EAST HAMPTON UNION FREE SCHOOL DISTRICT

BUDGET HEARING / REGULAR MEETING
OF THE BOARD OF EDUCATION
Board Conference Room
at 6:00 p.m.

Tuesday, May 7, 2019

8.

9.

AGENDA
Executive Session (5:30 p.m. to 6:00 p.m.). It is anticipated that the Board will make a
motion to go into Executive Session and this session will likely run from 5:30 p.m. to
6:00 p.m.

Call Meeting to Order

" Pledge

Presentation —
¢ Budget Hearing — 2019-2020 SY

. News of the Schools

Public Comments (Agenda Items Only)
The EHUFSD Board of Education welcomes public comment. To maintain an orderly and efficient
meeting, the Board has established the following guidelines for those wishing to address the Board:
I, Each speaker is permitted three minutes for their comments.
2. The Board will listen to comments and input but will not necessarily debate or discuss items;
operational matters will be directed to school administration for handling.
3. The Board is not permitted to address personnel or individual student matiers in open session.

Consent Agenda
Superintendent’s Report and Recommendations

Old Business

10. New Business

11. Public Comments

12. Adjournment




Consent Agenda:

1.

Recommended: That the Board accept the Minutes of April 16, 2019 and May 2, 2019 as
written and place on file.

2. Recommended: That the Board approve the Check Warrants for April 2019 as recommended

by the Finance Review Committee and place on file.

Superintendent’s Report and Recommendations:

1.

Recommended: That the Board approve the following Resolution: RESOLVED, Keilyn
Clark is appointed as a clerical substitute at the hourly rate of $17.94 effective May 8, 2019
through June 28, 2019, and

BE IT FURTHER RESOLVED, that the Board of Education of the East Hampton Union
Free School District pursuant to Rule 14 of the Suffolk County Civil Service Commission,
upon the recommendation of the Superintendent of Schools, does hereby appoint Keilyn
Clark to the position of Principal Office Assistant for a probationary period of 12 weeks
effective July 1, 2019, and is to be paid at an annual salary based on $44,242.00 (Step 1/F of
the salary schedule attached to the non-instructional collective bargaining agreement).

Recommended: That the Board approve the following Resolution: RESOLVED, that the
Board of Education of the East Hampton Union Free School District, pursuant to Rule 14 of
the Suffolk County Civil Service Commission, and upon the recommendation of the
Superintendent of Schools, does hereby appoint Eric Salvadori to the position of School Bus
Driver for a probationary period of 26 weeks to commence May 8, 2019, and is to be paid at
an annual salary based on $33,492.00 (Step 1, pro-rated, of the salary schedule attached to
the non-instructional collective bargaining agreement).

Recommended: That the Board accept the letters of resignation, for the purpose of retirement
as follows:

Stephen Bock, Custodial Worker I — at the close of business on May 14, 2019
Dale Greene, Custodial Worker I — at the close of business on June 30, 2019
Lilian Ramzy, Bilingual Science Teacher — at the close of business on June 30, 2019

Recommended: That the Board approve the Agreement Amendment between East Hampton
Union Free School District and Family Service League, Inc. for the purpose of providing
mental health services to the District’s secondary students in accordance with the terms and
conditions set forth in said Agreement Amendment.

Recommended: That the Board approve the Instruction Contract for grades 4-6 between East
Hampton Union Free School District and Sagaponack Common School District for the 2019-
2020 school year in accordance with the terms and conditions set forth in said Instruction
Contract.

Recommended: That the Board approve the Health and Welfare Services Agreement between
East Hampton Union Free School District and Bridgehampton Union Free School District in



the amount of $15,084.48 for the 2018-2019 school year in accordance with the terms and
conditions set forth in said Health and Welfare Services Agreement.

. Recommended: That the Board approve the Partnership Agreement between East Hampton
Union Free School District and Project MOST, Inc. for the purpose of providing a school-
based after-school program and homework club services in the amount of $79,800.00 for the
2018-2019 school year in accordance with the terms and conditions set forth in said
Partnership Agreement.
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Agreement Amendment

This Amendment of Agreement (“Amendment”) dated as of the ___ day of April,
2019, by and between EAST HAMPTON UNION FREE SCHOOL DISTRICT
{the “District” or “School™), having its principal place of business for the purpose
of this Amendment at 4 Long Lane, East Hampton, NY 11937, and FAMILY
SERVICE LEAGUE, INC. (the “Provider™), having its principal place of business
for the purpose of this Amendment at 790 Park Avenue, Huntington, New York
11743. The Provider and the District may also be referred to hereafter singularly
as a “Party” and jointly as the “Parties”.

WHEREAS, the parties entered into a certain Agreement on or about January 15, 2019
(“Agreement”) whereby the Provider is to establish an onsite school based mental health satellite
clinic (“SBMHC?”) in the District, and

WHEREAS, said Agreement and fulfillment of the Parties’ obligations thereunder is
conditioned upon its approval by the New York State Office of Mental Health (“OMH”), and

WHEREAS, upon its review of the Parties’ Agreement, OMH has required certain changes to be
made, as provided by this Amendment.

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth
herein, the Parties hereby agree as follows:

A. Paragraph J.2. of the Agreement is hereby amended to read: Services to be provided will be
from September through June, on Tuesdays between the hours of 12:00 noon and 6:00 p.m.
and on Wednesdays between the hours of 11:00 a.m. and 5:00 p.m. consistent with the school
calendar. The Provider shall notify the principal in advance of any and all schedule changes
and shall notify the District in advance of any prolonged or recurrent schedule changes.

BB. Paragraph J.4. of the Agreement is hereby amended to read: With the exception of
copayments (not to exceed $75 per visit) and any applicable insurance reimbursement,
services rendered at the SBMHC shall be provided at no charge to the student or his/her
family or guardian. The District will not compensate the Provider for services provided to
uninsured students. Services that the SBMHC is able to provide at the facility shall not be
referred off site, unless requested by the student’s parent or guardian. The SBMHC shall not
turn any student away because of insurance status, health status, or because a student has an
existing primary mental health care provider. If a student is already engaged in mental health
treatment, the SBMHC shall not provide services beyond pre-admission unless care is
transferred from the other provider. The SBMHC (school-based) counselor will collaborate
with the other provider.

C. Except as herein amended, the Parties’ Agreement dated on or about January 15, 2019 is
hereby ratified and confirmed.



IN WITNESS WHEREOQF, the Parties have caused this Amendment to be executed as of the
day and year first above written.

EAST HAMPTON UNION FREE SCHOOL
DISTRICT

Date: By:

Printed: J. P. Foster

Title: President, Board of Education

FAMILY SERVICE LEAGUE

Date: \x \/A\G\ By:

1)

Printed: Karen Boorshtein

Title: President and CEQ




THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK / ALBANY, NY 12234

INSTRUCTION CONTRACT
2019-2020 School Year

SA-10 (6/14) as modified
School District Name: Sagaponack Common School District

(District receiving instruction services to be entered above — party of the first part)
District Code: 58091008000 County: Suffolk
Number of Teachers Employed in the Home School (sending district): e

THIS AGREEMENT made this \%HT day aof &?g ] 2019, between the Sagaponack
Common School District, County of Suffolk, New York, party of the'first part (“sending district”), and the East
Hampton Union Free School District, County of Suffolk, New York, party of the second part (“recelving district”
and/or “East Hampton”), '

Witnesseth, That whereas the party of the first part is duly empowered* to enter into a contract with the
party of the second part as trustee of histher school district whereby all, or part, of the children of school age in
grades 4-6 residing in the school districi of the party of the first part shall be entitled to be taught in the school
district of the parly of the second part during the school years commencing July 1, 2019 through June 36, 2020,
pursuant to the applicable provisions of the Education Law, This agreement shall replace the agreement
previously entered into between the parties for the period July 1. 2018 through June 30, 2019,

Now, Therefore the party of the first part hereby agrees to pay to the party of the second part
tuition each year in accordance with the provisions of the Education Law (the “Non-Resident Seneca
Falls Formula Rates” established based upon expenses for the school year two years
prior), for receiving into and teaching in the public school in histher school district during the term af this
coniract all, or part, of the children of school age In grades 4-6 residing in the school district of the said party of
the first part; payment to be made as follows:

Tuition rates for grades K-6 regular education and special education for the term of this agreement shall he
those calculated by the State Education Department (“SED”) based upon information submitted by East
Hampton for the school year two years previous to that for which the rate is utilized; so that, for the purpose
of illustration, based upon figures for the 20172018 school year, SED will calculate and establish [finalj
“Non-Resident Seneca Falls Formula Rates” during the 2018-2019 scliool year (this typically oceurs during
December) which will be the rates ntilized by the parties for the 2019-2020 school year. The tuition rate for
classified (special education) students who are assigned to integrated co-teaching classes (those having both a
regular education teacher and a special education teacher in the room) shall be the regular education rate (as
provided above) plus an amount calculated for the year during which the instruction is being provided, based
upon the average cost per student of the second teacher in the elementary classroom as delineated in the
annexed exhibit entitled: INVEGRATED COTEACHING CLASSES CALCULATION 2019-2020.

However, in no event shall the amount payable per student, by the sending district to the receiving district
exceed the applicable regular education or special education tnition rate as approved by the Commissioner of
Education pursuant to 8 NYCRR §174.2 for the year in question which would otherwise be applicable.

Notwithstanding the foregoing, and in lieu of paying the receiving district tuition, the sending district shall
pay directly to any provider, the actual costs of taition, educational services, programs, and supports as
determined by the CSE and furnished to students of the sending district in out-of-district placements,
including BOCES, day, and residential schools. The sending district will defend and indemnify the receiving
district from and against any claim for the educational costs of such students. Any State Aid received by the
receiving district for such services, programs, and tuition will be reimbursed to the sending district,



The parties agree that capping the non-resident tuition of students educated within the receiving district at
the “Sencca Ialls” formula rate and charging the tuition and other charges, as billed by the provider(s), for
students attending out-of-district placements such as BOCES, day, and residential schools, complies with 8
NYCRR §174.2.

The sending district shall be solely responsible for the home-to-school and school-to-home transportation of
its resident students, including any early and/or late buses.

East Hampton, as receiving district, will invoice the sending district on a monthly basis and will provide a
roster of students with each bill.

East Hampton will endeavor, absent emergency, to advise the sending district of the scheduling of CSE
meetings reparding any of its resident students at least two weeks before the scheduled date, If the sending
distriet wishes to attend the CSE, it shall notify East Hampton of its intention to do so (and of the identity of
the attendee) by the close of the following business day. In those instances when circumstances do not permit
such notice, East Hampton will provide such notice as is practicable and, if the sending district notifies East
Hampton of its intention 1o attend (and of the identity of the attendee) by the close of the following business
day, East Hampton will endeavor to obtain any waiver of the five day notice required by 8 NYCRR §200.5(c).
The sending district attendee’s participation shall be as a non-mandated member of the CSE.

The sending district acknowledges that any responsibility to obtain approval of this instruction contract by its
district voters is that of the sending district alone.

{Alnd the said party of the second part hereby agrees that in consideration of the payment of such sums as
hereinbefore provided, all children covered under this contract shall be admitted into the public school in the
school district of the pariy of the second part, and be taught therein during the term of such contract; and
such children shall be entitled to, and shall receive like and equal instruction to that imparted to the children
of like ages, grades and departments and shall be accorded all the rights and privileges enjoyed by the
resident children of the school district of the party of the second part in attendance at the school therein,

* Education Law, Sections 2040 through 2044,

To be executed in triplicate and forwarded to (district) superintendent

It is mutually agreed that this contract shafl not become valid and binding upon either party hereto
until the same shall be approved by the superintendent of schools and the Commissioner of Education.

In witness whereof, the parties have set
their hands the day and year above written

COCMJ“\ %MM e R0 Bt SoD Seecptna el

(Trustee or Presidént of Board o(ﬁﬁducation) (party of the First Part)! (Post Office Addr‘es&) l \\c( {5

Trustee or President of Board of Education) (party of the Second Pari:)I (Post Office Address
party

l.’Signatures required as follows:
For Board of Education, President
For Three Trustee Districts, Chairman
For Sole Trustee Districts, Trustee only



APPROVAL OF SUPERINTENDENT

[ have examined the above contract and find the same to be in compliance with the applicable
provisions of Education Law.* [ therefore approve the same.

(District) Superintendent of Schools

Date Supervisory District

County
*Education Law, Sections 2040 through 2044,

To Trustees and Boards of Education:

Note: Al blanks must be completely filled in. The contracts, when executed, should be delivered to the
(district) superintendent of the supervisory district in which the school district is located. Such (district)
superintendent shall forward such contracts to the Department, with his/her approval endorsed thereon,
Instruction contracts should be filed with the State Aid Office, not later than 60 days after the service begins.



Administration Board of Education
Mr."Robert Hauser Ronald White,

ABridgehampton

Lillian Tyree-Johnson,

Principal ’ v ’ Vice President
Mrs. Melisa Stiles f Douglas DeGroot
Schoal Business wn[nn ree é tbu uI Elgtrltt Jennifer Vinski
Administrator Kathleen McCleland
LMSA Michael Gomberg

CESS Accredited by the Middle States Association/Council on Elementary and Secondary Education Markanthony Verzosa

HEALTH AND WELFARE SERVICES AGREEMENT

This Agreement is entered into this 22nd day of March, 2019 by and between the Board of Education of
the Bridgehampton Union Free School District (hereinafter “PROVIDER™), having its principal place of
business for the purpose of this Agreement at PO Box 3021, 2685 Montauk Highway, Bridgehampton, NY
11932 and the Board of Education of the East Hampton Union Free School District (hereinafter “SENDER”),
having its principal place of business for the purpose of this Agreement at 4 Long Lane, East Hampton, NY
11937.

WHEREAS, PROVIDER and SENDER are authorized pursuant to Section 912 of the Education Law, to
enter into a contract with SENDER for the purpose of having PROVIDER provide health and welfare services
to children residing in SENDER and attending a non-public school located in PROVIDER,

WHEREAS, certain students who are residents of SENDER are attending non-public schools located in
PROVIDER,

WHEREAS, PROVIDER has received a request(s) from said non-public schools for the provision of
health and welfare services to the aforementioned students,

NOW THEREFORE, in consideration of the mutual promises and covenants contained in this
Agreement, the parties hereby mutually agree as follows:

1. The term of this Agreement shall be from September 5, 2018 through June 26, 2019 inclusive.

2. PROVIDER warrants that the health and welfare services will be provided by licensed health care
providers. PROVIDER further represents that such services shall be performed by health care providers
that are licensed under the laws of the State of New York, including New York State Department of
Health and the State Education Department licensing requirements, if applicable. PROVIDER further
represents that such services will be in accordance with all applicable provisions of Federal, State, and
local laws, rules, and regulations, including Section 912 of the Education Law, and the student's IEP, if
applicable. PROVIDER shall certify that all service providers possess documentation evidencing such
license qualifications as required by Federal, State, and local laws, rules, regulations and orders.

3. PROVIDER understands and agrees that it will comply and is responsible for complying with all
applicable Federal, State, and local laws, rules, and regulations with respect to the services provided
pursuant to this Agreement.

P.0O. Box 3021, 2685 Montauk Highway, Bridgehampton, NY 11932
Telephone: (631) 537-0271 www.bridgehampton.k12.ny.us Facsimile: (631) 537-9038

It is the mission of the Bridgehampton School to inspire lifelong intellectual curiosity and respectful individual expression by reaching
beyond our school community and teaching all students the essential skills to actively participate in the global community and to
Slourish in the 21 Century.



10.

11.

12.

The services provided by PROVIDER shall be consistent with the services available to students

attending public schools within the PROVIDER School District; and may include, but are not limited to:

a. annual medical inspection, school nursing services, examination for employment certificates,
notification of parents regarding defects and follow-up, instructions for the first aid care for
school emergencies;

b. the party of the second part will also furnish the following equipment to be used in providing
such services if requested by the authorities in charge of the non-public school: scales, vision and
hearing testing devices, health record forms, first aid supplies.

1t is expressly understood and agreed between the parties that the services to be provided pursuant to
this Agreement shall not include any teaching services.

In exchange for the provision of health and welfare services pursuant to this Agreement, SENDER
agrees to pay PROVIDER the sum of $ 1,257.04 per eligible pupil for the 2018-19 school year.

SENDER shall pay PROVIDER within thirty (30) days of SENDER’s receipt of a detailed written
invoice from PROVIDER. Said invoice shall specify the services provided, dates that the invoice covers,
and the total amount due for the period specified.

If, during the term of this Agreement, a student becomes eligible to receive services pursuant to this
Agreement, PROVIDER shall undertake to provide services pursuant to this Agreement, and the amount
of compensation owed by SENDER shall be prorated accordingly to accurately reflect the period of time
services were provided to the student.

If, during the term of this Agreement, a student ceases to be eligible to receive services pursuant to this
Agreement, PROVIDER shall no longer be responsible for providing services to that student pursuant to
this Agreement, and the amount of compensation owed by SENDER shall be prorated accordingly to
accurately reflect the period of time services were provided to the student.

PROVIDER shall furnish any supplies or equipment necessary to provide the services pursuant to this
Agreement to the extent such items are not provided by the non-public school.

Both parties agree to provide the State access to all relevant records which the State requires to
determine either PROVIDER’s or SENDER’s compliance with applicable Federal, State, or local laws,
rules, or regulations with respect to provision of services pursuant to this Agreement. Both parties agree
to retain all materials and records relevant to the execution or performance of their obligations pursuant
to this Agreement accordance with the record retention requirements for such materials and records.

Both parties to this Agreement understand that they may receive and/or come into contact with protected
health information as defined by the Health Insurance Portability and Accountability Act of 1996
(HIPAA). The parties hereby acknowledge their respective responsibilities pursuant to HIPAA and shall
comply with said Regulations, if applicable.

Both parties, their employees, and/or agents agree that all information obtained in connection with the
services performed pursuant to this Agreement is deemed confidential information. Both parties, their
employees, and/or agents shall not use, publish, discuss, disclose or communicate the contents of such
information, directly or indirectly with third parties, except as provided for in this Agreement. Both
parties further agree that any information received by either party's employees and/or agents in
connection with this Agreement which concerns the personal, financial, or other affairs of the parties,
their employees, agents, and/or students will be treated as confidential and will not be revealed to any



13.

14.

15.

16.

17.

18.

19.

20.

21.

“other persons, firms, organizations, or third parties. In addition, both parties agree that information

concerning any student covered by the terms of this Agreement shall not be released except as provided
for by applicable law, rule, or regulation, including but not limited to the Family Educational Rights and
Privacy Act (FERPA).

Services provided pursuant to this Agreement shall be provided without regard to race, creed, color, sex,
sexual orientation, national origin, religion, age, disability, or sponsorship.

All notices which are required or permitted under this Agreement shall be in writing, and shall be
deemed to have been given if delivered personally or sent by registered or certified mail, addressed as
follows:

PROVIDER: Superintendent of Schools
P.O. Box 3021
2685 Montauk Highway
Bridgehampton, NY 11932

SENDER: Superintendent of Schools
4 Long Lane
East Hampton, NY 11937

It is expressly understood that this Agreement shall not be assigned or transferred without prior written
consent of the other party.

The failure of either party to enforce any provision of this Agreement shall not be construed as a waiver
or limitation of that party’s right to subsequently enforce every provision of this Agreement.

Should any provision of this Agreement, for any reason, be declared invalid and/or unenforceable, such
decision shall not affect the validity of the remaining provisions of this Agreement. Such remaining
provisions shall remain in full force and effect as if this Agreement had been executed with the invalid
provision(s) eliminated.

This Agreement and the rights and obligations of the parties hereunder shall be construed in accordance
with, and governed by, the laws and regulations of the State of New York and applicable Federal laws
and regulations,

This Agreement is the complete and exclusive statement of the Agreement between the parties, and
supersedes all prior or contemporaneous, oral or written: agreements, proposals, understandings,
representations, conditions or covenants between the parties relating to the subject matter of the
Agreement,

This Agreement may not be changed orally, but only by an Agreement, in writing, signed by authorized
representatives of both parties.

It is mutually agreed that this contract shall not become valid and binding upon either party until the
contract is approved by the Superintendent of Schools for the SENDER School District.



IN WITNESS WHEREOF, the parties have set their hands and seals the day and year written above.

SENDER School District,

Superintendent of Schools
East Hampton Union Free School District

PROVIDER School District B SENDER School District
— ”
Presiéc';ne@-t{ Boapd 0fEducation President, Board of Education
‘//rld- eham@ﬁ' nion Free School District East Hampton Union Free School District



Project MOST, Inc
(Making the MOST of After School Time)

PARTNERSHIP AGREEMENT BETWEEN Project MOST, Inc (Making the MOST of Out of School Time)
and the East Hampton UFSD.

Re: Contact C026703

Project Most, Inc. and EHUFSD agree to assume and perfonn the following roles and responsibilities in the
administration of the school-based after-school program during the 2018-2019 school year. This agreement will
cover the period, Fuly 1, 2018 to June 30, 2019. This agreement is for the John M, Marshall Elementary School, K-
5 grades, . The goal of this program is to provide a school-based after-school program of the highest quality for the
participating students at this school 180 days per year (36 weeks) from 3 P.M. to 6:30 P.M. The pariners to the
progtam have a shared vision to provide our children with educational, enrichment activities and 2 safe environment
to learn and grow to their full potential, We will continue to implement the Advantage After School Program
Outcomes and Performance Targets. We have read the Performance Standards of Excellence.

OBJECTIVE — =~ """ PARTNERS
Specific Responsibilities CBO School | Other
Partners

LaSpace | —

Ensure that all procedures and regujations for health, fire, safety, space, attendance,
pick-ups, parent consents, transportation, food, insurance, medical and other
emergency procedures will be clearly listed and widely disseminated, and that they | X X
will conform to Board of Education, all NYS 414 Regulations and the Child Cate
Council of Suffolk County, Inc., the Agent of NYS Office of Children and Family
Services for school age child care programs,

Ensure the respectful treatment of school property, including replacing property
damaged or destroyed by the students or staff of the afte -school program, and keeping | X
the spaces used by the after-school program clean. Equipment will be invenforied and
labeled. To avoid budget duplication establish a mechanism to share some athletic
equipment.

Develop protocol for emergency notification of parents and/or guardians. X X

Ensure that there is staff on-site during program hours trained in first aid, CPR and
medical emergencies.

Maintain appropriate insurance coverage consisient with the requitements of the
EHUFSD

“Assure the mvailability of ‘clean spacos for the atier-sohool program in an adequate
number of classrooms, as well as the auditorium, library, computer lab, Eymnasium if X
available, art room and any other relevant space.

Supply adequate and appropriate stosage space Tor e after-school program’s X
materials and equipment.

Provide the after-school site supervisor with office space equipped with telephone, %
or at a minimum access to a telephone, Kerox, fax, computer and other equipment
related to program administration.

b. Resources

Training: Make staff available for in-service training throughout the school year and | X
arrange for appropriate substitute coverage,

Facilitate the provision of full custodial services at no cost to the after-school prograrm. X
The after school program will do everything possible to coopetate with custodjal

schedules,

Identify, organize, and'b;—é';i'&é_apﬁ;bﬁ—riate secutity services at no cost to the after X
school program.




OBJECTIVES ] PARTNERS

Specific Responsibilities

¢, Transportation L R
Establish procedures for the safe-keeping and safe transport of children after program | X X
hours. Cooperate as feasible to use the District School buses for field trips for the
after school program.  Parent Sign Out??

Identify, organize, and provide transportation services for the children entitled to such | N/A,
service at no cost to the after school program,

d. Staffing

The School Principal, Assistant Prin., Site Supervisor & Exeontive Director will work | X
closely together to meet the goals of the AASP . The Site Supervisor will have
_responsibility for directly supervising youth during the program hours,

Ensure that all after-school program staff are fingerprinted, cleared for any incidents | X,
of Child Abuse, have a medical including TB testing as per regulation (414 regs)
NYS Office of Children and Family Services. All staff will be trained in the
_principles of youth development.

The Partners agree that school staff who works in the Advantage After School | X
Program will be employees of the CBO and paid at rates established by that agency.

2. Advisory/Governance Structure
The Project MOST ‘s Executive Director should be represented on all relevant school | X X
committees to align the goals of day schoo! and after school together. School

Principal and Executive Director will work together to implement the program goals
for the Advantage After School Program.

3. Systems for communication, flexibility and accountability for actions and
results

To structure and facilitate meaningful communication between the school staff and | X X
the after-school program as well as provide on-going opporttunities for school staff
and after-school staff to plan, coordinate, and integrate curricular areas with afier-
school activities, we will:

1. Establish a NYSAN QA Team to plan, implement and evaluate Performance

Targets
2. Develop opportunities to coordinate curriculum into the after school
program,
3. Hold quarterly Leaderships Advisory Committee mesting including afl
stakeholders. e -
The success of the after school program clearly depends on the skills and commitment | X X

of two irdividuals: the school ptincipal and the executive director. Regularly
scheduled meetings between these two with sapport from the Project MOST
administrative staff is essential to developing the vision, addressing critical concerns
and keeping each other informed about the program.

Mechanisms and opportunities to communicate on & regular basis with both the | X X
Parents’ Association and the family members of the after-school students, including
information regarding the after-school program that is accessible in a public space,
include: Parent/Teacher Conferences; Parent workshops; Parent/Student activiiies;
Family Events; Chaperoning field trips; Fiyers and other media to keep parents
informed.

Manape the day—to—dafdf)'&ations of the after-school program and notify the school | X
of any problems, issues, and concems in a timely fashion, Report all accidents and
other critical incidents at end of each program day. CRITICAL INCIDENT REPORT
FORM.

Invite desiynated school staff to attend Project MOST afier-shool StalE meetinys X

[OBIECTIVES

Specific Responsibilities

Project MOST staff will attend schoo)] staff meetings as determined by the school | X X
principal.

Provide Project MOST with all appropriate and requested information .€.5. parent X
names, addresses; information to achieve performance target goals
|_Include Project MOST in school newsletiers otc.

2




4, Confliet resolution and gricvance process

The process is framed by School policies, Project MOST After School Partnership X X
Agreement. It is expected that the final determination of any conflict among Partners
will be resolved jointly by the School Principal and if needed, Supetintendent of
Schools, and the Executive Director of Project MOST. o

5. Coordination of repistration and recruitment o

The After School program is inclusive of all children attending JMIMIES. Registration | X
is required to attend Project MOST. The After school program is available to all
students who want to participate regularly in ail scheduled proup activities.

6. Expected performance targets and evaluation stratepies

Track student enrollment and attendance and provide that information to the sohool
onatleasta monthlybasis,

Waork cooperatively to evaluate program using NYSAN Quality Assessment Tool and
surveys of Parent /student Satisfaction, Share and record this information for the
school,

Work cooperatively with the Project MOST After-School Program research and | X X
evaluation component, including furishing data and modifying performance
standards as needed.

Work with Project MOST fo meet the Program Standsards of Excellence X X X

Compensation

East Hampton School District agrees to pay to Project MOST for services rendered during school 201 8-201%, as

follows;

Academic & Enrichmont Proprams

Project MOST registration will not exceed 150 students Pre-Kind, — 5t grades,

During the School year a variety of academic and entichment, programs are offered to the students.

Professionals are hired to teach the students in the areas of STEM, Arts & Culture and Health & Wellness, $49,800.00
The district will be invoiced in three (3) installments of $16,600.00,

Homework Club Services;
* Monday - Thursday, 3pm - 4pm
Start 3" weelk in October. Ends last week of May

L

® 5 sections, 3" — 5% grades, 15-20 students in each section,

* Onsite staff: NY certified toachers, teaching assistants and Project MOST Leader.

*  Services will require some administrative time for the program set up and organization. $30,000.00

East Hampton will not pay for students snacks.

1. Superintendent of EHUF Schools District

Richard I Butns

-y . .
2. Project MOST Executive Director ¥= R A T

TP TP PR W S T

Rebecca Morgan Taylor g




