Stanfield Elementary School District
2024-2028 Strategic Plans

STANFIELD

SCHOOL DISTRICT

OUR VISION: Dream! Believe! Achieve!

OUR MISSION: At SESD we are dedicated to inspire our students to dream big and realize their highest
potential. We foster a strong sense of belonging through enhanced opportunities and quality instruction.

Goal 1: SESD will create a community of learners that will reach their highest potential, find

. their passions, and achieve academic success.
Achievement

® Create and implement an incentive plan for student attendance.

e Train all stakeholders with evidence based strategies that can assist in
understanding and tracking student growth, attendance and achievement.

e Aschool based multi-tiered system of support (MTSS) focusing around the
essential standards will be created and implemented. Tierl

e Train all staff on MTSS and Rtl- Tier Il and Tier Il support.

e Implement evidence based grading practices.

Goal 2: SESD will strive to build a culture and sense of belonging through enhancing

curricular and extracurricular opportunities for students, staff, and community

Culture
members.

Expand mental health support for students and staff.

Create and provide training for the implementation of a Positive Behavior
Intervention and Support (PBIS) system school-wide.

Train all staff on Tier Il evidence based behavior support strategies.

Train all staff on Tier Il evidence based behavior and support strategies.
Improve communication systems and infrastructure to respond to emergencies.
Provide training for all stakeholders on our student management and ridership
software system for transportation. (EduLog)

Goal 3: SESD will create positive business and community relationships providing

opportunities for the engagement of all stakeholders.
Engagement

® Create a communication plan that includes school and district communication
tools and resources for stakeholders.

e Implement two way communication platforms that help teachers, parents,
students and administrators communicate more effectively and efficiently.

e Expand opportunities for all stakeholders to participate and stay engaged in our
school community.

e Develop and implement a plan to engage all stakeholders in a meaningful way
around school improvement.

e Explore avenues to make our distict/school website user friendly while also
expanding opportunities to promote our school district.

Core Values:

Students First  Inclusive Practices Well-Being  Positive Relationships  Success for Al



