Star 
reading and math.
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Weaknesses:

• Need to Increase student performance as measured by Star Reading, Star Early 
Literacy and Star math data. 

 
Indicate needs related to strengths and weaknesses:

• Tiered instructional support provided by additional instructional aides, 
reading specialist and classroom teacher. 
• Classroom instructional strategies-explicit instruction, training on MRI 
vocabulary, critical 6, and strategies/ expectations for independent reading. 
• Provide flexible learning spaces for scholars to aid in their learning. 
• Increase the amount of science instruction by creating and utilizing hands on, 
STEM, real world activities (outdoor classrooms, science fair, etc) 
• Increase technology usage to increase learning opportunities (ei: freckle). 
• Utilize student support programs such as PBIS and Character Education to 
increase student achievement. (anti bullying, trauma informed, cultural 
proficiency) 
• Establish clear avenues for recognizing and rewarding students for academic 
achievement and accomplishments. 
* Departmentalize 1-5th to focus on high quality lesson planning in each content 
area 
* Training on the science of reading 

Curriculum and Instruction

Data has been collected, retained, and analyzed regarding each of the following factors of curriculum and instruction
at the school:

Learning expectations

Instructional program

Instructional materials

Instructional technology

Support personnel

Summarize the analysis of data regarding curriculum and instruction:

Strengths:
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• Assessment data is used to evaluate and align the curriculum.
• A systematic process is in place to ensure teachers address essential content.
• Instructional time is protected and time available for teacher collaboration.  
Data Teams are conducted weekly.
• Essential content is organized and sequenced in a way that students have time 
to learn.
• Teachers routinely engage in collaborative problem solving around instructional 
strategies.

 
Weaknesses:

• Consistently setting high expectations for learning.
• Effective use of supports that are in place to assist struggling learners 
(instructional aids, reading specialist, instructional coach, SSD teachers)
• Appropriately differentiating instruction through instructional strategies when 
students are having trouble learning material.
• Implementing researched based technology programming to strengthen core 
academic areas (Freckle)
• Effective practices to keep students actively engaged in learning (hands on 
science materials, guided math materials, flexible seating options, and sensory 
supports)
*Breaking down standards
*Lesson Planning
*Content Collaboration
*Low Expectations

 
Indicate needs related to strengths and weaknesses:

• Total Participation 
• Effective use of supports that are in place to assist struggling learners 
(instructional aids, reading specialist, instructional coach, SSD teachers)
• Appropriately differentiating instruction through instructional strategies when 
students are having trouble learning material.
• Implementing researched based technology programming to strengthen core 
academic areas Freckle
• Effective practices to keep students actively engaged in learning (hands on 
science materials, guided math materials, flexible seating options, and sensory 
supports)
• Strategies for serving students who are at-risk of failing.
• Improved monitoring of Special Educations students and IEP goals and 
implementation.
• Provide professional development for staff in the following areas:  Science of 
Reading, Professional Learning Communities, Data teams, RTI (Response to 
Intervention), vocabulary strategies, lesson planning
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High Quality Professional Staff

Data has been collected, retained, and analyzed regarding each of the following factors of a high quality professional
staff:

Staff preparation

Core courses taught by appropriately certified teachers

Staff specialists and other support staff

Staff demographics

School administrators

Summarize the analysis of data regarding high quality professional staff:

Strengths:

• Teachers are assigned to grade levels for which their licenses cover. Needs of 
the teaching staff are assessed and addressed each year.
• A uniform lesson plan will be developed and implemented to ensure alignment 
with the content and cognitive level of the Standards of Learning and all 
components of the Academic Review tool.
• 100% of staff is highly qualified
• Professional development provided throughout the year
• Beginning teacher mentor program
• Monthly new teacher meetings with instructional coach 
• Weekly  Data and Grade Level team meetings 

 
Weaknesses:

• Retain highly qualified staff
• Competitive salary schedule
• Clear communication systemically

 
Indicate needs related to strengths and weaknesses:

• Create and support a professional development plan based on individual teacher 
and building need.
• Ongoing professional development on guided math, guided reading, and writing
• Ongoing professional development on restorative practices
• Ongoing professional development on student engagement strategies
• Ongoing professional development and district supports around: Professional 
Learning Communities, Data Team process, PBIS, character education 

Family and Community Engagement

Data has been collected, retained, and analyzed regarding each of the following factors of family and community
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engagement at the school:

Parental involvement

Communication with parents

Policy Involvement

Parent education

Support for special needs and underserved

Health services

Summarize the analysis of data regarding family and community engagement:

Strengths:

• Community events throughout the school year 
• Back to School Bash/ Meet the Teacher Night 
* Winter Wonderland
Black History night 
• Literacy , Science, and Math Night 
• Laundry program to assist families 
• Monthly parent meetings 
* Community resources glasses, dental, clothing and food. 

 
Weaknesses:

• Community/family turnout at school events
• Completion of surveys
• Parent volunteers throughout the year
* Limited attendance at conferences

 
Indicate needs related to strengths and weaknesses:

• Increase resources provided to parents consisting of, but not limited to, 
literature to support families in need of academic and social/emotional support.
• Parent workshops focusing on technology, academic expectations, behavior, and 
attendance.
• Provide food, transportation, and childcare for parents to increase 
participation in school events and parent meetings.
• Provide materials and trainings to help parents work with their child to 
improve academic achievement.
• Provide assistance to parents to help them understand stat standards, student 
achievement levels, assessments, Title 1 requirements, and how to monitor their 
child's progress.
• Establish student-led conferences in the fall and spring so students can share 
data and explain academic progress.
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School Context and Organization

Data has been collected, retained, and analyzed regarding each of the following factors of school context and
organization at the school:

School mission/vision

Average class size

School climate

Management and governance

Student discipline policy

Summarize the analysis of data regarding school context and organization:

Strengths:

• Mission, vision, and motto is printed on school material and throughout the 
school
• Improved school climate and collaborative culture
• Cascade of Interventions
* Student discipline policy implemented through the District and implemented at 
the school level
• Classroom walkthroughs and District Learning Walks

 
Weaknesses:

• Staff turnover
• Large class sizes in tested grades
• Teacher/student relationships
• Clear, consistent rules and procedures school-wide

 
Indicate needs related to strengths and weaknesses:

•Trauma informed training
• Student Leadership Teams
• Student/Principal Advisory team
• Parent Leadership Team
• Incentives and rewards for positive behavior and attendance

NEEDS ASSESSMENT: IDENTIFYING PRIORITIES

"In most schools, conducting a comprehensive needs assessment will result in the identification of a large number of
issues that could be addressed to improve the achievement of students. However, no school should attempt to address
every identified need in a single year. Most planning experts suggest that schools prioritize their major issues and
address no more than three of the most important…"
(Designing Schoolwide Programs Non-Regulatory Guidance, March 2006)

List and number, in order of priority, the critical needs identified in the school profile.

Prioritized needs
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1

Increase % of students reading at or above grade level (*Low 
academic skills in reading (Percentage of students near or meeting 
district expectations on F & P) KG 21%, 1st 7%, 2nd 18%, 3rd 12%, 
4th 2%, 5th 0%

Percentage of students at or above by grade level on Star Reading: 
Early Literacy KG-58%, 1st-78%, 2nd-39%, 3rd-23%, 4th-21%, 5th-18%

2

Increase the % of students performing at or above level in the area 
of math. (Star Math 1st-77%, 2nd-20%, 3rd-29%, 4th-10%, 5th-14%)

3

Increase staff members knowledge on types of trauma, impacts of 
trauma and strategies to address individuals with trauma.

4

Provide professional development for staff in the following areas: 
critical 6, explicit instruction, vocabulary, trauma, science of 
reading, lesson planning, understanding the standards & ELA 
textbook adoption
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